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MONDAY MORNING SESSION 

June 11, 1990 

 The Opening Session of the 52nd Annual Convention of the Communications Workers of 
America, AFL-CIO, CLC, held at the Metro Toronto Convention Centre, Toronto, Canada, June 
11, 1990, convened at nine-thirty o'clock, a.m., Temporary Chair Doug Grey, President, Toronto 
Typographical Local 91, CWA Local 14030, presiding. 

 TEMPORARY CHAIR GREY:  Delegates, please be seated.  We have a very full agenda this 
morning, so I want to ask all of you to take your seats at this time. 

 The 52nd Annual Convention of the Communications Workers of America will now come to 
order.  Good morning.  Welcome to Toronto and District 1, and welcome to our first Canadian 
convention.  My name is Doug Grey, and I am President of Toronto Typographical Local 91, CWA 
Local 14030.  (Applause) 

 I have the honor of serving as your Temporary Chair for this morning's session.  Now, you 
wouldn't know you were in Canada if you didn't hear something said in French, so I would like to 
call upon Marjolaine Botsford, our Canadian Office Coordinator, to welcome you en Francais.  
Bon Jour. 

 MARJOLAINE BOTSFORD (Canadian Coordinator):  Bon Jour. 

 ... Ms. Botsford expressed greetings to the convention in French, and those remarks 
translated into English are as follows: 

 Good morning.  It is with pleasure that we warmly welcome you to Canada and most 
particularly to the City of Toronto, which is the location of our 52nd Annual Convention of CWA, 
and our first one to be held in Canada. 

 During this week, your Reception Committee will have a booth at the entrance of the 
Convention Centre for the purpose of answering your questions and in order to make your visit as 



 
 

 

pleasant as possible.  We hope that your stay will be very enjoyable as well as productive. 

 Have a fine visit.  Have a good convention (Applause)... 

 TEMPORARY CHAIR GREY:  Merci beaucoup.  (Applause)  As is our custom in CWA, we 
will begin our Convention with a prayer.  I would like to call upon Reverend Patricia Lisson of the 
Davenport-Perth United Church of Toronto to lead us in the Invocation.  Please remain standing 
after the Invocation.   Reverend Lisson. 

 REVEREND PATRICIA LISSON (Davenport-Perth United Church, Toronto, Canada):  
Good morning. 

 Just to give you a little context from which I come and what I do in my work, I am a Minister of 
the United Church of Canada, but I do not preach every Sunday morning.  I am affiliated with a 
congregation in the west end of the city. We are just redeveloping our property and sharing our 
space with the neighborhood center.  So we deal with health care and with senior citizens, with 
youth and with family and young moms and children. 

 So, my work is very diverse, and I am glad to be here this morning. 

 I would like to share with you this morning a story about a village, and that village was 
situated along a beautiful river, a nonpolluted river, I might add.  Many of the villagers went out 
and wandered along that river for recreation and spiritual growth and just to have a lot of fun.  As 
they were wandering one day, a group of them noticed there was a baby floating in the river.  
Immediately somebody dived in and rescued the baby.  They took the baby off to the village and 
cared for it and loved it and it stayed with them. 

 Two weeks later they were walking again along the same river and saw another baby floating 
in the water.  And again the same thing happened.  This began to happen on a regular basis.  
Every day somebody was finding a baby in the water. 

 Well, a group of people got together and formed a committee, as we all do, and began to 
study the issue.  They set up a royal commission on the subject.  They decided that they needed 
to be by the river to rescue the babies, and, as time went on, more and more babies appeared in 
the water.  It was not only every other week; it was every week and then every day and then three 
or four times a day. 

 So they put people along the river, to station them along the river so that they might notice 
when the babies are starting to come down the river so they could get them and fish them out of 
the water more quickly. 

 This happened more often and of course they became more and more busy setting up 
systems to care for these babies, to adopt the babies, and they became so concerned about 
rescuing the babies out of the water. 

 It became such a large problem that they couldn't handle it, and babies began to slip by and 
people became very nonchalant about these babies that were drifting by and nobody to rescue 
them. 

 Finally, somebody said, "Why are these babies in the river?  Where are they coming from?"  
And everybody was so busy caring and setting up systems that they didn't bother asking the 
question and they couldn't deal with that question at this point.  So these babies kept coming and 
person kept saying, "Why don't we go to the top of the river and find out why the babies are in the 
water?" 

 Nobody would listen.  They continued to set up more complex systems and social service 
networks to deal with the babies in the water.  But nobody wanted to get to the root cause of why 
and how and where the babies were coming from.  

 And as I think of Toronto today, and most of you are not familiar with our city and our social 
issues, but I am sure you have read about Meech Lake and some of our national issues.  One of 



 
 

 

the things from a community worker's perspective and from a religious person's perspective is 
that we need to get to the root of the cause. 

 In Toronto we have 3,000 homeless people a night on our streets.  In this beautiful city of 
wealth, we have homeless people wandering around.  We have huge numbers of people at our 
food banks, in this rich country of Canada, that go to bed hungry. 

 That is why we need to go back to that root cause.  As you gather here today, to consider 
your work of your Union, consider how you are going to address the needs of your brothers and 
sisters within the Union, you need to ask the question of why do we have the problems and how 
are we going to address them.  How are we going to be inclusive; how are we going to include 
racial minorities; how are we going to include women, the disabled, and are we really going to 
take them seriously and give them power? 

 As we think of those babies floating down the river, we do have a mandate, we do have the 
order, if you want to call it that, to address our brothers and sisters, whether we like it or not, 
because we are human beings gathered together today as one group of people.  Let us pray. 

 Living God, loving God, we thank You and we praise You for the power of Your presence 
here in our midst for this opportunity to come together to affirm our identity and to celebrate our 
common hope.  We thank You for the quality of achievement that is represented here among all 
peoples, among women, racial minorities, physically disabled, for the many diverse people that 
continue to contribute toward the building of a better world. 

 Pour out Your spirit upon us.  We pray for all members who are not here because of illness, 
injury on the job, and we pray that they may be strengthened and held and that our prayers may 
touch them and they may know that we are thinking and concerned about them and that our love 
and warmth will surround them and help in the healing process. 

 O, God, we come before You with the concern of our country, the concern of our world.  Be 
with our leaders as they deliberate the needs of our country.  Impress upon them that a good deal 
is based on compassion and justice, not on profits or corporate power; that people must be the 
prime concern. 

 O, God, we come before You with the concerns of our global community.  We pray for the 
worn, torn parts of our community, asking for ways of resolving the trouble and seeking peace.  
We pray for the homeless and the hungry, that they might be more involved in finding the root 
cause and demand change in the system so that our sisters and brothers share adequate food 
and shelter. 

 O, God, as this meeting continues, pour out Your spirit, wisdom and compassion and love on 
all of these people gathered here today.  Confirm and strengthen their visions.  Be the hope that 
sustains us in these changing, challenging times.   Be with all of those people who faced the 
strike situation this year in the United States and struggled so hard to make ends meet.  
Encourage and challenge the governmental system in the United States and the corporate 
system so that they consider health care as an important and necessary and right issue; that 
health care is not a fringe or a frill, but it is a human right of all people. 

 God, be with all of us as we reach out and touch our brothers and sisters and show them and 
care for them and experience the love that God has given us. 

 God of our foremothers and of this world, forever and ever, Amen. 

 TEMPORARY CHAIR GREY:  Thank you, Reverend Lisson.  Please remain standing as we 
prepare for the presentation of the Colors and the singing of the Canadian and U.S. National 
Anthems. 

 Donna Ludolph, Secretary in the Printing, Publishing and Media Workers' Sector office in 
Washington, D.C., will lead us in singing "O, Canada" and "The Star Spangled Banner." Our 
Colors will be presented this morning by the Metro Toronto Police and Pipe and Drum Band.  We 



 
 

 

will now have the Presentation of the Colors and the National Anthems.  Please remain standing 
until the Colors are retired. 

 ... The colors were posted as the Metro Toronto Police Pipe and Drum Band played their 
bagpipes, and the Color Guard retired ... (Applause) 

 TEMPORARY CHAIR GREY:  I was just going to say please join me in a round of applause 
for the Metro Toronto Police Pipe and Drum Band and to Donna for a great job in getting our 
convention off to a rousing start. 

 An enormous amount of planning and hard work have gone into our efforts to make this week 
a memorable and enjoyable one for you.  Our Host Committee has been working overtime to 
ensure this convention's success. 

 I want to take just a moment to recognize the members of the Toronto Typographical Local 
91 Host Committee.  The Committee members are: 

 ... As each member of the Host Committee were introduced, the delegation responded with a 
single clap of recognition as follows: ... 

 Secretary -Treasurer Bryan Bennett 
 Howard Breen-Needham 
 Charles Cassity 
 Derek Gillingham 
 Jim Kilpatrick 
 Susan Meuer 
 Tom Ryan 
 Gary Mirchell 
 George Lewis 

 Please take a minute and show the Host Committee our appreciation for their work with a 
nice round of applause.  (Applause) 

 Throughout the week the Host Committee will be available to answer your questions and help 
make your stay in Toronto as enjoyable and pleasant as possible.  Just stop by their booth in the 
lobby if you have any questions.  

 On Tuesday night the Host Committee will sponsor a dance in the Royal York Hotel, the 
Canadian Room, from nine p.m. to one a.m.  This is always one of the social highlights of our 
Convention, and this year will be no different. 

 Tickets are $15 per person and can be purchased at the Host Committee booth. 

 Please help me welcome our next speaker, Councillor Michael Walker, representing the City 
of Toronto.  Michael.  (Applause) 

 A very significant event occurred this weekend.  We still have the country of Canada.  We are 
very proud of that, Brothers and Sisters.  (Applause) 

 We are also very proud that your International Union, the Communications Workers of 
America, chose this wonderful city to hold its 52nd Convention. 

 The City of Toronto has been called many things and it has many problems, but it is also a 
successful city.  It is a city that we are proud to say works.  We do have problems with the 
homeless.  We very much do have an affordable housing problem. But, overall, it is a city that 
works. 

 The exchange rate at the moment is not too advantageous to you as Delegates.  I wish it was 
a little higher for the American dollar so you could buy more Canadian goods. Unfortunately, that 
is not the case right now. 

 This is a city that has made a bid for the 1996 Olympics, along with the City of Atlanta, 



 
 

 

Georgia.  (Cheers and laughter) I want you to know, Delegates, Brothers and Sisters from the 
State of New York, that your state and various organizations have endorsed the City of Toronto's 
bid for the 1996 Olympics.  We think we have the best bid, and we are very optimistic we will be 
successful in winning that bid in 1996. 

 The city has a lot going for it, and I hope that in your stay in the city you go out and enjoy it 
and meet the people.  Say hello to the police officer on the corner.  Ask directions of the citizens.  
They will be friendly and will give you those directions. 

 Again, in your deliberations over the next several days, I hope you make decisions, and I 
expect you will make decisions, Mr. Bahr and Delegates, that are in the best interests of your 
International Union and the various Locals that you all represent, starting with Local 91 in 
Toronto. 

 Brothers and Sisters, stay together, and through these hot moments, stay loose.  Thank you 
very much.  (Applause) 

 TEMPORARY CHAIR GREY:   Thank you, Councillor Walker. 

 It is with great pleasure that I introduce our next speaker.  Julie Davis brings a wealth of 
activism and trade union experience to her position as Secretary-Treasurer of the Ontario 
Federation of Labour, the Province's central labor body. 

 Julie's rise through the ranks of the Labor Movement is highlighted by a series of firsts-- she 
was the first clerical staff person with the Canadian Union of Public Employees to become a 
service rep, CUPE's first woman health care coordinator, and one of the first women elected to 
the OLF Executive Board. 

 She is also an executive member of the Provincial New Democratic Party, chairs the 
Operations Committee of the Pro- Canada Network, and is a member of the Board of Directors of 
Toronto's Ryerson Polytechnical Institute. 

 Brothers and Sisters, please welcome OLF Secretary- Treasurer Julie Davis.  (Applause) 

 SISTER JULIE DAVIS (OLF Secretary-Treasurer):  Thank you, Brother Grey.  Brother Bahr, 
Delegates and Guests, good  morning, and on behalf of the Ontario Federation of Labour, it is 
indeed a pleasure to welcome all of you here to Toronto. 

 Councillor Walker forgot to tell you about a local ordinance that we have here in the City of 
Toronto, and that is that all visitors must, and I want to underline the word "must", support and 
root for the Toronto Blue Jays while you are inside our fair city.  (Laughter) 

 And to our Brothers and Sisters from across Canada and the United States taking part in this, 
the CWA's 52nd Annual Convention, I also would like to extend a special welcome to the 
Province of Ontario.  As Canada's largest provincial federation of labor, the OLF represents some 
eight hundred thousand unionized working men and women, and the relationship between our 
federation and your Union is long and historic. 

 You should all take pride in knowing that your Union, the CWA, was a charter member at the 
OLF's very first convention.  back in 1957.  As a matter of fact, the CWA has roots in the Ontario 
Labour Movement, which reach all the way back to the late 1800s.  It was Brother Grey's local, 
the Toronto Typographical Union Local 91 which spearheaded the fight for a nine-hour workday 
when they went on strike here in Ontario in 1872.  This was a time when few strikes were ever 
won, and most unions were unable to provide any kind of support to striking locals. 

 But you will be happy to know that the striking Printers and Bookbinders were eventually 
victorious.  But not before the entire executive committee of the Toronto Typographical Union was 
arrested and charged with seditious conspiracy, a charge I am sure some governments would still 
like to be able to use today. 

 While this may seem outrageous by today's standards, it is precisely the type of incident 



 
 

 

which serves to remind us what life was really like for working people back then. 

 The laws of the day left little room for confusion-- workers were forbidden to form 
organizations which sought to lessen or alter the hours of work, obtain an advance in wages, or 
quit work before the work is finished-- and I am quoting. 

 It was largely as a result of that strike by Local 91, your affiliate, that the law was finally 
changed. 

 As a bit of a footnote, the strikers settled for a 54- hour week, at a weekly rate of $10, with 
premium pay for overtime.  Before the year was out, the twelve largest printing  shops in Toronto 
were employing Union workers at Union rates. 

 The Communications Workers of America has clearly forged a place for itself as an influential 
supporter of social and economic reforms. 

 A modern day example of this is the CWA Minority Caucus, which held its conference here in 
Toronto a couple of days ago.  And I am pleased that our Federation of Human Rights Director, 
Sister June Becock, and a lot of the material we are preparing here in Ontario was in fact used by 
your Caucus. 

 In their struggle to win fair and equal treatment from employers for Black, Hispanic and other 
minority groups, the Caucus illustrates what can be accomplished when like-minded trade 
unionists work toward a common objective. 

 What better occasion than this, your annual Convention, where Union brothers and sisters 
from across Canada and the United States gather to exchange ideas, to debate, socialize, renew 
old friendships and chart the CWA's direction for the 1990's, to reflect on the relationship between 
our two great countries. 

 As many of you know, it is a relationship that is constantly changing and constantly being 
redefined.  About a year and a half ago it underwent a profoundly significant change when the 
Canada-U.S. free trade agreement went into effect.  The bitter debate that preceded the 
implementation of that trade deal pitted the Labor Movement and other fair-minded organizations 
in Canada against the right-wing government of Brian Mulroney in Ottawa.  I would like to make it 
very clear to you, our Brothers and Sisters from the U.S., that our struggle was never against you.  
Our struggle was against the corporate interests in both countries, because we know whenever 
governments bow to the corporate interests, all workers get hurt.  It doesn't matter whether you 
are in Canada or the United States.  (Applause) 

 And our message throughout that debate, and it has been one substantiated throughout the 
events of the last year or so here in Canada, was that the Conservative government was going to 
lay the groundwork of power in corporate hands.  And now, as we embark on this, the final 
decade of the 20th Century, it has become starkly evident that big corporations have taken firm 
control of the Mulroney government. 

 Now I would also like to say to those of you who are here today from Ontario, that the same 
thing can be said of the Peterson Liberal government, and for those of you who have been 
following the Meech Lake debate, please don't be fooled by David Peterson's Captain Canada's 
act.  He is every bit as much in the hands of the powerful big money interest as is Brian Mulroney. 

 But I am also here to tell you today, brothers and sisters, that working Canadians' opposition 
to the corporate agenda has reached the boiling point.  Canadians are fed up with the 
government, which seems content to transfer more and more of the government tax burden onto 
the shoulders of low and middle income earners, and also the overwhelming response we 
received from the public as to the Goods and Services Tax is evidence of this. 

 With the help of a broad-base coalition of community groups we were able to get 2.2 million 
Canadians to register their opposition to this regressive new tax, over one million of them here in 
the Province of Ontario, and this was just over a three-day period. 



 
 

 

 And as they have always been, trade unionists are the front and center in the struggle for 
economic and social justice. 

 So in closing, let me say, I know you have your work cut out for you this week, and I also 
know there will be frank and open discussion about the issues facing all of us as trade unionists:  
issues like rising health care costs, of concern to everyone, but particularly to you, our American 
brothers and sisters, who do not have the benefit of a universal health care program.  And with 
health care premiums in some U.S. states now costing workers hundreds of dollars a month, I 
have no doubt this issue will continue to be a major issue at the bargaining table. 

 To the Convention organizers and to the CWA leadership, let me congratulate you for 
undertaking what I know from personal experience to be a monumental task.  I hope that 
everyone gets the chance to taste the sights and sounds of our marvelous city.  Toronto truly 
does have something for everyone, and I am sure it will live up to your expectations.  And in the 
case of our prices, it is likely going to vastly shock them.  This is our government's way of making 
sure that we don't drink too much.  If you keep the price of liquor high, then people won't drink 
very much. 

 So on that note, let me close by wishing you the best of luck with your Convention.  I know 
your proceedings will be guided by a spirit of solidarity. 

 Thank you, and once again, welcome to Toronto.   (Applause) 

 TEMPORARY CHAIR GREY:  Thank you, Julie. 

 When we came into CWA in 1987, I was a little concerned  about the way we would be 
received.  As a Local President from another country, coming from the Printing, Publishing and 
Media Workers Sector, I wondered how we would fit in.  Well, from day one our next speaker, 
District 1 Vice President Jan Pierce, made it clear that we had a home; that, in fact, we are all one 
family in CWA.  Jan has been an active member of CWA since his first days on the job with the 
old Bell System back in 1956.  Over the years, he has held virtually every job possible in his local, 
from steward to President.  He served as an International Representative, Area Director, 
Assistant to then District 1 Vice President, a guy named Morty Bahr, and then Jan was elected to 
succeed Morty as our Vice President in 1985. 

 For over 25 years, Jan has been leading the ranks of those of us fighting for workers' rights 
and social and economic justice.  He stands for organizing, for progressive trade unionism, and 
for building our union from the bottom up. 

 It is with a great deal of pride that I present to you the Vice President of District 1, Jan Pierce.  
(Applause) 

 VICE PRESIDENT JAN PIERCE (District 1):  Thank you very much.  Reverend Clergy, 
Counselor Walker, Julie Davis and the Host Committee, I would like for you to join with me once 
again in showing our appreciation for the Canadian hospitality that was exhibited last evening at 
the reception, brought to us by that wonderful Host Committee, chaired by Doug Grey.  
(Applause) 

 Doug Grey was very kind and generous to share the credit for that reception and putting this 
convention together with District 1.  Let me confess that District 1 and Don Grey and Local 91 is 
responsible for everything that has gone down so far, and I think it is a tremendous start.  Thank 
you very much, Doug.  (Applause)  

 Let me, at the very outset, attempt at least partially to settle a very, very big debt, a debt of 
gratitude.  On behalf of the District that I am so deeply honored to lead, let me say thanks to all of 
you for being there during the very difficult and bitter strike against NYNEX.  When we talk about 
the NYNEX strike, it sounds like a battlefield report:  300 hospitalized, 300 arrested, 137 
suspended, 90 dismissed.  It cost our members $500 million in lost wages.  It cost the union $27 
million.  Families were destroyed, finances were devastated, and one member was killed. 



 
 

 

 But with the exception of the death of Jerry Horgan, it was worth it because, damn it, we won.  
(Applause) And I mean all of us, all of us:  NYNEX, District 1, the entire Union and the entire 
Union Movement, we won a tremendous victory for all of those forces. 

 Now, let me say a few words about Jerry Horgan.  He was a very, very special guy.  I 
described him before as a guy who could purr when he spoke, but he could roar like a lion.  He 
had a smile that could warm you, but it could also warn you.  He was a chief steward of our 
Westchester Local 1103, a Marine, a volunteer fire fighter, a member of a rescue squad.  He was 
the son of Audrey Horgan, 67 years old, husband of Karen Horgan, 34 years old, daddy to two 
small baby girls, Christine, 3, and Danielle, a year and a half. 

 To all of us, he was our brother.  When thinking of Jerry, we found the words of E.G. Vance 
most appropriate.  He wrote, "Once in awhile, we meet someone who stands out from the rest of 
the flock, someone who flies higher and faster and farther than we ever thought possible, and 
helps us do the same." Jerry, in his much too short life, taught us how to live, and in his death he 
taught us the true meaning of dedication, commitment and sacrifice. 

 There are but two journeys in this marvelous path called life.  One path promises fame and 
fortune, power and prestige.  Then there is the path less traveled where one is always helping 
others, lending a hand, caring, compassionate, the path that Jerry chose.  For them, God has 
reserved a special title, one bestowed on Jerry Horgan on August 15, 1989.  He was and always 
will be his brothers' and sisters' keeper. 

 Now, let me tell you a few things about the Horgan family.  I mentioned Jerry's mother, 
Audrey.  She is 67 years old, slightly frail, a beautiful person.  Shortly after we buried Jerry, she 
was driving her car and came upon three big lineman cable trucks.  She pulled over, found a 
piece of paper in her purse and a marking pen, and hand-made a picket sign and started walking 
around those trucks.  A scab walked up to her and said, "Lady, you had better get out of here.  
You could get killed." 

 She said, "It doesn't matter.  You killed my son." And she stopped that job.  (Applause) 

 Jerry's widow, Karen, she must be all of 100 pounds, shortly after Jerry's death, had the little 
girls in the car, and she saw a telephone truck on a job being done.  With one baby in her arms 
and the other holding her hand, Jerry's picket sign on her back, she walked up to the job and a 
scab said, "What are you doing here, lady?"  

 She said, "I am walking the picket line.  I am Karen Horgan.  I am Jerry's wife." She shut that 
job down.  (Applause) 

 Now, think of it.  Think of it.  Here's a family that has every right to be bitter.  Instead, they are 
helping us to become better.  Brothers and sisters, please help me in saying hello and thanks to 
Karen Horgan. 

 ... The delegates arose and applauded at length as Karen Horgan came to the podium... 

 MRS. KAREN HORGAN:  Thank you for having me here today.  I just don't know how to 
begin to thank you for all the love and support that you have shown me and my family.  The road 
has been a very difficult one, and at times I have felt that it was impossible to make it through 
another day.  But it seems that at those times one of you were always there to take my hand and 
see me through. 

 When I think of unions, one word comes to mind, and that is family.  I truly believe that you 
are my family.  Thank you. 

 ... The delegates arose and applauded ... 

 VICE PRESIDENT PIERCE:  You know, when you consider the attitude of the Horgan family, 
after Jerry's death they marched with us in a New York City Labor Day parade.  Shortly after we 
concluded the strike against NYNEX, the family joined us at the Miner's rally at the headquarters 
at Pittston in Greenwich, Connecticut.  They were our guests at the recently concluded District 1 



 
 

 

Conference.  And just yesterday, when I ran into Karen, she asked me for the name and address 
of Doris Waterhouse.  Doris Waterhouse is the widow of the Greyhound bus driver that was 
brutally murdered in Los Angeles.  She wants to communicate with Doris, thinking perhaps they 
could help each other. 

 When you think of that attitude, it says a lot about us, that many of us perhaps fail to 
recognize or accept.  Yes, it is important-- indeed necessary-- to be self-critical, to engage in 
debate and to air our differences.  But it is equally important to appreciate our good points, our 
many virtues, our common goals, brotherhood and sisterhood.  We should let one overriding 
principle guide us in everything, and that is that we are in this union cause together, and that all of 
our differences are superficial and meaningless and only the countless ways that we are alike 
really matter at all. 

 We are going to have a great convention.  As tough as things may seem, and they are tough, 
there are some good things happening.  In the 1980s they were ushered in with Union-busting, 
but we ushered them out with Union-building.  And for any movement to survive it needs victories.  
And in 1989 we scored some major victories:  The Mine Workers victory over Pittston, our 
victories in CWA both in the public and private sector, our victory in NYNEX. 

 The 1990s were also started with some important victories.  The Machinists now have half 
their battle won.  Frank Lorenzo is history.  (Applause and cheers) The Transit Workers are 
beating and will be victorious against Greyhound.  And District 4 just had a big win in Cincinnati.  
(Applause) 

 It is against this backdrop that we begin to prepare ourselves for a new decade in this 
convention.  The 1990s will likely be the most challenging decade we have ever faced. 

 To meet this challenge we need a brand of leadership capable of inspiring commitment and 
bringing out the best in people, leadership that thinks long term, has political skills, a global 
perspective, creates change, affirms values and achieves unity. 

 Morty Bahr was raised in the depths of the Great Depression.  He grew up knowing in his 
bones that Unions helped people. 

 There are many elements to this fascinating leadership.  In his early years he learned 
valuable lessons from rough times.  From his love of baseball he acquired competitive fire and a 
capacity to hit the ball out of the park.  From his years as an organizer, he developed awesome 
debating skills and mastery of logic.  From his family he learned the power of love. 

 He is a leader with a message, a mission, a vision, a vision based on the concept of family, a 
commitment for caring for others and each other, on an unselfish dedication to the development 
of a stronger Trade Union Movement, a fair, free and just society. 

 Brothers and Sisters, welcome our President, our leader, Morty Bahr. 

 ... The entire delegation arose and applauded ... 

 PRESIDENT MORTON BAHR:  Thank you.  Thank you very much, Jan. 

 Chairman Doug Grey, my Colleagues on the Executive Board, Distinguished Guests and 
Brothers and Sisters:  I know, when Jan and I went up to the wake after Jerry was killed, we were 
together, and as we walked into the funeral home, I said, "What kind of reception are we going to 
get?" because the obvious reaction, as Jan indicated, would be one of anger, frustration, perhaps 
a little bit of hate. 

 And the first one I was introduced to was Jerry's mother, who thanked me for coming from 
Washington.  I think that gives you an indication of the kind of people Jan was describing to you. 

 I also want to share with you that the Trustees of the Joseph Anthony Beirne Foundation 
have voted and have already taken action, as Mrs. Horgan knows, to assure the college 
education of those two children.  (Applause) And I couldn't think of anything that Joe would be 



 
 

 

more proud of than for us to have done that. 

 But we meet in Canada at a time of great importance for Canadian citizens.  As visitors, 
citizens and friends, we are all pleased that a solution that serves the best interests of all 
Canadians has apparently been reached.  A united Canada is important to all North America. 

 We also meet in a country from whom we can learn much.  Unlike the United States where 
quality health care is fast becoming a commodity of the rich, Canadians have quality health care 
as a matter of right. 

 Most Canadian workers can get Union recognition simply by demonstrating majority interest.  
When elections are held, they must be held within a week after the petition is filed.  

 And in Canada it is unlawful for an employer to permanently replace a striker.  (Applause) 

 And so even though the Toronto Blue Jays are only  half a game behind the Boston Red Sox, 
it is indeed a pleasure for all of us to be here this week. 

 In preparing these remarks, I recalled that it was 35 years ago, in 1955, when I attended my 
first CWA Convention as a delegate.  Now, before you get your calculators out, I was only a kid.  
(Laughter) 

 But out of curiosity, I went back and reread the proceeding of that convention.  I was struck 
by the many parallels of 1955 and 1989. 

 1955 was an intense bargaining year marked by several strikes, just as 1989.  The most 
significant one was a strike against Southern Bell.  Our members were forced to strike, not solely 
for economic gain but for principle, the right to honor a Union picket line. 

 For 72 days, with the support of our members and Long Lines and Western Electric, they 
stayed on the picket lines with solid unity-- a remarkable achievement considering that eight of 
the nine states where the strike occurred were "Right-to-Work", and they won. 

 In 1989, strikes also involved principally our right to quality and affordable health care 
benefits, benefits that we had negotiated over a period of years.  And we won. 

 CWA members across the nation demonstrated courage and conviction in the finest traditions 
of our Union, just like in 1955. 

 In 1955, management used every trick in the book against us.  They said we were bad 
people.  They called our members hoodlums.  They attacked us as vandals and saboteurs.  And 
little did they realize they were saying these things about their own employees, the same people 
who would be selling and serving their customers when the strike was over. 

 Management used the same tactics against us in 1989.  At NYNEX, for example, our 
members fought for 17 weeks to preserve their health care benefits, and I believe that for years to 
come this will be remembered as one of the great struggles of the Labor Movement 

 NYNEX management followed the same old script.  They took full page ads offering 
$100,000 reward for information leading to the arrest and conviction of cable cutters and other 
vandals, all the while implying it was their own employees. 

 And I tell you, that no matter what the provocation, CWA members are not and never will be 
hoodlums.  (Applause) 

 The unity between CWA and the IBEW in the NYNEX strike reflected the close working 
relationship we developed last year.  Never again, no matter how hard they try, will any 
management split CWA members away from their IBEW brothers and sisters.  (Applause) 

 In 1955, our Defense Fund was deeply in debt.  We went into our Convention owing $8 
million.  But, delegates, after debate, voted to impose a one-day's pay assessment to pay off the 
debt and support those who were in collective bargaining. 



 
 

 

 And as we meet in Convention today, our Defense Fund is some $16 million in debt, and we 
have plans to pay off within the next two and a half years. 

 But today the plain truth is that our Defense Fund is totally inadequate to support our 
members who are currently negotiating contracts or who will soon be going to the bargaining 
table. 

 One way or another, we must deal with the Defense Fund before this Convention adjourns.  
(Applause) 

 In 1955, we relied heavily upon voluntary contributions from our members and raised 
hundreds of thousands of dollars, just as we did in 1989. 

 I want to thank the many members who contributed, as well as the many local unions that 
made contributions and interest-free loans.  And on behalf of my colleagues on the Executive 
Board, you have our heartfelt gratitude. 

 In 1955, we also received significant contributions from other unions.  The Steelworkers, for 
example, gave us a gift of $100,000, and the CIO guaranteed a loan for one and a quarter million 
dollars, just as other unions both here and abroad helped us last year. 

 And today, I would like to thank just a few of those unions:  the ILGWU, ACTWU, RWDSU, 
our colleagues in the German Telephone and Postal Union, and with special gratitude to the 
Japanese Telephone Workers Union. 

 As I look back over the years, just as there were many similarities, I can see many changes 
in our Union and the Labor Movement. 

 Today, private sector union membership in the United States is down to about ten percent, 
and many of the great unions of the past that offered us a helping hand no longer enjoy the same 
power they did 35 years ago. 

 From our very beginning and until 1984, most of our members worked in a safe cocoon, 
protected from the changes which affected workers in other industries. 

 We watched as a new international trading system eroded our standard of living, as unfair 
trade practices by foreign competitors decimated industries represented by our unions, as North 
American companies emerged into stateless corporations searching the world for the lowest 
wage, taking our jobs with them. 

 We watched, for example, as the ILGWU and ACTWU were decimated as the apparel 
industry went to Asia. 

 We saw hundreds of thousands of Steelworkers lose their jobs as foreign steel poured into 
our nation.  We didn't even become too agitated when the press reported that not a single ounce 
of U.S. made steel went into the construction of the World Trade Center complex in New York 
City. 

 In industry after industry we saw neighbors, friends and relatives being laid off as our basic 
industries were eroding. 

 Sure, we were concerned; we sympathize with those who lost their jobs.  But, brothers and 
sisters, we did nothing.  We didn't have to.  After all, we were insulated from all of that because 
we were still in our safe cocoon. 

 Then came January 1, 1984 and we were thrust into the real hard, cold world, and our 
experience proved beyond a shadow of a doubt that what happens to one group of workers, if not 
challenged, will surely happen to all workers.  Yes, the pain that tens of thousands of CWA 
families have experienced since 1984 is living proof that an injury to one is indeed an injury to all. 

 Our Union and our members are now affected by these same challenges.  But we still have 
time to develop a response. 



 
 

 

 In 1955, CWA was a young union with a small membership compared to many other unions 
in the AFL and CIO.  Today, we are among the leaders in the American Labor Movement, one of 
the strongest, most progressive unions in the world. 

 What will be our legacy 35 years from now?  How will convention delegates 35 years from 
now judge our response to the challenges and opportunities of today?  These are challenges 
which, if they go unanswered, pose a threat to the long-term health of our Union. 

 In industry after industry, and, yes, even in the public sector, our members have lay-offs, 
downgrades, transfers, contracting out, demands for wage and benefits concessions.  They are 
being transferred time and again, only to find themselves laid off in strange communities far away 
from family and friends. 

 All of us know about the atrocities.  We all have friends and co-workers who have suffered 
through these difficult times.  We are told these things must happen because we live in a 
competitive world economy.  We are told that they must be lean and mean, that you must pay the 
price for the restructuring taking place in our economy. 

 This is plain nonsense.  We are dealing with ruthless and greedy management who are 
driven by the dollar, the yen, the deutschmark, and soon, the ruble. 

 They care only about the bottom line, not about the workers who make their profits possible 
or the communities which have supported their businesses over the years. 

 And at the same time that you are asked to make these sacrifices, the Chief Executive 
Officers and other top executives of every employer represented by CWA earn salaries, bonuses 
and pensions that are absolutely obscene.  (Applause) 

 Their foreign counterparts in the companies that we are supposed to be competing against 
do not earn a fraction of what is paid to the top executives of the companies with whom we 
bargain. 

 Even Business Week  magazine, hardly a voice for working families, cites with great concern 
the growing spread in compensation between the managers and the work force. 

 Yes, we could spend hours listing the horror stories this double standard has created for our 
members; the dismay this hypocrisy has caused for hundreds of thousands of workers in North 
America. 

 We could spend the entire Convention wringing our hands in worry about the future, or strike 
out aimlessly like a blind giant in anger and frustration. 

 Or, we can view these challenges as opportunities to change our attitudes, our ways of 
operating our Union and begin the process of getting CWA ready to enter the 21st Century.  

 At AT&T, for example, we do have opportunities.  This company has started a new credit 
card company that will ultimately employ about 10,000 people, and has been carefully 
constructed to be kept non-union.  They located in South Florida, paying wages as low as $4.00 
an hour.  And one newspaper columnist in a Fort Lauderdale newspaper questioned whether it 
was good to have economic development of this kind that pays Southeast Asia wage rates to 
Florida. 

 The credit card operation is also located across the street from a CWA represented facility 
which pays union wages and benefits. 

 So I suggest to you that we have a golden opportunity to enlist the help of our members there 
to educate these workers on the value of union representation and their rights as workers.  And, 
above all, we must be determined to win recognition regardless of the opposition or hostility from 
AT&T. 

 We have also launched a nationwide campaign to win the support of concerned community 



 
 

 

leaders about the future of AT&T facilities.  We are building coalitions with community and 
political leaders to form a united front to fight back against plant and office closings taken for 
greed, not need. 

 In Cleveland, we won the support of the Mayor and City Council.  Similar community 
coalitions are building across the nation. 

 AT&T is still the largest long distance telecommunications company in the world, and the only 
union long- distance company in the U.S.  We must use our strength within that company, not 
only to fight the atrocities against our members, but to bring the benefits of trade unionism to all 
non- union workers in the industry. 

 We are poised for a major confrontation at United Telecom and Sprint.  The situation not only 
affects workers at that company, but also has a long-term impact on workers throughout the 
nation.   United has consolidated all of its operations, and in July will change its name to Sprint.  
So when we refer to Sprint, we mean the combined company. 

 Now last January, Sprint imposed a cafeteria health care plan on its management and non-
union workers, a plan that requires them to pay a part of the premium, increases deductibles and 
co-payments.  It violates the entire concept of group insurance. 

 Six CWA contracts and several IBEW contracts with Sprint covering thousands of workers 
expire this year.  Two weeks ago Vice President Moses, Tom Hichman, Executive Assistant to 
IBEW President Barry and I met with top company executives in Kansas City. 

 While management was willing to discuss health care as a national problem requiring a 
national solution, they were not willing to discuss the issue with us on a companywide basis.  
Their intent is clear.  They want to try to force union members to accept their inferior health plan 
by taking us on unit by unit.  And obviously, if Sprint were to be successful, their strategy will be 
repeated by other employers.  And so August 30th will be Sprint Unity Day.  We will be asking all 
CWA and IBEW locals to join in this national demonstration of support for all of our Sprint 
members. 

 We have an opportunity not only to aid our brothers and sisters at the bargaining table, but to 
expand our union beachhead in Sprint by launching an all-out organizing campaign. 

 Some 3,000 unorganized Telephone Operators in Sprint are working for about $6.00 an hour 
under the harshest working conditions that prevail anywhere. 

 So there is a double objective here.  Clearly the Sprint workers need union representation.  
Of equal clarity is that by paying substandard wages and benefits, Sprint poses a serious 
challenge to the standardss we have established in the industry over 50 years. 

 Just as the low wage companies in the United States threaten our standards, so does the 
challenge of the growing power of transnational corporations. 

 We need only to look at our own telecommunications industry.  Every single one of the 
domestic telephone companies is now a multinational corporation with interests all over the world.  
The proliferation is so rapid and poses such an enormous challenge that on June 28 and 29, the 
PTTI will convene a meeting of telecommunications unions from 45 nations to receive an in- 
depth analysis and to draft a plan of action. 

 I ask you to reflect, particularly if you have ever served as a member of a bargaining 
committee, as to the impact on collective bargaining when the company you are negotiating with 
is receiving half or more of its revenue from abroad. 

 So, we have the chance to turn this challenge into opportunity by developing a new policy 
based on mutual self-help with the International Labor Movement.  The issue of greater 
international union solidarity is so important that we are devoting a good part of this Convention to 
this subject. 



 
 

 

 We face the challenge of building our membership.  Within the telecommunications industry, 
we must take advantage of the new member orientation rights the Union won in 1989 
negotiations.  Vice President Russo told me that District 3 locals are experiencing a 95 percent 
sign-up rate by utilizing this procedure.  This is remarkable when you take into account that eight 
of the nine states are "Right -to-Work."  We must make use of the neutrality clauses and card 
check agreements where they exist. 

 Some four million health care workers desperately need union representation, and we must 
be there to respond to that need. 

 The newspaper publishing industry is another area of potential growth.  While trade union 
representation is on the decline, employment is up significantly.  There are currently 500,000 
workers employed in the United States alone, with less than 30 percent organized.  Similar 
growth has taken place in Canada. 

 We cannot allow the anti-union activity by a number of publishers to freeze us into inaction on 
the organizing front.   This is a challenge that must be met by union printers talking to their non-
union counterparts. 

 And high on our agenda is the challenge to restore balance in our labor laws by making it 
unlawful for an employer to permanently replace strikers.  (Applause) 

 Representative Bill Clay and Senator Howard Metzenbaum have introduced legislation to ban 
striker replacements.  Hearings were begun last week, and AFL-CIO Executive Vice President 
Barbara Eaterling will be dealing with this in a little more detail on Wednesday, but I think we are 
in agreement that no issue is of greater concern to American workers. 

 Our Union has never before had to deal with such complex and interrelated problems.  We 
have no blueprint to follow.  Obviously, no one strategy is going to work.  Nor should we put all of 
our energies into one course of action. 

 The only responsible approach for us is to follow a multi-track strategy:  cooperate with 
management where cooperation is a two-way street:  adapt to technology when it enhances the 
work environment and fight changes such as robot operators that dehumanize and threaten our 
jobs.  (Applause) 

 Accept productivity improvements when our members benefit but oppose those so-called 
quality programs that turn out to be nothing more than a cover-up for speed-ups. 

 Assume the responsibility to organize the company when management insists on operating 
half-union and half-scab. 

 Demand that our employers pursue a policy of job creation and refuse to bargain 
concessions that make it easy for employers to get rid of our members. (Applause) 

 The challenges and opportunities I have outlined represent the new realities that confront us 
as a Union.  The new realities mean that what we do today and the way we hope to live in the 
future are tightly linked.  When NYNEX strikers protected their health care, you won.  If Sprint 
succeeds in cutting our health care, you may be next.  When AT&T or any other employer shuts 
down a plant, everyone in the community suffers as the tax base erodes.  When public health 
care workers are denied their union rights, other workers become afraid to join a union.  When 
the powerful media barons at the New York Daily News refuse to bargain in good faith, collective 
bargaining gets tougher for everyone.  And there is no vaccine in Canada to protect against the 
disease of American-style union-busting.  It is vigilance that will be the protector. 

 I am confident that we will respond to these challenges with the same sense of commitment, 
urgency and determination that we demonstrated last year and in the years past. 

 As the world events of the past year have proven, no obstacle is insurmountable.  When Lech 
Walesa stood at the podium of the AFL-CIO Convention, I was inspired.  He sparked a revolution 
of freedom that tore down the walls of communism and totalitarianism throughout Eastern 



 
 

 

Europe.  He is only one person, but he made a difference. 

 I watched with awe and inspiration on television when Nelson Mandella walked free after 
twenty-seven years in prison.  He is sparking a revolution of freedom in South Africa.  (Applause) 
He is sparking a revolution of freedom in South Africa and giving hope to millions of people who 
once had little hope for the future.  He is only one person, but he is making a difference. 

 Last week we marked the first anniversary of the massacre at Tiananmen Square.  President 
Bush dishonored that anniversary by granting the Chinese regime favored nation status.  
(Applause) 

 Who can ever forget that inspiring sight of that lone Chinese student standing in front of that 
line of tanks, putting his life on the line.  One person.  And he made a difference. 

 CWA is a union of more than 600,000 families in Canada and the United States, representing 
the workforce of the future.  We have a strong tradition.  We have solid values.  We have a 
powerful Union.  Above all, we have the people who make the difference. 

 The future of our Union is in the hands of my colleagues here on the platform and the staff 
who work with them on behalf of our members.  The future of our Union is in the hands of our 
members. The future of our Union is in your hands.  And I urge you to seize the day, seize the 
opportunity, make a difference, and seize the future. 

 Thank you very much. 

 ... The Delegates arose and there was prolonged applause ... 

 TEMPORARY CHAIR GREY:  Before I turn the gavel over to President Bahr, I want to thank 
all of the Delegates for the opportunity of serving as your Temporary Chair.  It has been a special 
privilege for me, an experience that I will not forget. 

 I will now turn the gavel over to President Bahr, who will assume the position of Permanent 
Convention Chair under the rules of our Convention. 

 Thank you very much. 

 ... President Bahr assumed the Chair ... 

 PRESIDENT BAHR:  Please join me in thanking Doug Grey for a wonderful job that he has 
done to get us started.  (Applause) 

 It is now indeed a pleasure for me to introduce my friend, my colleague, a great Union leader, 
the President of the Communications and Electrical Workers of Canada, Fred Pomeroy.  
(Applause) 

 Fred honored us with a speech at last year's Convention, in Los Angeles, and we are pleased 
to be in his home country and that he could be with us again. 

 Fred is a former CWA Staff Representative, one who made good.  He went to work for 
Saskatchewan Telecommunications in 1957 and soon became active in what was then the 
largest CWA Local Union in Canada.  He was elected the founding president of the 40,000 
member CWC, Canada's leading Union in the telecommunications and electrical industries in 
1972.  When the Communications Workers merged with the Canadian membership of the 
International Union of Electrical, Radio and Machine Workers in 1984, he became the first 
president of the merged Union. 

 Fred is a member of the Executive Council of the Canadian Labour Congress and is active in 
the New Democratic Party. 

 In our bargaining last year, unions from all over the world were crucial to our ultimate 
success.  In many ways our sister union, the Communications and Electrical Workers of Canada, 
stood out in answering our call for assistance.  



 
 

 

 Today, at about noon, following an address from Canadian Labour Congress President 
Shirley Carr, Fred Pomeroy and I will hold a news conference to make a major announcement.  
Our two Unions have agreed to enter into a new alliance of mutual help, an alliance that 
recognizes the need for international worker solidarity. 

 This agreement, believed to be the first of its kind between a Canadian and U.S. Union, 
covers collective bargaining, organizing, mobilization and political action, while recognizing the 
full autonomy and national rights of each Union's members and organizations.  There is no doubt 
that this new alliance will serve to strengthen both of our Unions. 

 Please give a big CWA welcome to our Canadian Brother, our friend, President Fred 
Pomeroy of the Communications and Electrical Workers of Canada. 

 ... Delegates arose and applauded ... 

 BROTHER FRED POMEROY (President, Communications and Electrical Workers of 
Canada):  Thank you very much, President Bahr.  Members of the CWA Executive Board, 
honored guests and Brothers and Sisters, it is a real pleasure and an honor for me to have this 
opportunity to welcome you to Toronto and to bring you greetings from the officers and members 
of the Communications and Electrical Workers of Canada.  I have what can only be called a world 
class cold, so I am not quite sure how long my voice is going to hold up this morning.  To your 
advantage, I will be very much shorter than I might otherwise have been today. 

 As Morty mentioned, our Unions have been working very closely together over the last 
number of years, but I am really excited about what we are going to be doing later on this 
morning, and that is signing the alliance that Morty spoke of.  I think this is the logical next step in 
the relationship between our two Unions, and I think it is going to end up being a model for 
international cooperation for other unions around the world to follow in years ahead. 

 I am, given the events that have been going on in Canada the last few months, really glad we 
are calling it an alliance and not an accord.  We seem to have a little problem up here putting 
accords together. (Laughter) 

 I think it is particularly important at this juncture in time, because the globalization of business 
that is accompanying the increasing mobility of capital and technology, that is making it 
mandatory for us as trade unionists to find new ways of representing the people that we represent 
and expanding trade union representation to many people in this world who do not have 
adequate protection by trade unions.  Increasingly, what we are facing is multinational employers 
that are based in North America, Europe or Asia, and increasingly these multinational employers 
are adopting strong antiunion positions as they move from country to country, sometimes even in 
situations where they may have recognized unions in their home country and have a reasonable 
collective bargaining relationship with those unions. 

 And it's a threat, even in those countries where there is a good working relationship with the 
employers, because as they get away with more and more anti-union activities in the other 
countries that they go to, they then use the threat of competition from those countries to come 
and try to erode our collective bargaining power and contractual rights in the home countries.  
The very competition that they are helping to set up is being used against us. 

 So I think it is particularly appropriate that CWA and CWC are the first union, the first two 
unions to be undertaking this kind of alliance, and that we are making this move first.  We are in 
an industry, a world class industry, and we have a long and strong record of mutual assistance 
and working together to build on. 

 I just want to take a few minutes of your time to talk about a couple of examples of some of 
the things that we have done together.  When I spoke to you in Los Angeles, I had the opportunity 
to thank you for the support that you gave our members who had to go on strike against Bell 
Canada for four months in the summer of 1988.  And I mentioned then that CWA was the very 
first union to come forward with an offer of financial assistance as well as moral support in that 
dispute. 



 
 

 

 Last summer, as Morty mentioned, we had the opportunity to in some way repay some of that 
assistance when Local 1109 had to go on strike against Northern Telecom.  In case you are not 
aware of it, Northern Telecom is a Canadian multinational.  We are not the world's biggest 
country, but we do have some world class corporations operating from here.  It is really owned by 
the Bell System.  They had been adopting a clearly anti-union, union-busting strategy in the 
United States for some months.  They were closing plants, selling off operations, and moving 
jobs.  It finally got down to the last group of workers that were organized, and ended up being 
forced out on strike. 

 We got involved by going to the head office, the people that owned Northern Telecom, and 
saying to them, "Look, you can't have your cake and eat it too.  You can't claim here that you 
want to have a decent working relationship with workers in Canada, and yet on the other side of 
the Canadian/American border be operating as though it was a Third World country and union- 
busting at will.  We are going to take action.  And even though that may seem like a rather holy 
threat to you, we are going to have an impact over the long haul." 

 As Morty mentioned, we were able at one point to go to the bargaining table in New York and 
tell that company face-to- face that while we hoped it was not union-busting, that it sure looked 
like it, and that we had the impression, the message was coming to Canada to be operating that 
way.  And if that was the case, we wanted them to know that we had friends.  We were members 
of the PTTI, representing employees all over the world, members all over the world, and that if we 
had to, we would follow them to the end of the world to try and put a dent in their business, as 
long as they were adopting these anti-union strategies. 

 Well, somehow, with that and a lot of work by the local and CWA headquarters, we were able 
to end up with a settlement in that particular dispute.  While I was in New York, I had the 
opportunity to go and walk on the picket line, the NYNEX picket lines that were going on at the 
same time, and to offer our solidarity to those members.  

 I could not help but be struck how similar that strike was to the strike that we had had a year 
before in Bell Canada.  In fact, both of them went around the same length of time, around 16 
weeks.  I was impressed with the commitment and the solidarity of the members on that picket 
line.  I was impressed at the way the union was running that strike, and taking on NYNEX under 
very difficult conditions.  And I was very distressed when one of our brothers was killed on that 
picket line.  It is always a sad occasion.  It was one that we felt as much in Canada as you did in 
the United States. 

 More recently, CWA and CWC have had an opportunity to work in another arena together, in 
the field of organizing.  There is an employer here in Canada, or is headquartered in Canada, 
who has a manufacturing operation here in the Province of Ontario.  They also have one in the 
Province of Quebec and another one in Upstate New York.  And they pay the normal substandard 
wages and working conditions and exploit immigrant workers and all of the normal things that 
these types of employers are involved in. 

 And every time people try to organize, they threaten to move the jobs to one of the other 
locations around the country.  So what we are doing now is kicking off an international organizing 
campaign where CWA is going to be going after this employer in Upstate New York and CWC is 
going to be running organizing campaigns in the two plants in Canada. 

 We are going to make it a situation where that employer has nowhere to run to so that the 
employees have a fair chance to join the union and get the representation that they need. 

 There are other examples of cooperative efforts that have been going on between our two 
unions, and to some degree with others in the industry as well, that I could refer to this morning.  
But you have a very heavy agenda ahead of you this week, and I don't want to take up too much 
of your time.  I think that the examples that I have raised attest to our special relationship over the 
years. 

 As I have said, it is entirely appropriate that we are signing alliance documents today.  I think 



 
 

 

it is a natural next step in our relationship and it will build international solidarity while respecting 
each of our union's autonomy within our own countries. 

 I am convinced, as Morty said, that it is going to enable us to do a better job on behalf of our 
members, and it is going to enable us to do a better job of getting out and representing those 
workers that are increasingly being faced with the problems that Brother Bahr spoke about in his 
opening address. 

 So in closing, I want to take just a brief moment to pay tribute to Brother Bahr.  I said in Los 
Angeles last year that I was always impressed with the leadership of CWA.  I also am amazed 
that when you have someone of the caliber that I think is just top notch, somehow when they 
move on to retirement, someone else with even greater ability comes along to take their place.  I 
have been really impressed working with Brother Bahr.  We would not be at the stage of signing 
this alliance without his vision and commitment to moving the line forward internationally  for 
working people, and I want to say, Morty, I really appreciate working with you and I look forward 
to doing that for an awful long time to come. 

 Yet, I want to wish you all the very best in your deliberations here this week.  If you had been 
here only about six months or so later, you could have gone just about a half a block down the 
street and watched part of the World Series, maybe.  (Laughter) But there are other things to do 
in Toronto and I am sure you are going to enjoy it.  I wish you all the best and all the solidarity we 
can muster between our two unions.  Thank you very much.  (Applause) 

 ... The delegates applauded as Fred Pomeroy and President Bahr signed the agreement ... 

 PRESIDENT BAHR:  Let me just read one paragraph to you, and this, of course, will be 
published in its entirety in the CWA News.  It is the second paragraph. 

 "The Communications, Electrical and Publishing industries are increasingly dominated by 
transnational corporations based in North America, Europe and Asia.  This alliance shall unite our 
organizations where necessary in order to strengthen the abilities of workers in Canada and the 
United States to organize and bargain collectively." 

 As Fred said, if this example that you just witnessed today can be spread throughout the 
world where all unions have this kind of partnership, the transnational corporations who continue 
to search for the lowest wage in whatever country they can get it will have no place to flee, 
because a union will be there waiting for them with the knowledge that the rest of the world 
supports that effort.  And that is what this is all about.  (Applause) 

 I would like to give you a token of our appreciation and our friendship, and a little memento of 
your visit with us today.  (Presentation - applause) 

 Our next speaker will be familiar to some of you because she electrified our convention three 
years ago in Miami.  As President of the Canadian Labour Congress, Shirley Carr knows her way 
around picket lines and Parliament buildings.  The Canadian Labour Congress is Canada's 
national labor organization representing some eighty affiliated unions with a total membership in 
excess of two million. 

 Shirley Carr became active in the Labor Movement in 1960 in the Canadian Union of Public 
Employees, and served in various capacities at the local, provincial and national levels.  In 1974, 
she was successful in her first bid for election to the office of Executive Vice President of the 
CLC.  She was re- elected to this position on four separate occasions before being elected 
Secretary -Treasurer of the CLC in 1984. 

 President Carr has been active around the world for peace and human rights, for workers' 
rights and against apartheid.  Please give a warm CWA welcome to our sister, Shirley Carr. 

 ... The delegates arose and applauded ... 

 SHIRLEY CARR (President, Canadian Labour Congress):  Thank you very much.  Well, 
obviously, it is wonderful to be here with you.  You have a great convention  center, so that you 



 
 

 

can see the daylight as we sit here and you sit here going through all of these very difficult 
resolutions and speeches and all that sort of thing, wishing you were on the other side enjoying 
the sun.  While you are here, make sure you find time to do that because it is a wonderful, 
wonderful city.  On behalf of the Canadian membership of the Trade Union Movement, I want to 
say welcome to Canada to our American Brothers and Sisters. 

 You are very much appreciated. 

 Well, Brothers and Sisters, you also have just come through a very, very significant statement 
which has been signed by the two leaders of the two Unions, Brother Pomeroy and Morty, and I 
want to say how impressed I am.  It is very, very good news to stand together in solidarity, 
particularly between our two countries, and particularly because of the difficulties of the Union 
Movement you belong to in the global economy. 

 Well, we have some good news and we have some bad news.  And the good news is that 
that is a great Union, is it not? (Applause) 

 Of course, the bad news is that you have a President in the United States and we have a 
Prime Minister in Canada which we are going to do everything we can to get rid of them next time 
around.  (Applause and cheers) 

 But let me tell you, politics is serious these days, and it is very, very serious in our two 
countries because the style and the nature of the living conditions of you and I and those people 
we represent are never going to be the same if we keep the Republicans and the Progressive 
Conservatives in power in either one of our countries.  (Applause) 

 Now, we have a government in Canada that wants the working people to reduce their income 
and not take very much for granted as far as wages are concerned and at the collective 
bargaining table.  Make sure you do not ask for too much because we are causing too much 
difficulty. 

 It is mighty interesting for the government of Canada to be asking the workers of this great 
country to do that when you read in today's paper that the big bosses in Ottawa and the business 
community in Ottawa, not only do they give themselves a bigger increase, but they also fudge it 
off by saying, "We are going to give some bonuses, and the bonuses are up to 25 percent." Pretty 
nice if you are making a couple of hundred thousands dollars a year.  Wouldn't you like that at the 
bargaining table?  (Applause) 

 Well, let me tell you, you know what to tell them.  You know what to tell them at the 
bargaining table.  "What is good for you is good for us and our members."  That is what you tell 
them.  And there are no concessions, and there are no rollbacks, and you are going to make up 
for the losses you have had in the last two or three years.  That is what you are going to tell them 
at the bargaining table.  (Applause) 

 And the one thing that is going to happen in Canada, as you have already done between your 
two great Unions, you have decided to stand in solidarity together.  Well, in Canada, the Trade 
Union Movement, if one is on the picket line, we are all on the picket line.  (Applause)  And that is 
how we have to work  these days. 

 And it is not going to be easy.  It never has been to defend the working people of this country 
or the working people around the world.  It never has been easy.  But there is not one worker in 
our two countries that would have had what they have, and there is not one employer that would 
have the gains that they have had if it had not been for the democratic process of the democratic 
labor movements in our two countries.  (Applause) 

 Do we have tolerance?  Do we have understanding in our two countries?  Do we have the 
capacity as people of our two countries?  Yes, we do.  Yes, we do because we deal not only with 
our two countries but we also deal within the international framework of the Trade Union 
Movement. 



 
 

 

 My concern, as it should be, is with the kind of economic interdependence propelled by the 
mobility of capital, and the impact of this mobility, the impact that it has on the working people, 
and the have-nots, and those who are poor, and those who have no hope of ever having the 
amount of money to buy a loaf of bread. 

 And we also have to speak out on behalf of the bag ladies and, yes, the bag men.  And we 
have to speak about equality and human rights and common, fundamental decency.  That is what 
we stand for and that is what we can never forget, and that is what we fight for.  (Applause) 

 Now, within the context of this Union, the word "international" has a very specific meaning.  It 
means the membership in both Canada and the United States.  And, of course, in the broader 
context, Brothers and Sisters, "International" refers to all nations and to all workers in all nations.  
And that is the big picture that is increasingly coming into focus. 

 Just listen to the corporate community and just listen to the governments and see how they 
like to mess things up. 

 Let's talk about the free trade between Canada and the United States and now Mexico.  
Brothers and Sisters, I want to say one more time to all of you, this is not a fight between the 
working people of Canada and the working people of the United States or the working people of 
Mexico.  This is a fight that is put before us by the governments of our countries, and it is 
something that we are not going to accept.  (Applause) 

 We did not ask for this.  Between Canada and the United States, Canada already trades with 
the United States.  You are our biggest trading partner. 

 This morning, on "Canada A.M.," anybody who happened to listen to the economist that was 
on that program, he talked about the new negotiations that are going to take plac e between 
Canada, the United States and Mexico.  And one of the questions that was raised to the 
economist was, "But Shirley Carr, the President of the Canadian Labour Congress, has said that 
Canada has already lost 100,000 jobs as a result of the trade deal between Canada and the 
United States." 

 And the answer was, "Well, she is sort of exaggerating a little bit."  But the truth of the matter 
is that just before the question was put to him, Brothers and Sisters, he himself had admitted to 
110,000 jobs lost in this country already. 

 Now, who is fudging, and who is lying on behalf of the  Canadian government? 

 It is true, we have lost over 105,000 jobs already.  And to our American Brothers and Sisters, 
we want people to work.  We want everyone to have a right in their own countries to have jobs.  
But we do not want to take away yours, nor do you want to take away ours; nor do we want any 
worker in Mexico to continue to earn 60 cents an hour, (applause) while the corporations earn 
millions of dollars in profits, and the corporate leaders earn millions of dollars in salaries and 
bonuses or fringe benefits.  That is slavery, and we did away with that years ago in our two 
countries. 

 I am happy the 1980's are gone because of what we have seen.  You know what the "Right-
to-Work" states are in the United States.  You know what you can be faced with.  But if they 
decide, if the three leaders of those three countries decide to sign a trade deal, Brothers and 
Sisters, look at what is going to happen to your jobs in the United States.  Do you think they are 
going to stay?  They are going to go down there to where 60 cents an hour is the norm, or less.  
And that is what you have to fight against. 

 If you believe in human rights and dignity, Brothers and Sisters, we, together, collectively as 
an International Trade Union Movement, and particularly between our two countries, cannot allow 
that to happen in Mexico.  We cannot.  (Applause) 

 At our Congress, we adopted a policy statement, "A New Decade - Our Future." And the 
1980's was a decade in which societies became more divided and more polarized than ever 



 
 

 

before in the history of our times. 

 It is tragic that unemployment around the world has soared by 75 percent.  And it is also 
tragic when you realize that around the world there are 25 million people who have not got a job, 
and yet our governments wish people in our country not to have a job. 

 And the interesting thing is that from our tax dollars there is money that goes to help the 
developing countries, and those are the have-nots.  And we are prepared to continue to do that. 

 But with a new decade, we have many things to do.  You already started to talk about the 
new decade.  Organizing the unorganized is a priority in both of our countries.  That is the only 
way we can continue to grow as a Trade Union Movement.  (Applause) 

 And that also means, Brothers and Sisters, you do not organize the organized.  You do not 
raid.  You go on and organize those that need to have a Union to fight for them.  And that is the 
priority of the 90s.  And I know that the AFL-CIO also has a priority of organizing the unorganized. 

 As we go into the 1990's, it will be a decade of more internationalized markets.  But if this is 
not to lead to growing polarization and under-security, then this must be underpinned by a strong 
social component. 

 Where are we?  There are some things we should understand very clearly.  I met with the 
President of the United States last week to talk about trade, to talk about the international debt, to 
talk about the right to have a free  democratic Trade Union Movement in our countries and 
around the world.  And the President of the United States, in his opening comment, said that it 
was the Trade Union Movement that wanted to be independent and democratic; it was the Trade 
Union Movement that led democracy opening up Eastern Europe.  But he did not say, Brothers 
and Sisters, that they have the right, and we must insist on having a democratic Trade Union 
Movement to assist them to grow.  That is what the President did not say. 

 But what he also said was that when I talk about a social clause to protect the workers in 
other countries from the free trade agreements, that I was not talking about the things that he was 
talking about.  He claims that I want to keep secure in Canada what we have.  I had to remind 
him it was the exact opposite.  We have a good standard of living in Canada.  We have national 
health care.  We have all of these things we want to keep and protect.  We don't want them 
brought down to the level that they have in Mexico.  We want everybody to be brought up to what 
we have.  And that is what we are fighting for, Brothers and Sisters.  (Applause) 

 We are fighting for the right for workers to have a job.  People need jobs and there are jobs 
which need to be done.  We are fighting for workers to make sure they have a right to a 
democratic union.  And I talked about that.  We are fighting also for workers to have a right to a 
living wage, and not 60 cents an hour, in extreme poverty, with no health and safety, with nothing 
to work with. 

 We are fighting for workers to have a right of a healthy life and a safe workplace.  No 
workers, no matter what country, should go to work thinking or knowing they may not go home 
that night to their families.  They should have the right to refuse in every single job.  (Applause) 

 Workers have a right to retire in dignity with a pension they can live on.  Workers have a right 
to fair competition and workers have a right to freedom from discrimination.  Workers have a right 
to education.  And workers have a right to respect.  Workers have a right to have respect.  If we 
have a strike, brothers and sisters, a scab is a scab is a scab.  (Applause) They should not be on 
the job.  (Applause and cheers) 

 That is what solidarity is all about.  If there are any of you on strike in the United States, that 
means we have to help in this country.  If any of us are on strike in Canada, you have to help us.  
That is what international solidarity is all about. 

 You had better tell your employers the same thing, because the ballgame is over.  We are in 
it together in the '90s.  (Applause) 



 
 

 

 Now, a powerful message they had better learn, and that powerful message, Brothers and 
Sisters, has to be to people everywhere that when workers decide they have had enough, when 
workers decide we want change, when workers decide to reject economic and political systems 
that fail to meet our basic needs and wants, when workers decide to hold fast to the values and 
the principles associated with the quest for bread, peace and freedom, and when workers decide 
to unite and to sacrifice whatever is necessary to achieve a common purpose, when these  
conditions exist, whatever the country, Brothers and Sisters, there is no power greater than the 
force of those workers and there is no changing that is beyond our grasp-- no change.  
(Applause) 

 Peace is not beyond our grasp, nor prosperity, nor justice, nor a clean and safe environment, 
nor real democracy, economic as well as political, because it is the workers, ordinary men and 
women like you and me, ordinary women and men, who make this world run.  And sometimes we 
make it stop.  We can do that too, if only to allow some sanity to come back into this nation. 

 I want to talk about one more thing, if I may, Brother President.  That is about the 
international area.  Yes, it is true that Brother Walesa climbed over a wall and opened up a whole 
new world in Eastern Europe.  That is why we, as a Trade Union Movement, have to stand solidly 
behind Brother Walesa and Solidarity, and all those countries that are fighting like hell for 
democracy.  (Applause) 

 But I also want to talk about South Africa.  Nelson Mandela will be in our countries in a few 
weeks; as a matter of fact, in a few days.  And I should tell you that I had a very proud moment 
when I represented Canada, the Canadian Labor Movement, that is, to the independent state of 
Namibia.  There is nothing greater nor was I more proud than to watch the South African flag 
come down and a free democratic Namibia flag go up.  (Applause) 

 But I want to share something else with you.  I got to Namibia, I was taken from my aircraft to 
a very small aircraft on the skirts of the tarmac, and I was asked to go inside.  Me, I don't normally 
take orders very well, and I refused at first.  But finally, I was persuaded to go.  And Brothers and 
Sisters, I went inside the aircraft, and guess who was there?  Brother Mandela.  (Applause) What 
a wonderful, wonderful moment in my life. 

 But he gave me a message.  And the message is one that I now want to give to you.  And 
that is, Brothers and Sisters, no matter what happens, until they decide as a black community 
inside South Africa for sanctions to be lifted the sanctions are to stay until they are free.  
(Applause and cheers) 

 And we are to listen to no one-- no one until the freedom of democracy is there in South 
Africa for every single black man, woman and child.  (Applause and cheers) 

 And when we get that message, we will then all stand and cheer and know finally the people 
are free and there will be no more jails, and no more beatings, and no more torture, and no more 
murder, and they will be able to walk with dignity.  (Applause) 

 And then we have the Latin American countries, and the same goes for there.  People, the 
working people of every one of these countries have to be free, and we as a Trade Union 
Movement will do everything we can to help them.  Thank you very much. 

 ... The delegates arose and applauded ... 

 PRESIDENT BAHR:  Thank you, Shirley, for once again giving us such an inspiring 
message.  And I guess the juices flow and I hope they continue to flow until all of the  things that 
you have outlined are a fact accomplished and there is peace on this planet with dignity for all 
people. 

 And just as a token of our friendship, we would like to present you with one of the few 
remaining crafts in the United States.  It is made by the Pottery Workers Union.  It is a Lennox 
vase, and we hope as you look at it you will think of us as your dear friends.  (Presentation - 
applause) 



 
 

 

 SISTER CARR:  Thank you very, very much.  (Applause) 

 PRESIDENT BAHR:  I want to thank the Escort Committee for Shirley Carr. 

 ... As the members of the Escort Committee for President Shirley Carr were introduced, the 
audience responded with a single clap for each member as follows: ... 

 Laura Unger, President, Local 1150 
 Charlie Batts, President, Local 2101 
 Rhonda Taylor, Vice President, Local 3902 
 Josephine Gordon, President, Local 4216 
 Erline Jones, President, Local 6377 
 Stanley Lepper, President, Local 14003 
 Ellen West, Secretary-Treasurer, Local 9588 
 Santo DiNunzio, President, Local 13551 Rosemary Adams, President, Local 14018 

 PRESIDENT BAHR:  And I would like the Credentials Committee to come to the platform.  
But in the meantime, particularly for those Delegates who are here for the first time, let me 
describe to you the use of the microphones and our rules. 

 In the back of the Constitution, on Page 21, there is a copy of the Permanent Rules of the 
Convention.  Let me advise the first timers about the microphones on the floor, how they are to be 
used, how you get recognized to speak, how you make motions or ask questions. 

 The microphones are also covered in the CWA Constitution on Page 21. 

 There are microphones on the platform for use by our committees and special speakers or 
persons who have an appropriate occasion to be discussing matters with the Convention from the 
platform and possibly even making motions from the platform microphones. 

 Microphone No. 1, which is immediately in front of me and labeled "Motions," is for the 
Delegate to do just that - make motions. 

 The telephone which is associated with the Motions mike is connected directly to our 
Parliamentarians.  They are seated immediately behind me.  I would like the three to raise their 
hands so you can see them: 

 ... As each member of the group of Parliamentarians was introduced, as follows, the 
delegation responded with a single clap of recognition: ... 

 Pat Scanlon, General Counsel, Washington, D.C. 

 Leon Adair, Special Counsel to District 3. 

 Jennings Wooldridge, Northern Area Director, District 6. 

 When you pick up the Motions mike to telephone, you are to advise the Parliamentarian of 
the motion you wish to make. They will give you a preliminary parliamentary ruling, and if it is in 
order, the Chair will be advised.  If you disagree with the preliminary ruling, advise them.  They 
will bring that disagreement to the attention of the Chair.  The Chair will make a ruling after which, 
if there is still disagreement, the matter can be placed before the Convention to determine 
whether or not the ruling is proper, by voting on whether or not to sustain the Chair's ruling. 

 There is a microphone in the center of the hall, the Privilege microphone, No. 2.  Use it to 
make a point of order or raise a point of personal privilege.  It is also connected to the 
Parliamentarians. 

 Many of you will recall that you may also make a point of order by calling out in a loud voice 
from the floor without going to a microphone. 

 Microphone No. 4 to my right is the Against microphone.  Use it to speak against an issue 
that is on the floor. 



 
 

 

 Microphone 3 to my left is the "For" microphone.  Use it to speak to any motion or issue 
before the Convention when you are in favor. 

 The last microphone in the back of the hall down the center, the "Questions" mike, Mike 5, is 
for that very reason, to raise questions or to clarify an issue that is before the Convention or 
simply to seek information. 

 We rotate on these microphones under our rules.  The maker of a motion may speak for his 
or her motion from Microphone No. 1.  Under our rules, there is a five-minute limit.  There is a red 
light here on the platform up to my left.  Put it on.  You will see it on up here.  That will give you a 
four-minute warning. Also, a small red light at the microphone telephones. And, if I am on the ball, 
I will go like this (indicating) to let you know that you have one minute.  But don't count on that, 
because sometimes you are saying such interesting things that I get caught up in it.  So watch the 
light. 

 After that fifth minute, your microphone will go dead. 

 In rotation, the movement will be from the "Motions" mike to the platform to Microphone No. 
4-- or the platform, I should say, to Microphone No. 4, the "Against" Microphone, and then to 
Microphone No. 3, the "For" microphone.  The rotation also includes Microphone No. 5 if there 
are people at the "Questions"  mike. 

 So we go from the maker of the motion to the "Against," the "For," the "Against," and 
interspersed, if there are any, Questions. 

 The rotation continues until at least two people have an opportunity to speak for and against, 
after which a motion to close debate is in order. 

 As you go to the For and Against and Questions microphones, lift the telephone, give the 
switchboard attendant your name and Local number and your state, or, in Canada, your province.  
You will be recognized in the order called for under our Rules. 

 Let me introduce the people who will be handling the switchboards, answering as you call 
from the microphones Nos. 3, 4 and 5.  They advise the Chair to recognize you. They are seated 
on my left, and they are--   will you rise as I call your name: 

 ... As each of the Microphones and Switchboard attendants was introduced, as follows, the 
delegation responded with a single clap of recognition: ... 

 Doug Thompson, CWA Representative, District 1. 
 Kathleen King, CWA Representative, District 1. 
 Tom Diekman, CWA Representative, District 3. 
 Mary Mays-Carroll, Headquarters Staff. 
 William Thornburg, CWA Representative, District 7, Chair. 

 PRESIDENT BAHR:  During the course of our Convention a verbatim record is kept.  The 
record is carefully prepared by our Editing Group seated on my left. Shortly after adjournment -- 
let me tell you this first:  Oftentimes there is a very important debate going on, and you want to 
really get your position on record, and there is a motion to close debate that passes. 

 I would suggest to you now that if you are one of those people, and if your remarks are down 
in writing that can be read, and if the debate is closed and you would like your remarks reported 
in the record-- whom do they bring them to?  Clara?  Your speech, your remarks, should be 
brought to Clara Allen, and we will see that your remarks will be recorded as if they had been 
presented to this Convention. 

 Shortly after adjournment a complete set of Convention Proceedings will be mailed to you.  
You will have thirty days to review the record and report to us any errors you may wish to have 
corrected. An errata sheet will then be sent to all Delegates reflecting these corrections. 

 Each day you will be receiving a CWA Convention Newsletter which will summarize the 



 
 

 

previous day's activities.  The first edition was distributed to you today. 

 The individuals who are editing and indexing for us are: 

 ... As Staff Assigned to Edit the Daily Proceedings was introduced, as follows, the delegation 
responded with a single clap of recognition: ... 

 Johnnie Ware, CWA Representative, District 6 

 Charles Strong, CWA Representative, District 9 

 William Metz, Representative, Printing, Publishing & Media Workers Sector. 

 Clara Allen, Administrative Assistant to Vice President, District 1, Chair. 

 PRESIDENT BAHR:  To help us with who is to be recognized and to be sure that we follow 
procedures as outlined in the Constitution, each day we have two Delegates from the floor sit with 
the people who operate our telephones and keep a record of who is asking to be recognized. 

 For that purpose today we have two Delegates, and I would like to introduce them to you at 
this point.  Tom Perrins, Executive Vice President, Local 2201, and Debbie Snow, President, 
Local 6401. 

 The Chair recognizes the Chair of the Credentials Committee, Don Arnold. 

 CHAIR DONALD ARNOLD (CWA Representative, District 7, Chair, Credentials 
Committee):  Thank you, Mr. President. 

 Mr. Chairman, Delegates and Guests, I am happy to announce on behalf of the Credentials 
Committee that we have registered over 3,000 Delegates, Alternates and Guests to the 52nd 
Annual Convention. 

 The Committee appreciates the assistance rendered by the Secretary-Treasurer's Office, 
especially the help of the Information Systems and Membership Dues Departments. 

 With the able assistance of the two departments mentioned, and the further integration of 
computers in our registration process, we are continuing to improve service to our Delegates, 
Alternates and Guests. 

 The committee also wishes to thank the staff who were assigned to the committee for their 
able assistance.  Again, we appreciate the cooperation and assistance of the Delegates over the 
last three days as the committee has worked to complete its assignment. 

 Since our last Convention new Locals have been added to our ranks.  They are 46 in total.  I 
will not burden you with a reading of all of them, but I would ask that you join with me in 
welcoming them to this Convention and to this Union.  (Applause) 

 The committee will be reporting on credentials in the following categories: 

 Category 1: Those credentials properly executed and received on time. 

 Category 1A: New units to existing Locals. 

 Category 2: Credentials properly executed, but late. 

 Category 4A: Proxy credentials properly executed but late. 

 Category 4B: Proxy credentials improperly executed. 

 Category 5: Unusual circumstances. 

 Category 1, credentials properly executed and on time. 

 Mr. Chairman, the committee moves that these delegates be seated. 



 
 

 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Is there any discussion?  Seeing no one on the microphone, are you 
ready for the question?  All those in favor of the motion read signify by saying aye.  Opposed?  It 
is carried. 

 CHAIR ARNOLD:  In Category 1A, new units to existing Locals, Locals 1120, 3172, 4255, 
4340, 7200, 7201 and 7777. 

 In Category 2, credentials properly executed but late credentials:  Locals 1082, 1110, 14109, 
14117, 14127, 2004, 2009, 2185, 3177, 3179, 3606, 3716, 4008, 4106, 4303, 4777, 14434, 6186, 
6373, 7750, 7775, 9411, 9470, 9495, 13575. 

 Mr. Chairman, the committee moves that the delegates from these locals be seated. 

 PRESIDENT BAHR:  It is so moved.  Is the motion seconded? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR: Seconded from the floor.  Any discussion?  I see no one at a 
microphone.  Are you ready for the  question?  All those in favor indicate by saying aye.  
Opposed, nay.  It is carried. 

 CHAIR ARNOLD:  In Category 3, those credentials that were improperly executed.  The 
committee is pleased that it has been able to clear all problems in that category. 

 In Category 4A, proxy credentials properly executed but late, a proxy from Local 14115 to 
Local 14109 and a proxy from Local 3719 to Local 3716. 

 Mr. Chairman, the committee moves that these proxies be allowed. 

 PRESIDENT BAHR:  Is there a second to that motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Is there discussion?  Ready for the question?  All those in favor, aye.  
Opposed, nay.  So ordered. 

 CHAIR ARNOLD:  The committee is pleased that it has no report to make in Category 5, 
under unusual circumstances. 

 The Credentials Committee will be in session each day, one-half hour prior to the opening of 
the Convention, for the convenience of the Delegates and Alternates, in the Convention center 
lobby in registering late arrivals, replacing lost badges and handling other problems. 

 Guests will continue to be registered immediately prior to and during each session for the 
remainder of the week. 

 Those Delegates other than Category 1, who have now been seated by the action of this 
Convention, may present themselves to the Committee and obtain their proper badges.  Other 
delegates who may have arrived late will also be served by the committee shortly at the 
registration counters in the lobby. 

 Mr. Chairman and Delegates, this completes the committee's report at this time. 

 PRESIDENT BAHR:  Let me first introduce the members of what really is one of the most 
crucial and hardworking committees  of the Convention. 

 ... As each member of the Credentials Committee were introduced, as follows, the delegation 
responded with a single clap of recognition: ... 

 Audrey Buchanan, Executive Board Member, Local 1365 



 
 

 

 David Catalano, President, Local 1108 
 Elaine Harris, Executive Vice President, Local 2001 
 Johnny Bailey, President, Local 2276 
 Walter Andrews, Executive Vice President, Local 3204 
 Malcolm Babin, Secretary-Treasurer, Local 3490 
 Jean Stockton, President, Local 4203 
 Daniel Gilmore, Executive Vice President, Local 4340 
 Carrol Magee, Secretary, Local 6215 
 Billy Wildoner, Jr., President, Local 6402 
 Edward Mawk, Treasurer, Local 7060 
 Barbara Spradlin, President Local 9417 
 Rhonda Jennett, Executive President, Local 9575 
 Albert Caterino, Jr., President, Local 13591 
 Robert Baum, President, Local 14831 
 Michael Ash, Upstate New York, N.E. Director, District 1, Co-Chair 
 Dorcas Ditmer, CWA Representative, District 4, Co-Chair  
 Donald Arnold, CWA Representative, District 7, Chair. 

 PRESIDENT BAHR:  I would like to say a few words about the Chair of this Committee, Don 
Arnold.  This is Don Arnold's last Convention as a working member of the Staff.  I know, and I 
hope, that he will be visiting us in the future.  But he will be retiring at the end of this month. 

 I would like to call to your attention that he has been involved as either Co-Chair or Chair of 
this committee since 1968.  (Applause) 

 I think, until you have an opportunity to serve as a member of this committee, you cannot in 
any way really appreciate the work the committee does and the awesome responsibility of the 
person who serves as the Chair. 

 So, Don, on behalf of all of the officers of this Union, the staff, and I know I speak for all the 
Delegates who were here from 1968, and those who are here today, to thank you for your 
dedication, for your expertise, and your ability to help us start each one of those Conventions in 
the way that you did.  (Applause) 

 The Chair recognizes his "son" at Microphone No. 2, Delegate William Hirsch, Local 7060. 

 DELEGATE WILLIAM HIRSCH (Local 7060):  Delegate William Hirsch, Local 7060, 
Phoenix, Arizona, where my highest paid member is Don Arnold (Laughter and applause).  All of 
the presidents and the staff from the Unions that Don now represents are at this microphone to 
say thank you.  (Applause) 

 PRESIDENT BAHR:  That is the shortest speech Bill Hirsch has made in his entire life.  
(Laughter) 

 But, seriously, it was most opportune, I think, in those few words, Don, we have all expressed 
our affection for you, and Godspeed. 

 CHAIR ARNOLD:  Thank you, my Brothers and Sisters, for your very kind and generous 
response.  Thank you very much.  (Applause) 

 PRRESIDENT BAHR:  I would like the Resolutions Committee to come to the platform.  
While they do, let me just recognize another brother of ours.  He is the Tennessee Commissioner 
of Labor, but for a long time was not only a member but President of our local union in Memphis, 
Tennessee, Commissioner Jimmy White.  (Applause) 

 While the Resolutions and Rules Committees come up to the platform, I would like to advise 
you of our process. 

 Resolutions 1, 2 and 3 are prepared and will be reported by the Committee today. 

 Our normal procedure calls for us to report our resolutions in numerical order.  However, 



 
 

 

there are occasions where, in order to accommodate the Schedule of Events, it may be 
necessary to rearrange the order in which the resolutions are reported out.  But we will do our 
best to keep them in numerical sequence. 

 Let me introduce the Committee to you. 

 ... As each member of the Committee was introduced, as follows, the delegation responded 
with a single clap of recognition: ... 

 Peggy Adams, Executive Vice President, Local 3104.  

 John Holland, President, Local 4370. 

 Richard Kneupper, President, Local 6171. 

 Robert Horvath, President, Local 7270. 

 Vern Daniels, Vice President, Local 9421 

 Abby Demel-Brown, President, Local 1031, Chair. 

 PRESIDENT BAHR:  The Chair recognizes the Chair of the Resolutions Committee. 

 CHAIR ABBY DEMEL -BROWN (President, Local 1031, Chair Resolutions Committee):  

REPORT OF THE RESOLUTIONS AND RULES COMMITTEE 

 The Resolutions and Rules Committee met in the City of Toronto, Canada, beginning on 
June 5, 1990, for the purpose of reviewing and considering any proposed amendments to the 
Permanent Rules Governing the Conduct of CWA Conventions.  Permanent Rules Governing the 
Conduct of CWA Conventions can be found printed in your CWA Constitution beginning on page 
21 and ending on page 23. 

 There were no proposed amendments received by the Committee.  It is the opinion of the 
Committee that the Permanent Rules adequately assure the democratic functioning of the 
Union's Convention. 

 Therefore, the Resolutions and Rules Committee of the 52nd Annual CWA Convention 
recommends no changes be made in the Permanent Rules. 

 PRESIDENT BAHR:  If I could just interrupt and call to the attention of those delegates who 
are leaving, if you are not going to be in the Official Photograph, you will not be able to prove you 
were here.  I suggest you wait a few minutes. 

 Abby, continued, please. 

 CHAIR DEMEL-BROWN:  

HOURS OF THE CONVENTION 

 Rule VI (Hours of Convention) of the Permanent Rules Governing Conduct of CWA 
Conventions provides that the hours of the Convention, recesses and other arrangements relating 
to the Convention shall be established by resolution or motion by each Convention. 

 BE IT RESOLVED:  That the regular sessions of the 52nd Annual Convention shall be as 
follows: 

 On Monday, June 11, 1990, the Convention shall be called to order at 9:30 A.M.  The 
Convention will be in recess from Noon to 1:30 P.M. and from 3:15 to 3:45 P.M. and shall be 
recessed subject to the call of the Chair, but not later than 5:30 P.M. 

 On Wednesday, June 13, 1990, the Convention shall be called to order at 9:00 A.M. and shall 



 
 

 

recess from Noon to 1:30 P.M. and from 3:15 to 3:45 P.M. and will continue until all business has 
been concluded. 

 PRESIDENT BAHR:  You heard the resolution.  Is there a second. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Is there any discussion? 

 No one dares to speak on this resolution.  Are you ready for the question?  All those in favor 
indicate by saying aye.  Opposed, no.  It is adopted. 

 The Chair on your behalf thanks the Committee.  The Official Photograph for the Convention 
will be taken now, and we will get our instructions from the gentleman on the ladder. 

 ... The Official Photograph of the Convention was taken ... 

 PRESIDENT BAHR:  Thank you. 

 The Chair recognizes the Secretary-Treasurer for some announcements. 

 SECRETARY-TREASURER BOOE:  I have an announcement that the National Commercial 
Marketing Conference is having a caucus tomorrow morning at 11:00 a.m. in Room 203B of the 
Metro Toronto Convention Centre. 

 ... Further convention announcements ... 

 PRESIDENT BAHR:  We stand in recess until 1:30. 

 ... The Convention recessed at 12:00 noon ...pg 26 

 

MONDAY AFTERNOON SESSION 

June 11, 1990 

 The Convention reconvened at one-thirty o'clock, p.m., President Morton Bahr presiding. 

 PRESIDENT BAHR:  Will the delegates please take their seats.  The Secretary -Treasurer will 
read some greetings to this convention.  Jim. 

 SECRETARY-TREASURER BOOE:  Before I start with the greetings to the convention, at 
the time we broke, just after almost everybody had left, we got an emergency call for Carolyn 
Wade, the Executive Vice President of Local 1040.  I asked the people who were here if they saw 
Carolyn to give her the message.  Is she in the hall now?  Is there anyone here from Local 1040?  
If anyone knows Carolyn or sees her, tell her that she has an emergency call that came from her 
home and the message is to call Gus, and they said she would understand that. 

 I have correspondence on the stationery of the American Federation of Labor and Congress 
of Industrial Organizations to Morton Bahr, President. 
 Dear President Bahr, 

 On behalf of the unions of the AFL-CIO, may I extend warm fraternal greetings to you, your 
brother and sister officers and delegates, and the members of the Communications Workers of 
America on the occasion of your 52nd Annual Convention. 

 Your union's courageous and successful battles to preserve health care benefits for 
telephone company workers nationwide were among the labor movement's most important 
victories in 1989. 

 As all unionists face the challenges of a new decade, they will continue to look to the CWA's 
commitment to activism  and solidarity as a symbol of hope and promise for working men and 



 
 

 

women. 

 The CWA has throughout its history truly demonstrated the strength and potential inherent in 
your convention theme, "Solidarity for the World of the '90s." 

 I wish you and the members of the CWA success in your convention activities and in your 
continued efforts toward a more just and peaceful world. 

Sincerely and fraternally, 

s/ Lane Kirkland 
President 

 

Morton Bahr, President, CWA 
1925 K Street, N.W. 
Washington, D.C.  20006 

Dear Morty, 

 On behalf of the 54 affiliated international unions and the 4 1/2 million members of the 
Industrial Union Department, I am pleased to take this occasion to salute the Communications 
Workers of America, its officers and you personally on its 52nd Annual Convention. 

 During the past year, as it has so regularly throughout its history, the CWA has again 
demonstrated its leadership and its influence in the labor movement as a whole.  Your success in 
your negotiations with many of your principal employers assured continued benefits to your 
members and established a target for other unions in other industries. 

 The IUD has been a major beneficiary of your leadership, particularly in the continued 
effectiveness of the Jobs with Justice program.  We have been gratified to have worked with you 
and your staff in developing a program for the 1990's which will continue to serve as a rallying 
point for union members generally. 

 We have also been pleased to work with your new Printing, Publishing and Media Workers 
Sector through the Newspaper Industry Coordinating Committee, which has led to an 
unprecedented degree of cooperation among the unions in the newspaper industry. 

 We also look forward to working with you and your colleagues on the legislative campaign to 
end the permanent replacement of economic strikers-- a goal which all of us in the labor 
movement agree is of critical importance in our struggle to strengthen our unions. 

 On the occasion of your annual convention, we extend to you and to your fellow officers and 
to the delegates best wishes for a successful convention and a productive year ahead. 

Sincerely, 

s/ Howard D. Samuel 
Industrial Union Department 
 AFL-CIO 

 

 And from the U.S. Senate:Mr. Morton Bahr, PresidentCommunications Workers of 
America1925 K Street, N.W.Washington, D. C.  20006 
 Dear Morty, 

 I would like to extend my warmest greetings to the members of the Communications Workers 
of America on the occasion of your 52nd Annual Convention. 

 Your membership is a vital part of one of the most dynamic industries of the 20th century, 
and you have experienced many changes in this industry during your existence.  Often, 



 
 

 

communications issues become legislative issues, and I have had the pleasure of working with 
the CWA on a number of occasions. 

 The future undoubtedly will bring many changes and more opportunities for cooperation, and 
as we move into an era of increasing competition, I'm looking forward to working with you to 
ensure that American communications products and services remain the best there are-- in 
markets at home and abroad. 

 Again, best wishes for a successful convention. 

 Daniel K. Inouye - Hawaii 
Chairman, Communications> 
Subcommittee 

 

 And lastly, from the Congress of the United States: 
 Dear Morty, 

 My best wishes go to CWA officers and members from all across the country as you mark the 
52nd Annual Convention of the Communications Workers of America. 

 Working together for the betterment of CWA families and of our country, members of this 
convention are acting in the great American tradition of mutual benefit through cooperation. 

 You have my congratulations on reaching this milestone and, again, my best wishes for 
continued progress. 

Sincerely, 

s/ Edward J. Markey - Massachusetts 
Chairman, Subcommittee on 
Telecommunications and Finance 

 

 PRESIDENT BAHR:  Thank you, Jim.  You know, the acoustics in this hall are somewhat 
difficult.  Any noise that comes from the back of the room just bounces around these walls  and it 
is very disturbing to the conduct of the Convention.  So in order to permit the delegates to 
participate, if you feel you must converse, all of us would appreciate your leaving the hall to do 
that.  (Applause) 

 Delegate Eric Cox of Local 3519 raises a question of privilege as to whether the logo that is 
on the front of this podium is the appropriate logo.  Of course I had to go and take a look at it, and 
in checking I find that this is the same logo that has been on the front of this podium every 
Convention for a number of years.  So I hope Delegate Cox's concern is put to rest. 

 Is that Delegate Cox?  The Chair recognizes Delegate Cox at mike No. 2. 

 DELEGATE ERIC D. COX (Local 3519):  The question was not about the one on the front of 
the podium, because I certainly, after all the years I have been here, recognize that one as the 
appropriate logo. 

 The question that I had is on our badges, and on the podium, at the top, while this is much 
better than the new logo we debated in the 1980's, I like this one better, maybe it is a good one. 

 My question is, is this going to be the debate of the 1990's on a new logo?  It seems 
inappropriate as we walk around town in Toronto, that our brothers here that have recognized us 
by the logo on your podium, it does not appear anywhere on our badges or on our ribbons, and it 
is somewhat difficult for me to have recognition in this community of CWA with solidarity.  I have 
no problem with solidarity, but being we are in a foreign country I don't want to be confused with 
Poland.  (Applause) 



 
 

 

 That was my question, Morty.  (Applause) 

 PRESIDENT BAHR:  Your point is taken.  I was just conversing with Jim Booe as to whether 
the logo was on the badge every year, and we are not sure if it was.  So, no, this is not a new 
logo.  There is no intent for it to be a new logo.  But I am glad you qualified your question. 

 I would like to call to the attention of this body the fact that we have with us the President of a 
Retired Members Club from Local 7200, a young gentleman by the name of Walter Blomgren, 
who has been President of the Retired Members Club for the last 18 years.  At the age of 85 he 
has chosen not to run for that office again.  So in absentia, would you give a round of applause 
for a man who has served this union for more than 40 years.  (Applause) 

 The Chair recognizes the Secretary-Treasurer for a report. 

 SECRETARY-TREASURER BOOE:  Thank you, President Bahr.  I don't know why I get 
treated like this, but the first thing, one of my good friends for a lot of years down here says, "Are 
we broke?" 

 The answer is, "No." But we are severely stretched.  The circumstances of the past year have 
proven beyond a doubt that our great union and the members of that union have the courage and 
conviction to face adversity squarely and deal with it effectively.  Little did we know when we 
attended last year's convention that before we would have the opportunity to meet  again over 
150,000 of our members would be forced to strike in order to protect the basic rights and benefits 
that we have worked and fought for for many, many years. 

 These circumstances caused major impacts on the operation of your Secretary-Treasurer's 
office.  While we have previously endured major strikes in CWA, none of them had the impact, 
the financial impact, that the NYNEX strike caused on our Defense Fund.  It now appears that 
nearly 70 percent of our members in the NYNEX unit required some type of direct assistance 
from the Defense Fund during that 17-week strike; and in the strikes at Northern Telecom and 
Pacific Telephone and Bell Atlantic and Ameritech, even though those strikes were shorter, our 
current estimates are that almost half the striking workers in those units received direct 
assistance from the Fund. 

 Our goal regarding the Defense Fund is to have all of the outstanding local defense fund 
accounts reconciled by the end of September.  We ask all Local leaders who are responsible for 
those accounts to cooperate with your District Defense Fund agent to expedite this process. 

 Later today you will be hearing a detailed report about the Defense Fund and the elected 
oversight committee will be presenting their recommendations for changing the Fund to you. 

 If the Defense Fund is to remain as it has been for more than thirty-five years, an integral part 
of our overall bargaining strategy, it is necessary for us, us that are here in this hall, to make 
some significant changes. 

 I hope that you will give the report your careful consideration. 

 Now, the strikes also had a significant effect on the General Fund of CWA.  In September 
and October of last year we had to use nearly half of our operating reserve just to sustain the 
required cash flow to cover our day-to-day operations and keep the Union functioning.  Last fall I 
asked all of the department heads and the vice presidents to curtail any activities and meetings 
that we were not committed to or which we could delay or cancel, and their outstanding 
cooperation helped us through the crisis. 

 However, we as a Union must continue to monitor our spending and determine how we can 
resolve our financial problems on a long-term basis. 

 This year's Finance Committee once again brings these problem areas to our attention, and I 
ask that you carefully review their report. 

 The strikes that we had last year also provided for us a clear example of why we are involved 



 
 

 

and why we must continue to be involved in the International Trade Union Movement, with our 
free-trade colleagues around the world-- the PTTI, the Postal, Telegraph and Telephone 
International, and the CFTU, the International Confederation of Free Trade Unions.  As Shirley 
Carr said this morning, free trade union solidarity that knows no boundaries is a must for working 
men and women in this age of multinational corporations. 

 Those corporations recognize no boundaries or organizational loyalties.  All they seek 
aggressively is profits at the expense of the workers.  So the solidarity and support  that was 
given to us by our fellow Trade Unionists in PTTI and from other Unions in this country and 
around the world during our 1989 strikes are shining examples of what our international activities 
and international solidarity is all about. 

 Now, since our last convention, we have renegotiated labor agreements with the five Unions 
that represent your employees.  As an employer, we are faced with some of the same tough 
issues that we faced across the industry bargaining table when we are wearing our Union hat.  
However, my office, in a little different vein than some of the companies we deal with, is 
committed to work with our employee representatives and through cooperative efforts, such as 
our health care cost containment committee, we hope to find ways to resolve the problems that 
face our employees and their families and do it in a way that we can all live with it. 

 Our efforts to better manage our employee pension plan are now paying off handsomely.  As 
of this budget year, our contribution as an employer to our employees' pension plan, as a 
percentage of payroll, has been reduced by over 18 percent just since 1985. 

 If we were currently required to contribute at the 1985 rate it would cost us 3.8 million dollars 
more each year in the budget. 

 In addition, a number of locals have responded and taken advantage of the AT&T long 
distance program that we offered through our office, and we also have a national agreement with 
office equipment vendors whereby the locals can also save money through the purchase and 
lease agreements that we have.  Any local that is interested should contact my office for further 
information. 

 We are working with the representatives of the Printing, Publishing and Media Workers sector 
to allow the Allied Label to be used on our in-house printing.  The proposal will be reviewed by 
the Washington area Allied Printing Trades Council in the near future.  And I hope to be able to 
announce that is a done deal very soon.  (Applause) 

 We have engaged in a new records management system that is saving us a lot of time and a 
lot of space.  And anytime you save time and space, you save money.  We have disposed of a 
high volume of records that we are no longer required to keep.  We hope eventually to make the 
principles of the system available to locals, thereby reducing the expensive record retention costs 
that we face. 

 Now, I took the time to point out some of these various programs so that hopefully you will 
have a better understanding of what the people in the Secretary-Treasurer's office are trying to 
accomplish for our union.  We are charged with operating the business end of the union and 
doing it within the revenue that is available for that purpose. 

 During the past year, as a result of financial restrictions, we have, cut costs.  Our operational 
expenses in the current budget year, 89-90, are approximately $416,000 less than the previous 
year.  Part of that savings is a reduction in the number of employees.  Part of the savings is the 
cutting out of almost all overtime.  While this affected the service provided by my office, it was 
necessary in order to finance other priorities in our union during this stressful year. 

 Now, during the July to October period of '89, we replaced our main frame computer and as a 
result we have increased our processing speed and disk storage capacity by 50 percent.  We 
were able to take advantage of favorable pricing at that time and realized savings of over 
$200,000 per year for the next four years. 



 
 

 

 The timeliness of dues reports for units of 200 or more members has improved substantially 
since the last convention.  Of the 166 units in this category, 117 are currently being turned around 
within ten working days from the time we receive both the dues check and data reports from the 
employers.  An additional 43 units are being turned around well within 60 days as is required by 
the New Orleans convention action.  At this time, only six units with more than 200 members 
remain outside the 60-day period.  And these are units in which we have serious reporting 
problems and discrepancies with the employers. 

 As I make this report, we have our full crew, except for the people that are here, which is very 
limited this year, who are working at home diligently to process units and get them out on a timely 
basis. 

 Our goal is to have all reports processed within ten working days after we receive the dues 
and all of the required information from the employer. 

 Now our local collection program is up and running with the first reports mailed out last 
month.  Now you may recall from my previous report, that this process allows the locals with 
bargaining units of 50 or less to receive dues directly from the companies involved and then 
forward the per capita and Defense Fund payments to the International Union upon receipt of a 
"pre- list", which provides membership and dues information generated by our computer. 

 Now we have 174 units converted to this process.  This program is voluntary, and if it were 
adopted by all the locals that have that kind of small units, we expect that it will reduce the 
processing time of those units by one-third. 

 Now I believe that the programs and changes that we have made, and those which are 
currently underway, are long term solutions to problems that have plagued us as an organization 
for many years. 

 But please don't misunderstand me.  I am not trying to paint anyone a rosy picture.  I know 
and I have been advised, as usually happens, particularly since arriving in Toronto, that we still 
have problems that exist with the accuracy of some reports.  And our experience is that face to 
face meetings with those people involved has proven to be the best method to getting those kinds 
of problems resolved. 

 So I am going to expand on this approach during the next year.  I will schedule conferences 
in each district where local Secretaries, Treasurers and Secretary-Treasurers, and any other local 
officer that may want to attend, will have the opportunity to sit with me and all the staff from my 
office who are responsible for processing dues reports in that district. 

 I honestly believe that some of our difficulties are the result of a lack of communications and 
understanding, not one way-- both ways.  (Applause) 

 I hope that these conferences will allow us to improve our communications and a better 
understanding of all of our roles, and what all of us are facing in this frustrating job of identifying 
and reporting where the members are, who they really belong to and the amounts involved. 

 We will share the problems that we have in dealing with the employers and try to better 
understand the locals' problems by sitting together face to face along with the dues coordinators 
for each district. 

 I will try to schedule these conferences through the district vice presidents, and attempt to 
hold them in conjunction with some other meetings in order to help all of us hold down costs.  
Where possible, we will try to schedule them around officer training, because we know we will 
have new officers-- the election is coming up and this will give us the opportunity to go over the 
procedures that we have and to have these kind of meetings with those who are newly elected as 
well as those who are re-elected, and hopefully get to the root of these problems. 

 In addition, as soon as possible following the Convention, my office will be having a meeting 
with all the district dues coordinators, because it is apparent that we need to do this immediately, 



 
 

 

and to help identify and correct our problem areas. 

 We will also continue to be meeting with the company representatives in accounting and data 
processing in order to solicit and try to get their cooperation in correcting these problems also 

 Now we have come a long way, and I think we have made a lot of progress.  However, we 
recognize that we have got a long way to go before we meet the kind of objectives that we all 
expect in the level of performance that you deserve. 

 The basic framework I think is in place to collectively resolve our problems, and so 
consequently I am a little concerned when I hear that there are people who believe that the 
Unions' best interests would be served if we changed who and how we determine the 
responsibility for maintaining membership records and distributing income and dues. 

 I honestly believe that I am open-minded to any changes which can make us function more 
effectively.  However, all of the ramifications of any kind of change really must be considered 
before we act, and that is, I guess, where I have the concerns, that this may not be the case in 
the emotions of the moment on what is being proposed. 

 If we act out of emotion instead of logic, it may make us feel good, but it would not be 
consistent with the wisdom this body has demonstrated over the years. 

 When I opened this report, I commented on the adversity that we in CWA have all faced 
during the past year.  That adversity has caused us as a Union to make some damned tough and 
difficult decisions regarding how the total resources of this Union are to be allocated, and also 
how we plan the future direction of our Union in these challenging times. 

 Those tough, difficult decisions have occasionally been made after very heated debate, 
where many of the members of our Internationa1 Executive Board have strongly disagreed.  I 
have heard people say that those strong disagreements are negatives within CWA.  I don't 
believe that.  I believe that strong views, clearly articulated and intelligently debated are one of 
the strengths of our democratic organization, whether that debate takes place at the Local level or 
at the Executive Board or here at our Convention. 

 Often, though, in times of crisis and adversity, human beings like us have a tendency to begin 
to attack and assault each other, because we are close and handy.  That is out of frustration.  Of 
course, those of us in CWA are above that human frailty. 

 But, just in case, we all must never lose sight of the fact that whether we are Local officers, 
Staff, officers of the Union or Delegates to the Convention, our purpose and responsibilities are 
all the same.  Our job and our commitment is to provide the very best leadership and service 
possible to the members that all of us are privileged to serve. 

 And, as Morty started saying, and I think we are all beginning to believe now, we are the 
Union family, and we are all committed to having our Union remain a strong, vibrant organization. 

 Thank you very much.   (Applause) 

 PRESIDENT BAHR:  Thank you very much, Jim. 

 Bob Olangy, Delegate from Local 2108, raised a question about not being permitted to 
distribute a leaflet inside the auditorium which would outline the position of the Maryland locals on 
the Defense Fund proposal. 

 When this was given to me, I checked and found that our policy has been one of many, 
many, many years, a consistent policy, that the distributions on the inside have never been 
permitted on issues that Convention committees were reporting to you, that in those cases you all 
have been given leaflets on your way into the auditorium.  So, Bob, all I can tell you is this has 
been a consistent position, and only this Convention can change it. 

 I want to introduce to you now a hard working committee.  They have been working for a long 



 
 

 

time, and I know that at least this aspect of their job they hope will be finished today, because 
they don't want to revisit it anymore than you do. 

 It is a pleasure for me to introduce them to you. 

 ... As each member of the Defense Fund Oversight Committee was introduced, as follows, 
the delegation responded with a single clap of recognition: ... 

 Joanne Bell, President, Local 2336 
 Terry Laurent, Secretary-Treasurer, Local 3411 
 Gregory Riemer, Vice President, Local 4309 
 James Allen, Treasurer, Local 6215 
 Ron Cook, Chief Steward, Local 7400 
 T. Santora, Executive Vice President, Local 9000 
 James Willer, Executive Vice President, Local 13000 
 Arthur Cheliotes, President, Local 1180 
 James B. Booe, Secretary-Treasurer 
 Robert Lilja, President, Local 1104, Chair The Chair recognizes Brother Lilja.  Let me just at 
the outset lay out the procedure they are going to use.  There are three reports.  The first report 
will be their annual report about the committee activities.  The second report will be the Defense 
Fund Report.  And the third will be recommendations on Defense Fund rules. 

 We will take each one as they come up.  The Chair recognizes the Chair of the Defense Fund 
Committee, Bob Lilja. 

 CHAIR ROBERT LILJA (President, Local 1104, Chair, Defense Fund Oversight 
Committee):  Thank you, Mr. Chairman. 

 First. I would like to call on Joanne Bell to read the annual report of the Defense Fund 
Oversight Committee to the 1990 CWA Convention. 

 ... Delegate Joanne Bell, Local 2336 and Delegate Terry Laurent, Local 3411, shared the 
reading of the Annual Report of the Defense Fund Oversight Committee to the 1990 CWA 
Convention, as follows: ... 

ANNUAL REPORT OF THE DEFENSE FUND OVERSIGHT COMMITTEE 

 Based on the charge of the Convention, the Defense Fund Oversight Committee has taken 
the following actions: 

 * Elected a chairperson and determined that only Committee members elected to the 
Defense Fund Oversight Committee shall vote on matters properly before the Committee; 

 * Approved $300,000 for Public Relations expenditures associated with collective 
bargaining; 

 * Due to the new rules, and based on the grave financial condition of the fund, we 
disallowed a number of non-strike related expenditures totaling $388,207, and requested 
reimbursement from the operating budget to the Defense Fund; 

 * Developed and initiated internal reporting procedures for the Committee to monitor the 
Defense Fund; 

 * Reviewed the investment policies and found them to be in order.  (See Financial 
Statements and Report of Internal Auditors, Statement of Assets, Liabilities and Fund balances); 

 * Established polling procedures necessary for voting on non-strike related expenditures; 

 * Established a random audit mailing to members to verify their receipt of Defense Fund 
monies; 



 
 

 

  * Prepared recommendations for changes in funding and administrative rules. 

 The Defense Fund Rules require that the Districts and Locals must document and account for 
every expenditure.  The Secretary-Treasurer's Office has coordinated reviews and audits of 
various Locals randomly or where discrepancies or complaints are noticed. 

 As of April 30, 1990, the audits and reviews of the strikes occurring in 1989 have found that 
approximately $87,000, may not have been distributed per the Defense Fund Rules.  These funds 
have either been returned or are in the review process.  Audits are continuing and an updated 
report will be presented to the next Convention.  In addition to these amounts, the Fund has 
received refunds from COBRA, insurance and medical payments made during the 1989 NYNEX 
strike of approximately $1.3 million.  

 We reviewed a random sample of Local Defense Fund Reports.  We commend the Locals for 
doing a fine job of administering the Defense Fund; it is often a thankless and demanding job and 
they did it well. 

 We acknowledge and appreciate the full cooperation and assistance of Secretary-Treasurer 
Jim Booe, his Executive Assistant Paul Anderson, and his office staff. 

 The Committee moves the acceptance of this report. 

 PRESIDENT BAHR:  There is no action required on this report.  The record will reflect that 
the committee's report has been received by this Convention. 

 The Chair recognizes Bob Lilja. 

 CHAIR LILJA:  The report before you, needless to say, is not perfect, but there is no perfect 
solution.  The nine people that you have elected to represent you on the Defense Fund 
Committee all have a different opinion of what the perfect solution is. 

 In order to accommodate everybody's ideas and come up with something that we could all 
live with, we all had to compromise.  If you remember, at last year's Convention we could not 
even agree to come up with one report.  We put before you two reports, because not only could 
we not agree on one report, but some of our meetings almost turned into fistfights, and some 
people even cursed at each other. 

 ... Cries of "Oh, oh"... 

 CHAIR LILJA:  It wasn't me, though. 

 This year everything is different.  The reason it is different is because our Union is in trouble.  
We still cursed at each other, but our Union is in trouble. We are $15 million in debt.  That has to 
be rectified.  We can't go into 1992 negotiations with no money in the Defense Fund.  The 
present funding that is coming into the Defense Fund will take care of our debts.  But everybody 
on the committee realized that we have to do something to be prepared for 1992. 

 This report, besides preparing us for 1992, puts a little more control in the Locals' hands.  It 
puts more control in the Locals' hands because you are going to have an opportunity by district to 
decide whether you want a flat payout or whether you want to go on an as-need basis. 

 That will be decided by District, by bargaining unit, or multiple bargaining units striking the 
same employer. 

 Like AT&T, AT&T will be decided by District, whether there will be a flat payout or whether it 
would still go on an as-need basis. 

 When you read this report, don't think for a minute, just because it says we are projecting for 
1992 $50 per member made available per Local per member per week, that that is a cutback 
from what we have been getting now, because just recently, during the NYNEX strike, which 
lasted four months, the average per Local per member per week, $44 per member per week was 
spent. 



 
 

 

 So, it is actually an increase. 

 The only way we could see that we could get ready for 1992 bargaining and fund our 
Defense Fund properly is with a dues increase.  

 If we had money in the Defense Fund, some money going into 1992, we might have the 
luxury of looking at different alternatives.  But anything we do short of a dues increase is just 
going to be in vain because we will have no Defense Fund as we enter 1992 bargaining. 

 If you had occasion to go through a strike recently, as I have, my local was part of the 17-
week strike against NYNEX where a bunch of greedy pigs that run NYNEX were trying to take our 
health care benefits away (applause), and the hardship put on the people that are out of work for 
three or four months, you just cannot appreciate unless you have recently gone through it.  I went 
through the 1971 strike also, and that was a 7-month strike.  Believe me, that was a lot easier 
than the 1989 strike which was only four months.  Many members suffered during this past four 
months, and without the Defense Fund our strike would have collapsed and we would be paying 
for our medical benefits today. 

 So it is most important that anybody out there in any bargaining unit, if their corporation is 
going to come after them for givebacks, for medical payments, will need a strong Defense Fund 
to protect everybody against that.  And the only way we are going to get it is take a good, hard 
look at the proposal that we are presenting to you today, and think about it long and hard before 
you say "No." We need a "Yes" vote in order to prepare for 1992. 

 Now I will ask the committee to read the report.  Thank you.  (Applause) 

 ... The Defense Fund Oversight Committee read the report to the Convention as follows: ... 

DEFENSE FUND OVERSIGHT COMMITTEE REPORT 
 Successful collective bargaining is the first responsibility of CWA to our members.  To 
that end, a strike is just one of the traditional tools in our collective bargaining process.  
Consequently, the Committee strongly feels that the Executive Board needs to develop more 
comprehensive bargaining strategies, and use these new strategies to educate our members and 
successfully achieve our goals.  This Committee's charge is limited to developing one 
component, the Defense Fund.  In the fall of 1986 a renewed effort began that would make our 
Defense Fund an effective deterrent to companies who would force us on strike.  Each of the 
Committees since that time has concluded that more money must be allocated to the Defense 
Fund to provide realistic support for our members throughout a collective bargaining dispute. 
 The Defense Fund Oversight Committee was established by the 1989 Convention.  
Beginning in January, 1990, your elected Committee met to review the crisis situation of our 
existing Fund. 

THE STATUS OF THE FUND TODAY 

 During 1989, the following major strikes had an adverse effect on the Fund: 

 PAC-TEL The strike started August 12 and lasted 14 days affecting 42,000 strikers.  $1.4* 
million was advanced for an average cost of $16.66 per striker per week. 

 AMERITECHQB The strike started August 12 and lasted 17 days. There were 39,000 
strikers, and $1* million was advanced for an average of $10.26 per striker per week. 

 BELL ATLANTICQB The strike started August 6 and lasted 23 days affecting 38,500 
strikers.  $2.5 million* was advanced for an average of $19.68 per striker per week. 

 NYNE The strike started August 6 and lasted 120 days.  A total of $27.8 million* was 
advanced for direct member assistance for 37,000 strikers for an average of $44.20 per week per 
striker.  Strike costs per member increased considerably at 30 and 60 days. 

 For the first time, health care costs became a substantial expense to the Defense Fund.* (Not 



 
 

 

all Local strike accounts are closed as of 4/24/90, some adjustments are likely because of 
medical insurance refunds, disallowed expenses, reimbursements to Locals, etc.) 

 During this period of strikes, the Defense Fund collected $1,461,827 from nonstriking units, 
$663,039 in interest income, $429,805 in contributions of which the Japanese Communications 
Workers Union (ZENDENTSU) gave us $60,000.  ZENDENTSU gave us an unsolicited loan of 
$15,479,200 at the very favorable interest rate of 5.8% *(well below 10.5% prime rate), payable in 
six payments over 36 months.  This is a true act of union solidarity that will save our Defense 
Fund nearly $1,200,000 in interest costs alone.  It shows that in this strike-breaking world of 
international corporate giants, working people also have a common ground.* (The effective 
interest rate is 5.065% due to the purchase of yen futures that takes advantage of the dollar to 
yen exchange rate.  This saves in excess of $207,000 on the cost of the loan.) 

 As the graph on the previous page demonstrates, the net effect of all the 1989 strikes on the 
Defense Fund was to virtually decimate the Fund and incur a debt for CWA of approximately $15 
million (this does not include interest amounts).  All current income to the Defense Fund is 
required to repay this debt and funds from the National Union's General Budget must also be 
used to meet the required loan payments.  Under our current funding, this situation is expected to 
continue into 1993. 

IMPLICATIONS FOR NEXT ROUND 

 Our experience of 1989 illustrated our need to develop new strategies to win good contracts.  
New technology, the political and economic climate, and the increases in health care cost make a 
traditional strike less effective on the employers and more burdensome on the members. 

 The divestiture of AT&T, new affiliations and  organizing, particularly in the Public Sector, 
have created many more bargaining units.  This can be an advantage for the Fund but only if 
contract expiration dates were staggered to expire in different years. 

 In 1989 and for the foreseeable future, the contracts representing a majority of our 
membership will expire in the same seven month period (e.g. May to December, 1992).  Our 
experience shows that strike benefit costs escalate considerably with each succeeding week as 
personal savings are depleted and our strikers cannot meet their monthly obligations.  We have 
learned from 1989 that a lengthy strike of any major unit in 1992 will need much more than the 
$16 million we had before the strike of 1989. 

 We have also learned that our Union's collective bargaining ability is affected when we must 
borrow millions to pay for a strike. 

 Therefore, we need to prepare ourselves for what we can reasonably expect to occur, given 
our experiences of 1989. 

 The following recommendation creates a new Fund with a funding mechanism (1/4 hours 
dues) that will offer as much protection in 1992 as we had in 1989, and begins to build a 
substantially stronger Fund which will be a strike deterrent. 

RECOMMENDATIONS 

 We recommend a separate fund be created to be used for the relief of strikers and victims of 
bargaining strategy.  The new Fund will be called the Members' Relief Fund.  Members who do 
not have the right to strike under law shall neither contribute to nor benefit from the Members' 
Relief Fund. 

 FUNDING Minimum dues be increased for those eligible to strike, from the present 2 hours 
(1.15%) dues to 2 1/4 hours (1.3%), with the additional 1/4 hour (.15%) being allocated to the 
Members' Relief Fund starting with the dues that are processed for the month of January, 1991.  
Based on our current membership figures and hourly rates, we project that this funding will raise 
over $16 million on an annual basis. That when the Members' Relief Fund reaches $100 million, 
.1% (equivalent to two-thirds of the increase) will be allocated to the Local.  When the Fund drops 



 
 

 

below $70 million, this .1% will be reallocated to replenish the Members' Relief Fund. 

 o That .05% (equivalent to one-third of the increase) will continue to be allocated to fund 
the Members' Relief Fund regardless of the Fund's balance. 

 o That the 2% allocation from the Local and National Unions' income to the existing 
Defense Fund, which was established by the 1989 Convention, be discontinued effective January 
1, 1993 (2% effective 10/1/91 - currently 1%). 

 o That the $.50 per dues payer per month contribution will continue to be allocated to the 
existing Defense Fund. 

 PAYOUT Commencing on the 15th day of a strike or when payroll stops, $50 per week per 
striker or victim will be available for use by the Local for assistance (subject to availability of 
funds).  Payments to Locals will end on the 7th  day following the conclusion of the strike, or 
payroll begins, (in cases involving litigation, payments would end seven (7) days after a final 
settlement). 

 o The Defense Fund Oversight Committee will monitor the progress of the Members' Relief 
Fund and recommend changes in payouts when applicable. 

 o A uniform method for payout to the strikers shall be determined by the Locals for each 
employer group which may be struck within each District. 

 o At the time that the Members' Relief Fund is established and funded, strikers' relief will no 
longer be paid direct from the current Defense Fund.  Picket line maintenance shall continue to 
be paid by the Defense Fund per the Defense Fund Rules. 

 Respectfully submitted, Defense Fund Oversight Committee. 

 CHAIR LILJA:  Mr. Chairman, I move the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor. 

 The Chair recognizes Mike 3, Delegate Creegan. 

 DELEGATE EDWARD CREEGAN (Local 1106):  I rise in favor of the Committee's report.  I 
had an opportunity to speak at the AT&T conference in Houston, and I would like to address 
some of the same issues here. 

 I know that some people believe, particularly if you are from New York and from New York 
Plant, why wouldn't you be in favor of this report, because you just went and spent all the money 
anyway.  Why not get some more in? 

 We did it in 1971.  We did it in 1989.  I guess every 18 years we are going to be doing the 
same thing. 

 But I think it is critical for everybody to understand.  You have heard a lot about the NYNEX 
strike, and I will tell you a little bit more about it.  It was not just the issues that were addressed 
here so far.  There were many other things that were said to us by the company. 

 First of all, the company walked out of bargaining with 36 hours to go, and said they had to 
prepare for a strike.  The company told us they were going to take away all-night differentials.  
The company told us they were going to take away all our seniority rights and transfers of up to 
400 miles.  The company told us that they were going to take away all our seniority rights in 
layoffs.  And then in contract labor, the company made it very clear not only were they not going 
to improve on the contract language on contract labor, they intended to increase contract labor 
dramatically. 

 This is what we were faced with, and this is why we went out.  We didn't go out because of a 
Defense Fund.  We went out because they were going to take away 50 years of gain and we 



 
 

 

were not going to let them do it.  (Applause) 

 We had something else going for us this time we never had going for us before.  For the first 
time in our lives we had traffic, accounting, commercial and plant, and CWA and IBEW in New 
York and New England.  Sixty-thousand strong.  And they didn't expect it.  They thought we were 
going to take us down and they did not. 

 It was not an easy strike.  It was a bloody strike.  Not only was one of our pickets murdered 
by a scab, but many more were run down, many more in the hospitals, many more were fired.  
Over 90 people were fired in New York. Many of them we got back on the job, thanks to Morty 
Bahr and Jan Pierce. 

 Today in New York, my Vice President, Dick Halladay, who many of you know, is in court.  
And the company stacked the court with special agents because they are trying to put him in jail.  
They are not satisfied they took away his job, they want to put him away in jail along with many 
other members.  That is why we are still fighting. 

 I had an RSA 23 years old, and agents came in with cops who took him out of the bureau in 
cuffs six months after an incident they accused him of doing.  He had nothing to do with the 
incident.  He is still waiting for his job back. 

 If you don't take a position and do something about this Defense Fund, what they did to us 
they are going to do to you, if they didn't do it already. 

 We are standing by New York to stand by and help you if you have to go out and fight the 
same battle that we did.  We have to fight this battle together.  You have to support this 
committee report. 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  On mike 2, Delegate Schaeff. 

 DELEGATE JERRY W. SCHAEFF (Local 4322):  I rise to place an amendment on the floor.  
I have a copy here. 

 PRESIDENT BAHR:  Would you give me a copy? 

 DELEGATE SCHAEFF:  I can read the amendment word for word, or I could summarize, it 
would be up to the Chair.  We have distributed these all morning. 

 PRESIDENT BAHR:  I would suggest that you read it word for word for the record. 

 DELEGATE SCHAEFF:  Okay.  The amendment is as follows:  Beginning on line 87 under 
"Funding", "Funding - Minimum dues be increased.  Delete "for those eligible to strike, from the", 
and then go on with the regular, "from the present 2 hours (1.15%) dues", to delete "2 1/4 hours 
(1.3%), inserting the following: "1.5% of the annual base wage", leave the word "with", then delete 
"the additional 1/4 hour (.15%)"; insert "(.15%) for the number of members equal to those eligible 
to strike being allocated to the Members' Relief Fund." 

 Delete the word "starting", then insert "This would start", then it goes on with the original 
language, "with the dues that are processed for the month of January, 1991.  Based on" delete 
the word "our", go on with the original words, "current membership figures and hourly rates", 
delete the words "we project that", insert "it is projected" and regular words, "this funding will raise 
over $16 million on an annual basis", delete the period, insert "for the Members' Relief Fund". 

 Simply speaking-- 

 PRESIDENT BAHR:  That is the motion.  Is there a second for that motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  The delegate now has five minutes to speak 
on his motion. 



 
 

 

 DELEGATE SCHAEFF:  Before I make my speech, I would like to summarize what I just 
said. 

 Basically, the Defense Fund Committee is proposing a dues increase to 1.3 percent, with a 
total increase going into the Members' Relief Fund.  I am amending that to make it 1.5 percent, 
add an additional .2 percent, with the Members' Relief Fund being established the way the 
Committee has proposed with the additional .2 percent going into the General Fund for the 60/40 
split back to the locals and also the International. 

 The Officers and delegates in this Convention Centre are the leaders in our great Union and 
elected to deal with these problems facing our future.  I am sure we are all tired of hearing about 
biennial conventions, trouble with our reports, checks not arriving on time, meetings being cut, 
our staff reps being told not to fly any longer, and their cars being taken away.  I am sure we are 
all very tired of being abused by AT&T, the Regional telephone companies, municipalities, and 
other employers, simply because we have no war chest which would give us the opportunity to 
compete. 

 Brothers and Sisters, we could defeat this amendment and pass the Committee Report.  
However, that would only accomplish one thing-- we would have a Members' Relief Fund.  Our 
Union's financial condition would be the same the day we leave this country as it was the day we 
entered.  We would have once again not taken care of a controversial issue which haunts us 
every year. 

 Believe me, as a Local President I do understand all the reasons we seem to find to avoid 
making a decision on this issue.  I realize this year is election year; however, I believe we are 
here to serve our members and elected to make these difficult decisions.  I know last year it was 
because of the major contracts expiring, and next year we will have another reason, then in '92 
contracts and so on.  We have allowed our excuses to place us in a vicious never ending circle. 

 I am speaking now as a President whose local did take the bull by the horns and proposed a 
general dues increase to our members.  We gathered our facts, presented them honestly, and 
our members did pass the increase, however, not just to 1.5 percent, but 2 percent of the annual 
base wage.  Our local is still actively organizing, and the dues are not a deterrent to the groups 
we work with. 

 I will never believe the membership in Dayton, Ohio, or any other locals whose members 
have passed dues increases are any different than members across the country.  The members 
are intelligent, they are educated, they are innovative, they are the best people in the world, and 
believe me when I say, your members and mine know how to analyze the facts and would 
support a decision to make our Union healthy once again. 

 We must make this decision and never allow this problem to plague our Union again.  The 
financial commitment is small, somewhere in the neighborhood of 4 1/2 cents per hour on an 
average, however, the gains we would make are overwhelming. 

 We must keep this amendment and the main motion separate.  If the main motion is to pass, 
do we want it to pass without this amendment?  Do we want to place our fellow Officers in a 
position to tell their locals we passed a dues increase, however, it will not help our local's financial 
condition? 

 Do we really want to tell our brothers and sisters, in the public sector, we cannot afford to 
help you fight for legislation which allows you the right to strike as we have in Ohio?  We cannot 
place our brothers and sisters in the "Right-to- Work" states in a position to try and organize into a 
union that may have a financially shaky future. 

 How could we leave Canada knowing our locals who deal with Pac-Tel and others are going 
under because of the Company's increasing restrictions on Joint Conference time? 

 We must be able to finance our battles in the future.  Therefore, I urge and plead for your 
support for the passage of this amendment. 



 
 

 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 4, Delegate Clark. 

 DELEGATE FRITZ J. CLARK (Local 1111):  Brothers and sister delegates, I rise in 
opposition to this amendment, not because I don't understand and appreciate what the good 
brother delegate is proposing, but primarily because I think this Committee we elected a couple of 
years ago to do a real tough job has wrestled with the kind of idea he suggests and a lot of others 
and came up with the solution they are proposing to us today. 

 I think we need to support the Committee without amendment.  They have done a tough job, 
a real tough job on a real tough question.  (Applause) 

 Last year we took some budgetary restraint action to strengthen the Defense Fund before we 
took on the Bell system in 1989.  Unfortunately, our 1989 bargaining experience proved to us the 
action we took last year was inadequate.  And now we are here again with the opportunity to take 
some further action to prepare CWA for the collective bargaining battles of the future. 

 The Defense Fund Committee has wrestled with this problem and resulted in a solution of 
$1.00 a week per member.  It has been thoroughly explained to our members in the CWA News, 
and it is what we must do to be prepared to win good contracts in 1992. 

 CWA has met the collective bargaining challenge in the past by daring to do what is 
necessary to win the fight for fairness with the employers we face at the bargaining committee.  
We now need to take another historic step in that direction.  We need to vote yes to support the 
Committee, to be prepared in 1992 and that means we have got to vote against those 
amendments. 

 I urge you all to vote no against the amendment and support the Committee in the final 
resolution. 

 PRESIDENT BAHR:  Microphone no. 3, Delegate O'Neill. 

 DELEGATE ELEANOR J. O'NEILL (Local 4209):  I am on the wrong side of this one, 
according to your applause, but let's wait a minute, take a look at what we are really and truly 
looking at, okay? 

 We were on strike also with the Bell System, and they  were just as tough as anybody, as any 
of the other companies were.  We represent totally women-- a few men who couldn't find better 
jobs became operators and then we tried to get them promoted, because this is very hard 
concentrated work.  (Laughter and applause) 

 But let me tell you what happened.  In 1986, when the AT&T group went out-- we are a poor 
local.  I cry poor mouth and I am a poor local, and as a result of that they said to me, "Find us a 
solution through the Executive Board of our local so that we can have some money if we go on 
strike.  We do not do anything to the Defense Fund because we are told if we do it and it is not 
right, we have to pay it back and where are we going to get it?" 

 So we assumed the responsibility of the entire local and we took our savings and put it into 
monies for food, not rent, none of those things.  When they came to rent, the Executive Board 
themselves tried to get together, scrape up money, go in and beg and keep these people from 
being evacuated from their homes and their cars being taken away, okay? 

 After looking at that, we went back and seriously looked at a dues increase, not like we are 
looking at here.  We seriously looked at one, and what we looked at really affected the people, 
and I felt sure it would not carry.  I felt sure it would not carry. 

 We went for 1/2 of an hour, or 3/4 of an hour, and I had a tough battle, and if you don't 
believe me, ask some of my staff that went with me. 

 I walked up and down those aisles.  I literally cried to get those people to understand that it's 



 
 

 

your health we are looking after.  You told us to do it.  We are doing it.  By golly, help us. 

 And what do you know, they took the 3/4.  Now they bitched afterwards, but now that it is all 
over they say, you know, that was a lot of good common sense.  We don't mind it too much, 
because cigarettes went up, meals went up, and if they were here in Canada they would really 
see it up.  (Laughter) 

 And as a result of that they are satisfied.  You can have, out of my local, .75.  And by golly, I 
think it is time we quit trying to play -- and I have been in this Union since way back-- I got those 
dues from those members, by the way, Morty, 15 and 20 cents at a time to keep from losing them 
because if they didn't pay their day's assessment I was to eject them from the Union and then go 
back and organize them.  So I took a dime, a nickel, a quarter, until I got their day's assessment, 
and it took me a long time to get it. 

 So I want to point out that we are playing politics in here.  Let's cut it out.  Let's listen.  And I 
am surprised at my friend in New York getting on the "No" mike.  For they spent a whole million of 
our money and we didn't take a nickel out of it, but we want this Union secured, and I think the 
only way that we are going to secure it is get off a dead end and vote for this amendment and get 
moving. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  On microphone no. 5, Delegate Bates. 

 DELEGATE CHARLES D. BATES, JR. (Local 2101):  I have a question. 

 PRESIDENT BAHR:  Go ahead. 

 DELEGATE BATES :  It is on the proposed amendment.  It says that .15 percent of the 
money would go to the members eligible to strike. 

 My question is, where would the other 1.35 percent go? 

 PRESIDENT BAHR:  The maker of the motion can correct me if I am wrong.  I thought I 
heard him say that .2 percent would go to the General Fund, to be divided 60/40. 

 It is an increase of .35, he says, of which .15 would go to the Defense Fund as the 
Committee reports, but he adds another .2 cents, which would be divided 60/40. 

 DELEGATE BATES :  Thank you. 

 PRESIDENT BAHR:  You are entitled to a second question. 

 DELEGATE BATES :  No other question, thank you. 

 PRESIDENT BAHR:  Microphone no. 4, Delegate Henning. 

 DELEGATE WILLIAM HENNING, JR.  (Local 1180):  My brothers and sisters, I rise in 
opposition to this amendment, as well intended as I believe the maker is in putting it forward. 

 Personally, I agonized over this issue.  In fact, I spoke against the proposed Defense Fund 
Committee Report at our District 1 meeting last month.  I have since been convinced of the need 
for the adoption of this report as moved by the Committee. 

 My concerns revolve around the issue of continuing to tax at greater amounts a shrinking 
membership base.  My fear is that this will work against our long-term interests to, in the words of 
Larry Cohen, "Organize.  Organize.  Organize." And that is his tone, too.  (Laughter) 

 This morning President Bahr indicated that at the present time only 10 percent of the U.S. 
private sector work force is organized.  Most knowledgeable observers predict that number will 
shrink to 5 percent by the end of this century, not 10 years away.  Although our brothers and 
sisters here in Canada are doing somewhat better, I believe their needs also involve expanding 
the base.  That is what is wrong with this amendment.  In order to address the serious short-term 



 
 

 

problem of our need to repay debts incurred in several strikes this year, and to quickly replenish 
the Defense Fund for our critical round of bargaining in 1992, we ought to be willing to increase in 
a small but meaningful way our dues. 

 But a 30 percent dues increase invites trouble.  It invites trouble not only in our ability to bring 
in new units to CWA but in keeping some of the units we now have. 

 There is a delicate balance to maintain, and this amendment tips that balance unacceptably.  
Make no mistake, the recent success of the United Mine Workers of America in their battle 
against the Pittston group was due in no small measure to the abilities of a well-funded Defense 
Fund to never allow those 1700 strikers to be starved into submission.  Despite considerable 
obstacles, we had the same intent in our support of our Sisters and Brothers in NYNEX who 
maintained the longest telecommunications picket line in the last year. 

 As a public worker, I was concerned with the two tiered dues structure we are establishing, 
one which says if the state does not allow us to strike, we won't make the proposed members' 
relief fund available to those units that may be forced, in order to defend our members' interests, 
to engage in an illegal strike. 

 We should feel no obligation to abide by laws made by bankers, corporate raiders and their 
legislative representatives, which have such a negative impact on working people, no matter who 
their employer. 

 But on the other hand, to increase dues by such an amount as this amendment proposes 
works against our long term interests to organize sufficient new public workers to increase our 
abilities to have a major political impact and to swell the ranks of our country's organized labor 
force. 

 And by the way, Local 1180 and most of the public worker locals I know gave major and 
direct support to the Defense Fund and particularly to the NYNEX strikers, and we still do. 

 You heard the Committee Chair describe this amendment as a compromise.  Indeed, it is.  If 
all we do is adopt the Committee report it will not be enough.  It will not be enough to adequately 
fund our strikes and not enough to stem the erosion of organized labor's power. 

 Let's recommit ourselves to increasing our numbers and to funding our strikes.  The original 
compromise report allows us to do this.  This amendment does not. 

 I urge you to defeat this amendment.  Thank you.  (Applause) 

 PRESIDENT BAHR:  Since there is no one at the "For" microphone, a motion is now in order.  
The Chair recognizes the Delegate at Mike 1, Delegate Morin.  Would you turn the mike on at 
Mike 1. 

 DELEGATE MELISSA A. MORIN (Local 1400):  Mr.  President, I would like to move the 
question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The question has been called for.  It has been seconded from the floor.  
The effect is to close debate on the amendment.  It is not debatable.  It requires a two-thirds vote. 

 All those in favor of closing debate indicate by raising your hands.  Down hands.  Opposed, 
by like sign.  Debate is closed. 

 The amendment before you has the effect of increasing the dues by .35, with .15 going to the 
Defense Fund and .2 being divided 60-40 according to the formula. 

 All those in favor of the amendment indicate by raising your hands.  Down hands.  Opposed 
by like sign.  It is defeated.  (Applause and cheers) 

 On Microphone No. 4, Delegate Fahrenholt. 



 
 

 

 DELEGATE MICHAEL J. FAHRENHOLT (Local 3410):  I have to stand here today to urge 
you to vote against this committee's report, accepting this committee's report, and raising our 
dues. 

 I do this despite the fact that many eloquent speakers have spoken before me in favor of it.  
There is a great deal of personal feeling, but the bottom line is $50 a week ain't diddly.The 
rhetoric that the company looks at a large defense fund when deciding whether or not to take us 
out on strike-- that logic may have been good in the '30's, but that is not true now.  The company 
looks at the non-union members, and in a "Right-to-Work" state adoption of this report will 
amount to more non-union members. 

 Now, if you believe that there aren't members out there who would get out in a heartbeat for 
any issue, tell them dues increase. 

 In 1979 we stood in Detroit, Michigan and heard that we would never have another dues 
increase.  (Applause and cheers)  And we went home and gave that message to our members.  
The eight "Right -to-Work states in Bell South, in District 3, are the highest COPE participants in 
this Union.  (Applause) They are the highest percentage organized in "Right-to-Work" states.  
And we don't want to lose that status. 

 We agree that we need a defense fund, but we need other ways to fund it. 

 In correspondence with you, President Bahr, I have made suggestions on how to cut our 
expenses.  Secretary-Treasurer Booe stood up earlier and gave us a great report on what you 
are all doing.  But I think you need to do more before I can sell a dues increase to my 
membership. 

 Thank you.  (Applause and cheers) 

 PRESIDENT BAHR:  On Microphone 5, Delegate Princiotta. 

 DELEGATE ANN PRINCIOTTA (Local 1023):  I have a question, and I want to direct your 
attention to Line 121 of the report.  "At the time that the Members' Relief Fund is established and 
funded, strikers' relief will no longer be paid direct from the current Defense Fund." 

 Does that mean that by accepting the committee's report, we are in fact changing the rules of 
the Defense Fund as we know them now, that no payments for mortgages, rents, car payments, 
will be made to the members who qualify from this Defense Fund? 

 PRESIDENT BAHR:  I will refer that to the committee. 

 CHAIR LILJA:  That is correct.  The members' Relief Fund will take care of all of those things 
if in fact you vote as a district, within your district, within the bargaining unit striking the same 
employer, to go on an as-need basis.  Then all the car payments and the mortgage payments will 
come out of the strikers' Relief Fund, the Members' Relief Fund, not out of the Defense Fund. 

 PRESIDENT BAHR:  You are entitled to a second question. 

 DELEGATE PRINCIOTTA:  Do you feel the members' Relief Fund, then, will be able to 
handle these demands made on it by that $50 that is going to be allocated per member? 

 CAIR LILJA:  The average spent on the NYNEX strike, because it was four months long, got 
into the rents, car payments and the mortgages, unlike the other strikes around the country.  And 
the average spent during the NYNEX strike was $44 per member per week, which is six dollars 
less, obviously, than the $50 that is proposed in the recommendation. 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate McBryde. 

 DELEGATE DELBERT McBRYDE (Local 9510): I have an amendment to make to the 
Defense Fund Committee report.  You have a copy. 

 PRESIDENT BAHR:  I have a copy.  Go ahead. 



 
 

 

 DELEGATE McBRYDE:  The amendment would read as follows:  I move that the Defense 
Fund Report, from Line 77 to Line 125, be deleted, and insert the following language: 

 "All negotiated hourly wage increases effective after August 1990 that result in an increase of 
the current dues that both the National and Locals would receive be diverted into the current 
Defense Fund until January 1992.  This would be in addition to the 50 cents plus the 1 percent 
and 2 percent approved at the 1989 Convention. 

 To continue to finance the Defense Fund for 1992, negotiations that the dues be increased 
for the current Defense Fund, starting in January 1992, to one half hour per member. 

 The 1992 Convention shall review the increase and either stop or modify for future funding of 
the Defense Fund.  The increase would exclude those public employees who cannot strike. 

 If I get a second, I would like to speak on the motion. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  It is seconded from the floor.  You may speak for five minutes. 

 DELEGATE McBRYDE:  Fellow Delegates, I don't believe in being against things unless you 
have an alternative to offer.  I feel this proposal will put in excess of $10 million into the Defense 
Fund over the next eighteen months from the dues that the Locals and the National Union would 
receive.  This would take care of any strikes that could occur in any of the smaller bargaining 
units if there was a strike.  This would fund the current Defense Fund, with no dues increase until 
1992. 

 In December of 1991 the Locals and the National Union would start receiving the increase of 
dues that would have been diverted into the Fund for 1990 and 1991.  In January of 1992 the 
dues would increase one half hour for the CWA Convention in 1992 to consider and review. 

 The Convention could and should act to stop the dues increase, because for that period of 
time, that would put an additional $17 million into the current Defense Fund. This proposal would 
put over $28 million into the Defense Fund over the next 24 months.  Each Convention has the 
right to act on the dues amount, and this would relieve the fear that many people have felt that a 
shorter period could be viewed as an assessment and could be a legal burden for the National 
Union. 

 Most of all, the members that we are privileged to represent know that the Defense Fund 
needs to be fixed for 1992.  But they feel they should not have to carry the full load to correct it. 

 The National Union and the Locals could carry the Fund until 1992.  Then the members 
would pick up the increase and have an adequate fund that would be larger than any CWA 
Defense Fundin CWA history has ever been, with no changes in the benefits they would receive, 
as the members who struck in 1983, 1986 and 1989 received. 

 I cannot justify to my members to raise the dues and receive less benefits than the Defense 
Fund Committee has recommended with their proposal. 

 Everyone at this Convention knows we have to correct the problem.  No one feels that a 
permanent dues increase in addition to the 50 cents plus the one percent and two percent is 
necessary to correct the problem with the Defense Fund. 

 The members feel that the Fund is necessary and have expressed their feelings to me to 
continue the current Fund if at all possible. 

 In closing, there is an old saying that can apply to those who would want a permanent dues 
increase in addition to the two hours dues we now have.  It simply goes like this:  Pigs get fat and 
hogs get slaughtered. 

 I ask that you consider this amendment as an alternative to the Defense Fund Committee's 
report. 



 
 

 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  Microphone No. 4, Delegate Cox. 

 DELEGATE ERIC D. COX (Local 3519):  I rise to speak against this, and any dues increase 
to fund the Defense Fund.  We recognize in the South, in the "Right-to-Work" states, that a 
Defense Fund is important.  In all the years we have had the Defense Fund, all the strikes we 
have been through down there, though we may not have been striking as long as the New York 
strike-- and I applaud my brothers in New York for their stand, and anybody who strikes, but, as 
we find out in the South, in the "Right-to-Work" states, that you cannot buy unionism.  You just 
can't buy it. 

 In light of replacement worker laws, in light of divestiture, the splitting up of the companies, 
our members are hanging on to that which they see as their security, and that is that money, and 
that job from the company.  We have had successes, and I am proud of what this Union has 
done.  But, right now we are fighting things that we have lost in the contracts day after day after 
day after day. 

 When we go on strike down there, they are mad, and they are for the issue, not the Defense 
Fund.  We need one. 

 Our members in the South, in my area, will not go for a dues increase, with the benefit the 
lowest we are paying, and regardless of what you have heard about the District 3 contract, there 
were a number of take-backs, prescription drugs, for example--we have people that are sick on 
the job, and they are being brought back to work.  People with operations that need time off.  
Tons of problems.  We have people put on permanent retirement because they are trying to use 
their benefits.  This is what our members are looking at as services.  And I recognize the 
International is trying to do things to make it better, and I notice this Convention, as one of the 
things that we have done to cut back on expenses, has taken the CWA medal off the ribbons, and 
I resent that.  (Laughter) That is not a cost cutter.  That is an insult.  But we better wake up. 

 Our members will support a defense fund.  I support my  Brothers in New York.  But in the 
South we have to get rid of our stocks, we have to get rid of our savings accounts, we have to get 
rid of all income.  We do not have striker assistance.  We do not have food stamps.  We do not 
have unemployment.  By God, in the South, when you go on strike, you go on strike because you 
believe what the hell you are doing.  (Applause) 

 Five hundred dollars a week is not going to keep a scab on the street if he is going to be a 
scab.  He is going to go with the company, because he is afraid of being replaced. 

 The thing that bothers me with the philosophy here is not the Defense Fund, because, by 
golly, I believe in it, but the fact that we are promoting the issue, this Convention and last 
Convention, that you can't, by God, buy unionism, and you can't.  It is time to go back to the 
street, tell our members what they are dealing with, let them take an honest look and shoulder 
their responsibility in this, too. 

 We will work on a Defense Fund, but a dues increase in my area will result in non-members 
until we get the services back.  They don't understand the Defense Fund, because they, by God, 
never got nothing out of it. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  Microphone 5, Delegate Daly. 

 DELEGATE TERRY DALY (Local 1101):  Brother Lilja, some time ago I was on that 
Committee.  I know we studied a proposal very similar to the. one that is in front of us at the 
moment.  My question is to the committee now:  Did your committee take into account any of the 
arithmetic as far as what type of revenue this would produce, this amendment, in terms of 
additional funds for the Defense Fund and the Member Assistance Fund? 

 CHAIR LILJA:  Yes, we did.  What we found is that the average amounts of the dues 



 
 

 

increases is not in fact three percent or better, because of the churn of jobs, where we are losing 
members every day in high-priced jobs,and we are organizing people in lower-paying jobs.  And, 
in addition, we are losing members on top of that, and also lump sum payments being involved in 
part of the wage increases, where the actual number of dues increase for the increases is still-- 
well, it is actually between 1.8 and 1.9 percent, as opposed to a little over 3 percent.  And, instead 
of generating $10 million a year, if we took all the new moneys that came in for the dues, it would 
only generate like $2.4 million. 

 In our investigation, that is what we found. 

 DELEGATE DALY:  Thank you. 

 PRESIDENT BAHR:  A second question? 

 DELEGATE DALY:  No further questions. 

 PRESIDENT BAHR:  Thank you, Terry. 

 Microphone No. 1, Delegate Tanner. 

 DELEGATE FRANK TANNER (Local 9410):I rise to offer an amendment to the question that 
was put on the floor by Brother McBryde.  The amendment would be as follows: 

 In the third sentence of his motion, to delete the words "until January 1992" and add a period 
after the word "Fund." 

 In the fourth sentence, after the period after the word  "Convention," to delete all the wording 
beginning with "to continue to finance the Defense Fund for 1992 negotiations," all the way to the 
end of the motion. 

 That would leave it read: 

 "All negotiated hourly wage increases effective after August 1990 that resulted in an increase 
of the current dues that both the National and Local would receive would be diverted into the 
current Defense Fund.  This would be in addition to the 50 cents plus the 1 percent and 2 percent 
approved at the 1989 Convention." 

 PRESIDENT BAHR:  Is there a second to that amendment? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  You can speak on the motion, Frank.  It has been seconded from the 
floor. 

 DELEGATE TANNER:  We have heard some very eloquent speakers speak both pro and 
con on the whole question, which is the central question of raising our membership dues. 

 Brother Fahrenholt recalled quite accurately, as I recall, though I was not there, but I was 
told-- I was a member at the time, and my delegation came back from the Convention and 
informed me that in 1979 or after the 1979 Convention that though we went to a two-hour dues 
structure, we never had to worry again, that we would never get another dues increase. 

 I remind you I was not at that Convention, but I took their word that they were carrying the 
message accurately back to me and the rest of the membership. 

 I am opposed to the dues increase at this time, per se, in any form or fashion, be it two and a 
quarter hours, two and a half hours, one point five percent, one point three five percent, period, 
as opposed to the one point one five our members currently pay.  I am opposed to that. 

 I think there are things we can do internally, just as we would in our homes, in our families, 
when the need arises to pay off a debt, and we did not have the opportunity to legislate new 
money into our income.  We would figure out ways to use our current income and to shift some of 
our spending habits to pay off that debt.  (Applause) 



 
 

 

 There is no doubt in my mind, and I am sure none in the minds of everybody here today, that 
we have an obligation that must be discharged, an obligation first to take care of the debt that we 
have incurred; the second obligation is to do the very best by the members we represent. 

 It is from this premise that I again state that I am opposed to the dues increase in any form.  I 
am in favor of the good minds and the good hearts in this Union getting together and saying, 
dammit, there is a way we can do it, and we can figure it out, and we are going to get this thing 
done, and we do not have to put our hands in our members' pockets to do it.  (Applause) 

 There is no doubt in my mind we are good enough to do that.  I urge you to support this 
amendment.  I urge you, should you get to that point, to vote no on a dues increase.  We do not 
have to do that.  (Applause) 

 PRESIDENT BAHR:  On mike 4, Delegate Rhodes. 

 DELEGATE H.D. RHODES (Local 1127):  We do not need  watered down amendments or 
watered down amendments to amendments.  We do need to take responsible, definitive action to 
establish a real war chest. A Defense Fund Oversight Committee studied and studied and 
studied.  I am sure that this proposed idea and many others were carefully considered by the 
Defense Fund Committee. And after many, many months, the committee reported their 
recommendations, which were carefully arrived at after much deliberation and consideration. 

 I have read those committee recommendations carefully, as I am sure you have.  They make 
sense, and they do not need watered down amendments.  I urge you to defeat this amendment to 
the amendment, and the amendment, and go on and vote for the report as reported by the 
committee.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Land. 

 DELEG ATE WILLIAM LAND (Local 3372):  I rise in favor of this amendment because I 
believe this is the fairest solution to the problem, in the best interest of our members-- a problem 
that is not accredited to our members.  This, in my opinion, and any dues increase, is a take-
back.  And we all know what we think about take-backs. 

 Let's once and for all take action that is in the best interest of our members.  Let's do 
something for them.  Let's not do what is in the best interest of our Executive Board, and let's 
approve this amendment.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Paige. 

 DELEGATE LARRY PAIGE (Local 3402):  I too rise in support of this amendment.  I think it 
is only fair that we ask this for our members back home, our brothers and sisters. What we 
demand of our union is what we demand of our elected leaders, and that is to get the most 
mileage out of dues that we currently pay.  At this time, brothers and sisters, I concur with Brother 
Fahrenholt.  I don't think that is happening.  I think we can get more mileage out of money that we 
are currently paying.  And I encourage you to vote for this amendment.  (Applause) 

 PRESIDENT BAHR:  There are no others speakers wishing to speak on the amendment to 
the amendment, so the question before you is the amendment put forward by Frank Tanner, that 
in effect deletes the increase that would accrue after 1992. 

 All those in favor of the amendment to the amendment indicate by raising your hand.  Down 
hands.  Opposed by like sign.  It is defeated.  (Applause) 

 On mike 3, we are back on the amendment.  Mike 3, Delegate Walker. 

 DELEGATE KEN WALKER (Local 9505):  I rise in favor of the original amendment to the 
proposal. 

 Guests, Members, Delegates:  lend me your ears.  This is an election year for Local CWA 
officers, but I would rather be right than Vice President. 



 
 

 

 To fund or not to fund, that is the question.  It is nobler in their (the management's) minds, 
that we should suffer the slings and arrows of outrageous fortune.  In our minds it is nobler to 
protest the employers' wrong of our working people, the insolence of office, and against a sea of 
trouble by walking the picket line. 

 You have heard the Defense Fund Report.  Now hear the  rest of the story. 

 In 1978 the minimum two hour dues structure was amended in a manner that would have 
caused a four percent increase, plus the fifty cents per capita per month to go into the Defense 
Fund.  The amendment was defeated. 

 During the 1979 Convention, an amendment was offered to the Finance Committee Report 
with 60 cents from the locals and 40 cents from the national.  It was defeated. 

 At the Conventions of 1980 and 1991, no discussions of the Defense Fund came from the 
convention floor. 

 An amendment to the report of the Finance Committee of the 1982 Annual CWA Convention 
that the Defense Fund be increased to $2.00 per duespayer per month was suggested.  The 
motion was discussed and defeated. 

 During the 1983 Special Convention, Resolution SC 83-13 was amended and was defeated 
without discussion. 

 In 1986, the membership of CWA Local 9505 moved that the Local President send a letter to 
the CWA Convention Finance Committee instructing the Committee to explain to the membership 
of CWA why, in over 30 years, the Union convention delegates and past Finance Committees 
have not seen fit to increase or improve the National Defense Fund. 

 I told you so-- and often. 

 As a result of this and other activities, a supplemental report of the Finance Committee 
recommended that the President appoint a committee to study the Defense Fund. 

 During 1987, the Defense Fund Study Committee was prepared to offer a report to the 
convention; however, some felt that the timing was wrong because it was an election year for 
Local Officers. So an interim report was made.  In 1988, some of the convention delegates felt 
the report should be referred to a new elected committee for further study.  It was done.  And 
there was no discussion by the delegates on the issue. 

 The 1989 Defense Fund Study Committee brought to the Los Angeles Convention two 
options for the delegates' consideration. The choice was Proposal B, modified, of course. 

 Now you know the rest of the story.  The original Defense Fund committees understood the 
necessity for payments by need-- to prevent the loss of the family home, automobile and 
furniture. 

 The Oversight Committee's recommendation does not contain provisions to protect your 
home, furniture and automobile.  Fifty Dollars a week will not buy enough food for a family of 
more than one.  That proposal alone will not give the basic necessities of life of food, shelter and 
clothing. 

 There was a time when we, the workers, negotiated with the employers facing the possibility 
of a strike.  We would save our money and be prepared to go without a paycheck.  Most of us 
made the sacrifices and most of us survived the work stoppages.  Benefit payment by need must 
be maintained. 

 We enjoy benefits now and will in the future as a result of the sacrifices of the past.  Thank 
you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, DelegateMarler. 



 
 

 

 DELEGATE EUGENE E. MARLER (Local 3907):  This  amendment has something in 
common with the Defense Fund Oversight Committee's recommendation.  It puts money over 
members. 

 You have heard other speakers tell you that, but it is so.  I was here in '79 when we approved 
the two hours dues, and it cost us members, and it cost some people elections.  But politics is not 
the question here.  Members is the problem. 

 And you know, it is kind of ironic.  Canada has solved the problem by negotiated discussion.  
In 1978, we questioned the two hours dues because it was going to effect some of the big locals 
that had more than two hours dues structures.  There was a compromise worked out for them. 

 What we are asking now, the South went along with that, so go along with us.  We do not 
have mandatory dues.  You can fault us for that but if you can come down there and get them for 
us we would love it. 

 Our members participate voluntarily.  They pay dues voluntarily.  But they have a little 
problem understanding where their money goes these days.  We went from 1400 members to 
600 members.  We are going to lose another 100 or so this year.  We have lost a lot of rights over 
the years.  Our members are disturbed.  They are disappointed. 

 Are you going to put a match to the gasoline when you force this dues increase on the 
South? 

 If it were up to me, we would be paying a lot more dues.  I will pay for my representation, but 
we are Union leaders here.  Those are people who see their friends' jobs being taken away, who 
see their own jobs threatened.  And to come back and tell them, "Well, you're going to pay $4.00 
a month more for a Defense Fund that you have not participated in, that you have not been 
eligible for in past strikes," they are not going to buy that. 

 Give us a chance.  Work with us.  Let's come up with something.  Let's take it out of existing 
dues.  Let the Locals sacrifice a little bit, and let the National sacrifice a little bit.  Every member 
we have is precious to us.  To lose a member over something being forced down his throat is not 
acceptable to us.  Don't let it be acceptable to you. 

 Vote down the amendment and the recommendation and let's come up with something that 
the South can live with.  Thank you very much.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Kosar. 

 DELEGATE ANDREW KOSAR (Local 1153):  I call the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  There is a motion to call the question.  It is not debatable.  It requires  a 
two-thirds vote.  And the amendment before you is the deleting from line 77 to 125 and inserting 
the amendment that had been made, which I think you all know. 

 I am sorry.  They corrected me.  I did not take the vote to close debate. 

 All those in favor of closing debate indicate by raising your hand.  Down hands.  Opposed by 
like sign.  Debate is closed.  

 The amendment to the main motion is now in order.  All those in favor of the amendment 
indicate by raising your right hand.  Down hands.  Opposed by a like sign.  The amendment is 
defeated.  (Applause and cheers) 

 It is now the orders of the day.  We will recess for 30 minutes and come back.  Remember 
where you are standing. 

 ... Thirty minute recess ... 

 PRESIDENT BAHR:  will the delegates please take their seats. 



 
 

 

 On mike 1, Delegate McDowell. 

 DELEGATE BRUCE McDOWELL (Local 7906):  I would like to amend the report.  The 
amendment should read, starting on Line 104, after the word "convention" add "be continued until 
the Defense Fund debt is retired and it reaches a level at least equal to the level of the Defense 
Fund on January lst, 1989." 

 ... The motion was duly seconded ... 

 DELEGATE McDOWELL:  The purpose of this amendment certainly is not to water down the 
report, and I do appreciate the efforts that went into the report.  The concern from my local was 
that the Defense Fund itself would not be built back to an adequate level soon enough. 

 So if we do indeed continue to put in the one percent up until October lst of this year, and 
then two percent after that until the fund again reaches the level it was at prior to the depletion in 
1989, we would be out of debt and retire the loan we have with the Japanese workers and be 
much better prepared to meet the future negotiators, and the Defense Fund is going to be critical.  
Thank you very much. 

 PRESIDENT BAHR:  There are no delegates desiring to speak on this amendment.  The 
amendment is now before you.  All those in favor of the amendment indicate by raising your right 
hand.  Down hands.  Opposed by like sign.  The amendment is defeated.  (Applause) 

 On mike 1, Delegate Gary Harper, Local 6016. 

 DELEGATE GARY HARPER (Local 6016):  I would like to delete a portion of the committee 
report, ending on Line 107, I believe, where it talks about the 50 cents per member per month 
that we have been paying all along, it would be amended to read $1.00 per member per month. 

 Also, I would like the fund rather than be funded by a dues increase to be funded by 5 
percent coming from each local and five percent coming from our international.  All dues payers 
would be involved in paying into this fund.  Locals that have a clause which prevents them from 
striking will be able to draw per capita from the relief fund, five percent in relation to those locals 
ineligible to strike, with the fund going for legislative or collective bargaining to gain strike 
provisions. 

 Otherwise, the monies in the membership relief fund would be used for those locals on strike. 

 PRESIDENT BAHR:  You are now making a speech on behalf of your amendment.  Let me 
see if I can characterize it and you can correct me.  You are raising the 50 cents to a dollar, and a 
division of 55, 35 and 10 cents is the amendment. 

 DELEGATE HARPER:  That is correct. 

 PRESIDENT BAHR:  Is there a second to the  amendment? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded by a delegate from the floor.  The delegate may now speak 
on his motion. 

 DELEGATE HARPER:  Much like most of the speeches I have heard already, I feel this 
would adversely affect our membership with CWA on a national level. 

 Also, I know in Oklahoma we are facing elections where we could be the next "Right-to-Work" 
state.  And if we have membership dropping out, that is more likely to happen.  I do not think we 
need any more "Right-to-Work" states in America. 

 I think this would show a responsible leadership.  I feel like that we need to tighten our belts a 
little bit tighter, and find out other ways to operate that are more efficient.  And I appreciate your 
time.  Thank you. 

 DELEGATE GAIL MURCOTT (Local 1100):  I rise to speak against the amendment.  We are 



 
 

 

a relatively new Local to CWA.  We represent many women, many of whom are the sole 
supporters of their families.  Our members would not have survived a four months strike without 
the Defense Fund. 

 The Defense Fund Committee proposal may not be perfect but I believe it is the best solution 
to the problem. 

 Let's stop with the amendments to the amendment and accept the recommendations of the 
Defense Fund Committee.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Lassiter. 

 DELEGATE WILLIAM E. LASSITER (Local 3907):  Morty, I would like to ask the Chair to 
give me the amount of money that the International received in 1983 versus January 1990 from 
the members. 

 PRESIDENT BAHR:  We can research it, but Jim says he does not carry that around in his 
pocket. 

 DELEGATE LASSITER:  Can he give me any figure then, without forfeiting my second 
question, because I have another one, that he could tell me what we received any time? 

 PRESIDENT BAHR:  Well, we can tell you what the income is now.  It is in the Finance 
Committee report. 

 DELEGATE LASSITER:  Tell me that then. 

 PRESIDENT BAHR:  You have it in your kit.  Are you talking about the total income to the 
Union? 

 DELEGATE LASSITER:  Right. 

 PRESIDENT BAHR:  It is approximately-- and I am going out on a limb-- $150 million, which 
is split 60/40.  That is close enough. 

 DELEGATE LASSITER:  For the year? 

 PRESIDENT BAHR:  For the year. 

 DELEGATE LASSITER:  Now? 

 PRESIDENT BAHR:  Now.  I do not know what it was in 1983. 

 He says he is willing to call Louis Knecht.  (Laughter) Seriously, Louis probably has it.  
(Laughter)  But we would have to look back into the Finance Committee report of 19-- you asked 
for January of '83.  That would be in the '82 convention Finance Committee report.  And I think it 
is reasonable to assume we do  not just normally carry those numbers with us. 

 We have 1983, which is close to '82.  Okay?  The total income was approximately $130 
million as opposed to $150 million this year. 

 You are entitled to a second question. 

 DELEGATE LASSITER:  Yes.  Can you tell me what kind of increase that the 1990 contracts 
would generate for this Union after our raises go into effect? 

 PRESIDENT BAHR:  The average increase would be about 3.2 percent. 

 DELEGATE LASSITER:  Morty, you mean 3.2 as opposed to what? 

 PRESIDENT BAHR:  I thought you asked-- 

 DELEGATE LASSITER:  I wanted to know how much money is this going to generate for the 
International?  One million?  Two million?  Twenty million? 



 
 

 

 PRESIDENT BAHR:  It is in the budget.  The budget that you have in front of you is 
calculated to a projection of the wage increases that will come through between now and through 
next June. 

 DELEGATE LASSITER:  That must have been one of the few items that I overlooked in the 
budget. 

 PRESIDENT BAHR:  Well, it is there, and you have your second question. 

 Microphone No. 3, Delegate Hicks. 

 DELEGATE BEVERLY A. HICKS (Local 3808):  Brothers and Sisters, I rise to speak in 
favor of this amendment.  North, South, East or West, we cannot stand alone.  Together we are 
strong. 

 We here today have a problem we must address.  Together this problem can be solved 
without the loss of members.  I repeat, without the loss of members. 

 If we increase dues and lose as much as 20 to 25 percent of our members, we in CWA have 
gained nothing.  My Local is willing to give up even more of the 60/40 split than we already have, 
and we will tighten our belts wherever necessary.  However, we believe a dues increase will 
tighten not only the belts of the Locals but the belts of all CWA beyond our wildest dreams. 

 Please, on behalf of our Brothers and Sisters in "Right -to-Work" states, we ask you to vote 
"No" to a dues increase, and vote "Yes" in favor of this amendment. (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Tucker. 

 DELEGATE JIM TUCKER (Local 6320):  With complete and total respect and admiration for 
my fellow Brothers who have proposed this alternative to the membership relief fund, I have 
studied it very carefully and I would like to make a comment on the fact that they do believe in 
their report that five percent would result in the same amount from the 60 and the 40. 

 I also would like to speak in favor of the amendment, for Locals that are currently on a tight 
budget and that do not have large numbers of membership; and I would also like to say  that I do 
believe we will lose more members if we continue to have staff cutbacks and continue to cut back 
on representation, which I totally believe a five percent reduction in both our budgets would do.  
Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate Land. 

 DELEGATE WILLIAM R. LAND (Local 3372):  I rise in favor of this amendment as a 
reasonable and intelligent way to approach the situation that is not handled properly. 

 My Local has managed our dues income to a surplus, and it has not been easy, but it has 
been with the help of my fellow officers and the Executive Board. 

 We do not wish to go back to our members asking for dues increases.  We ask for better use 
of the money that we currently pay.  (Applause) 

 I know my Local can afford this amendment.  I know the Executive Board of this Union can do 
the same.  Local Presidents have made suggestions to you, Morty, that if implemented will allow 
the Executive Board of this Union to afford this amendment. 

 Keep in mind that all high tech jobs are now moving to the South, which is the site of the 
"Right-to-Work-for-Less" states.  Let's not burden these Locals with a threat of losing additional 
members.  Let's not spend our monies in trying to organize new, low-paying members.  Let's 
keep the ones we've got, and let's keep them happy.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Frampton. 

 DELEGATE EARL A. FRAMPTON (Local 1115):  My question to you, Morty, is you 
mentioned something about the Bell South  strike and the assessment of each member, a day's 



 
 

 

pay.  Would that amount to what we are talking about right here? 

 PRESIDENT BAHR:  Well, I was talking about what happened in 1955, and the application of 
that was that each Local Union could determine what the average pay was in that Local Union.  
And I was Local President at that time.  I remember the average pay in my Local was $15.00 a 
day. 

 And while Eleanor O'Neill said she went around collecting ten and twenty cents, since we 
were high paid workers we collected at the rate of fifty cents a week. 

 But it was an average of $15.00 in my Local, and it varied from Local to Local. 

 You are entitled to a second question. 

 DELEGATE FRAMPTON:  My question then is could the Locals themselves collect that kind 
of money from the Locals over a year's time? 

 PRESIDENT BAHR:  I don't know the answer to that question.  Only the locals themselves 
can respond to it. 

 Microphone no. 1, Delegate Morin. 

 DELEGATE MELISSA A. MORIN (Local 1400):  I would like to move the main question. 

 PRESIDENT BAHR:  There has been a motion to close debate. 

 ...The motion was duly seconded... 

 PRESIDENT BAHR:  It is non-debatable.  It requires two- thirds vote.  All those in favor of 
closing debate indicate  by raising your hand.  Down hands.  Opposed by like sign.  Debate is 
closed. 

 You have the amendment before you.  It would have the effect of the current dues split 55, 
35, 10, and the 50 cent Defense Fund being raised to $1.00. 

 All those in favor of the amendment indicate by raising your hand.  Down hands.  Opposed by 
like sign.  The amendment is defeated.  (Applause) 

 We are back on the main motion now.  On Microphone no. 4, Delegate Cox. 

 DELEGATE ERIC D. COX (Local 3519):  We just witnessed an opportunity to move forward 
and work on our problems on a compromise like we did with the two hour dues and some other 
areas.  That was rejected, and we will stand with that. 

 If we are going to pay us a dues increase, let's pay us a good one.  Let's get an hour and a 
half or two hours.  Let's not mess around.  Let's put two hours in it, because I will catch no more 
hell in my "Right-to-Work" state for an hour and a half or two hours than I will for a quarter of an 
hour.  (Applause) 

 And I have always been one to stand by the actions of this Convention, even though I may 
not have agreed with some of them, but if I am going to go out, I am going to go out in a world of 
fire, not over a damn quarter of an hour.  (Applause) 

 The long term of this action, if it is passed, I understand there is a Supreme Court ruling 
where in the agency shop states it is probably going to affect your ability to collect dues.  If that 
stands, it is going to be a disaster at best anyway.  The agency shop states are going to have to 
do like we do and get out and knock on doors to get their dues.  They are going to deal with 
members, not dues equivalents. 

 We have had to deal with members, and I don't want to sound negative to our Brothers and 
Sisters in the North, I think they did a good job, but I think the administration of the Defense Fund 
in this last try left things to be desired. 



 
 

 

 There are certain questions that have been asked of the Executive Board and have yet to be 
answered, and I suppose if they had been responded to we would not have this debate today. 

 But since we are not going to deal with those and we are going to deal strictly with this vote, 
this is either up or down, just remember long term; all of us in short term are going to have to be 
dealing with members:  Services of the Union, representation, quality leadership of its members.  
It works in the South.  It is going to have to work in the North one of these days. 

 This is an easy way out one more time.  You can't buy unionism. 

 If you have a Defense Fund, the day the money runs out, that person is going back to work in 
many cases, and you cannot build a Defense Fund that will last as long as some strikes are going 
to last in the future.  (Applause) 

 I personally would pay $10.00 a month for a Defense Fund, but my members won't.  What I 
am willing to do is not always what my members are willing to do. 

 I travel east.  Sometimes it is hard to get there, but mark my word, we will have serious 
problems, until we get Union  members that strike on issues, Union members that strike on 
commitment.  This Defense Fund thing that we are talking about right now and the attitude we 
have developed is just like the philosophy of QWL, the workers circles, the autonomous work 
groups. 

 I read a phrase one time in a Bible.  If you break bread with your enemy, you are going to 
lose. 

 And every time we sit down in a partnership with the company or try to buy union members, 
we are fooling ourselves.  The company and the union are 180 degrees apart.  I don't care what 
the national policy on QWL says, come down there, Morty.  Come to the field.  (Applause) 

 Come find out why we have to spend ten and twelve hours a day and six and seven days a 
week just trying to handle our members' problems, because we are not getting support, because 
we decided to let QWL committees and partnership circles handle them. 

 By God, I want a Union and Union members that will stand on issues and if you give me ten 
Union members -- 

 ... The Delegate's microphone went dead ... 

 PRESIDENT BAHR:  On Mike 5, Delegate Devine. 

 DELEGATE JIM DEVINE (Local 1116):  Morty, what consideration was given to having one 
fund for strike-related activity rather than two? 

 PRESIDENT BAHR:  I have to refer that to the committee.  It is their report.  Bob? 

 CHAIR LILJA:  The feeling of the committee, Jim, was, in keeping the two funds separate 
and so the funding would not get mixed up, that the funding that is currently going into the 
Defense Fund is going to be used strictly to pay the debt and for some legal expenses and the 
normal things the Defense Fund is used for.  Everything, with the exception of relief for strikers, 
because we have the feeling from members in different parts of the country, all over the country, 
that they would not stand for a dues increase to a fund where people could get their hands on it 
and use it for something other than aid to strikers.  And that is why the separate fund was 
created, because the members' relief fund, which the .15 percent was going into, is strictly for aid 
to strikers. 

 PRESIDENT BAHR:  You have a second question, Jim. 

 DELEGATE DEVINE:  Do the hundreds of thousands of people who have voted themselves 
out of the process, public sector folks, have the right to vote on this issue? 

 PRESIDENT BAHR:  Yes. 



 
 

 

 DELEGATE DEVINE:  Thank you. 

 PRESIDENT BAHR:  On Microphone 3, Delegate Bates. 

 DELEGATE CHARLES D. BATES, JR. (Local 2101): Morty, I would like to defer to Dave 
Layman from Virginia. 

 DELEGATE DAVID V. LAYMAN (Local 2204):  I am from Roanoke, Virginia, a "Right-to-
Work-for-Less" state. 

 President Bahr, members of the Executive Board, fellow Delegates and my friends in District 
3:  I am from a "Right-to Work" state, I am from Virginia, and have other Delegates from my state 
surrounding me, and another "Right-to-Work" state.  My Local is 97 percent organized and will 
continue to be after we  have a dues increase.  (Applause) 

 It does work in a "Right-to-Work" state.  We have already implemented a dues increase as a 
local strike fund, and in a 23-day strike against Bell Atlantic we had no members-- that is none-- 
cross the picket line.  (Applause) 

 Also, we had 15 of our 30 non-members honor the picket line for 23 days.  (Applause) 

 We paid every member $95 a week for four weeks.  This is not a North-South issue.  This is a 
Union issue.  (Applause) 

 We watched while our brothers in UMWA struck Pittston Coal for nine months, and we in 
CWA were there with them.  They are strong Union members, but they also were receiving two 
hundred dollars per week in strike benefits. 

 Maybe you can't buy unionism, but you can help members during a strike. 

 Members in a "Right-to-Work" state are no different than others.  They have bills.  They have 
needs.  And they are strong Union members.  We should not be using right to work as a cop-out 
to do what we all know needs to be done.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Tanner. 

 DELEGATE TANNER (Local 9410):  I rise to amend the motion. 

 ... Cries of "No, no" ... 

 DELEGATE TANNER:. At line 121, after the word "rules," begin a new sentence, that reads: 

 "The question on the recommendations in this report be put to a referendum of the members 
of the Communications Workers of America." (Applause, cheers and cries of "No, no".) 

 ...The motion was duly seconded... 

 PRESIDENT BAHR:  The amendment is at 126. 

 It has been seconded from the floor. 

 Delegate Tanner may speak on his amendment. 

 DELEGATE TANNER:  I will only say that I think the wording of that amendment speaks for 
itself.  Let's vote on. it.  (Applause) 

 PRESIDENT BAHR:  There appears to be no Delegate desiring to speak on this amendment.  
It would require putting the Defense Fund Committee report out to a referendum vote of the 
members. 

 All those in favor indicate by raising your hand.  Down hands.  Opposed, by like sign. 

 ... Cries of "Roll call" ... 

 PRESIDENT BAHR:  Hold it a second.  Hands down.  Would everybody take their seats?  



 
 

 

We will put the question to you now that everyone is back in their seats.  All those in favor of the 
motion to submit the question to a referendum vote indicate by raising your hand.  Down hands. 
Opposed, by like sign.  (Applause and cheers)  Hands down. 

 I am going to call the two Platform Observers and get three sets of eyes.  It is extremely 
close. 

 ... Cries of  "Roll call" ... 

 PRESIDENT BAHR:  Your two rank and file platform observers are here.  We are going to 
have three pairs of eyes  look at this now.  Okay? 

 All those in favor indicate by raising your right hand and hold them up.  Down hands.  All 
those opposed, hold them up.  Down hands. 

 We are unanimous in declaring the motion defeated. 

 ... Cries of "Yes" and "roll call", applause and cheers ... 

 PRESIDENT BAHR:  We will-- 

 ... A chant of "Roll call, roll call, roll call" ... 

 PRESIDENT BAHR:  This will get you nowhere. We have rules of order.  We have rules of 
order, and we will observe them.  But I expect everyone to be tolerant of each other's views, 
because when we leave here, we are going to be marching united, no matter how this outcome 
is. 

 So let's be tolerant of each other.  (Applause) 

 There has been a motion for a roll call vote, and I would ask you to go along with me and 
take another ten minutes, and we will have a division of the house.  If by the division of the house 
we cannot determine what the outcome is, we will have a roll call. 

 So, all of those who are in favor of the motion will go to this far side of the room, and those 
opposed to my left, we will have a division of the house. 

 All in favor to my right. 

 ... Those voting in favor of the amendment moved to the side of the hall indicated by 
President Bahr ... 

 PRESIDENT BAHR:  Those opposed to this side over to my left. 

 ... Those voting against the amendment moved to the side of the hall indicated by President 
Bahr ... 

 PRESIDENT BAHR:  I will ask the people in the Guest Section to be seated so that you do 
not influence the vote.  Please be seated in the Guest Section. 

 I would ask Mike Fahrenholt to please come up to the platform.  Would Mike Fahrenholt 
please come up here? 

 I would like any Delegate from my right to come up here and join Mike.  Anyone.  Whoever--  
I am sorry.  Would you come up here? 

 ... The observers and President Bahr conferred on the results of the division of the house ... 

 PRESIDENT BAHR:  We cannot get agreement here, so there will be a roll call vote.  
(Applause and cheers) 

 While you are getting to your seats, I am going to ask Jim Booe to explain the process to you, 
because I believe this is the first time we have had a roll call since we amended the rules as to 
how to conduct it some years ago.  Because you are going to be going to different rules, please 



 
 

 

give Jim Booe your attention. 

 Jim? 

 SECRETARY-TREASURER BOOE:  We need ten to fifteen minutes to set up the counting 
procedures.  As you know, a number of years ago, about four, or maybe you don't know, we put 
together a new roll call procedure that hopefully would enable us to complete a roll call within a 
couple of hours instead of six or seven, as it has always taken us.  So we have that procedure in 
place and have had it in place for four years, and now we get  a chance to use it. 

 What is going to happen is we are going to take the Convention and divide it into three 
groups.  We are going to keep one group here in this hall; we are going to have the second group 
go into the next hall, Hall C, over and two doors back in the corner, to the back of you and to your 
left, to my right, into Hall C; and then they will have a roll call.  We will have a roll call.  And the 
third group will go downstairs to Room 205B. 

 I will conduct the roll call here.  Executive Vice President Nichols will conduct the roll call in 
Hall C, and Executive Vice President Barbara Easterling will handle the roll call in 205B.  We will 
have one of my assistants with each of the group and staff people who are experienced and work 
on the program.  We will have computers in each section.  What we hope to do is conduct the roll 
call simultaneously and then tally the results of the three and announce the decision of the 
delegates at that.time. 

 We need about, as I said, 10 to 15 minutes to review the procedure and where you will be 
going.  The general procedure is, we will be using our computers to conduct a roll call in three 
segments at one time, as I said. 

 DELEGATE MIKE UPTON (Local 2202):  Point of privilege. 

 SECRETARY-TREASURER BOOE:  What is the point?  Get to a mike.  Come to 
microphone No. 1.  I cannot hear you.  I don't know whether anybody else did. 

 DELEGATE UPTON:  What is the cost of this and who is going to bear the brunt of the cost 
of a referendum if it passes? 

 PRESIDENT BAHR:  I have to rule your motion out of order. 

 DELEGATE UPTON:  It is not a motion. 

 PRESIDENT BAHR:  I am sorry, I have to rule your question out of order during this roll call 
vote.   (Applause) 

 SECRETARY-TREASURER BOOE:  We will be using our computers to conduct a roll call in 
these segments.  Please pay attention, as I am now going to tell you where you will be voting. 

 District 1, 2 and 13 should remain in this hall.  Districts 3 and 4 should report to Hall C.  That 
is the hall to my right, to your left, facing the podium, and the doors will be opened at the back of 
the hall to your left. 

 Districts, 6, 7 and 9 will be voting in the registration area, 205B. 

 Now, when you have assembled in those respective roll call areas, the person chairing that 
roll call area will have further instructions for you as to how the roll call will commence. 

 Now, will the voting delegates please now leave and assemble in your respective areas. 

 Hold it, wait a minute.  I don't want to get crossways with anybody, but at the point that a roll 
call starts, I am not sure a point of order is ever in order.  Let me check with the Parliamentarian. 

 DELEGATE JAMES G. PAPPAS (Local 2336):  I am  raising a point of order.  The question 
asked by the brother earlier that was ruled out of order, I am questioning that. 

 Is it not true in that case that the cost to this Union will be equivalent to the cost of a 



 
 

 

Convention, $1 million, borne by this Union to do this bail-out? 

 PRESIDENT BAHR:  I state again, Brother, you are out of order.  (Applause) 

 SECRETARY-TREASURER BOOE:  We have another person at mike No. 1.  Let me hear 
everybody out. 

 DELEGATE DIANNE DION (Local 9426):  Jim, are we going to reassemble in this hall after 
the roll call, or are we going to wait until tomorrow? 

 SECRETARY-TREASURER BOOE:  We are going to reassemble here at the end of the roll 
call.  There will not be a result announced in any of the halls.  The complete tally will be 
announced from the podium. 

 One more at mike No. 1. 

 VOICE FROM THE FLOOR:  Those locals that are carrying proxies, will we have to get our 
proxy vote certified from the Committee to vote those proxies? 

 SECRETARY-TREASURER BOOE:  The proxy votes are already in the computer.  If you 
were certified to carry a proxy, that is in the computer record, and all you have to do is identify 
yourself. 

 PRESIDENT BAHR:  Let me remind you to come back here after your roll call. 

 ... The delegates left for their assigned room and the roll call vote was conducted beginning 
at 4:40 p.m. and concluding at 6:45 p.m., which resulted in the following ... 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 
 PRESIDENT BAHR:  Will all the Alternates and Guests who are on the convention floor leave 
the delegate seating area please.  The convention will come to order please. 

 The vote tally that I am going to give you now is the unaudited vote.  You will later have a 
certified vote.  The votes in favor of the amendment were 170,091.  Opposed to the amendment, 



 
 

 

279,858.  (Applause and cheers)  So the amendment is defeated and the Chair recognizes 
Delegate Kosar at mike 1. 

 DELEGATE ANDREW KOSAR (Local 1153):  I move the question.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  A motion has been made to close debate on the main motion, the 
committee report.  It is not  debatable and requires a two-thirds vote. 

 All those in favor of closing debate indicate by raising your hand.  Down hands.  Opposed by 
like sign.  Debate is closed. 

 ... The comments of the following Delegates, on the issue of the Defense Fund Report, were 
submitted to the reporters for inclusion in the proceedings without being spoken from the floor of 
the convention: 

 DELEGATE EDWIN MOSER (Local 1033):  Local 1033, New Jersey State Workers, 
representing workers in and near Trenton, has had substantial discussion on this issue. 

 On the one hand, we are concerned about the establishment of two tiers of membership.  We 
also are concerned about the assumption that just because striking is illegal it is impossible.  We 
do not accept that. 

 However, since we would not participate either in the financing or the benefits of the Strike 
Relief Fund, we do not believe that we should influence the outcome and, therefore, our Local 
unanimously abstains. 

 DELEGATE CHARLES D. BATES, JR., (Local 2101):  President Bahr and fellow Delegates 
to this, our 52nd Annual Convention:  I rise in support of the Defense Fund Committee's 
recommended dues increase.  For too long we have come to these conventions and repeatedly 
put this issue on the back burner by putting it into committee and at report-out from committee 
sending it back for further study and discussion.  Now, Brothers and Sisters, there are some 
Local Officers who are opposed to taking action here in fear of an adverse effect politically in the 
fall. 

 As Delegates, we are supposed to come to the convention with the intent of and for the 
purpose of making decisions and deliberations that are in the best interest of our rank and file 
members who have elected us.  Regularly, we speak out against "the greedy oppressing the 
needy."  In President Bahr's opening address, he spoke of the greedy and needy.  I submit to 
you, Brothers and Sisters, our striking members are the needy, and if we as officers are going to 
sacrifice their need for our political longevity, then we become the greedy. 

 In his opening address, President Bahr also gave his opinion on the difference between a 
good union and a great union.  I believe the difference is a great union's leaders make decisions 
based on benefiting their members and not on their personal, selfish goals and ambitions. 

 As a Local President, I would rather approve a dues increase now, become unelected in the 
fall, and have our striking members receive a respectable benefit in 1992, than to defeat an 
increase, be re-elected in the fall and have no ability to conduct an effective strike in '92. 

 There is a scripture that reads "What profit a man to gain the whole world but to lose his own 
soul?"  It is time, Brothers and Sisters, to bite the bullet.  If we are going to be leaders, then let us 
lead and lead with the integrity that our members expect us to.  We must not lose our focus.  Let 
us concentrate on protecting and improving our members' conditions and not on protecting and 
improving our political positions.  

 We can all appreciate the number of times in the past that attempts were made to improve 
the Defense Fund which failed.  We can also appreciate the intent behind the two-hour dues 
structure.  Everything that we did or did not do in the past has proven to be insufficient, simply by 
the lengthy debate we have been having.  I believe all of the intentions were good, but be 



 
 

 

reminded, the road to hell is paved with good intentions.  We can correct those wrongs today. 

 I ask you, Brothers and Sisters, stop trying to cloud the issue with amendments, and I urge 
you to support the recommendation of the Defense Fund Committee.  Thank you. 

 DELEGATE J.D. WILLIAMS (Local 6215):  Fellow  Delegates, I urge you to adopt the 
Defense Fund Oversight Committee Report as presented to this Convention.  We have already 
squandered several opportunities to create a fund to support our members if they are forced to 
strike their employer to gain a just contract. 

 The committee, elected by us all, spent hundreds of hours researching all of the options 
available.  I feel it would be a mistake for any of us to now attempt to change the committee's 
final recommendation.  We cannot possibly, in the short period of time that we have at our 
disposal, obtain the necessary facts to offer an adequate option to the committee's proposal. 

 I want to share with you a little bit of Texas labor history.  I am sure all of you remember the 
notorious Wall Street tycoon and robber baron Jay Gould.  Railroads were the primary industry in 
the United States during the late 1800's, and a third of the rail lines in Texas were controlled by 
Jay Gould. 

 In the winter of 1884-85 Gould cut wages by 10 percent on most of his railroads, though the 
average wage of less than two dollars a day was already at the poverty level and the work week 
was seven days.  Southwestern and Midwestern workers on Gould's railroads went out on strike. 

 Peaceful beginnings of the walkout later gave way to violence and the destruction of property.  
What killed the strike and helped Gould win within two months of the start of the walkout was the 
virtual absence of a strike fund, the availability of cheap scab labor, the presence of corporate 
spies in all the union assemblies, and corporate control of the judicial courts. 

 I plead with you, fellow Delegates, don't let history repeat itself as in the case of the railroad 
strikes in the 1880's.  Do not let the modern day Jay Goulds think for one minute that they can 
defeat this Union in its collective bargaining efforts in 1992. 

 I am also from a "Right-to-Work" state, and I share the same concerns my brother from 
District 3 stated earlier.  However, I believe if we go to the members one-on-one, face to face, 
and explain that every penny of the dues increase will be spent to aid them during a strike, they 
will not drop out of this Union. 

 I urge you to adopt this report without amendments. ... 

 PRESIDENT BAHR:  All those in favor of the committee report indicate by raising your hand.  
Down hands. Opposed by like sign.  It is adopted.  (Applause and cheers) 

 The Chair recognizes the Chair of the Defense Fund Committee. 

 CHAIR LILJA:  The next piece of business we have at hand is the Rules that you all got in 
your kits.  We are not going to bore you by reading them. 

 ... The CWA Defense Fund Members' Relief Fund Rules were submitted to the reporters for 
inclusion in these Proceedings as follows: 

CWA DEFENSE FUND MEMBERS' RELIEF FUND RULES 

Part I - Purpose  

A. The purpose of the Defense Fund shall be the defense of the Union, its Locals, their members, 
officers and agents when circumstances arising out of labor disputes make such defense 
necessary. 

NEW. 

B.The purpose of the Members' Relief Fund shall be for the relief of strikers and victims of 



 
 

 

bargaining strategy. 

Part II - Maintenance of the Funds 

A. Per capita allocations to the Defense Fund became effective with dues refund checks issued 
during the month of September, 1952. 

B. The Defense Fund was established and is maintained by a fifty-cent per capita per month 
allocation from CWA membership dues. 

Effective October 1989, the Defense Fund financing was increased by a one percent 
allocation of the International portion of dues and a one percent allocation of the Local portion 
of minimum dues. 

 

Effective October 1991, the Defense Fund financing will be increased to a two percent 
allocaof the International portion of dues and a two percent allocation of the Local portion of 
minimum dues. 

NEW 

Effective January, 1993, the two percent allocation by the International and Locals will 
cease and their portions will revert to the International and Locals respectively. 

C. The Defense Fund shall be invested in interest-bearing accounts. All interest earned shall b 
placed in the Fund. 

NEW 

D. The Members' Relief Fund shall be funded by an increase in minimum dues of (1/4. 
hr.).15% per month to the minimum dues for those members eligible to strike. This 
increase shall become effective January, 1991. In the future, the funding will be 
adjusted subject to the following conditions: 

1. When the Members' Relief Fund reaches $100 million, .1% (two-thirds of the 
increase) will be allocated to the Local. 

2. When the Fund drops below $70 million, this.1% will be reallocated to replenish the 
Members' Relief Fund. .05% (one-third of the increase) will continue to be allocated 
to fund the Members' Relief Fund regardless of the Fund's balance. 

 

Part III - International Administrative Rules 

A. ADMINISTRATIVE EXPENSE 

1. Costs incurred by the International Union in connection with the administration of the 
Funds (both Defense and Members' Relief) are to be paid from the regular administrative 
funds of the Union. These costs are expected to include such things as: 

a. Bookkeeping and clerical costs. 

b. Wages, salaries and travel expenses of International Union officers, representatives, 
employees and agents connected with receiving, investing, disbursing and 
accounting for Fund monies and for other expenditures of a like nature associated 
with the administration of the Funds. 

c. Wages and salaries of agents and field representatives appointed on a temporary or 
partbasis at the time of strikes. 

B. FINANCIAL REPORTS 



 
 

 

1. Matters related to the Funds at both the International and Local levels are to be included in 
all required financial reports of the respective levels. 

2. A finance report of both Funds' income and expenses shall be made to each CWA 
Convention. 

C. EXECUTIVE BOARD AUTHORITY AND RESPONSIBILITY 

CHANGE 

1. The Executive Board shall appoint one Director who will be responsible for the Defense 
Fund and the Members' Relief Fund. 

2. The Executive Board may: 

CHANGE 

a. Appoint such necessary full-time Fund agents as may be required to aid in the 
administraand operation of the Funds and to fix the salary payments thereof. 
(Deleted CWA Defense Fund Director) 

CHANGE 

b. Delegate authority to the Director to appoint, on a temporary or part-time basis, such 
agents and field representatives as may be necessary at the time of a strike to assist 
in the administraand operation of the Funds. 

CHANGE 

c. By a two-thirds vote, establish conditions under which part-time or total wage loss 
advances from the CWA Defense Fund may be made where employer disciplinary 
action has resulted in suspension or discharge of members for alleged activities 
connected with a labor dispute or bargaining strategy. 

d. Authorize expenditures from the CWA Defense Fund for items not connected with 
approved CWA strikes by a two-thirds vote of the CWA Executive Board and a two-
thirds vote of the Defense Fund Oversight Committee. 

3. The Executive Board shall: 

CHANGE 

a. Supervise the activities of the CWA Fund Director 

b. Be responsible for the investment of suitable portions of both Funds. 

CHANGE 

c. Constantly review the operations of the Funds and the soundness of administrative 
rules governing the use of the Funds. 

d. Make changes and improvements in the administrative rules governing use of the 
Funds as time and experience dictates the need for such changes. 

CHANGE 

e. Provide an educational program to inform the membership and officers as to the 
purposes and provisions of the Funds. 

f. Report all actions relative to this Section to the Defense Fund Oversight Committee for 
review. 

CHANGE 

g. Cause an annual audit of both Funds. 



 
 

 

D. DEFENSE/MEMBERS' RELIEF FUND OVERSIGHT COMMITTEE—COMPOSITION, 
AUTHORITY AND RESPONSIBILITY 

 The Committee: 

CHANGE 

1. Shall be comprised of one (1) elected representative from each District and one (1) elected 
Public Worker Sector representative with the Fund Director as a non-voting member. 
(Deleted ex-officio) 

2. Chair is to be elected by and from the Committee. 

CHANGE 

3. Shall have terms of office of three (3) years with staggered terms. (Reworded) 

CHANGE 

4. Is responsible to review receipts, disbursements, educational programs, administration 
and in vestment of the Funds. 

5. Shall make reports to each regular CWA Convention. 

6. Shall meet at least once each year and at the Convention. 

NEW 

7. Shall establish initial rules and procedures for the Members' Relief Fund, subject to 
the approval of the 1990 Convention. 

CHANGE 

8. May recommend changes and improvements in the Funds' Rules and/or the 
Administrative Rules governing use of the Funds as time and experience dictate the 
need for such changes. 

9. Shall authorize expenditures from the Defense Fund for items not connected with 
approved CWA strikes by a two-thirds vote of the Committee and a two-thirds vote of the 
CWA Executive Board. 

E. CWA FUND DIRECTOR — pâwAND RESPONSIBILITY 

CHANGE 

Under the supervision of the Executive Board, the CWA Fund Director is to admininster the 
Funds and shall: 

CHANGE 

1. Direct the activities of the agents and field representatives in connection with the operation 
of the Funds. 

CHANGE 

 2. Devise methods and procedures for obtaining maximum use of the Funds. 

CHANGE 

3. Furnish to the Locals such forms and instructions as are necessary for the proper 
operation of the Funds. 

4. Furnish information and assistance to the Locals, enabling them to develop an effective 
ComServices program within their Locals. 

CHANGE 



 
 

 

5. Assist the Executive Board and the Oversight Committee in their responsibilities to 
constantly review the operation of the Funds. (Deleted Defense Fund) 

6. Approve, as required, expenditures which may be made at the Local and International 
levels. 

CHANGE 

7. Serve as a non-voting member of the Oversight Committee. (Deleted ex-officio) 

F. AGENTS AND FIELD REPRESENTATIVES —AUTHORITY AND RESPONSIBILITY 

CHANGE 

Agents and field representatives of the Fund Director shall: 

CHANGE 

1. Work under the direction of the Fund Director. 

CHANGE 

2. Within the principles and administrative rules governing the Funds, make decisions related 
to Funds' expenditures in the area assigned. Such decisions may be appealed to the 
Fund Direc, but shall remain in force pending a decision and thereafter unless modified 
or reversed. (Deleted Defense Director or some higher level) 

G. AUTHORIZATIONS AND LIMITATIONS APPLYING TO SPECIFIC EXPENDITURES FROM 
THE DEFENSE FUND 

CHANGE 

1. Expenditures for communications and postage expense incurred by the International 
Union and directly related to defense activity may be paid from the Defense Fund. 
(Deleted telephone and telegraph) 

CHANGE 

2. Expenditures for unusual additions to office supplies, printing, and things of that nature 
directrelated to defense activity may be paid from the Defense Fund. Such expenditures 
require advance approval by the Fund Director. 

CHANGE 

3. Travel expenses of officers, representatives, and employees of the International Union 
who are involved in operations directly related to defense activity may be paid from the 
Defense Fund when approved by the Fund Director. (Substituted "may" for "shall") 

CHANGE 

4. Expenditures of Defense Fund money for publicity purposes related to a CWA strike is 
prohibited, except upon specific approval of the CWA Defense Fund Director. 

NEW 

5. Application for reimbursement of expenditures from Defense Fund advances may 
be made when thirty percent or more of the working advances has been spent. 

H. ADVANCES OF FUNDS TO LOCALS 

CHANGE 

1. The CWA Fund Director shall authorize the issuance of Local Defense and Members' 
Relief Fund advances for use in connection with an approved strike. 



 
 

 

CHANGE 

2. Such advances will be issued in a timely manner to allow Local accounts to be 
established. (Deleted advances will not be issued until after a strike is in progress 
and strike conditions warrant) 

CHANGE 

3. The amount of advance to a particular Local shall be determined by the Fund Director 
based on recommendations of the agents, field representatives and the Vice President. 
Additional admay be issued upon request from a Local. Fund advances not distributed to 
strikers or victims of bargaining strategies must be returned to the appropriate Fund. 

CHANGE 

4. Locals are prohibited from transferring to any other Local any portion of the advances they 
receive. (Reworded) 

CHANGE 

5. Local Fund advances are to be deposited and maintained in separate cnecking accounts 
designated "CWA Local Defense Fund" and/or "C WA Loca/ Members' Relief Fund," and 
shall be kept separate from all other funds of the Local. 

a. These accounts must be established and maintained in accredited banking 
institutions. 

CHANGE 

b. Checks drawn on these accounts must bear the signature of at least two officers as 
required for Locals under the provisions of the CWA Constitution. 

I. CONTROL OF THE FUNDS AT INTERNATIONAL LEVEL 

CHANGE 

1. The Funds are to be used when circumstances arising out of labor disputes or bargaining 
strategies make such use necessary. 

a. Whether or not circumstances are such as to make use of the Defense Fund 
"necessary" is a matter of judgment to be exercised at some given point. 

CHANGE 

2. The Funds are to be administered by the Executive Board of the Union or its authorized 
agent in accordance with such rules as are adopted to govern use of the Funds. 

a. The International Union, then, is the point to determine whether or not use of the 
Defense Fund is "necessary" in given circumstances. 

Part IV —lOCAL Administrative Rules 

A. ADMINISTRATION EXPENSE 

CHANGE 

1. Any costs incurred by Locals in connection with the administration of the Funds are to be 
paid from the regular administrative funds of the Local. 

2. Operating within the principles and administrative rules governing the Defense Fund, 
Locals shall be responsible for strike preparation expense, recognizing the limits of the 
funds available. No costs for strike preparation by the Locals shall be paid from the 
Defense Fund. Strike assistance information published by the National AFL-CIO-CSC 
should be carefully studied and tied in with the administration of the CWA Defense Fund. 



 
 

 

B. USE OF FUND ADVANCES BY LOCAL 

CHANGE 

When a strike has been authorized in accordance with the CWA Constitution and during the 
time a Local is actually on strike, or when a Local's members are off the job because of an 
exstrike which makes defense and aid necessary, it may pay for authorized expenditures 
from its Fund advances for the items as provided in Part IV. In cases of emergency, Locals 
may extend payments beyond the official termination date of the strike if advance approval in 
writing is secured from the Fund Director. 

C. STRIKE PROSECUTION EXPENDITURES FROM THE DEFENSE FUND 

NEW 

The following expenses may be paid from the Defense Fund subject to proper 
authorization: 

1. Necessary actual travel expense for strikers, stewards, representatives, officers and 
agents inin connection with strike activity. 

2. Necessary common carrier fares or actual gasoline expenses where required for picket 
line maintenance. 

CHANGE 

3. Except for actual out-of-pocket expenses authorized under (1) and (2) above, no amount 
of money is to be paid to strikers as such, nor as compensation for picket duty or any 
other strike duty. (Deleted membership assistance) 

CHANGE 

4. Duly authorized bail bonds as a means of protecting our strikers who, despite their desire 
to avoid untoward incidents, are sometimes forced unwillingly into situations beyond their 
con. (Substituted "strikers" for "members") 

5. Subject to prior approval of the Fund Director, agents or field representatives, fines 
imposed by the courts or other legally constituted authority and legal aid. 

CHANGE 

6. Necessary placards, arm bands, handbills, picket line refreshments. (Substituted 
"refreshments" for "coffee") 

7. Necessary medical and hospital expense incurred as a result of injuries received due to 
strike activity, or that portion of the expense not covered by insurance. 

8. Necessary rentals on meeting halls and strike headquarters, over and above any rentals 
which normally would become due. 

CHANGE 

9. Necessary communications expense, postage and office supplies directly related to strike 
acover and above that which would normally be required. (Substituted "communications" 
for "telephone and telegraph") 

10. Any other item of strike expense that a Local may consider necessary for the prosecution 
of the strike will not be paid from the Defense Fund without prior approval of the CWA 
Funds Direc, agents, or field representatives. 

D. ASSISTANCE FROM THE MEMBERS' RELIEF FUND 

NEW 



 
 

 

 Payout Plan: 

1. Commencing on the fifteenth day of a strike, $50 per striker per week will be 
provided (subject to availabillity of funds) for use by the Local for strikers' 
assistance. Payments to Locals will end on the seventh day following the 
conclusion of the strike. 

2. Payments may also be made on a case -by-case basis for victims of collective 
bargaining strategies, this to be determined by the Fund Director. 

3. The Defense Fund Oversight Committee will monitor the progress of the Members' 
Relief Fund and recommend changes in payouts when applicable. 

4. A uniform method for payout to the strikers shall be determined by the Locals for 
each employer group which may be struck within each District. 

5. At the time that the Members' Relief Fund is established and funded, strikers' relief 
will no longer be paid directly from the current Defense Fund. Picket line 
maintenance shall continue to be paid by the Defense Fund per the Defense Fund 
rules.  

E. RESPONSIBILITY AND ACCOUNTABILITY OF LOCALS 

CHANGE 

1. A Loca/ shall be responsible for all Funds monies received and expended and all 
expenditures shall be properly vouchered and reported to the CWA Fund Director, 
agents, or field represenon forms furnished by the International. 

CHANGE 

2.  A Local shall be responsible and held accountable for the Funds monies that may have 
been disbursed by the  Local in violation of Funds rules or in excess of the amount 
advanced to it from the Funds by the CWA Fund  Director. 

CHANGE 

3.  Each Local shall make a complete financial accounting of all Funds monies received and 
shall submit a final report to the field representative within ninety (90) days after the 
termination of a strike. The Local shall retain all supporting documents for a period of five 
(5) years. (Substituted "90 days" for  "days") 

4.  All expenditures from the CWA Funds shall be properly vouchered and reported to the 
Fund Director on forms furnished by the International. 

Part V - Local Defense/Members' Relief Funds Ground Rules 

CHANGE 

A.  Local Defense and Members' Relief Funds Ground Rules, issued by the CWA Fund 
Director in accordance with the principles and administrative rules governing the Funds, 
shall serve as specific instructions to Locals for their operation of the Funds. 

B.  Such instructions may be amended, supplemented or revised by the CWA Fund Director 
from time to time as circumstances warrant. 

USE OF COMMUNITY SERVICES 

 The successful conduct of any strike requires full usage of all facilities at hand.  In recognition 
of this, the AFL-CIO has established its Community Services Committee.  The program of these 
Committees dealing with strike relief places special emphasis upon the use of the facilities and 
aid to be obtained from Community  Welfare Organizations during strikes. 



 
 

 

 Organized labor, including CWA, is a mainstay in the support of such community agencies, 
contributing through its member-ships millions of dollars annually.  There should be no reluctance 
of any kind attached to the utilization of the relief facilities of these organizations during periods of 
economic stress, since we have helped to make them possible.  Good sense, therefore, dictates 
that we first utilize these means wherever possible to alleviate suffering during such periods. 

CHANGE 

 The CWA Constitution requires all Locals to establish Community Services Committees.XQS  
Such committees are designed to meet the immediate health and welfare needs of the members 
for medical care, hospitalization, family and child guidance, legal aid, recreation and other 
services on the basis of need regardless of cause. Utilization of such assistance from community-
supported groups is a part of our growing understanding of our place in our respective 
communities. 

CHANGE 

 Since workers contribute generously to all such campaigns in times of distress, workers are 
entitled to receive the benefits therefrom and techniques have beendeveloped to do so.  
Successful development of such aprogram within CWA should take a great burden off the 
Defense Fund and the Members' Relief Fund and in many cases supplement expenditures from 
the Funds. 

 It is apparent, however, that we must extend our activities in this field on a year-round basis, 
in order to benefit properly in times of need. ... 

 Mr. Chairman, I move we adopt the Rules. 

 ... The motion was duly seconded ... 

 VOICE FROM THE FLOOR:  Point of order. 

 DELEGATE BILL LASSITER (Local 3907):  I thought that the rules, Morty, said that we 
could adjourn at 5:30.  We heard the vote and we adopted that last vote.  I would like to know 
why we are not adjourning.  It is past 5:30. 

 PRESIDENT BAHR:  At the start of the committee report, I indicated the single report had 
three parts, of which we would deal one part at a time.  So in effect, this piece of business is not 
yet concluded.  Upon the conclusion of the report that you now have in front of you and all it is 
now is a recommendation on a vote, we will have the orders of the day. 

 DELEGATE LASSITER:  The committee has moved adoption of the proposed rules that 
have been distributed to you.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor. 

 There does not appear to be any delegates wishing to speak on this motion.  Are you ready 
for the question?  All those in favor of the motion indicate by raising your hand.  Down hands 
opposed by like sign.  It is adopted.  (Applause) 

 On behalf of the Convention, and I mean the entire Convention, because this debate is now 
concluded, and in the true democratic fashion we are going to hear the differences and support 
the will of the majority.  And so on behalf of all of you I want to thank this Committee for the work 
that it has done since the last Convention in a most diligent way. 

 Join me in thanking them.   (Applause) 

 The Telephone Platform Observers for tomorrow are:  Sal LaCause, President, Local 4302 
Gregory Gonzales, President, Local 7037.  They are to come to the platform at 12:15 tomorrow 
and report to Doug Stearman, Platform Sergeant-at-Arms. 



 
 

 

 I would suggest you just wait for two or three minutes.  You are going to miss some 
announcements. 

 I want to thank today's Escort Committee for Reverend Lisson. 

 ... As each member of the Escort Committee for Reverend Lisson was introduced, as follows, 
the delegation responded with a single clap of recognition: ... 

 Dan Anderson, Secretary-Treasurer, Local 6143 

 Debbie Owen, Executive Vice President, Local 6508 

 Jack Davis, President, Local 7804 

 Rhoda Hailey, Secretary-Treasurer, Local 7019 

 Richard Evanoski, President, Local 13571 Francis Rotiske, Secretary-Treasurer, Local 
13500. 

 The Invocation tomorrow will be given by Rabbi Howard Markose.  His escort committee will 
be: 

 ... As each member of the Escort Committee for Rabbi Markose was introduced, as follows, 
the delegation responded with a single clap of recognition: 

 Richard Everard, President, Local 4620 

 Carol Hostetler, President, Local 4802 

 Robert Hamilton, Executive Vice President, Local 9415 

 Al Gribble, Vice President, Local 9000 

 Vester Furr, Secretary-Treasurer, Local 14625 

 Lawrence Mechler, Chief Steward, Local 6143. 

 I want to thank today's platform observers for the job they did. 

 I want to remind you to take all of your papers and belongings with you today and each day. 

 For some announcements, the Secretary-Treasurer. 

 SECRETARY-TREASURER BOOE:  In order to permit the Host Local, the Toronto Typo 
Local 91, to properly prepare for the dance on Tuesday evening, they would appreciate it if you 
would buy your tickets in advance.  Please make every effort to attend and purchase tickets as 
soon as possible.  The tickets can be purchased at the Host Committee booth. 

 ... Convention announcements ... 

 SECRETARY-TREASURER BOOE:  No more announcements, President Bahr. 

 PRESIDENT BAHR:  We stand in recess till 12:30. 

 ... The Convention recessed at seven o'clock, p.m. ... 

 

TUESDAY SESSION 

June 12, 1990 

 The Convention reconvened at twelve-thirty o'clock, p.m., President Morton Bahr presiding. 

 PRESIDENT BAHR:  Will the Delegates please take their seats.  Please take your seats. 



 
 

 

 As we do each day in opening our convention, we seek Divine guidance.  It is my pleasure to 
introduce for that purpose Rabbi Howard Markose of Shaar Shalome Synagogue, in Thornhill, 
Ontario. 

 RABBI HOWARD MARKOSE (Shaar Shalome Synagogue):  If I could ask the delegation 
to rise please. 

 Lord of the Universe, we pray to You on behalf of those assembled in this convention of the 
Communications Workers of America. In our ancient literature, we read of a Rabbi Hillel who 
cautioned, among his many sage ethical teachings:  "If I am not  for myself, who will be for me?  If 
I am only for myself, what am I?  And if not now, when?" 

 Each of these three points addresses itself to the members of this Union together for its 52nd 
Annual Convention this year in Toronto, Canada. 

 If I am not for myself, who will be for me?  Hillel is teaching us that it is not only acceptable 
but also admirable to concern ourselves with our own dreams and desires.  Only when our 
personal needs are met satisfactorily can we reach out to help others with strength and comfort. 

 The purpose of a union as large and strong as the Communications Workers of America-- 
and it has come to my attention that you have become even greater this week with a new addition 
to the family of a Canadian sort-- is to establish and fulfill personal goals. 

 When I say "personal goals," I refer to those which will be in the best interests not necessarily 
of the individual but rather of the entire Union membership as a whole. 

 Secondly, Hillel said, "If I am only for myself, what am I?" What are we, he asks, when the 
actions that we take are purely self-serving, lacking the sensitivity to the vulnerability, weakness 
or legitimate needs of another. 

 May God grant us the insight and ability to recognize the importance of putting ourselves in 
the shoes of others, treating them with fairness, empathy and compassion.  If not now, when?  
Now is the time, as you have gathered together, to clarify your goals and strengthen your ranks 
that the tasks coming to all of you will be crystallized through discussion and debate and through 
your united labor. 

 With the help of God, you will succeed.  May we all be placed here as well as the many 
troubled regions of this unsettled world with the much needed blessing of "Shalom," of peace, to 
which we say, Amen. 

 PRESIDENT BAHR:  Thank you very much, Rabbi Markose. 

 The Chair recognizes the Co-Chair of the Credentials Committee,  Mike Ash, for a 
supplemental report. 

 DELEGATE MICHAEL ASH, Co-Chair, Credentials Committee):  Mr. Chairman, the 
Credentials Committee Supplemental Report is as follows: 

 In Category 2, Late Credentials, a late credential, Local 14133, Delegate Baroody. 

 The committee moves this Local be seated. 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Discussion?  Ready for the question?  All 
those in favor say aye.  Opposed, no.  So ordered. 

 DELEGATE ASH:  One additional.  In Category 4A, a late proxy, Local 1101 to Local 11004, 
Delegate Lilja. 

 The committee moves this be granted. 



 
 

 

 PRESIDENT BAHR:  You have heard the motion. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Any discussion? 

 All those in favor say aye.  Opposed?  So ordered. 

 DELEGATE ASH:  That concludes the supplemental report. 

 PRESIDENT BAHR: Would the Resolutions Committee come up to the platform, please? 

 The Chair recognizes the Resolutions Committee.  Delegate Richard Kneupper will read the 
first resolution. 

 DELEGATE RICHARD KNEUPPER (Chair, Resolutions Committee):  If the Delegates will 
please turn to Page 1 of the Resolu tions Committee Report, I will read Resolution 52A-90-1, 
entitled "Maquiladoras." 

 Resolution 52A-90-1 

MAQUILADORAS 

 The loss of American jobs and the increase in imports due to Manquiladora production has 
weakened the U.S. industrial base.  For Mexican workers, Maquiladora jobs offer little hope for a 
brighter future.  Because of their low pay, these jobs perpetuate poverty rather than relieve it.  
Mexican workers need jobs that will allow for higher wages to raise their living standards.  
Maquiladora jobs do not provide these opportunities. 

 Maquiladora workers earn less than $1 an hour.  Seventy percent are women under the age 
of 21 who typically work 9 hours and 35 minutes a day.  Their earnings fail to meet their basic 
needs of food, shelter and clothing. 

 To many Texas communities along the Rio Grande, Maquiladoras represent a major source 
of toxic waste dumped into the public water supply, expelled into the atmosphere and left in piles 
on the surface of the earth. 

 In 1986, the Department of Commerce, for several months, promoted a conference in Mexico 
on the many "benefits" for United States' companies of setting up Maquiladora operations.  The 
Congress passed legislation forcing the Department to cease its promotion. 

 The way to restore healthy economic development in the U.S. and Mexico is to advance the 
interests of working people. 

 RESOLVED:  That this 52nd Annual Convention of the Communications Workers of America 
express its strong support of the following remedial policies, to include legislation and executive 
action: 

 Eliminate provisions in the U.S. tariff code, Items 806.30 and 807.00, that encourage offshore 
production, by allowing tariffs to be assessed only on the foreign value added embodied in 
imported goods. 

 Oppose any and all U.S. government efforts to promote the shifting of production from U.S. to 
Mexican plants. 

 Support efforts of Mexican workers and their unions to improve wages and working 
conditions in Maquiladora plants, specifically those owned by CWA employers such as AT&T, 
and its Mexican contractors. 

 Support and participate in efforts of workers and community groups on both sides of the 
border to force companies  that are generating toxic waste and pollution to properly dispose of 
such materials and to pay the cleanup costs for toxic materials that present a danger to border 



 
 

 

communities. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution 52A-90-1, 
Maquiladoras. 

 PRESIDENT BAHR:  You have heard the resolution.  Is there a second. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor. 

 Microphone no. 3, Delegate Dinunzio. 

 DELEGATE SANTO L. DINUNZIO (Local 13551):  Mr. President, Officers and Sisters and 
Brothers, Delegates, Alternates and Guests.  For any of you I have worked with, I am known as 
"Super Dago." 

 One important reason for us to gather at our annual Convention is to become more aware of 
what is going on within our Union, within our companies, within our countries and our world 
community. 

 Certainly in the short time that we have been in this great city of Toronto, Canada, we have 
learned something, or I should say we should have learned something. 

 As we meet, we are blessed by ministers of the religious community, and we are addressed 
by heads of labor, government and family. 

 Yesterday we were advised by the invocater not to just deal with situations, but to find the 
root cause of the problem.  If you remember, the reverend never told us what the root of the 
problem was in her story.  Apparently, no one took time to investigate.  We can all make 
assumptions. 

 The President of the Canadian Labour Congress reminded us that good relationships 
between Canada and the United States exists; that neither of the workers on either side of the 
border want to take away each other's jobs. 

 But that may not necessarily be the priority of the corporate bigwigs. 

 In order to conceal their greed, they claim that in order to improve impoverished countries 
they take their work to locations where workers are paid pennies a day. 

 You can be sure that they are not getting to the root cause of the problem.  Rather, they are 
creating yet more problems. 

 I challenge our governments, our employers and, yes, sisters and brothers, each of us, to 
seriously consider the recommendation of Reverend Lisson and find and correct the root cause of 
our problem. 

 With your support of Resolution 52A-90-1, we will make a step in that direction.  But we must 
not be fooled by thinking that moving one more baby from the river, we have solved the problem. 

 Thank you very much.   (Applause) 

 PRESIDENT BAHR:  Microphone no. 3, Delegate Velasco. 

 DELEGATE ALBERT G. VELASCO (Local 9000):  Delegates, as I speak to you today, we 
have just received word from the White House on the free trade agreement discussed by  
President Salinas and Bush yesterday and, yes, Canadian jobs and markets are threatened as 
well. 

 Other sensitive industries such as auto and wage sensitive industries are threatened not only 
at home, but here for the Canadian worker. 

 It has been the policy of the Bush Administration to enter into negotiations on the 



 
 

 

Maquiladoras, who are morally bankrupt, that allows corporate friends of the administration to 
close plants at home, displacing workers and reopening them just south of the border. 

 These opportunistic employers' only motive, guided by corporate greed, is profit, not 
providing decent employment for the Mexican worker.  They pay less than $1.00 an hour, as you 
have heard.  Their sole opportunistic goal is exploitation of a cheap and unrepresented work 
force.  This entire issue is one that CWA has worked internationally on for many years supporting 
programs such as Operation South America and other worldwide endeavours, further 
underscoring our need to be internationally involved on these types of issues so that one day 
these multi- nationals won't be able to go abroad and exploit workers in other markets. 

 I urge your support of this resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 3, Delegate Tarver. 

 DELEGATE RICHARD R. TARVER (Local 6229):  Brothers and Sisters, I rise to ask you to 
support this Resolution 52A -90-1. 

 Now in Mexico there are over 2,000 plants with over 450,000 jobs to the border cities.  If the 
new trade agreement goes through, right now we are doing a $60 billion in trade with Mexico, it 
will increase to $1 trillion.  Within the next ten years I estimate between three and four million 
more jobs will go to the area. 

 There are two or three aspects on the Maquiladoras program, and living on the border, I have 
been involved in it for a number of years. 

 Just on down the River in Loreto, Nuevo Loreto, with nearly a million population, they have no 
sewer disposal plant.  The U.S. government has agreed to pay $40 million for that particular 
plant.  Loreto dumps 25 million gallons of raw sewage into the Rio Grande daily. 

 Eight and a half million dollars was paid out of this year's Bush's budget, $12 million next 
year, and they will start the plant in 1991.  All up and down the border you see this, and it is 
estimated another ten plants by the end of '91, as we see them more and more into those areas. 

 They dump their toxic waste into those plants.  A few months ago in the General Motors plant 
in Matamoris, Mexico, they dumped toxic waste in that plant with 2,400 workers.  Seventy-six 
workers were injured because people were trying to get out of the plant and they couldn't breathe 
and the doors were locked to try to keep them in.  Most of these people are 16 to 18 years old, 
female, in these particular plants, and they actually live in cardboard houses.  

 Matamoris, Mexico alone has 100 colonies with 15,000 to 16,000 people in the colonies.  
They rent a lot, 25 by 25, at 30 cents a month and build their houses out of cardboard.  The only 
source of income is one young female working in the Maquiladoras plant and, yes, working for 
AT&T.  That is the way they treat their employees. 

 They build a big, fine plant out there, but there are people living in poverty.  They have no 
water, no sewer, no electricity. 

 The only source of drinking water is out of a chemical barrel with the top cut out of it, and it 
shows it should not be used.  They give four dollars per barrel to get these barrels back that the 
plants were supposed to ship back to Mexico, not dump into Mexico. 

 We ask that we make these corporations responsible for cleaning up the conditions along the 
border and quit exploiting the Mexican worker in these particular areas.  They have brought more 
people to these border cities.  For every one job, ten more people move to the border cities.  
Where border cities used to have 50,000, they will be from a million to a million and a half, where 
they can't even provide services for the 50,000. 

 I urge you to support this resolution.  (Applause) 

 PRESIDENT BAHR:  Before I recognize the motion to close debate, I want to publicly 



 
 

 

recognize and thank Toby Tarver for the work he has been doing in this area, living down on the 
border.  I have volunteered and am now a member of the AFL-CIO Maquiladoras Committee, and 
I am looking forward to working with Toby to alleviate the kind of conditions he just laid out.  
Thanks very much, Toby. 

 On mike 1, Delegate Schultz. 

 DELEGATE JIM SCHULTZ (Local 9408):  I am formerly a proud member of Local 4302, 
Akron, Ohio.  I call for the question on this very worthwhile motion. 

 PRESIDENT BAHR:  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  It is not debatable.  It requires a two-thirds majority.  All those in favor 
indicate by raising your hand.  All those opposed by like sign.  Debate is closed. 

 ... The following comments on Resolution 52A -90-1 were submitted to the reporters for 
inclusion in these Proceedings without being presented on the convention floor: 

 DELEGATE BILL BURTON (Local 2261):  Mr. President, Brother and Sister Delegates, my 
name is Bill Burton, proud president of Local 2261, New River Valley, Virginia.  This past January 
my Local was informed that the New River Valley Works was closing and a portion of the works 
was going to Mexico. 

 Due to an agreement reached in local bargaining, I was sent to visit the Matamoris Plant and 
to see first-hand the workers and their lifestyle. 

 Bring from a rural area, I thought I knew what poor was, but I soon learned I had always been 
rich.  I had never seen mothers and small children begging, children being sent to work, not 
school, houses like chicken coops, or fifty people packed in a van. 

 But the worst realization of all was AT&T was proud of  what it was doing.  They did not see 
the people--the workers.  They just saw profit. 

 Brothers and Sisters, we can't save New River, but we might save you, for I can tell you that if 
New River is not safe, then no one is, because we were good-- damn good. 

 Closing New River will be a tremendous shock to our small community, but we will be back, 
somewhere, someday, and hopefully CWA. 

 But, to Bob Allen: 
 With all your money and no pride, 
 Like the rest of us, you too shall die. 
 Then, when you reach the top of the hill, 
 With your friends in their suits and Coup DeVilles. 
 They'll say their piece and leave you still 
 To the man who'll lower you down 
 To that six-foot hole, dark in the ground. 
 And then, as he starts to throw on dirt, 
 I hope it's a Mexican for you whom he worked. 
 And I hope you can see the shovel that on the side 
 Says "Union Labor-crafted with pride." 
 And the last bit of dirt that lays you to rest 
 Comes from Virginia, some of America's best. 
 And as that common man that now you're with 
 Brushes that dirt from his Union feet 
 And goes home with pride for a job well done, 
 For he'll know in his heart the Union has won. ... 

 PRESIDENT BAHR:  All those in favor of Resolution 52A - 90-1 indicate by raising your hand.  



 
 

 

Down hands.  Opposed by like sign.  It is adopted and I hope you may not only have listened but 
have absorbed these three speakers' comments on a most important issue that affects many 
human beings. 

 The Chair recognizes the Resolutions Committee. 

 DELEGATE JOHN HOLLAND (Local 4370): If the Delegates will turn to Page 2 of the 
Resolutions Committee Report, I will read Resolution 52A-90-2, entitled "Economic Policy." 

 Resolution 52A-90-2 

ECONOMIC POLICY 

 Over the past decade, the standard of living for most Americans has fallen.  This is the key 
economic problem facing our nation. 

 The average worker's purchasing power has dropped 7% since 1980. 

 Wages of a high school graduate were 20% less in 1987 than they were in 1979 and no 
higher than the wages earned by his/her parents in 1963. 

 23.7 million Americans-- one-fifth of the U.S. work force-- earn wages below the poverty line. 

 More than 50% of Black children, 40% of Hispanic children and 17% of White children live in 
poverty. 

 U.S. economic policies over the past decade had widened the gap between rich and poor 
and threaten the status of middle  class workers. 

 The tax cuts enacted in the 80's for the rich did not increase savings or provide economic 
growth, nor did enough trickle down to improve our standard of living.  Instead, it helped turn the 
United States from a lender into the world's largest debtor nation.  Today, 14% of the federal 
budget goes to interest payments on the debt-- exceeding $150 billion. 

 The new generation of robber barons such as Lorenzo, McGowan, Milken and Singleton 
have made vast personal fortunes through takeovers, mergers, acquisitions or leveraged 
buyouts.  In these paper transactions, the takeover artists make off with personal fortunes and 
leave behind crippled companies which pay off their high debt by slashing union pay rates, 
raiding pension plans and selling productive assets. 

 The most recent example is the collapse of the entire savings and loan industry which was 
gutted by greedy corporate bandits who sucked from our communities capital normally reserved 
for housing to buy junk bonds.  The savings and loan bailout will cost taxpayers at least $500 
billion dollars -- tax dollars that are needed for roads, schools, health care and social services. 

 The focus for economic policy should not be on the size of the budget deficit, but on fixing the 
misguided tax cuts.  Spending for government programs should be financed by eliminating 
taxbreaks for the wealthy.  In 1960, the maximum rate of taxation for rich Americans was 70%, 
today it is 28%.  Restoring a progressive income tax (just to 38% for the rich) and closing tax 
loopholes could raise $100 billion dollars a year and ensure health care for all.  We should not 
agree to any capital gains tax cut and most oppose a value added tax. 

 RESOLVED:  That the Communications Workers of America work for fair and progressive 
taxation, including a greater reliance on more progressive income taxes, rather than sales taxes 
or a value added tax.  Tax subsidies for mergers and buyouts should be eliminated and the 
capital gains tax proposal should be defeated. 

 DELEGATE HOLLAND:  Mr. President, the Resolutions Committee moves the adoption of 
Resolution 52A-90-2, Economic Policy.  (Applause) 

 PRESIDENT BAHR:  You have heard the motion. 



 
 

 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Microphone No. 3, Delegate Henning. 

 DELEGATE WILLIAM HENNING (Local 1180):  Sister and Brother Delegates, I rise in 
support of this resolution on Economic Policy.  Even as I speak to you, Local 1180's president, 
Art Cheliotes, is testifying before the City Council in New York concerning the adoption of its 
budget for the fiscal year beginning July st.  He is advocating the position of Local 1180's ten 
thousand government workers, who provide necessary services for the citizens of New York and 
who rely on taxes for our livelihoods. 

 What we are saying to the New York City Council could well apply to the discussion of fair 
taxation on a national level.  New York City remains the world's greatest financial center, but it 
still does not print its own currency.  So, for  every new need the city decides to fund, there has to 
be a corresponding tax to back it up.  But not just any tax.  If it weakens the bonds of community 
or it is just plain self- defeating, if a tax can't meet the criteria of equity and efficiency, justice and 
tolerance, we should not try to meet our needs by filling up a grab bag of new nuisance taxes 
rounded up from the usual suspects. 

 These taxes in New York, such as a proposed shoe repair tax and a dry cleaning tax, are like 
droppings from our state bird, the pigeon-- they don't injure you or knock you down, but they 
annoy you and, after you have been hit by one of them, you think about it all day long.  (Laughter) 

 Willie Sutton, when asked why he robbed banks, replied, "Because that is where the money 
is." It still is, only now it seems more people are waking up to the reality that some of the banks 
are the real robbers. 

 This resolution mentions the bailout of the savings and loan industry, a bailout necessitated 
by greed and corrupt practices, ranging from organized crime and drug dealers to the 
involvement of the CIA. 

 This bailout will cost every man, woman and child in the United States three thousand dollars.  
Tax policy in the U.S. still works against job creation.  The notion that we should lower the capital 
gains tax without insisting that the earnings be reinvested in a way which creates meaningful 
employment is ludicrous.  That we should continue to subsidize mergers and acquisitions which 
threaten the economic viability of this nation through raiding pension funds and increasing 
nonproductive debt is suicidal. 

 The U.S. spends a smaller proportion of its total output on public services than almost any 
other industrialized nation.  As the total percentage of GNP non-defense spending in the U.S. is 
29 percent, in Japan it is 32 percent, in West Germany 44.7 percent, and Sweden 60.5 percent.  
In other words, the problem is not that the U.S. government is too big and that therefore our taxes 
are too high.  The problem is that those who benefit the most from the public sector pay too little 
and those that benefit the least pay too much. 

 Government policies during the 1980s made the problem worse.  The poor got poorer.  The 
number of families in poverty grew from 9.2 percent to 10.4 percent between 1979 and 1988, and 
the number of poor persons grew from 26 million to 32 million. 

 Cash benefits lifted half as many poor families above the poverty line in 1986 as they did in 
1979.  Seventy-three percent of all poor children received assistance in 1979, but only 53 percent 
did so in 1986. 

 At the same time the rich got richer. In 1990 the richest one percent of the population will 
make $564 billion, which is more than the total income of the bottom two-fifths of all families. 

 PRESIDENT BAHR:  One minute. 

 DELEGATE HENNING:  Between 1977 and 1990 the income of these families increased 110 
percent, while the income of the bottom two-fifths decreased by approximately 10 percent. 



 
 

 

 We need a fair tax policy.  This resolution puts CWA  formally on record in support of that.  I 
urge my fellow delegates to adopt this resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Baum. 

 DELEGATE ROBERT BAUM (Local 14831):  I rise in support of this resolution.  I work in the 
newspaper industry.  Another robber baron in the mode of the aforementioned Lorenzo, 
McGowan, Milken & Singleton, is a comrade of Dean Singleton.  His name is John Buzzetta.  
Last year we heard about the Denver Post and the problems that they had with Dean Singleton 
cutting the pay of those members in half unilaterally. 

 Dean Singleton started with a small loan and has parlayed this money on paper into millions 
of dollars.  His method of using a newspaper as collateral to purchase another and manipulate 
these for other purchases is comparable to none.  His empire includes newspapers in New York, 
Pennsylvania, Connecticut, New Jersey, Texas, California, and many other smaller areas. 

 Other newspapers in his chain include Johnstown, Pennsylvania, and my home local, which 
is Scranton.  They are being attacked by Dean Singleton and his group, Media News.  In 
Johnstown, the union organized the circulation department.  Now they are trying to get this first 
contract.  Dean Singleton hired Bob Ballou of Tennessee to fight this organization.  They are 
having a hard struggle. 

 In York, Pennsylvania, Dean Singleton got approval from the Justice Department for a joint 
operating agreement, which allowed the one newspaper to be absorbed and close the other.  
Along with this, many of the employees of the closing newspaper lost their jobs.  Pension monies, 
health and welfare programs were affected.  Some units who were with the newspaper who are 
surviving now have to renegotiate their contract clauses that they were promised in the JOA. 

 In Scranton, my home newspaper was bought by John Buzzetta and cohorts of Dean 
Singleton in 1987, and immediately started stealing from the employees of the newspaper.  He 
refused to contribute to the company money purchase pension plan.  He used this money and 
also the negotiated pension contributions to run the business.  He refused to recognize the union 
contract clauses and forced us into many arbitration cases.  Our contract expired in September of 
1989 and we started to negotiate in April of 1989.  As of this date of June, we have only had six 
meetings.  But on May 28th of this year, he closed the Scranton Tribune and threw approximately 
100 people out of work. 

 PRESIDENT BAHR:  One minute. 

 DELEGATE BAUM:  The CWA, along with the other international unions, GCIU, Newspaper 
Guild and Teamsters, have formed a newspaper industry coordinating committee.  With the 
guidance of the CWA, along with the sector president, they are trying to come up with strategy to 
defeat the causes of these organizations.  (Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Smith. 

 DELEGATE GLADYS SMITH (Local 4530):  I would like to amend the current motion to 
include union dues created by union employment at a union represented plant being allowed as 
an IRS deduction.  

 PRESIDENT BAHR:  You are adding that as the last sentence? 

 DELEGATE SMITH:  Yes. 

 PRESIDENT BAHR:  Is there a second to that motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  You may speak on the motion. 

 DELEGATE SMITH:  The reason I am asking for that is that I believe that the IRS, when they 
took away our right to claim dues as a tax deduction, hurt unions and their ability to get people to 



 
 

 

join them.  I believe that as working people we should be entitled to the privilege of taking these 
dues off of our current wages as a tax benefit. 

 PRESIDENT BAHR:  There is no delegate desiring to speak on this motion.  I will put it 
before the house.  This is to add another sentence to the RESOLVED, which would be to the 
effect of having union dues paid at a union organized establishment as a deductible income tax 
item. 

 All those in favor of the amendment indicate by raising your hands.  Down hands.  Opposed 
by like sign.  It is adopted.  (Applasuse) 

 On mike 1, Delegate Herrero. 

 DELEGATE RICHARD HERRERO (Local 9403):  Mr. President, I move the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The question has been called.  It requires a two-thirds majority.  It is not 
debatable. 

 All those in favor indicate by saying aye.  Opposed, no.  Debate is closed. 

 ... The following comments were submitted to the reporters for inclusion in these 
Proceedings, without being presented on the convention floor: 

 DELEGATE JOHN KELLY (Local 1033):  President Bahr, Members of the Executive Board, 
Honored Guests, Brothers and Sisters:  The making of tax policy represents the most effective 
control mechanism available to a government.  Creating tax advantages for one sector of the 
economy does three things:  1.  make that sector richer; 2.  force everyone else to shoulder the 
additional burden; 3.  states' support for one activity over another. 

 The paper transactions (LBO's, mergers and acquisitions) supported by our present tax 
structure produce no goods or services, just profit for the architects of those plans.  Those in that 
wealthy class are the main political supporters of Bush and Mulroney, and they have been 
rewarded for that support. 

 Our tax structure says it is good to bankrupt a corporation and it is good to work for a living. 

 In the U.S. we have mortgaged our children's future $150 billion a year in interest.  That's 
$600 for every man, woman and child in the U.S.  We need to fund education, fair housing for the 
working people and feed the hungry.  Not to give money to robber barons. 

 No more loopholes for acquisition mergers and LBO's, reducing the minimal tax rate on 
investment income. 

 The last 10 years of giveaways to the rich have cost us  directly.  We are paying for Milliken 
and Boskey's thievery. 

 Why do we have a national debt?  Because we borrow to fund the government because we 
don't raise enough tax money.  Companies who export our jobs to the Third World should pay 
more taxes, not less. 

 If a company declares bankruptcy or is bought out to break a union contract, we should place 
a surtax on the profits accruing to its owners. 

 Our tax structure should punish those who derive excess profits resulting from others' 
misfortunes. 

 Support this resolution now and at the ballot box.  Vote against any politician who supports 
reducing the capital gains tax.  Vote against any politician who has profited from an LBO. 

 We need to raise taxes on an ability to pay basis.  If you make fortunes off our labor, you 
must pay. 



 
 

 

 Thank you. ... 

 PRESIDENT BAHR:  We have before us Resolution 52A-90-2, as amended.  All those in 
favor indicate by raising your hand.  Down hands.  Opposed by like sign.  It is adopted. 

 Chair of the committee. 

 DELEGATE KNEUPPER:  Thank you, Mr. President.  I would like to call on committee 
member Vern Daniels to read Resolution No. 52A-90-3, entitled "Allied Printing Trades Union 
Label." 

 DELEGATE VERN DANIELS (Local 9421):  Delegates, turn to page 3. 

 Resolution 52A-90-3 

ALLIED PRINTING TRADES UNION LABEL 

 CWA, in conjunction with the Graphic Communications International Union, owns the Allied 
Printing Trades Union Label. 

 The Allied Printing Trades Union Label was established on March 7, 1911 and is the oldest 
recognized Union Label.  The label assures us that all phases of the printing process were 
performed by union brothers and sisters. 

 CWA should work to educate and encourage its members and the Labor Movement in 
general to use the Allied Printing Trades Union Label. 

 District 7 of the Communications Workers of America and the Allied Printing Trades Council 
of Denver, Colorado, had led the way by adopting the following resolution. 

 RESOLVED:  That CWA institute an educational program designed to inform its locals and 
members about the Allied Printing Trades Union Label; and 

 RESOLVED:  That CWA seek that any original printing carry the Allied Printing Trades Union 
Label. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution No. 52A-90-3, 
Allied Printing Trades Union Label. 

 PRESIDENT BAHR:  Is there a second to that motion? 

 ... The motion was duly seconded 

 PRESIDENT BAHR:  Seconded from the floor. 

 On mike 3, Delegate Stevens. 

 DELEGATE RUTH STEVENS (Local 14705):  President Bahr, I am seeking your support on 
this resolution, and I would like to tell you the following story. 

 This resolution was born on a cold winter day in Denver, Colorado, the Mile High City.  Today 
you have the ability to send me home Mile High. 

 Denver Typographical No. 49, CWA 14705, has taken this resolution and gotten it adopted 
first by the Colorado State CWA Council, then the District 7, and finally here to you, the 
Convention delegates of CWA.  It has been a labor of love which has had some stumbling blocks, 
but we never fell.  Getting the material that you got yesterday was a task I was told would not be 
possible, but I got it here intact and through Customs with no problem.  You might say the Lord 
was on our side. 

 I seek your support in adopting this resolution and seeing to it that our International follows 
through with the RESOLVED.  Through the merger between CWA and ITU, you now have your 
own label. Ask for one of them when you order printed materials.  Look for one of them when you 



 
 

 

get printed materials. 

 I would ask our International to see to it that our label is on our material and our ribbons.  I 
personally think dues money should be spent in shops where our members are employed.  Just 
as I have always asked for an AT&T long distance so should you ask for our bug. 

 I think our locals should be educated about the Allied Union Label bug and its connection to 
CWA through the Printing sector.  The printing industry cries to be organized in all our towns and 
cities, be they big or small.  The need is great, the potential is greater.  Also, when you purchase 
your planning calendars and date books for next year, I would like to tell you to please look for 
Keith Clark, Sydney, New York, where 530 CWA sector members are employed.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Diamond. 

 DELEGATE BETTY DIAMOND (Local 3211):  Thank you, brothers and sisters.  I rise to 
support Resolution 52A-90-3, which speaks of true unionism, brotherhood, and unity.  Regardless 
of the craft, every one of us needs to support the general principles of fair wages, benefits and 
working conditions in the highly competitive printing industry. Our own union, with the Graphic 
Communications International Union and the Allied Printing Trades Union label, umbrella 
organizations with the Allied Union bug, means that every craft, piece of work and final product 
has been done by a CWA member, giving not only the finest quality possible but produced totally 
by brothers and sisters being represented and receiving no less than a fair standard of living. 

 Remember, Allied means 100 percent union craft, nothing more than each of us wants 
ourselves.  If an Allied Printing Trades Council is not present in our local area, please seek out 
the closest Allied shop.  If your local printing is completely unionized, tell them to apply for and 
use the Allied label.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Morris.  

 DELEGATE JERRY MORRIS (Local 9000):  President Bahr, brothers and sisters:  I rise in 
support of this resolution, not only as a delegate to this convention and as an officer of my local, 
but also as Chair of the Union Label Council of Los Angeles County Federation of Labor. 

 Our charter as a Union Label Council is to promote the union bug and the union label, and it 
is a job which I have great pride and pleasure in.  Our local also is home to the oldest trade union 
in Los Angeles, Local 14917.  We often talk with the officers of that local about their rich history 
as a printing local in Los Angeles, and the history of the printers.  So it was with great pride when 
we merged. 

 But at our first convention, we were rather embarrassed.  Our friends from the ITU asked us, 
"Why is there so much material on the floor without the bug?" And we couldn't answer that 
question. 

 It is getting better, but it is still not perfect.  This resolution should answer that question.  I 
urge you to support this resolution not only with your vote but with your actions, and that this be 
our last convention with any material distributed without our bug.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate Ebeling. 

 DELEGATE JOHN J. EBELING (Local 14616):  Mr.  President, I would like to rise in support 
of the resolution.  I would like to congratulate District 7 for its initiative for first adopting this 
resolution.  As the resolution states, the Allied Printing Trades label has been the property of the 
ITU and the GCIU since 1911.  And now it is the property of the Communications Workers of 
America and the GCIU. 

 Until 1959 the Allied Printing Trades label was the only recognized label by the AFL-CIO to 
be used on printed material.  At that convention, the AFL-CIO saw it in their infinite wisdom to 
recognize other union labels that are recognized on printed material by the AFL-CIO.  But today, 
the  point still remains, the Allied label is the only one hundred percent union label.  The Allied 



 
 

 

label tells the person who made that purchase that the typesetting was done by CWA members in 
the composing rooms; the presswork was done by GCIY members; the mailroom work was done 
by CWA mailers. 

 Brothers and Sisters, we urge you to look for and ask for the Allied Printing Trades label.  By 
the next CWA convention we hope that all printed material that is distributed on the floor and 
outside of the convention area would carry the Allied Printing Trades label.  That is our label. 

 As we organize and increase the size of our sector and the size of the CWA, let us be militant 
and ask for that Allied Printing Trades label so we can guarantee work in our composing rooms 
and our mail rooms. 

 Thank you, Brothers and Sisters.  (Applause) 

 PRESIDENT BAHR:  There are no other speakers desiring to be recognized.  We have 
before us Resolution 52A-90-3, "Allied Printing Trades Union Label." 

 All those in favor indicate by raising their right hand.  Down hands.  Opposed by a like sign.  It 
is adopted. 

 The Resolutions Committee work for the moment is  concluded and they will be back later in 
the day. 

 I would like at this time to introduce our foreign guests.  They are sitting there in the back row. 

 ... As the foreign guests were introduced, the convention responded with a single clap for 
each as follows: ... 

 Philip Bowyer, General Secretary of the PTTI.  Philip. 

 Helcio Maghenzani, PTTI from Brazil. 

 Emil Bock, Vice President of the DPG.  That is the Telephone and Postal Union in Germany.  
Emil. 

 Franz Treml, the Head of the Department of International Relations of that Union. 

 Gebhard Gotterbarm, the President of the Regional Administration of that Union. 

 Wilhelm Blase, a Member of the Executive Committee of that Union. 

 And Peter Bain, Director of Research of the Union of Communication Workers of Great 
Britain. 

 And Evelyne Stahlberg, the Translator. 

 Thank you all for being with us.  It is now my distinct pleasure to introduce to you for the first 
time since he was elected as the General Secretary of the PTTI, Philip Bowyer. 

 I need not tell you, 1989 was a difficult year for CWA with thousands of our members on 
strike across the United States.  It was a year in which we depended more than ever before on 
the support of our friends around the world. 

 Our first speaker today represents an organization that provided crucial support to us in our 
long battle with NYNEX.  PTTI's member unions supported us with a campaign to pressure 
NYNEX's business operations in the ten countries in which they operate around the world. 

 Brother Bowyer was born in South Wales, in the United Kingdom.  After completing his 
education, he worked for a time in the civil service.  He was appointed Research Assistant in the 
Union of Post Office Workers in 1970 and moved as a Research Officer to the PTTI in 1976 and 
became its Organization Director in 1980. 

 Over the years he has undertaken numerous missions and organized and participated in 
educational programs and activities in countries in each of the regions of PTTI. 



 
 

 

 It is my pleasure to present to you the General Secretary of the Postal, Telegraph and 
Telephone International, Philip Bowyer.  (Applause) 

 BROTHER PHILIP BOWYER (General Secretary, PTTI):  Mr. President, Brothers and 
Sisters and Friends:  It is a great honor for me to be invited to address your convention on behalf 
of the foreign guests and to bring to you the fraternal greetings of the four million communication 
workers in 102 countries around the globe who are members of this great family of the Postal, 
Telegraph and Telephone International. 

 And on this occasion, also, I must bring you the personal greetings of our President, Akira 
Yamagishi, who is also the President of Zendentsu, a union with which you have extremely close 
relations. 

 It is a particular pleasure for me because the Communications Workers of America has 
played a crucial role in  building our International and insuring that today it is one of the strongest 
and most respected International Trade Union organizations. 

 Your late President, Joe Beirne, inspired many initiatives, particularly with regard to Latin 
America, which led to the PTTI becoming an effective world-wide organization.  He began 
programs such as your Union-to-Union Program, which turned the fine words of our International 
"Solidarity" into reality. 

 Joe Beirne's successor, Glenn Watts, continued that tradition of CWA involvement in 
international1 affairs, and his leadership of the PTTI won the gratitude, the respect and the love of 
PTTI workers throughout the world. 

 And today, the present generation of leaders of CWA are continuing that tradition.  Morty 
Bahr is an extremely influential and respected member of the Executive of our International.  He 
has introduced into our work many ideas which are going to allow us to face the challenges of the 
next few years. 

 And at the same time, I would like to thank some other people here:  Jim Booe, Barbara 
Easterling, and Lou Moore, and others who today are actively participating in different ways in the 
work of the International. 

 The involvement of CWA in international affairs was undoubtedly inspired by the idea that 
changes in one part of the world would eventually affect workers in North America.  It was 
inspired by the idea that the great threat to democracy anywhere is a threat to democracy 
everywhere, and it was, of course, inspired by that simple humanitarian instinct to assist and 
support other workers when they are in need. 

 That contribution which the CWA made means that today we have an international of which 
we can be proud, and, more importantly, an international which can effectively respond to the 
needs of PTT workers. 

 Because of the contribution which you made, this International could respond, for instance, 
earlier in the work year when in El Salvador workers were caught in the middle of a horrifying 
resurgence of violence between a right -wing government and guerrillas, where they found their 
lives disrupted and their homes destroyed, and the PTTI, because of your help, could move 
rapidly to help and assist those Communication Workers. 

 That contribution which you have made meant that in South Africa some four years ago, 
when black postal and telephone workers decided to form their own union, that the PTTI could be 
there to assist and help them.  For many years they had suffered under the apartheid system.  
They were given the most menial jobs. They were not allowed to supervise white workers even 
when they had better qualifications and more seniority and more responsible jobs. 

 For doing the same work, they were paid less than the white workers.  They were not even 
allowed to use the same telephones or toilets as white workers. 

 So, they formed their union and shortly afterwards they went on strike in pursuit of their 



 
 

 

demands.  It seemed at the time as if the government of South Africa was determined to crush 
this, the first important trade union in the public sector in  South Africa.  More than four thousand 
members of the Communication Workers Union there were dismissed.  Later, their leaders were 
detained for months under security laws which gave them no access to friends, families or 
lawyers.  Others of their leadership were killed, and still more were forced into exile. 

 Even though in South Africa there have been very welcome developments in recent months, 
the union still faces enormous obstacles.  At the present time it is fighting a case where 180 
members of the union were dismissed in the Traansky for going on strike.  Those members are 
faced with heavy fines and perhaps even imprisonment.  But, despite all of those problems, with 
the assistance of our International, with the assistance of your great Union, that union of black 
workers is now firmly established in South Africa.  It plays a leading role in improving conditions 
of public sector workers, to prevent privatization, deregulation of the postal and telephone 
services, and, more importantly, in the struggle to abolish the apartheid system. 

 As I said, the PTTI has supported and assisted that union, and with your help we intend to 
continue that support and assistance until they finally in South Africa achieve their objectives, 
apartheid is abolished, and democracy is established once and for all.  (Applause) 

 This kind of work in assisting and supporting workers in developing in undemocratic 
countries, be it in Latin America, Africa or Asia, so they can build their unions, has been and will 
remain a major activity of the PTTI.  But today the International also has to face new and daunting 
challenges.  Changing technology and the process of deregulation of our industry, which began 
here in the United States, has spread around the world and has completely changed the nature of 
the sector in which we work. 

 As a result, the communication industry must now be thought of as considering such diverse 
sectors as telephones, manufacturing, computing, publishing, television, and so on, and we are 
only a part of that industry, which is made up of many competing employers offering a vast range 
of different services. 

 Whereas, in the past, with a single dominant employer, communications unions could hope to 
exercise considerable influence over the developments in our sector, now we are faced with the 
task of organizing workers in sectors where there is no tradition of union organization.  
Organization has therefore become a number-one priority for many of our unions throughout the 
world and in the years that come it is going to remain a crucial activity of our affiliates. 

 But deregulation has always meant that our employers have changed.  It means that, for 
example, AT&T now has major interests in the Netherlands, in Spain, Italy, Mexico, Singapore, 
Thailand, Ireland, and so on. 

 It means that British Telecom, which has expanded its international role to take over 
companies in Canada and in the United States.  It means that in Europe we now have 
consortiums of companies from the United Kingdom, from France Telecom, Standard Telecom, 
German Teleco; and your great favorite, of course, the NYNEX company, who have now got 
together to establish possibilities in mobile communications in the United Kingdom.   And 
companies such as the Bell Operating Companies are rapidly moving into areas such as cable 
TV and in Europe. 

 I could go on and on, because more and more examples are available of the way in which 
those companies have become multinational and are now moving around the globe, really 
apparently at their own will. 

 In order to influence those companies it is of course necessary to ensure that at the national 
levels efforts are made so that the workers in those companies are organized.  But also it is 
necessary for us to find new ways of working together internationally. 

 I know that the will to work together certainly exists.  As Morty Bahr commented earlier during 
our major strike last year in NYNEX, the PTTI was proud of the response from affiliates in 
countries such as Japan, Germany and the United Kingdom who took numerous and I think 



 
 

 

imaginative actions to try and put pressure on the NYNEX company. 

 But we must now build on that awareness, and we must ensure that in future the International 
can be the organization through which our affiliates. can give each other mutual support in their 
dealings with such multinational companies. 

 There are no magical or instant solutions to these problems.  But that work, of cooperating 
together must begin and to this end our International is convening a meeting of affiliates from the 
U.S.A., from Canada, from Japan and from the countries of Europe at the end of this month to 
consider how we can develop our work in relation to multinational companies, and how we can 
assure, as Morty Bahr said yesterday, that they can run but they will not be allowed to hide. 

 Mr. President, I could not conclude my address to a Convention of a union which has 
consistently defended workers' rights and democracy without referring to the historic upheaval 
which is taking place in East and Central Europe. 

 After years of dictatorship and depression people are winning back freedoms and rights 
which perhaps unfortunately we too often have taken for granted.  They are winning back the 
right to think what they like, the right to say what they like, the right to write what they like, the 
right to travel where and when they like, and, so important to us, the right to form their own trade 
unions free from the control or manipulation of governments or political parties. 

 For us in this International there is an enormous job of work to be performed in countries 
where, after more than 40 years of party-controlled official unions, there is little knowledge and no 
experience of the way in which democratic trade unions can function.  The economies devastated 
by years of ineffective and incompetent management are being transformed. 

 The change from state control to free market economy is posing enormous problems for 
workers.  There is, in East and Central Europe, a crying need for investment from outside.  And 
the multinational companies from the United States, from Europe, from Japan are responding to 
that call for investment.  They are crawling over Eastern Europe with the prospect of new 
markets,  and, frightening for us, the prospect of cheap labor and weak trade unions.  

 Already we know that some of those companies are making it a condition of their investment 
that they will not tolerate trade unions or that at best, they will only accept tame house unions. 

 We have a responsibility in this International to ensure that Eastern Europe does not become 
a playground for such international companies.  And I must tell you that there are now real 
communications workers emerging in some of those countries in Eastern Europe. 

 Since 1980 we have supported Solidarnosc in Poland; we are now directly assisting 
communications workers in that union. 

 In the last few weeks, new communications workers unions have been founded in Romania, 
Bulgaria, Czechoslovakia and in other countries in that region.  (Applause) 

 And the PTTI is determined, we are determined that with the support of unions like yours, the 
CWA, that we will be there ready, willing and able to assist them. 

 Mr. President, for the first time in the history of the Trade Union Movement, we have the 
opportunity to build a united international movement, a movement not united around the needs of 
any particular country, government or ideology, a movement which will be united around the ideal 
that workers everywhere have a common interest in defending their rights and conditions against 
any government, against any employer, be it public, private or multinational, through their own 
democratic organizations. 

 We must not and we will not miss this opportunity.  We are prepared to work and support 
those who share the same ideals.  We will be wary of those who suddenly claim to be converted, 
despite years of having slavishly pursued different angles. 

 It is essential that strong trade unions are founded in Eastern Europe and other parts of the 



 
 

 

globe.  It is essential for the PTTI workers themselves so that they can defend their interest in the 
face of the enormous changes taking place.  It is essential because it is not in our interests to 
allow multinational companies the chance to exploit workers anywhere.  It is essential because 
without trade unions there cannot be real democracy. 

 Mr. President, we face many challenges in the years to come, but I am convinced that 
together our International, with the CWA, we can succeed in overcoming those challenges. 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  Thank you very much, Philip.  And on behalf of this Convention I can 
assure you, we look forward most eagerly to assist seeing you in the programs you have laid out, 
particularly in that true trade unions do form in those Eastern European countries.  And I think, as 
Shirley Carr pointed out yesterday, and as we know President Bush was very much outspoken 
about the role that the AFL-CIO and other national trade union centers played in keeping 
Solidarity alive in Poland, and how great it was, but we have not heard him say one word about 
now that American industry is moving into these countries, that he supports trade unionism in 
these new companies that are coming over.  And unless we do it, we are going to have, as Philip 
so aptly put it, a playground for these companies to play in.  

 And, Philip, this Union will be one that will be with you to see that that does not happen.  
(Applause) 

 And on behalf of our members, a token of our friendship. 

 ... The delegates applauded as Brother Philip Bowyer was presented a gift ... 

 BROTHER BOWYER:  Thank you very much. 

 PRESIDENT BAHR:  Will the Constitution Committee come to the platform, please. 

 While they are coming up, the Chair recognizes the Secretary-Treasurer for some greetings. 

 SECRETARY-TREASURER BOOE:  Thank you, President Bahr.  On the letterhead of 
Zendentsu, the Japan Telecommunications Workers' Union, I have a letter: 
 Dear Brother Bahr, 

 Thank you very much for your letter of April 11, 1990, extending to me a kind invitation to 
your union's 52nd Annual Convention to be held in Toronto beginning on June 11. 

 I feel very privileged and all eagerness to attend, but, to my great regret, it is not possible for 
me to speak in fraternity to the Convention as the dates fall on the ILO 77th Conference to be 
held in Geneva where I must attend on behalf of Rengo. 

 I wish you, your colleagues and all the delegates a successful convention in working out the 
best policy and activity programs for a better world, as well as for improved life of your union 
members and prosperity of CWA. 

 I look forward to seeing you again soon in San Francisco where we may talk about features 
of this year's Annual Convention as well.  Thank you indeed once again, and with best wishes. 

Sincerely yours, 

Akira Yamagishi 
President, Zendentsu 
Japan Telecommunications Workers' 
Union 

         (Applause) 

 And also, the text of a wire from the General Secretary of the Communications Workers of 
the United Kingdom:ON BEHALF OF THE EXECUTIVE COUNCIL OF THE UNION OF 
COMMUNICATION WORKERS, GREAT BRITAIN, REPRESENTING 200,000 POSTAL AND 



 
 

 

COMMUNICATION WORKERS EXPRESS WARM AND FRATERNAL GREETINGS TO YOUR 
DELEGATES AT YOUR CONVENTION IN TORONTO.  I REGRET THAT I AM UNABLE TO BE 
WITH YOU AT THIS HISTORIC CWA CONVENTION HELD FOR THE FIRST TIME IN CANADA.  
I WISH YOUR CONVENTION EVERY SUCCESS AND MAY BOTH OUR UNIONS CONTINUE 
TO WORK CLOSELY IN PROMOTING AND DEFENDING THE RIGHTS OF MEN AND WOMEN 
IN THE COMMUNICATION INDUSTRIES. 

SINCERE FRATERNAL GREETINGS, 

ALAN TUFFIN 

         (Applause) 

 PRESIDENT BAHR:  Let me introduce the members of the Constitution Committee: 

 ... As each member of the Committee was introduced, as follows, the delegation responded 
with a single clap of recognition: ... 

 Jann Buttiglieri, Vice President, Local 2101 
 Mark Ledford, President, Local 3802 
 John Hamilton, President, Local 7800 
 Ava McLucas, President, Local 4630, Chair. 

 ... In lieu of reading the entire document, the Report of the Constitution Committee was 
submitted to the reporters for inclusion in the Proceedings as follows: 

REPORT OF THE CONSTITUTIONAL COMMITTEE 

The Constitution Committee met in the City of Washington, D.C., beginning April 9, 
1990 through April 11, 1990 for the purpose of reviewing and considering proposed 
amendments to the CWA Constitution. All members of the Committee were present. 

The Constitution provides under Article XVI that the Constitution Committee is "charged 
with the duty of considering proposals to change this Constitution." Article XXVIII provides 
that amendments submitted to the Locals sixty (60) days in advance of the Convention will 
require a majority vote of the Delegates present to be enacted. All other amendments to the 
Constitution proposed at the Convention shall require a three-fourths (3/4) vote of those 
voting to effectuate such proposed amendments. 

The Constitution Committee has held meetings in Toronto, Ontario, beginning on 
Thursday, June 7, 1990, to consider any additional proposals which may be received after 
the Preliminary Report was issued. One additional proposal was received. Committee 
member Stanley Walker was necessarily absent due to illness. The Committee has made 
itself available to any and all wishing to appear before the Committee. 

This report sets forth all proposed amendments which have been considered by the 
Committee. 

1. AMEND ARTICLE VI (Dues, Fines and Assessments), Section 1 (Membership Dues), 
Paragraph (a), add new Paragraph (d) and amend Section 2 (Per Capita Dues to the 
Union) to read as follows: 

Section 1 - Membership Dues 

(a) Each member of the Union shall pay the membership dues established by the 
member's Local. Membership dues shall be collected in the manner as determined by the 
convention. 

(d) The Union shall make the necessary arrangements with the companies, 
and/or entities of said companies or corporations that are represented by the 
Communications Workers of America to have all dues and fees sent directly to the 
Local that, according to its charter, has jurisdiction. 



 
 

 

Within thirty (30) days of receipt of said monies from the company, corporation 
or entity, the Locals will forward to the Union, the Union's portion. 

Section 2 - Per Capita Dues to Union 

(a) The Convention shall establish per capita dues to the Union.  

(Submitted by Glen G. Hamm, President, CWA Local 4998) 

This proposed Constitutional amendment caused the Constitution Committee grave 
concern. The underlying driving force to this proposal is a real problem which requires a 
real solution. But, the sanctity of the Constitution and the devastating effects on the Union 
and on many Locals is at stake. The immense logistics of such a change would not be 
within the capabilities of the Union or Locals. 

The first obstacle would be to renegotiate the existing contracts with the employers. 
Some may agree, some may not, while some could agree but with stipulations that Locals 
assume the costs and liabilities. The costs and liabilities in many cases could in and of 
themselves be prohibitive. 

This Committee believes we should never put into our Constitution obligations that 
can't be met. Other solutions can and must be found without tampering with our 
Constitution and without putting such a heavy and costly burden on the Locals and the 
members. 

THE COMMITTEE DOES NOT RECOMMEND ADOPTION OF THIS PROPOSAL. 

2. AMEND ARTICLE VII (Conventions), Section 1 (Annual Conventions), Section 3 
(Convention Call), Paragraph (a) and Section 6 (Certification of Delegates) to read as 
follows: 

Section - Biennial Conventions 

Beginning with the Annual Convention in 1990, the Union shall meet in AFT 
Biennial Conventions at a place selected by the Executive Board or the Secretary-
Treasurer when authorized by the Executive Board to do so. 

Section 3 - Convention Call 

(a) Biennial Conventions 

The Secretary—Treasurer of the Union shall notify in writing all Locals of the date and 
place of the Biennial Convention not later than ninety (90) days in advance of the opening 
of the Convention. 

Section 6 - Certification of Delegates 

Each Local shall certify to the Secretary-Treasurer of the Union, not less than five (5) 
days prior to the opening of an a Biennial or Special Convention, on credential forms 
provided by the Union, the names, addresses and voting strength of its delegates and 
alternates, if any, and the name of the Chair of its delegation. 

(Submitted by Bill Leach, Executive Board Member, CWA Local 9510) 

The Constitution Committee spent considerable time discussing the merits of this 
proposal. The Committee reached the conclusion that the delegates have voiced their 
feelings on this issue in the past. Therefore: 

THE COMMITTEE DOES NOT RECOMMEND ADOPTION OF THIS PROPOSAL. 

3. AMEND ARTICLE VII (Conventions)-Section 1 (Annual Conventions) to read as follows: 

Section 1 - Annual Conventions 

The Union shall meet in Annual Convention at a place selected by the Executive Board 
or the Secretary-Treasurer when authorized by the Executive Board to do so—.—except in 



 
 

 

1991 when the Convention shall not be held. 

(Submitted by: Ed Dempsey, President, CWA Local 1101 

 William Evitt, President, CWA Local 2201 
 Michael Fahrenholt, President, CWA Local 3410 
 Bud McNichols, President, CWA Local 4320 
 Gloria Parra, President, CWA Local 6143 
 Richard Johnson, President, CWA Local 7200 
 Marie Malliett, President, CWA Local 9410 
 Robert Powell, President, CWA Local 13000) 
The Constitution Committee took a long look at the proposal of canceling the 1991 

Convention. The Defense Fund is approximately $15 million in debt due to strikes from 
1989 negotiations. This debt is to be repaid with the allotted monies going into the Defense 
Fund plus money from the Genera] Fund to make up any shortfall. This will retire the debt 
in December, 1992. 

In the years 1990 and 1991 there will be smaller bargaining units who will be 
negotiating their contracts. In the event they are forced to go on strike, it will be necessary 
for CWA to have funds available to support these members' efforts. 

The proposed budget for 1990/91 allocates $1,100,000 for the 1991 Convention. With 
the cancellingof the 1991 Convention, that budgeted money can be transferred by motion 
under the Finance Committee Report to the Defense Fund. This money will be used only 
for membership support during strikes. 

Since 1991 is not an election or major bargaining year, this would be a relatively 
painless way of placing a large sum of money into the Defense Fund. 

The Committee believes that the canceling of the 1991 Convention and placing those 
budgeted monies into the Defense Fund is the correct priority for CWA. This decision would 
not negatively impact the democracy of CWA and would positively impact CWA's support of 
its members. 

THE COMMITTEE RECOMMENDS ADOPTION OF THIS PROPOSAL 

4. AMEND ARTICLE XII - (Officers and Their Duties), Section 3 - (The Secretary-
Treasurer), Paragraph (i) to read as follows: 

Section 3 - Secretary-Treasurer 

(i) Prepare, publish and distribute to the Executive Board a monthly quarterly financial 
statement which shall list total assets, liabilities, receipts and disbursements of the Union; 

(Submitted by Secretary -Treasurer James B. Booe) 

The Constitution Committee, after holding discussions with Secretary-Treasurer Booe 
and President Bahr, feels this proposed amendment is financially responsible by reducing 
unnecessary paperwork without violating standards of sound accounting practices. 

THE COMMITTEE RECOMMENDS ADOPTION OF THIS PROPOSAL 

5. AMEND ARTICLE XV (Elections), Section 1, (Union Officers), Section 2 (Vice 
Presidents), Paragraph (b) and Section 3 (Local Officers), Paragraph (c) to read as 
follows: 

Section 1 - Union Officers 

The President, Executive Vice Presidents and Secretary-Treasurer of the Union shall 
be elected separately by secret ballot of the delegates to the Convention following 
nominations made from the floor of the Convention. Beginning with the elections held in 
1992 the term of office shall bedded four years or until their successors have been duly 
elected and qualified, except for the term of the office of any Executive Vice President 



 
 

 

added by the Convention during a non-election year, such term of office shall expire at the 
same time as the term of office of other officers. 

Section 2 - Vice Presidents 

(b) Beginning with the election held in 1992 the term of office of Vice President shall 
be four years or until their successors have been duly elected and qualified. 

Section 3 - Local Officers 

(c) Beginning with the elections held in 1972, the term of office for Local Officers shall 
be three years or until their successors have been duly elected and qualified - - , provided, 
however, that whenever the law permits, the term of office for Local Officers shall be 
four (4) years, or until their successors shall have been duly elected and qualified. 

(Submitted by Bill Leach, Executive Board Member, CWA Local 9510) 

The Constitution Committee considered this amendment in conjunction with the 
proposal on Biennial Conventions and on this basis does not recommend adoption. 

THE COMMITTEE DOES NOT RECOMMEND ADOPTION OF THIS PROPOSAL. 

6. AMEND ARTICLE XVI—(Committees), Section 1 - (Regular Committees), by adding (9) 
and a new Section 8 and renumber 8 to 9 and 9 to 10 to read as follows: 

Section 1 - Regular Committees 

(g) Collective Bargaining Strategy Committee 

Section 8 - Collective Bargaining Strategy Committee 

The Collective Bargaining Strategy Committee shall consist of one member from 
each District, one from the P.P.M.W. sector and one member from the Public sector. 
All members to be appointed by the President and approved by the Executive Board. 

The Committee shall: 

 (a) Develop and implement, as necessary, new tactics with which to gain 
leverage in collective bargaining; 

 (b) Enhance and reinforce the present array of tactics; 

(c) Lessen dependence on traditional strike and strike-related tactics.  

Renumber old Section 8 to Section 9. 

Renumber old Section 9 to Section 10. 

(Submitted by Donald Sheridan, President, CWA Local 7707) 

The Constitution Committee recognizes the necessity of developing bargaining 
strategies and tactics on an ongoing basis. However, we believe these strategies must be 
individualized by bargaining units and/or Districts. What works in one District or bargaining 
unit may not work in another. 

CWA's mobilization program needs to be more effectively utilized in conjunction with 
bargaining strategies. This task is better coordinated between the bargaining and 
mobilization committees within the Districts. It is imperative that mobilization maintain its 
ability to be flexible to address the specific issues of a bargaining unit. 

The Labor Movement was built and strengthened by using the strike to advance and 
defend our members' interests. It is no less true today than it was in the past. 

The Constitution Committee feels the Union is on the right track by moving towards 
even greater membership involvement and to establish a nationwide committee is 
unnecessary. 



 
 

 

THE COMMITTEE DOES NOT RECOMMEND ADOPTION OF THIS PROPOSAL. 

7.  AMEND ARTICLE XXVI (Union Publication) to read as follows: 

The Union shall print, publish and distribute to its members an official publication at 
least monthly. Said publication shall be sent to all members and shall contain matters 
pertaining to Union functions, policies and activities as well as matters of labor and public 
interest generally. 

(Submitted by George Wm. Sonnik, III, Treasurer, CWA Local 2105) 

The Committee recognizes the necessity to maintain quality communications to our 
membership on a regular basis. The CWA News normally serves this purpose at a 
reasonable cost. 

However, the financial status of the Union varies as does the needs of the 
membership. The intent d this proposal is to authorize the Executive Board to suspend or 
increase the CWA News publications when necessary to meet special needs of the Union. 

The Committee discussed this proposal with President Bahr. If this change is adopted, 
it is the intent of the Executive Board to publish at least ten issues of the CWA News 
annually. The Committee agrees this proposal accomplishes financial flexibility while 
continuing service to the members. 

THE COMMITTEE RECOMMENCS ADOPTION OF THIS PROPOSAL 

 PRESIDENT BAHR:  The Chair recognizes the Chair of the Committee. 

 CHAIR AVA McLUCAS (Presi dent, Local 4630):  If the delegates will turn to page 5 of the 
Constitution Committee Report, Committee Member John Hamilton will present the first resolution 
recommended for adoption. 

 DELEGATE JOHN HAMILTON (President, Local 7800):  Before reading the resolution, the 
Committee wishes to correct the report. 

 If the delegates will turn to page 5 on line 175, delete the "s" from the word "Conventions".  
On Line 176, after the word "authorized", insert the words, "by the Executive Board." 

CONSTITUTION AMENDMENT 52A-90-12 

 BE IT RESOLVED:  That Article VIII (Conventions), Section 1 (Annual Conventions) of the 
CWA Constitution be amended to read as follows: 

 Section 1 - Annual Conventions The Union shall meet in Annual Conventions at a place 
selected by the Executive Board or the Secretary-Treasurer when authorized to do so except in 
1991 when the Convention shall not be held. 

 Mr. President, the Committee moves the adoption of Constitution Amendment 52A-90-12. 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Microphone No. 3, Delegate Malliett. 

 DELEGATE MARIE C. MALLIETT (Local 9410):  President Bahr, Sisters and Brothers:  
Yesterday we, as delegates, resolved a very serious problem on behalf of our members.  We 
established a Members' Relief Fund that will provide eventually some economic benefits to our 
striking members. 

 However, with that vote yesterday, we did not magically pay off our $15 million debt that we 
incurred to support our striking members in 1989.  And we did not yesterday magically create a 
Relief Fund immediately overflowing with millions of dollars this morning. 



 
 

 

 Now we have an opportunity to complete the job.  Canceling next year's Convention will save 
our Union over $1 million, and will provide a savings to our locals as well. 

 We still have bargaining units facing negotiations this year and early next year.  Provide to 
them what we were able to provide to our other members in 1989. 

 I believe our situation is as critical this morning as it was last evening.  Let's vote to save our 
Union over $1 million so that we may have even more money to spend in the defense of our 
members. 

 Thank you very much.  I urge your support of this constitutional amendment.  (Applause) 

 PRESIDENT BAHR:  Microphone No. 4, Delegate Clark. 

 DELEGATE FRITZ CLARK (Local 1111):  Brother and sister delegates, here we are again 
dealing with this issue, and it seems like we will be always dealing with it; I guess we will continue 
to deal with it. 

 Every time our Ways and Means Committee look at that budget, they look at the cost of these 
conventions and they think how wonderful it would be to save that money.  I know our top officers 
feel the same way. 

 I disagree with them, respectfully.  These conventions are important to us.  Most of us are 
volunteer officers, we are not full time.  I have got three great Vice Presidents helping me run an 
amalgamated local.  I don't know if they would have stayed with the program for 15 or 20 years if 
we didn't have this annual convention. 

 When we get together, we talk things out, iron things out, do what we need to do, disagree, 
agree.  Whenever we come together we go out and do the job again for another year. 

 Yes, they are expensive.  Yes, every time you look at that financial report you say "Wouldn't it 
be great to save the money we spend on these annual conventions?" 

 Well, I am telling you, I think it is the major strength of this union; I think it is the glue that 
holds us together.  It is what makes CWA better than any other union.   (Applause) 

 We get to know each other.  We get to talk to each other.  From one side of this country and 
internationally even as we are today, we find out what the cost of beer is in Toronto and it is kind 
of heavy, but it is awful good beer.  (Laughter) 

 We need to do this.  And it does cost money, yes, it is expensive.  We tightened our belts last 
year and tried to take on the system.  It wasn't quite good enough, and yes, we went to work and 
we are ready, we are going to be ready for them in 1992, but we don't have to give up these 
annual conventions to do it. 

 I think it attracts and holds our volunteer officers to the job.  I think it enriches us all from this 
experience that we are having this week and that we have every week, and I would like to send a 
message to the top officers of this Union, and in the future members of all finance committees, 
that this delegation and future delegations want our annual conventions, and let's get off of this 
kick.  Let's meet once a year.  Let's keep this Union strong and vibrant. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Maloney. 

 DELEGATE JACK MALONEY (Local 7800):  One of the questions I have is, will there be 
any expenses incurred in canceling this next Convention? 

 PRESIDENT BAHR:  No, there will not be. 

 DELEGATE MALONEY:  Okay.  My second question is, what savings will we actually realize 
if we still have to hold the two constitutionally required district meetings? 



 
 

 

 PRESIDENT BAHR:  $1,100,000 that is allocated to the next Convention would be 
transferred on a monthly basis to the Defense Fund. 

 DELEGATE MALONEY:  Thank you.  Excuse me, Mr.  President. 

 PRESIDENT BAHR:  You used your two questions.  I can't tell you how much money people 
spend when they come to a district meeting.  What is before us is what the Finance Committee 
said they would do if this constitutional amendment would pass.  The money that is allocated in 
the budget for the Convention, which is $1,100,000 would be transferred to the Defense Fund. 

 Mike 3, Delegate McNichols. 

 DELEGATE RALPH McNICHOLS (Local 4320):  Brothers and Sisters, I rise in support of 
the proposal to skip the 1991 Convention. 

 We have all heard President Bahr issue a challenge to each of us in his keynote address, 
and the future is in our hands.  It is within our power to shape our union for the challenges of the 
1990s. 

 As we do, we must take care that CWA's direction is one that meets the needs of our 
members, a responsive and effective organization, resolute and solid.  The response to this 
proposal will do that. 

 I am aware that some of you will say that foregoing a convention will sacrifice our unique 
commitment to democracy.  But, I ask you is our tradition so fragile and our base so weak  that it 
would crumble if we did not meet next year?  (Applause) 

 I say it is not.  I say our Conventions are indeed a part of our democratic tradition, but it is a 
tradition that extends far beyond these meetings. The foundation of our democratic process is in 
fact back home, home where our members work and live.  That foundation is in our own district, 
Ohio, Michigan, Indiana, Illinois and Wisconsin, the Heartland of America.  This foundation is with 
our members in our Mountain States, where Appalachian music can be heard on most radio 
stations, in the cold northern states, where industry, steel and rubber, once flourished, providing 
jobs for thousands, in the states where "Right-to-Work" laws now spew their venom. 

 This foundation lies within the hearts of our minority members, our women, our blacks and 
our whites.  We are that foundation. 

 Nearly a decade ago we established a Committee on the Future.  Our delegates convened in 
Philadelphia, Pennsylvania, adopting the report of this committee, who spent nearly two years 
studying and planning new and better ways to address the needs of our membership. 

 We agreed with the committee that all of us in CWA have to learn more effective ways to play 
our roles.  We have to tighten our financial and budgetary controls, and we have to generate 
internal savings through greater efficiency. 

 Part of this recommendation was for the adoption of biennial conventions.  Since that time we 
have spent nearly ten million dollars to meet each year.  Now we are in trouble.  These are 
extraordinary times, and they demand extraordinary measures.  Let's show our members that we 
will make sacrifices, at least equal to those we ask of them.  Let's be confident enough in our 
foundation to forego this one convention and redirect this time and energy that we save to meet 
the challenges of the 1990s. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  Mike 4, Delegate Devine. 

 DELEGATE DEVINE (Local 1116):  I rise in opposition to the idea of canceling the 1991 
Convention. For years we have discussed the idea of biennial conventions, and it was always 
soundly rejected. Now, this year, we are reconsidering canceling 1991, in addition to the same 
biennial convention idea.  Once again any idea that the Convention is not important should be 



 
 

 

soundly rejected. 

 When money is tight in our home locals, we do not cancel our membership meetings.  We 
make other adjustments.  (Applause) 

 On the national level, we can make adjustments to cut expenses.  As it stands now, we have 
thirty or forty special meetings all over the globe, and all at considerable expense.  Why couldn't 
many of these meetings be held on Sunday, Monday and Tuesday of Convention Week, and start 
the Convention on a Wednesday? 

 It seems a simple way to save the enormous cost to everyone. 

 We live in an ever-changing world, and the Convention is an annual opportunity to adjust our 
course for the future.  Small locals attend the Convention and cannot afford to attend  the host of 
other meetings held around the country. So, by dovetailing meetings with the Convention, we will 
not only save money, but we will spend our time more productively.  (Applause) 

 Brothers and Sisters, I urge you to defeat the constitutional change, save money, and to 
create more meaningful meetings when we do get together.  Thank you very much.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Unger. 

 DELEGATE LAURA UNGER (Local 1150):  If we cancel the 1991 Convention, does that 
mean there will be no convention between now and the time we go into AT&T bargaining? 

 PRESIDENT BAHR:  No.  There would be a convention prior to AT&T bargaining in 1992. 

 DELEGATE UNGER:  How would we have time to elect a bargaining committee if the 
bargaining committees are generally elected at Convention? 

 PRESIDENT BAHR:  Bargaining committees can be elected at caucuses in AT&T. 

 ... Groans and cries of "No" ... 

 PRESIDENT BAHR: Don't give me that stuff, because not everyone elects bargaining 
committees at a convention.  Bargaining committees can be elected at conventions, and 
bargaining committees can be elected at other caucuses. 

 On Microphone No. 3, Delegate Azlin. 

 DELEGATE RONALD R. AZLIN (Local 9586):  I rise in support of this constitutional change.  
As a member of an independent unit representing General Telephone California employees, I 
think that we have to remember that the Defense Fund is still a decimated fund.  It is broke, 
because the large units already have completed their bargaining and the dues increase goes in in 
1991.  We are forgetting that there are a lot of independent people, including United, which has 
one of the most anti-union managements in the country, that still have to bargain this year. 

 President Bahr mentioned it.  Vice President T.O. Moses mentioned it in his meeting.  But 
there is a lot of bargaining still going on.  We almost had a strike in Alabama, with General of 
Alabama.  We have not taken care of the Defense Fund yet for now.  And this is a method of 
putting additional money in the Defense Fund when we need it. 

 I don't believe that because the big units have completed their bargaining that it is time to roll 
over.  We have a lot of Union members, CWA members, good members, who are going to 
require a lot of help, because they are dealing with some real anti-union management. 

 I don't believe canceling one convention will do away with any democracy, will harm the 
future of CWA, but it sure as hell will put some money in the Defense Fund when we need it the 
most-- right now. 

 So I urge your adoption of this motion.  (Applause) 

 PRESIDENT BAHR:  Microphone No. 4, Delegate Hicks. 



 
 

 

 DELEGATE BEVERLY A. HICKS (Local 3808):  I stand to speak against this proposal.  
Through the years we have learned that our Convention is important to CWA and its  democratic 
process, and we as delegates have fought hard the biennial convention proposals that have 
come every year as long as we can remember for one reason or another.  Most of you here know 
our members think the Convention is a continuous party.  We know it is not, and we defend this 
Convention every year.  If we stop our Convention one time, the savings to the members will beat 
us home, with no information on the importance of our Conventions, other than what we can 
provide. 

 Brothers and Sisters, we demonstrated the finest show of true democracy here yesterday 
possible. We were divided on an issue, but we came out with a majority rule that we will live with. 

 I ask you to vote against this proposal.  Most of the bargaining may be over in 1992, or until 
1992, but 1991 will be an important bargaining year for our brothers and sisters in the 
independent companies.  They are part of CWA.  They do have a right to have their convention 
and have the importance of the CWA Convention brought home to them. 

 Remember, together, with a voice, we are strong, and my understanding is that there is $5.5 
million in the Defense Fund at this moment that would help those brothers and sisters.  Thank 
you.  (Applause) 

 PRESIDENT BAHR:  On mike 5, Delegate Lassiter. 

 DELEGATE WILLIAM E. LASSITER (Local 3907):  I am glad to see that I do have a 
financial statement in my package today.  You told me on two of my questions yesterday, Morty, 
that it was in there, and it wasn't.  (Applause) 

 PRESIDENT BAHR:  Would you get to your question, Brother?  (Laughter) 

 DELEGATE LASSITER:  I have a question relative to the financial statement, and I wanted 
to point that out because if I had not received it I would not have known it was in here. 

 I can throw digs as well as the Chair.  (Laughter and applause) 

 On page 7 of the report of the Finance Committee, and this is where the committee is 
recommending $3.7 million for the convention-- 

 PRESIDENT BAHR:  You are reading the wrong line, Brother. 

 DELEGATE LASSITER:  Pardon me.  Excuse me, you are right.  Let me turn over to the next 
page and read it then.  $1,100,000.  I appreciate your positive remarks.  (Laughter) 

 PRESIDENT BAHR:  I am always trying to be helpful.  (Laughter and applause) 

 DELEGATE LASSITER:  If I understood you, Morty, you said that there would be no cost on 
this buy-out.  Can you tell me why is it printed in here then that there will be cost on a buy-out? 

 PRESIDENT BAHR:  Because at the time the committee met, we were unaware that we 
could get out of the San Francisco convention without any cost.  You are entitled to a second 
question. 

 DELEGATE LASSITER:  So there is no cost, none whatsoever, to get out of it? 

 PRESIDENT BAHR:  That is correct. 

 DELEGATE LASSITER:  I appreciate that.  (Laughter and applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Shukwit. 

 DELEGATE JOHN SHUKWIT (Local 4008):  I'm from Michigan, home of the world champion 
Detroit Pistons, as those delegates from Portland understand.  (Laughter and cheers) 

 In 1986, I spoke out against the proposal which would have established conventions every 



 
 

 

two years.  Our theme was Family.  I believe in CWA, our family, my family and yours.  I said in 
'86 that our convention is the keystone of our democratic tradition.  It is also an affirmation of us 
as family. 

 There comes a time when we must make sacrifices.  This is it.  As you know, in 1989 it was 
very difficult for every member of our CWA family.  Yesterday this convention accepted the report 
of the Defense Fund Oversight Committee, and by doing so we established a strong economic 
strike fund for our future. 

 Let us continue in our progressive action.  Let us take this small step to strengthen our CWA 
family.  Let me be candid with you.  We work hard at our conventions and we also enjoy them-- 
sometimes too much.  Some of you know what I mean. 

 Our conventions are vital.  It is critical that we gather together to share our views and 
experiences.  We draw strength from each other.  It is also important that we remain strong.  
Support of this proposal would keep us strong. 

 Please vote to eliminate the 1991 convention.  (Applause) 

 DELEGATE CHARLES BATES (Local 2101):  President Bahr, fellow delegates to this 52nd 
Annual Convention:  I rise to speak against the cancellation of the 1991 convention.  In our 
deliberations on yesterday, we went through a democratic process concerning the Defense Fund 
which should have been a reassurance to all of us for the necessity of annual conventions. 

 At this, the 52nd Annual Convention, we as delegates will be hearing and making decisions 
on four appeals.  These appeals range from an individual member appealing actions by his local 
to a local appeal action by the Executive Board of this great union.  No one has a crystal ball that 
will enable us to predict what the future will be.  No one knows what tomorrow will bring.  But just 
for a moment, let's just assume that next year's convention is canceled, and problems arise of the 
nature of these appeals.  It will be two years before the appeal process matures. 

 Even if we form a blue ribbon committee to hear these appeals between the conventions, the 
final appeal always rests at the convention.  This would be nothing more than delayed justice. 

 Look at me, brothers and sisters.  Just by the very color of my skin I can assure you that 
justice delayed is justice denied.  (Applause) 

 As for the savings to the union, what price do we put on justice and democracy?  As a local 
leader, I look forward to the opportunity to meet with my members and exchange with them.  At 
these meetings I learn and I teach.  I would like to feel that our Executive Board realizes these 
meetings are nothing but large membership meetings, and that they would seize the opportunity 
to teach and to learn. 

 Did we not vote down an amendment to move the implementation of the new members relief 
fund from the January budget back to October of 1990, which would have put approximately $4 
million in the Defense Fund this year?  Now the committee wants to eliminate a convention to put 
just a million dollars into the fund on a prorated basis. 

 Who will approve the 1992 budget if we don't have a convention in 1991?  Brothers and 
Sisters, I urge you to vote against this recommendation.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 5, Delegate Marler. 

 DELEGATE EUGENE MARLER (Local 3907):  Morty, what I want to know is how many of 
the delegates present here today are involved in the Union Movement because they get to go to 
conventions? 

 PRESIDENT BAHR:  I have no way of knowing.  You are entitled to a second question. 

 DELEGATE MARLER:  My second question is, how many would drop out if we canceled the 
convention? 



 
 

 

 PRESIDENT BAHR:  On mike 1, Delegate Pappas. 

 DELEGATE JAMES PAPPAS (Local 2336):  I move the question.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The question has been moved.  It has the effect of closing debate.  It is 
not debatable.  It requires a two-thirds vote. 

 All in favor of closing debate indicate by raising your hand.  Down hands.  Opposed by like 
sign.  It is adopted. 

 We have before you-- I will wait until you all sit down.  All right, we have before us the 
Constitutional Amendment 52A-90-12.  All those in favor of the amendment indicate by raising 
your hand.  Down hands.  Opposed by like sign.  It is defeated.  (Applause and cheers) 

 The Chair recognizes the committee. 

 CHAIR AVA McLUCAS:  Committee member Mark Ledford will read the next resol 

 DELEGATE MARK LEDFORD (Local 3802):  Constitutional Amendment 52A -90-13.  "BE IT 
RESOLVED:  That Article XII (Officers and Their Duties), Section 3 (The Secretary-Treasurer), 
Paragraph (i) of the CWA Constitution be amended to read as follows: 

 Section 3 - Secretary-Treasurer(i) Prepare, publish and distribute to the Executive Board a 
quarterly financial statement which shall list total assets, liabilities, receipts and disbursements of 
the Union." 

 Mr. President, the Committee moves adoption of this amendment. 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Seeing no one at any microphones, are you 
ready for the question?  Sorry, on mike 5. 

 DELEGATE SHELVA HARDLY (Local 4106):  I have a question as to what the purpose of 
the quarterly financial report would really be if we are concerned about finances.  If we are  really 
concerned about finances, wouldn't it be better to have a report each month? 

 PRESIDENT BAHR:  The Secretary-Treasurer will respond. 

 SECRETARY-TREASURER BOOE:  The Board receives a financial accounting at every 
meeting.  The reason for the proposal was to save some monies in terms of people's work at 
headquarters that are working on the monthly accounting, and that we could provide the same 
information at a lesser cost by doing it on a quarterly basis. 

 PRESIDENT BAHR:  I would just add to that that the law requires an annual report, and we, 
as you know, have gone well beyond what the law requires. 

 You are entitled to a second question. 

 DELEGATE HARDLY:  Okay.  I understand that this was distributed to the Executive Board.  
Does that mean that you will do away with the ones mailed to the locals? 

 PRESIDENT BAHR:  We would be mailing a quarterly report to all of the locals. 

 On mike 4, Delegate Hughes. 

 DELEGATE JEFFREY HUGHES (Local 2100):  I rise in opposition to the proposal.  Now, 
the monthly reports are received two months after they are printed.  A quarterly report would be 
received two months after they are printed unless there were arrangements made to get them in 
a more timely fashion.  So we are going to be receiving three-month-old information five months 



 
 

 

after the fact.  We are talking about a January report and seeing them in July.  (Applause) 

 I urge you delegates to oppose this amendment. 

 PRESIDENT BAHR:  I am advised the reason you do get it later is that it can't be sent out 
until it is audited by the auditors.  So until the period ends, you cannot have it audited. 

 The delegate on the question mike, Delegate Josephson. 

 DELEGATE GARY JOSEPHSON (Local 4501):  My question is:  How much savings would 
be the result of adoption of this proposal or amendment? 

 PRESIDENT BAHR:  $50,000 approximately. 

 You are entitled to a second question. 

 DELEGATE JOSEPHSON:  That's it. 

 PRESIDENT BAHR:  There is nobody else at the mike.  We have before us Constitutional 
Amendment 52A -90-13.  All those in favor indicate by raising your hand.  Down hands.  Opposed 
by a like sign.  It is adopted. 

 The Chair of the Committee. 

 CHAIR McLUCAS :  Committee Member Jann Buttiglieri will read the final resolution. 

 DELEGATE JANN BUTTIGLIERI : 

CONSTITUTION AMENDMENT 52A-90-14 

 BE IT RESOLVED:  That Article XXVI (Union Publications) of the CWA Constitution be 
amended to read as follows: 

 The Union shall print, publish and distribute to its members an official publication.  Said 
publication shall be sent  to all members and shall contain matters pertaining to Union function, 
policies and activities as well as matters of labor and public interest generally. 

 Mr. President, the Committee moves the adoption of Constitution Amendment 52A-90-14. 

 PRESIDENT BAHR:  You have heard the motion. Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  No Delegates desiring to speak on 52A-90-
14, all those in favor please indicate by raising their right hand.  Down hands.  Opposed by like 
sign.  It is adopted. 

 On Microphone No. 1, Delegate Young. 

 DELEGATE KIM A. YOUNG (Local 1112):  I move the adoption of Constitutional 
Amendment Proposal No. 1.  And if I get a second I would like to speak to it. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  It is seconded from the floor.  You may speak on your motion. 

 DELEGATE YOUNG:  Thank you.  President Bahr, Executive Board, Delegates and 
Alternates:  I rise in support of Brother Hamm's proposed changes to Section 1 and Section 2 of 
Article VI of our constitution. 

 This proposed amendment caused the Constitution Committee grave concern.  In their 
report, the Constitution Committee suggested that the sanctity of our constitution is at stake and 
this amendment would have a devastating effect on the Union and our Locals, and believes it will 
put a heavy and costly burden on the Locals and the members. 



 
 

 

 I believe this is a smoke screen to try to scare the delegates from both large and small locals 
into once again rejecting this proposal. 

 I am here to tell you, Sisters and Brothers, the burden is not intensified nor is it diminished by 
receiving the dues directly. 

 I am convinced that dues coming directly to the Locals is extremely advantageous to all 
Locals for the following reasons.  Dues checks and remittance reports are received in our Local 
office on a weekly basis.  We have a greater ability to track membership movement.  We can 
identify those members and/or dues equivalents not paying dues within three weeks and 
generally are able to take care of the problem with one phone call. 

 We have the ability to determine our exact delegate voting strength prior to convention. 

 And last, but by far not least, we have immediate use of our money. 

 I was a delegate at the convention when Secretary- Treasurer Booe stood up and committed 
to having the problems experienced by the Locals fixed; and yet today I still hear the same 
complaints. 

 I too am frustrated with the National Union.  I have been attempting since 1986 to get a CWA 
Newspaper mailed to my Local President's home.  The National had her listed as a non- member.  
We also have over 1500 members who still receive no mailings from the International.  

 Since 1986 our office has mailed 10 MLO 109 forms.  We have mailed 30 complete MLO 119 
forms, 4 complete membership lists containing over 2200 names, addresses, social security 
numbers and payroll codes, 2 mailing lists photocopied from our addressograph cards.  The most 
recent was sent in September of 1989, during the NYNEX strike, at the National's request. 

 Since 1988 we have sent our weekly dues remittance printouts on a regular basis, per 
Secretary -Treasurer Booe's request.  Yet still our New York Telephone members do not receive 
any mailings. 

 Two months ago, I requested a computer diskette from Beth Collins.  We received the 
diskette and printout, but we were missing approximately 500 members.  My Local President has 
been excluded from each list, each MLO and each printout since 1986.  I have made at least 
fifteen phone calls to Washington, speaking to Secretary-Treasurer Booe's office, Fran Mayfield's 
office, Beth Collins' office, and the office that is responsible for the mailings.  Still no mailings 
have been sent to our New York Tel members.  Still no communications to our stewards; and still 
no action to resolving my dilemma. 

 By the way, now the National has dropped my Local President completely, and she still has 
yet to receive one damn newspaper.  (Applause) 

 The Constitution Committee states the first obstacle to achieving this amendment is to 
renegotiate existing contracts.  The lnternational has negotiated direct dues remittance for a 
number of Locals as part of affiliation agreements.  I cannot for the life of me understand why 
then it should be such a cumbersome task for the CWA members who are not affiliates. 

 I agree with the Constitutional Committee statement that-- and I quote, "The underlying 
driving force to this proposal is a real problem which requires a real solution." 

 I urge the Delegates present today not to-- (Applause) 

 ... Time was called and the microphone was shut off ... 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Hill. 

 DELEGATE BURNETTE HILL (Local 4340):  I rise to support the Committee's 
recommendation.  While I understand that this proposal is born from the anger and frustration that 
we all feel regarding the dues processing operation, this proposal will not make things better.  It 
will simply add to the problems of our Locals. 



 
 

 

 Renegotiation of contracts with the employers to handle dues in this manner would, without a 
doubt, be a hit and miss process, resulting in more frustration and confusion than we have now. 

 The legal and administrative burdens would be shifted from the National Secretary-Treasurer 
and placed on the shoulders of Local Treasurers from both small and large Locals. 

 I have had the privilege of serving this great Union as Chairperson of two Convention 
Finance Committees.  I can tell you that this proposal will not correct the problem.  It only shifts 
the burden. 

 Although we have been patient for a long time, we must insist that this responsibility of the 
Secretary -Treasurer's  office remain with the Secretary-Treasurer.  As seductive as this proposal 
appears on the surface, it would simply mean that we are issuing a pass, a free pass, a bail out 
from a serious responsibility. 

 Let us keep that responsibility where it belong and insist that it be carried out.  I urge you to 
vote to uphold the recommendation of the Constitution Committee.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Mahoney. 

 DELEGATE JAMES MAHONEY (Local 7201):  I have two questions, Mr. Bahr, for Jim 
Booe.  What affect would this amendment have on the processing of dues and cash flow of the 
Union? 

 SECRETARY-TREASURER BOOE:  Based on our experience with this kind of a operation in 
the Sector, it is our estimate that it would cost more for us to operate this way because of the 
processing and handling of the per capita payments. 

 As far as the cash flow is concerned, it obviously would affect negatively the cash flow 
problem in the Union. 

 DELEGATE MAHONEY:  Thank you. 

 My second question, Mr. Booe, is would this create a problem with existing contracts held by 
the Union with employers? 

 SECRETARY-TREASURER BOOE:  Virtually every one of our contracts with major units 
would have to be renegotiated in order to have the checks sent to the numerous locations 
involved, rather than the one check and the one accounting data tape. 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate Crump. 

 DELEGATE ANN L. CRUMP (Local 4600):  I rise in favor of the constitutional amendment 
for several reasons.  I appeared before the Constitution Committee and they were gracious 
enough to spend a considerable amount of time with me on this issue.  We are all too frustrated.  
The Constitution Committee explained to me, as many Constitution and Finance Committees 
have explained to the Delegate bodies over the years, that they have called the Secretary-
Treasurer before them and asked for improvements.  They use language like "devastating 
effects, immense logistics, not within the capabilities, tampering with the constitution, and heavy 
costs and burdens." 

 Bugga, bugga, bugga.  (Laughter and applause) 

 I rise in support of this because it is my conviction that Secretary-Treasurer Booe's office 
would be better off doubling their work force and doing things manually than doing it by this 
godforsaken computer system.  (Applause) 

 I am not a rookie at these conventions.  I have supported every dues increase.  I have 
supported every which way we can to solve the problems. 

 Last year, Secretary-Treasurer Booe said in his closing remarks-- let me quote, I should say-- 
"It ain't all fixed, but it ain't all broke."  His closing remarks should have been, "It ain't all fixed, but 



 
 

 

it ain't all fixed." (Laughter) 

 I paid close attention to Secretary-Treasurer Booe's report, and I appreciate the efforts that 
they have been making  and the improvements that they have been making, the cutting of the 
overtime, et cetera. 

 For sixteen years I have been coming to the conventions and hearing the excuses.  The best 
thing though was-- and this is what actually is causing me to speak-- I got a copy of the letter that 
went to all CWA Executive Board Members and Staff that explained the devastating effects that 
this constitutional amendment would bring to bear on the Union. 

 And the part of it that causes me to approach the mike goes like this.  There are eleven items 
of devastation in the letter.  It says "The cost of processing per capita payments would increase 
because the majority of Locals would not be able to provide computer media for automatic 
updating."  As if we have it now.  We now process approximately 150,000 update transactions 
per month via computer input from the companies.  Under the proposed system we would 
process the same 150,000 plus 585,000.  and then he goes on to explain that. 

 At the end of the letter he concludes this particular point by saying, "It is our projection that if 
all dues were worked in the manner prescribed by the proposed constitutional amendment we 
would have to double the membership dues department work force." 

 Bugga, bugga, bugga.  (Laughter) 

 I urge your adoption of this amendment.  And I will tell you this.  I will vow to you, to the 
Secretary -Treasurer's office, I will send you remittance of my national dues as quickly as you 
have sent them to me.  (Laughter and applause and cheers) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Schellin. 

 DELEGATE MARC A. SCHELLIN (Local 2336):  I am a Treasurer.  I rise to speak against 
the motion for several different reasons.  One:  Our Local is one that has nine different units-- 
actually ten.  And the administrative nightmare that would be created by this type of proposal 
would further tax the Local Officers above and beyond-- far above and beyond what we are 
dealing with now. 

 I see a lot of problems in being able to track the membership information in the smaller units, 
and also in the large units.  We have both. 

 Also, we have locations, as many other Locals do, where you have shared work locations, 
where more than one Local is in that building, creating more administrative problems in collecting 
the dues that go to the miscellaneous different Locals. 

 I think that it would cause chaos as far as I can see it.  I have been the Treasurer for three 
years, and it has been very difficult in dealing with the National Union and I have to agree.  But 
rather than tear down a house that has some flaws in it and rebuild it with a house that is flawed 
from the foundation, I think would be a terrible mistake for this Union.  So I ask you to defeat this 
motion.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 5, Delegate Eberhardt. 

 DELEGATE DAVE EBERHARDT (Local 7800):  President Bahr, if this amendment is 
adopted, what if any legal responsibilities would local treasurers pick up that are now  carried by 
the International? For example, like the investigation of a big case or the filing of federal reports? 

 PRESIDENT BAHR:  The General Counsel advises that the Locals would have the 
responsibility of reporting to the Department of Labor and the IRS all of the money that is 
received, rather than the amount of the rebate as now. 

 And that implies the Beck case or whatever else you employed there. 

 You are entitled to a second question. 



 
 

 

 DELEGATE EBERHARDT:  For my clarification, does that mean some of us could go to jail 
for making a mistake?  (Laughter) 

 PRESIDENT BAHR:  I am not going to touch that one.  (Laughter) 

 I don't think there is really a response to that. 

 Microphone 1, Delegate Norberg. 

 DELEGATE MICHAEL D. NORBERG (Local 8573) : I call for the question.  (Applause) 

 PRESIDENT BAHR:  Motion is made to close debate.  It is not debatable.  It requires a two-
thirds majority.  It has the effect of shutting off debate.  All those in favor of the motion indicate by 
raising your hand.  Down hands. Opposed, by like sign. 

 ... The following remarks were submitted to the reporters for inclusion in these Proceedings, 
without being presented on the convention floor: 

 DELEGATE PAULINE DAVIS (Local 9503):  I would like to speak against this Constitutional 
change.  I am a Secretary- Treasurer for my local.  On a very small scale, I currently collect from 
our members their individual COPE contributions.  I send this money on a monthly basis to our 
District staff representative who is responsible for COPE collections.  Along with these monies, a 
transmittal sheet is sent to the District.  To this date, our COPE records are still incorrect. 

 On a large scale, if you really believe that by adopting this change it will take care of the 
membership record problems, you are mistaken.  Our records will still be incorrect. 

 This change will only create more problems for all locals.  Each local will incur more costs to 
maintain it.  Higher bonds would be required.  Responsibilities that the International Secretary-
Treasurer has would be shifted to each local, such as filing of federal reports, administration of 
Beck case rebates and so on.  If our reports are incorrect by the International Union and if our 
share of the Union dues are continuously late in reaching us, then let's fix the real problem.  Let's 
make our International Secretary-Treasurer more accountable for the problems that are 
occurring.  Let's not take on his work. 

 Again, I am speaking against this Constitutional change and I urge all of you to do the same. 
... 

 PRESIDENT BAHR:  All those in favor of the motion indicate by raising your hand. Down 
hands.  Opposed, by like sign.  It is defeated. 

 Did I call it wrong? 

 At this time I am going to suspend the order of business, and we will be coming back to this, 
for us to hear from  a friend and a guest. 

 ... The Delegates arose and applauded as Brother Richard Trumka, United Mine Workers 
Union President, was escorted to the stage ... 

 PRESIDENT BAHR:  It hardly seems that an introduction is necessary.  But I think I might 
mention that during the NYNEX strikes and the Pittston strike, they were kind of overlapping, and 
our guest and I met frequently, either because I was coming out of Elizabeth Dole's office and he 
was coming in, or the other way around. 

 But last New Year's Day, as you know by following the press, Secretary of Labor Elizabeth 
Dole joined Rich Trumka to announce a resolution to the Union's lO-month strike against Pittston. 
That strike more than anything in my memory galvanized the entire American Labor Movement. 

 The non-violent civil resistance tactics employed by the Mine Workers set an example for all 
of us. 

 I can tell you that notwithstanding the enormous load that Rich Trumka carried, I think it was 
on the second day of the NYNEX strike he called me and wanted to know how many trucks I 



 
 

 

needed.  And it tells you the kind of guy he is. 

 But, the Mine Workers were successful at Pittston in protecting the health and retirement 
benefits of their members, the pensioners, and the widows and disabled, to whom a long-term 
commitment had been made.  They strengthened their job opportunities and helped mark a new 
era of labor solidarity. 

 I know I could share with you that one of the more emotional moments of my life was when I 
walked into the AFL-CIO Convention, the afternoon session of the first day, after having worked 
on getting a settlement of the NYNEX strike from noon on Sunday until six o'clock Monday 
morning, and then went to Washington and walked into that convention, and word had already 
leaked out that we had won our issue, that we had kept the health care intact. 

 Rich Trumka spotted me walking in.  He came over and how I don't have two or three broken 
ribs I don't know, but he said to me, "What you all have done has now made it possible, more 
possible, for us to win the issue at Pittston." 

 So, together, in 1989 CWA, the Mine Workers, and, yes, the IBEW, proved that union 
workers are willing to fight to the end to help preserve their health benefits. 

 Like his father and both grandfathers before him, Rich Trumka worked at a gamut of 
underground jobs in the mines of southwestern Pennsylvania.  He went on to college, earning 
degrees in accounting and economics, and then went to law school.  But we won't hold that 
against him. (Laughter) 

 He probably used his accounting degree to enable him to add up those millions of dollars of 
fines that were levied by federal and state courts, and probably his legal degree enabled him to 
get the thousands of union leaders and members out of jail who were unjustly arrested for sitting 
in front of scab mines and coal trucks. 

 Rich Trumka was elected president of the United Mine Workers in 1982, at the very old age 
of 33.  Actually, he was the youngest leader of a major labor union in either of the two  countries, 
the United States or Canada.  (Applause) And while the Pittston strike has garnered so much 
attention, it is important to note that under Rich's leadership, in 1984, for the first time in more 
than twenty years, and again in 1988, the Mine Workers ratified new contracts with the 
Bituminous Coal Miners Association without strikes.  It is with a great deal of pride and personal 
pleasure that I give you one of the most outspoken, aggressive, progressive voices for working 
people, a great asset to the Labor Movement and to our countries, my colleague and my friend, 
my colleague on the AFL-CIO Executive Council, the President of the United Mine Workers, Rich 
Trumka. 

 ... the Delegates arose, cheered, whistled, and there was prolonged applause ... 

 BROTHER RICHARD TRUMKA (President, United Mine Workers Union):  Thank you.  
Thank you. 

 Thank you, Morty, for those kinds words, and thank you for the warm welcome. 

 Morty, if you would permit me, before I actually get into my speech, I would like to comment 
on three things, if that is okay with you. The first thing I would like to do is tell you, on behalf of 
every United Mine Worker and their family and their friends in the United States and Canada, we 
want to thank you, Morty, for your leadership, and Jim and your fellow officers, and we want to 
thank every one of you for all the help that you gave us in Pittston, every time you came to be 
with us, every time you stood beside us. 

 We could not have done it without CWA, and we could not have done it without progressive 
leadership. 

 I know the strain that put on your organization, Morty.  I know the strain that it put on things 
like your Defense Fund, when you fought NYNEX and American Bell and Pacific Tel and those 
companies.  I don't have to tell you that the fight you waged against those companies, and you 



 
 

 

preserved health care at those places, enabled all working people to maintain health care across 
the United States. 

 And on behalf of every trade unionist in our countries, this group of people, this Union, 
deserves the heartiest of congratulations.  And from our members, our family, to you, I bring you 
those congratulations and tell you thank you.  (Applause) 

 You know, it is usually the custom to open a speech with a few remarks, like what an honor 
and a privilege it is to be invited and to come to your convention, and how much I have been 
looking forward to being here and how proud I am to be standing before you.  And those are the 
usual remarks, and sometimes, I guess, some of those remarks are said more in the spirit of 
courtesy than they are in sincerity. 

 But, I have to tell you something.  When I think about all the times that your leadership and 
your membership stood shoulder to shoulder with the Mine Workers, when I think about the kind 
of support, the kind of commitment and the kind of talent and the kind of dedication CWA 
members shared with us during our Pittston strike, and when I look at how this great Union drew 
the line for worker rights, as I said, not only for your members, but for all of us, at AT&T and 
Pacific Tel and  Ameritech and Bell Atlantic and NYNEX, and when I look all across America and 
see CWA members leading the fight for Jobs with Justice, to make solidarity not just a word, but a 
way of life, I have to tell you that it is an honor for me to be here, that it is a privilege that you 
invited me to be here, and that I have been looking forward to coming to Toronto and sharing this 
time with you, and I am proud to be standing before Union members who know what it means to 
fight back, Unionists that I am proud to call friends, that I am proud to call allies, that I am proud 
to call my brothers and sisters, and that is the Communications Workers of America.  (Applause) 

 And it is no exaggeration to say that the CWA and the United Mine Workers have gotten to 
know each other pretty well, and I am not just talking about the friendship between Morty, one of 
America's most respected Labor leaders, and my "cellmate" Jim Booe, (Laughter) and myself.  I 
am talking about the unity that we share in places like Denver, Colorado and Southwest Virginia 
and in cities and towns all across Canada and America.  In fact, you can say that with all the 
solidarity that we have shared during our strike at Pittston and at your struggles last year, that we 
have become the Odd Couple of Organized Labor. 

 The United Mine Workers, men and women in one of the oldest industries in this country, the 
Union of John L. Lewis, a Union that this year is marking its hundredth anniversary, and the 
CWA, a Union of high technology, a Union of both the private and the public sectors.  And some 
people look around and may ask, "Well, where is the common ground between these two?  What 
could a coal miner in West Virginia possibly have in common with a telephone operator in 
Michigan or a public worker in New Jersey?" 

 But we know something that they do not know.  We know that whether our hands are caked 
with coal dust or the ink of a printing press, that ours are the hands that produce the great wealth 
in this society. (Applause) 

 And we know that whether the words we use on the jobs are terms like "continuous miner" or 
"fiber optics" that all of us speak a common language of fairness and dignity, because whether 
we labor in the dark recesses of a coal mine or in the mind-numbing glare of a VDT, all of us are 
bound by something much greater than any of our differences. Together we share an outlook, a 
vision that says every worker deserves to be treated with decency and respect.  Together we 
share a vision that every man and woman des erves a job where health and safety are not 
regarded as some kind of luxury, but is understood to be our right.  Together we share a dream of 
a society where you do not have to get court orders to make an employer recognize that working 
women must be paid fairly for the jobs that they do.  (Applause) 

 We dream of workplaces where child care and parental leave are not benefits that we have to 
struggle to achieve and to win but are understood to be necessities that every worker deserves.  
(Applause) 



 
 

 

 It is a vision of jobs free of electronic snooping, where you don't have to leave your dignity at 
the door when we punch in to work in the morning, a vision of an economy where technology 
exists to serve workers and not to enslave workers.   (Applause) 

 We see a world where black workers and Hispanic workers, whether they labor in South 
Africa or Colombia or the United States or Canada, live lives free of exploitation by any employer, 
whether its name is Shell or Exxon or United Telecom or AT&T or the State of Mississippi.  
(Applause) 

 It is a vision that binds us.  It is a vision that unites us, that makes us all brothers and sisters 
in our souls, if not by our blood.  That kind of solidarity that can win jobs with justice for every 
worker, that can make our society one that we can be proud of, to pass on to our children.  And it 
has never been more important.  And it has never been more crucial than it is right now. 

 As we stand and sit here together today, Union families are facing one of the toughest threats 
ever.  It is a threat from a corporate class intent on robbing us of our rights, committed as never 
before in our lifetimes to a new kind of industrial warfare against union members, an industrial 
warfare which, as in the past, hinges on the acquiescence, if not the active support, of politicians, 
of both parties.  (Applause) An industrial warfare which today is attempting to turn back the clock 
on generations of trade union victories, an industrial warfare whose outcome will decide whether 
the next generation of America workers, our children, realizes our vision in their lifetimes or grows 
up in a nightmare world of low pay, no benefits, dehumanizing nonunion jobs.  (Applause) 

 And we see that battle ongoing.  We see the new class war being fought out each and every 
day.  We see it in the unprecedented assault on our health benefits.  We know that in a time 
when even the simplest surgery can cost upwards of five thousand dollars, that dependable, 
quality medical insurance is an absolute necessity and must be an absolute right of every one of 
our citizens.  (Applause) 

 Now, I know that nobody has to tell CWA members about the fight for health care benefits 
and what it is all about.  It was your Union that paved the way for us at Pittston and you deserve 
the thanks of all trade unionists.  But today it is not just CWA's fight.  It was the same battle that 
forced UMWA members onto the picket line at 11 mines with Pittston; the same battle which last 
year caused 78 percent of all strikes in the United States; a battle just to keep employers from 
shrugging off their responsibilities to us and our families.  And winning those battles is what Jobs 
with Justice is all about.  And we can say that in our struggles UMW and CWA members have 
been able to mobilize the support of workers from companies to do just that, because in the '90s 
all union families must understand that health care is a fundamental right.  But, too often when we 
have turned to our so-called friends in government to enlist them in our cause, we don't hear that 
health care is a necessity or a right, and we don't hear how families must be protected against the 
rising costs of medical care.  Instead of defining health care as a human right, they tell us that our 
timing is not right, that we ought to look out and look to some compromises, and that what 
workers in other countries have just may not make sense in the United States.  

 Well, let me tell you what doesn't make sense.  What doesn't make sense is that in the United 
States today 37 million men, women and children lack even the slightest, flimsiest, weakest 
health insurance. 

 What doesn't make sense is uninsured families, most of them working full time at jobs that do 
not provide any health care, filling hospital emergency rooms, not only in New York, Detroit or 
Washington, but all across America. 

 What doesn't make sense is an infant mortality rate in the United States higher than in 
Sweden and Australia and England, higher than in Singapore and Hong Kong and a lot of other 
countries, too.  And what doesn't make sense is that President Bush and too many of our so-
called friends in Congress say that there isn't money for health care, when, at the same time, they 
struggle to scrape up billions of dollars to bail out high-priced hoods of the savings and loan 
industry.  (Applause and cheers)  And to cook up capital gains tax cuts to transfer even more 
wealth into the hands of the richest tier of American society, while American babies are dying for 



 
 

 

lack of medical care. 

 The only doctoring that George Bush and his buddies seem to have in mind is a surgical 
procedure called "walletectomy." (Laughter) Walletectomy is when he takes money out of our 
pockets and plants it into the bank accounts of corporate America. 

 In the 1990s the issue is not whether we need a national health care system.  It is why 
George Bush and his allies on Capitol Hill are able to get away with saying that it can't be done.  
Right here in Canada working people heard those arguments a long time ago.  They heard 
politicians stand up and make the same flimsy excuses. And for years they faced the same 
choice that we did, the choice between a lesser of two evils.  And then they decided that you can't 
go part of the way when it comes to health care, and you can't compromise away the right of 
families to medicine and medical care where and when they need it.  And they organized. And it 
was not easy.  But they won a national health care system that protects everyone's right to care, 
care at a lower cost than we face in the U.S., and if Canada and Canadian workers can win the 
battle for national health care in Canada, we can do it in the United States. We will do it in the 
United States.  And we will kick the crap out of any politician that says we shouldn't, won't, or gets 
in our way to stop us from doing it in the United States. 

 ... The Delegates arose and applauded, whistled and cheered ... 

 BROTHER TRUMKA:  And you can start on October 3rd, by filling out this pledge card and 
being there on October 3rd to let them know that we care about health care at every one of our 
work places, to take a few minutes on that day to join us and say that the time for excuses is 
over, that any politician that dares ask for our votes and our support will support national health 
care and will do it now, not some other time. (Applause) 

 We are facing a new kind of industrial warfare with the labor laws.  Here in Canada 
organizing is on the rise.  Almost forty percent of the Canadian workforce held a union card in  
1985, and the number keeps growing.  But, again, back in the U.S. it is a different story.  Men and 
women, parents raising families, are losing their jobs for being pro-union.  In 1960 3,110 were 
fired illegally for union activity.  In 1988 17,487 were fired illegally for union activity.  One out of 
every five American workers who voted for a union in the United States was fired illegally.  But 
the real tragedy is in America today employers do not even have to break the law to break a 
union.  Ask the one thousand skilled production workers who used to be on the payroll at the 
Chicago Tribune, or the paper workers scabbed out of their jobs at International paper, or the 
2,400 workers who lost their jobs at Phelps Dodge.  All you have to do is open the newspaper, 
because every day, every last day, striking workers are being victimized by an unholy alliance of 
corporate America and the National Labor Relations Board that long ago turned its back on the 
very people they are charged with protecting.  (Applause) 

 Now, we know how to fight back, and we do.  Like we did at Pittston.  Like we did at AT&T 
and NYNEX and Ameritech and Bell Atlantic and Pacific Tel.  We build coalitions, and we mount 
campaigns and we mobilize our membership. We do what we have to do to exercise the kind of 
strength and power we need so we can win battles, whether or not it takes a strike.  But we know 
that in the long run there is no amount of internal organization or union solidarity or public support 
that is going to make a real difference unless we take on and we win the biggest fight of them all, 
and that is the fight to reform America's Labor laws and put a stake right through the hearts of 
union-busting corporate vampires that have been running wild all over this country since Jimmy 
Carter and Ronald Reagan went to Washington, D.C.  (Applause) 

 And when legislation comes before Congress to ban the use of scabs--and it is coming--and 
to bar employers from rewarding workers who are so weak and selfish as to cross a picket line, 
we know what we have to do.  And we will do what we have to do.  We will not give any politician 
a penny who doesn't support that act.  We won't support them on the streets or at the phone 
banks or with our dollars or our votes unless in our time of need they stand up and show the 
courage to say, "I will stand with Labor.  I will stand with them, and I will stop union- busting." 

 ... The Delegates arose, whistled, cheered, and there was prolonged applause ... 



 
 

 

 BROTHER TRUMKA:  We fought and struggled too hard, we fought too long, we have 
sacrificed too much to build our Unions and win contracts than to see them torn apart piece by 
piece, strike by strike, scab by scab. We know that we have our hands full in this fight, and, again, 
it won't be just from the Republicans in the White House.  A lot of our so-called friends start to get 
a little queezy, they get a little green around the gills when we tell them a labor vote is coming up, 
that you are going to have a chance to stand up and support working people.  They start to tell us 
that we are being unreasonable when we ask not to be fired when we try to join a union.  They tell 
us that we are being unreasonable when we ask not to lose our jobs when  we strike to prot ect 
the health care of our parents and our grandparents and our kids.  They tell us we are being 
unreasonable, and, as always, before the fight even begins, they tell us now we ought to be 
thinking about the C word-- compromise, They tell us you should compromise because public 
support is not there. 

 Public support, they say.  Well, you tell me.  Isn't the timing right when a Gallup poll says 66 
percent of all Americans today believe in strengthening the U.S. Labor laws?  And isn't the timing 
right when 79 percent of all Americans agree that it is wrong-- wrong-- for an employer to resist 
an organizing drive? 

 The problem is not with the public.  The public is on our side.  It is with our friends in 
Washington, D.C., who aren't. 

 Now, I can understand why George Bush, a man who was weaned by the U.S. oil industry, 
Richard Nixon and the CIA, would stand silent in the face of worker abuse.  But what we cannot 
tolerate are people who have the audacity to call themselves our allies, offering lame excuses for 
inaction, while U.S. labor relations begins to reflect the brutality of South Africa and South Korea, 
when they should express the decency of industrial democracies like Canada. 

 Now, I know I have said a lot about Canada, and I should tell you that for a while I was 
stumped by how it came to be that this country, which shares so much in common with the U.S., 
has a system which for all of its problems seems to respond so much more sensibly than ours in 
the States. After all, it is not as if Canadians and people in the United States are really that 
different. As far as I can tell, it does not have anything to do with weather or hockey or with maple 
syrup.  In fact, about the biggest difference you can find between Canadian and U.S. workers is 
that here in Canada politics is done differently.  Here in Canada union families are not faced with 
choosing the lesser of two evils, because here in Canada workers created what they called the 
New Democratic Party to speak out.  (Applause) Speak out not for big business, but for farmers 
and for the poor and for women and for coal miners and public workers and people who labor in 
every kind of job. And this party, the NDP, isn't afraid to talk about the need to keep government 
services strong and publicly owned and operated.  And it does not shy away from the real issues, 
like housing and health care and jobs and education and, maybe most important, this party, the 
NDP, draws its leadership and its direction not from some professional politicians, but from 
working people, like you and like me.  (Applause) 

 In fact, tomorrow you are going to hear from a Vice President of the NDP, Joy Langan, a 
member of the House of Commons from British Columbia.  And what is different about Joy is that 
she is not someone who got elected because she was rich and well connected.  What makes Joy 
important is that she is a former compositor, a member of the CWA in Vancouver, who got into 
politics not by ignoring the needs of the working people, or by ridiculing them as a special 
interest, but by standing up and fighting for the rights of Union families here in Canada.  

 Now, I think that is worth thinking about for just a minute, because if we can organize to elect 
our own here in Canada, who fights for health care, who defends workers' rights, what is stopping 
us from doing the same back in the good old U.S. of A.? (Applause) 

 Who is stopping us from organizing and using our resources to elect our own people from the 
courthouse to the White House and the state house and beyond.  Where is it written that the 
political mission of the U.S. Labor movement is to put our money, our skills and our talents to 
work for candidates who do not understand what it means to fight to keep your health insurance, 



 
 

 

candidates who don't know the pain of working mothers trying to raise a family on a paycheck 
barely two-thirds as much as a man's, candidates who haven't seen friends who once dreamed of 
buying homes with the money they make at the plant and now are struggling to try to make ends 
meet, while making French fries down at McDonald's. 

 Now, there are some that say that trade unionists simply don't make good political 
candidates. They are the ones who act as if the U.S. Constitution limits the role of unions in a 
democracy to putting up a sign in someone else's front yard and writing out our checks to 
someone else's candidates.  We know that is not so here in Canada, and I can tell you that it is 
not true in the hills of Southwest Virginia, where at the very height of the Pittston strike we joined 
together, my union, the CWA and others, and mounted a two-week write-in campaign that 
defeated one of the most powerful incumbents in the Virginia House of Delegates, and by a 70 to 
30 landslide margin elected one of the most militant coal miners in Appalachia to the State 
Legislature.  (Applause) 

 If there is resistance to our message, to our vision of an America where economic justice and 
equality are more than a politician's rhetoric, and if there is an American majority that stands 
against that vision, I haven't seen it.  All I see is a small handful of politicians who have made a 
career out of telling us to retreat when we know it is time to take a stand. 

 Well, we have a message for them.  It is that the deeds of Franklin Roosevelt, John Kennedy 
and Hubert Humphrey never, never, never included negotiating a permanent lease on our 
support; that it is time that living Democrats learn that we are not going to get behind them until 
they show some courage and get behind us for a change-- get behind us for labor law reform, get 
behind us for national health care, and show some real leadership by saying to America that 
there need not be a choice between jobs or environment, but by standing up and voting for both, 
because it is time that we define the relationship between the Democratic Party and American 
workers.  (Applause and cheers) 

 It is time to put the party cats and the party hacks on notice that they can work with us or they 
can work against us, but we will never, never be taken advantage of, we will never again be taken 
for granted, we will never back down from fighting for our members, not this year, not next year, 
not ever, and they can take that to the bank from the Labor Movement.  (Applause and cheers) 

 Now, I don't know if you feel it, but these days I get a sense that there is something stirring in 
America, in working class neighborhoods, in big cities, in small towns.  It is a new kind of pride.  It 
is a new kind of strength.  And you feel it more and more as we keep drawing the line.  Every time 
we tell them "no backward steps," and we win, it gets a little bit stronger.  When we get serious 
about voter registration and make sure that every union family has the vote and knows how to 
use it, that strength gets more powerful. 

 It is the strength to hold politicians accountable and start telling them that if our money and 
our volunteers and our vote count, then so should our ideas, our priorities and our visions.  It is a 
new kind of strength, the strength that says it is time that we get some of these young lawyers 
who always want our support out on the street pounding in yard signs and working phone banks, 
and to elect some Coal Miners to Congress, some Steelworkers to legislatures, some Machinists 
to the Mayor's office, some Communications Workers to the State House. 

 It is a new kind of strength, because if workers have the strong unions and strength to get 
good wages in Canada, so can workers in the U.S.  If union families in Ontario can depend on 
their government to meet their health care needs, so can working people in Ohio.  And if a CWA 
member can be elected to national office in Vancouver, it is time we started electing some CWA 
members in New Jersey and Texas and Tennessee and in every corner of the country.  
(Applause) 

 Our movement was never born in the belief that there were some things that we were never 
meant to achieve.  We, not some political party, have always defined ourselves:  who we are, 
what we stand for, what we need to make things right for working Americans.  We have set our 
own goals, and the challenges we face today call on us to do the same. 



 
 

 

 In the 1990's it is a new industrial warfare.  But in so many ways it is no different from the 
kind our ancestors stood up to in years gone by, in places like Ludlow, in Matewan, in Flint, and in 
the grape fields of California, because now, as then, it is time to stand up for ourselves.  It is time 
we stopped looking for some governor or senator to lead us to the Promised Land, and we decide 
it is time for us to show them the way to the Promised Land.  (Applause) 

 It is time to organize.  It is time to make our voices heard.  It is time to make our issues count.  
It is time we march for Jobs With Justice. 

 We fought back against corporate greed together, on the picket line, together, at the plant 
gate, together, in the offices and the mills and mines from one end of the country to the other. 

 And now, it is time to take our battle one step further.  The hands that dig the coal to light a 
city.  The hands that keep the most complex communications system in the world operating can 
register new voters and run for office and become the leaders and shape the new policies and 
build the next America for ourselves and for our families. 

 Together we won at Pittston.  Together we can keep winning, from the court house to the 
state house; from the state house to the White House, united for health care, united for dignity, 
united for jobs, united for justice, together with one voice, one vision, one hope for our future, for 
our children; one dream from New York to Kentucky, from California to Vancouver.  We are 
strong.  We are united.  We are Union, and we are going forward and we are never, never, never 
going back. 

 Thank you. 

 ... The Convention arose and applauded at length ... 

 PRESIDENT BAHR:  Brothers and sisters, now, Rich, when you talked about national health 
care, you could have brought out one other thing.  I am sure he has experiences, as I did, to 
debate recently with a United States senator, and he had just come from Walter Reed where he 
had his full physical at our expense.  (Laughter) 

 And then our senator went on to say that the cure-all for the problem of health care in the 
United States would be if the patient paid more out of his pocket.  Then he wouldn't use it.  That's 
right after he came from Walter Reed.  (Laughter) 

 I am not going to tell you who that senator is.  Except if you watch the news tonight you will 
see he had an ethics hearing today before the Senate Committee.  (Applause) It was for misuse 
of public money.  (Laughter and applause) 

 It makes the point that Rich was making about who our real friends are. 

 And I thank you, Rich, for this inspiring message, and for the fact that you are at an age that 
those of my generation faced this is a little ahead of yours.  (Laughter) 

 I hate to say it, my son is a year older than him.  (Laughter) 

 But it was leaders like Rich Trumka, those of my generation, that hopefully made some 
contribution, and we know that with people like Rich, the Trade Union Movement will be in good 
hands.  (Applause) 

 Just as a token, not appreciation, of affection and love, on behalf of all these delegates and 
the six hundred some odd thousand members they represent back home, we would like to 
present you with these two mementoes to remember this occasion today. 

 ... The delegates arose and applauded at length as Richard Trumka was presented with the 
gifts and was escorted off the podium ... 

 PRESIDENT BAHR:  Let me quickly thank the Escort Committee: 

 ... As each member of the Committee was introduced, as follows, the delegation responded 



 
 

 

with a single clap of recognition: ... 

 Ralph Zoccolillo, Executive Board Member, Local 1103 
 Joe Barca, Jr., Executive Board Member, Local 1103 
 Elaine Harris, Executive Vice President, Local 2001 
 David Layman, President, Local 2204 
 Dearld Dear, President, Local 3511 
 Don Vanett, Vice President, Local 4900 
 Mark Van Dolah, President, Local 6311 
 Mary Blue, President, Local 7777 
 Lupe Garcia, Vice President, Local 9505 
 Jim Byrne, President, Local 13500  Louis J. Lambesis, President, Local 14430 
 Patrick Conway, Vice President, Chicago Mailers Local 2. 

 PRESIDENT BAHR:  And I now call the orders of the day.  We are recessed for 30 minutes. 

 ... The Convention recessed at 3:20 ... 

 PRESIDENT BAHR:  Would the delegates take their seats.  Would the convention come to 
order please and the delegates take their seats. 

 I would like, at this particular moment, for the convention to give recognition to one of our own 
who has served long and well.  Bob Arnett has been President of Local 4372 since February of 
1956.  During Bob's almost 35 years of service to his union, he has led Local 4372 to a nearly 
unprecedented record of accomplishments, not the least of these is 32 consecutive years of 
surpassing his Local's COPE quota. 

 Shortly after assuming the leadership of Local 4372, Bob found himself leading the Local 
through a seven and a half month strike against General Telephone of Ohio, a strike which, 
despite its length, was carried off with only a single scab, in Portsmouth, Ohio. 

 In recent years, Bob has led 4372 in expanding its membership base by including cable 
television workers and university employees at Shawnee State University. 

 Bob, and Bob Johnson, Vice President.  (Applause as they came to the podium) 

 Let me just read the plaque because I think it says it all.  "This award presented to CWA 
Local 4372 President Bob Arnett upon the announcement of his retirement in recognition of 
nearly 35 years of service and leadership to the Communications Workers of America."  
Congratulations, Bob.  (Presentation - applause) And we sure are going to miss him. 

 The Chair recognizes Larry Cohen, Assistant to the President and Director of Organization. 

 Larry. 

 BROTHER LARRY COHEN (Assistant to President and Director of Organization, CWA):  
Following Rich Trumka is sort of like being in a band and following the Rolling Stones.  (Laughter) 

 But we need to follow up, what does that charge that he gave us mean for this Union?  Does 
it mean that we stand up and applaud Rich Trumka and go back to business as usual?  Or does it 
mean that we continue to mobilize ourselves, to organize new workers, to talk to our neighbors 
and build Jobs With Justice in our communities? 

 Trumka's message is not to be a bystander, not to applaud him as if we just saw a good 
movie.  But to think, "What am I going to do when I go back?  Who am I going to talk to that is 
non-union?  How am I going to approach my stewards?  How am I going to convince my 
members not to blame the union, the victim, but to blame the employers in their greed?" 

 That is where that message is going.  Our organizing is split into three parts:  mobilizing the 
existing members, organizing new units, and building Jobs With Justice. 

 We can take pride in that movement.  It began in our  Convention three years ago, and now 



 
 

 

union after union recognizes Jobs With Justice as a movement to rebuild, to revitalize, to 
rededicate ourselves to what people fought for 50 years ago. 

 With mobilization, we said that we are not going to just sit and bargain contracts at a 
bargaining table.  That we are going to bargain with our members, and they are going to bargain 
with their hands and with their feet. 

 And now, this afternoon we will consider several resolutions to extend mobilization beyond 
our own bargaining unit, and mobilize this union behind those who need our help.  To send a loud 
message to Bob Allen and the management of AT&T that it is not just 100,000 CWA members at 
AT&T, and it's not just at bargaining time when we stand up on the job, that we are out of the 
collective bargaining mode. That we are into a mobilization mode, and that we will fight for Jobs 
With Justice at AT&T in 1990 just as we did in 1989.  (Applause) 

 And tomorrow there will be a resolution on that.  And this afternoon, just as importantly, even 
though there are only 7,000 of us, that is how many of us will bargain this year with U.S. Sprint. 

 Many of us were fortunate to be down at Pittston and share that inspiration.  And they had a 
saying there at Pittston, and every Wednesday night they had a rally.  And two, three thousand 
miners would come out to the rally from places you have never heard of, Castlewood, Virginia.  
And the leaders of that strike would get up and say to the miners, "What are you going to do"?  
And they would answer in one voice, "Whatever it takes." 

 And then they would say, "And how long are you going to do it?" And they would answer 
back, "One day longer." 

 And they would sing out,"You won't go back", and the answer would come back, "No way." 

 Now that kind of solidarity is not just for that union.  As Trumka said today, that's what 
mobilization and that's what Jobs With Justice is about, teaching ourselves that we have to do 
that for Sprint workers.  It may not be as dramatic to be a telphone worker as to be a coal miner, 
but if Sprint workers who are represented by this union lose their health care this year, next year 
more bargaining units will lose their health care. 

 And mobilization doesn't just mean talking to our members.  Organizing new members is the 
next step.  A hundred of our locals, and we will honor the ones who are victorious in a few 
minutes, but a hundred of our locals have taken an organizing pledge, and you honored them in 
your district meeting on Sunday. 

 They took a pledge to organize 100 new workers in new units during the coming year.  The 
rest of us need to think, what about the other 900 locals? 

 We can't say any longer we will applaud someone else's fight.  We can't say any longer we 
will applaud someone else's organizing drive.  We have to think to ourselves, when is the last 
time we talked to a non-union worker about joining the union? 

 We talk to non-union workers every day, every time we ride a bus; every time we go to 
church; every time we meet in a bar; every time we are in a supermarket.  But when was the last 
time we talked to them about joining a union?  

 And that's what mobilization is-- taking that message into the work site.  Not just to mobilize 
for our own health care, but to build the labor movement. 

 You can elect N.D.P. candidates in Canada because 40 percent of the workers are 
organized.  How will we elect labor candidates in the United States with 10 percent of the workers 
organized? 

 We need to be more militant with AT&T and Sprint.  But if there are only a few of us left, how 
militant can we be?  And that's what organizing new units is all about. 

 This is a list, this is an organizing report.  Six hundred bargaining units organized by locals in 



 
 

 

this union in the last year.  (Applause) 

 They range from small print shops in Arizona to 2,000 state workers in Oklahoma, and every 
size in between.  Much of the organizing is in the Deep South, among the hardest places to 
organize. 

 Yet, our locals there are rebuilding this Labor Movement.  It is a privilege to be in Mississippi 
with other locals and with state workers who are organizing people who are poor but ready to 
fight back. 

 And because of your Union, and those locals in Mississippi and those state workers, over 
1,000 state workers joined this Union this year in Mississippi, people who never even thought 
about a union before. 

 The average state worker in Mississippi who joined this Union makes $1,000 a month.  And 
we talk about health care.  If they want family health care, they pay $125 for it.  You think about 
that. 

 Our members in Mississippi, by and large are much better paid.  They could have taken the 
easy way out.  They could have said, "We have our union, and we are not poor." But instead, 
they said, "We are going to build our union." And there are dozens of stories like Mississippi to 
inspire us. 

 In the CWA News that is before you, there is a story in the center, "Working Non-Union".  
Read that story.  It is a story about Sprint workers who work in fear.  They make $5.00 and $6.00 
an hour for the same work that we do, for three times as much.  No set hours of work.  They 
change every week.  Their health care has been cut, and it will be cut year after year 
automatically. 

 And yet, they have the courage to be before you in the CWA News, to say "We want a 
union"-- telephone operators, telemarketing reps, technicians, 15,000 strong.  And our local 
unions are fighting with them.  They won't do it this year, but they have adopted the same 
message as the Mine Workers.  "We will do whatever it takes to help them organize that as long 
as it takes."  It took 30 years at AT&T, and we will do it at Sprint, whatever it takes as long as it 
takes. (Applause) 

 As we do every year, we need to talk about those who try and organize and lose.  We worked 
this year with over 1,000 people who lost their jobs during organizing drives in our union alone.  A 
hundred and fifty operators at National Telephone Service shut down before an NLRB election.  
The work moved from Maryland to North Carolina in one day with the flip of a switch, violating 
federal law.  The company said, "We will pay them 60  days wages, but they have no jobs." 

 Local 3114, Panama City, Florida, worked for the entire year to organize a hospital with 1,300 
low paid people.  They filed for an election December 8th.  The election was held this Saturday, 
and we lost.  But they cherished their work and the organizers and staff who worked with them as 
much as if they had won, because they made that effort. 

 Eight months they waited for that election, eight months for that union-buster, at $275 an 
hour.  Half a million dollars was paid to that union-buster, and union workers made $5 an hour 
there.  We cherished that work at 3114 as much as if they had won. 

 Mobilization is phase one.  Organizing new workers is phase two.  And Jobs with Justice is 
phase three.  You have a resolution before you for the next phase of Jobs with Justice:  Health 
Care Action Today.  All of our effort is going into this.  October 3rd we expect five million 
American workers to picket their worksite on October 3rd and say to their employers, "No more 
health care cuts.  We want national health insurance.  We are fed up and we are going to be in 
the street until we get it." (Applause) 

 The spirit of Jobs with Justice began in Miami.  We added to that spirit in contract 
mobilization.  Now as leaders, we must build this union, not just preside over a dying collective 



 
 

 

bargaining system.  We have to say in one loud voice, "We want jobs, but not only jobs.  Slaves 
had jobs.  Mandela could have had a job.  We want Jobs with Justice, and we are going to make 
a stand." Thank you.  (Applause) 

 PRESIDENT BAHR:  Thank you, Larry.  In 1989, a good deal of time was spent mobilizing 
and bargaining.  The mobilization not only helped at the bargaining table, but it also helped many 
of our locals to grow. 

 Many locals signed up a significant number of non members during the mobilization process.  
Other locals have merged in order to increase their strength.  Although mobilization was our 
focus, our union organized over 10,000 new members from new units in the last year.  Some 
10,000 organized on that long sheet that is laying out on the floor here. 

 Eighteen locals were able to organize 100 or more members from new units into our union. 

 We will now honor those locals who met the commitment to the CWA organizing network.  
We have asked the President and the Organizing Chair of each local to come to the platform to 
receive this very special award. 

 As I call your local number, please step forward.  And let's all give each local the traditional 
recognition. 

 I do want to say, as Larry said, that while these are the locals that made the objective of 100 
new members, and they are going to get specific recognition here, we still want to thank those 
who were in the organizing network and tried but didn't make the objective.  Because I can 
assure you that many of those will be here next year. 

 From Trenton, New Jersey, Local 1032, they are receiving the award for the third year in a 
row.  This year they organized 204 members in the public as well as the private sector.  
(Presentation - Applause) 

 Local 1038, Woodbury, New Jersey, organized Camcare, a social services agency, Atlantic 
County Welfare Supervisors, and a unit at Gloucester County College.  (Presentation - Applause) 

 From Trenton, New Jersey, Local 1040 organized a new unit of dentists employed by the 
State of New Jersey and two weeks ago 85 employees of the Elwyn Institute, a mental health 
facility in an NLRB election.  (Presentation - Applause) 

 Local 1120, Poughkeepsie, New York, organized employees in a school district in a nearby 
town and four interconnects, for a total of 110 new members.  (Presentation - Applause) 

 Local 2260, Richmond, Virginia, for organizing the 247 salary-graded employees at the AT&T 
manufacturing plant in Richmond.  (Presentation - Applause) 

 Local 3570, a new organizing local based in Jackson, Mississippi, for organizing over 900 
state workers into the union.  They are not here.  (Applause) They are too busy organizing. 

 Locals 4302, 4309, 4340, all from Ohio, working together to organize 550 white and blue 
collar employees at Cleveland State University.  (Presentation - Applause) 

 From Toledo, Ohio, Local 4319, for organizing 103 employees of Allen County Department of 
Human Services.  (Presentation - Applause) 

 Local 4900, Indianapolis, Indiana, for organizing a catering company and 125 sanitation 
employees in the City of Muncie.  And that last one, I can tell you, was a tough one.  We were in 
all kinds of disputes with the Teamsters.  We had Article 20's and Article 21's, but they prevailed.  
(Presentation - Applause) 

 Local 6186, Austin, Texas, for organizing the 35 technicians and production workers of 
KLRU-TV, the public television station in Austin, and 67 employees at the College of Mainland.  
(Presentation - Applause) 



 
 

 

 Before I get off that one, you know, we do have a CWA member running for very high office, 
for the Governor of Texas.  Ann Richards is a member of CWA.  (Applause and cheers) That is 
what triggered my memory.  It is his local. 

 Local 6312, Springfield, Missouri, organized the 270 production workers of Solid State 
Circuits, a division of Paradyne/AT&T.  This victory represents our first major organizing success 
with an unorganized AT&T subsidiary.  (Presentation - Applause) Next is the credit card 
company.  (Applause) 

 Local 7401, a local in Nebraska, organized employees in one county sheriff's office and 90 
employees in another county.  (Presentation - Applause) 

 Local 7704, Salt Lake City, Utah, for organizing over 111 non-represented employees of US 
West in several new units.  (Presentation - Applause) 

 Local 7777, Denver, Colorado, receives the award the second year in a row for organizing 
over 200 previously non- represented employees of US West in seven different new units.  
(Presentation - Applause)  

 And Local 7803, from Seattle, Washington, for organizing the 105 workers of the Evergreen 
Utility Company and new members at an interconnect company.  (Presentation - Applause) 

 And finally, from Chico, California, for organizing 20 bus drivers, 400 faculty at the county 
college, and 170 county social workers.  (Presentation - Applause) 

 Let's give them all a big hand.   (Applause and cheers) 

 On behalf of them, we challenge all of you to be up here next year.  (Applause) 

 We are now at the point in the program where it is time to present the President's Annual 
Award.  This award, as many of you know, stands as an inspiration to officers and staff to 
increase the tempo of their organizing efforts. 

 As long ago as 1972, when Joe Beirne first created it, I began to covet it, hoping that one day 
I could get it.  When Joe first created and presented the first Annual Award, he knew that 
organizing would take the energy and efforts of all of us together. 

 Joe Beirne, Larry Cohen and I all ask one thing from each of you:  to care enough about the 
future of CWA, your local and your members to make a commitment to organize new workers.  
The large award trophy now on display, over to my right, is displayed throughout the year right 
outside my office in the headquarters building.  The names of all past winners are engraved on 
that trophy.  The winner or winners of the President's Annual Award are chosen the same way 
today as they were when the award was first presented.  Members of the CWA Executive Board 
are asked to make recommendations and then I make the selection. 

 This year I am acting on a recommendation from Vice President Harry Ibsen of District 9.  
(Applause) The winners are Carl Hilgeman, President of Local 9414 (applause and cheers), and 
Don Brooks, currently the Local 9414 organizer and a former President of this CWA local in 
Chico, California. 

 ... The delegates arose and applauded ... 

 PRESIDENT BAHR:  Don was invited by Harry to be here, but he said he as too busy and 
too involved in another organizing campaign.  He chose not to come for this award because of his 
dedication.  I thought he might have snuck in, but he is not here. 

 It should also be noted that Carl and Don are also winners of District 9's new Mother Jones 
Organizing Award.  (Applause) 

 For those of you who are unfamiliar with the Mother Jones Award, let me give you some 
background.  First, I want to give credit to Dina Beaumont, my Executive Assistant, who came up 
with the idea for the award and personally purchased the plaques that accompany the award.  I 



 
 

 

think you all know Dina.  She is sitting back there.  (Applause) 

 Now, Dina's idea, and the one that the district is following, is that a large version of the 
Mother Jones Award is on display in the District 9 headquarters office.  The names of the winners 
of the award will be engraved on the Mother Jones Award, as they are on the President's Annual 
Award, each year.   And then, after ten years-- 2001-- a Mother Jones "sweepstakes" award will 
be presented to the District 9 local which has made the greatest overall effort during the decade 
to organize new workers. 

 I would be privileged to be there and celebrate that with you.  That is being somewhat 
optimistic.  (Laughter) 

 Incidentally, Dina says she chose to call this the Mother Jones Award because, and I quote, 
"Mother Jones was a tough woman who always defended the oppressed and the weak." Dina 
adds that whenever you organize you help people who need help to help themselves. 

 Carl Hilgeman and Don Brooks have performed an amazing feat by helping the oppressed 
and the weak.  They have tripled the size of their local in little more than a year's time.  Through 
organizing, they took their local from 300 members to nearly 1,000.  That, I am sure you will 
agree, is a wonderful accomplishment.  (Applause) 

 Carl and Don say that they realized they needed to turn things around when Local 9414 
slipped from 700 members to only 300 members in 1986. "We were about to lose our local, and 
we had to do something," Don explains. 

 After being contacted by faculty at the community college, Local 9414 launched a lengthy, 
time-consuming campaign back in 1987, a battle filled with management delays, that was finally 
settled last December when the faculty members voted for CWA representation by an 
overwhelming margin. 

 While the college campaign was underway, word was getting around Chico that CWA was a 
union that fought for workers' rights.  So in the spring of 1988, workers at Chico Natural Foods 
approached the local.  The store fought CWA tooth and nail.  Management paid $15,000 to union-
busting lawyers, but a majority of the 25 workers voted for CWA representation in January of 
1989. 

 Next, Don Brooks heard by word of mouth that the bus drivers for the American Transit 
Company in Chico were poorly paid and needed a union.  He distributed CWA literature at some 
of the major bus stops, and chatted with the drivers as they came by the stops.  Sure enough, 
they were enthusiastic and eventually a strong majority of the 57 drivers signed up for CWA 
representation.  Management forced an election, which CWA won, also in January of 1989. 

 For those of you out there who are keeping score, at this point Local 9414 had won three 
elections with a potential of 507 new members. 

 Now, the fourth election won by Local 9414 involved 200 Butte County social services 
workers represented by an independent association that simply didn't have the clout to give the 
workers the representation they felt they wanted and deserved.  This campaign started when the 
wife of a member of the local told Carl Hilgeman that she and her fellow workers were dissatisfied 
with the association and wanted help.  County officials said, "We are too poor" to do anything for 
the workers, and the association just went along with it. 

 When Local 9414 petitioned for an election, the independent association made a last-ditch 
effort to salvage the  situation by affiliating with a larger but still independent union.  By then, it 
was too late. 

 CWA Local 9414 won the election last July 21st.  That win brought the count to over 700 
newly organized workers and, as we have seen in the past, one success often leads to another.  
And now Local 9414 is in the midst of a campaign involving 600 more Butte County workers in 
other departments.  The local expects an election among these workers sometime this summer. 



 
 

 

 That election is the reason why Don Brooks can't be with us today.  He is back in Chico, 
California, campaigning for CWA. 

 I have gone through this litany of victories to acknowledge that organizing is not necessarily 
easy.  It never has been.  But it is "do-able." Local 9414 has clearly demonstrated that. 

 It takes ingenuity; it takes effort; it takes energy.  And sometimes it even pays to advertise.  
But it can be done, and it can save our lives. 

 I think above all it requires dedication.  It requires the spirit of trade unionism.  it requires the 
desire to help people who really need a Union.  And I know, with all of the problems we have 
every day, and something that Rich Trumpka said earlier, our members are not the poor 
members.  We are not the rich.  We do not pretend to be.  But there are so many millions in this 
country who are working below the poverty level that much of the Trade Union Movement has 
bypassed.  They are the hospital workers, and they are public workers in many states.  They are 
university workers-- and that is the scandal of our time, that the people who serve the students at 
colleges and universities, whether it be in the cafeterias or making up the beds, or cleaning the 
dormitories at the universities, that are turning out the future leaders of our country, exploiting the 
workers. 

 It is a vast field of organizing, clerical, custodial workers, in virtually every college in America. 

 And if we believe in Trade Unionism, we must believe in the need to help those who need it 
the most, not only for the added wages and benefits, but for the dignity on the job that so many of 
us take for granted, that is not enjoyed by tens of millions of low paid workers in this country. 

 And that is why I am particularly proud of presenting the award this year, because we always 
like to see new numbers come in.  Joe used to say, "Numbers is the name of the game," and 
there is no question it is. 

 But when it is a combination of numbers and bringing our union to those who need it 
desperately, to those who the next contract could mean the difference of an extra pair of shoes 
for a child, to have an extra bottle of milk on the table, then we have done something for 
humanity; and this Local has done just that. 

 So I am very pleased, probably more so than in the past years, to make this presentation to 
Local 9414 and its President, Carl.  (Presentation - applause) 

 ... The delegates arose and applauded and cheered ... 

 PRESIDENT BAHR:  The plaque with the replica of Joe's hat is for the office.  It says, "The 
President's Annual  Award to Carl Hilgeman, President of Local 9414, in grateful recognition of 
dedicated service, as evidenced through wholehearted acceptance of CWA's growth policy and 
program and dedicated efforts toward making that policy effective.  Awarded by the President of 
the Communications Workers of America on behalf of our organization."  Carl.  (Presentation - 
applause) 

 And with that goes-- and he can take this with him when he retires-- this is a replica of the big 
trophy over to my right that says the same thing as on the plaque.  This is something that I know 
that Carl will cherish for as long as he lives.  Carl.  (Present ation - applause) 

 And then in scroll form we can see Joe's hat a little better, which will be framed and certainly 
suitable for a very proud hanging.  (Presentation - applause) 

 Now we have similar awards for Don, and we will see that Harry Ibsen makes an appropriate 
presentation when they get back to California. 

 Now it is my honor to present to you Carl Hilgeman. 

 ... The Delegates arose and applauded and cheered ... 

 BROTHER CARL HILGEMAN (Local 9414):  Well, I learned one thing today:  they don't give 



 
 

 

you any warning when they do this to you.  (Laughter) 

 I would like to thank Don Brooks.  He has been quite a help in this whole campaign, and 
Virginia Rodriguez Jones, our National Organizer in California has lived in our Local absolutely for 
the last year.  And we have all learned a lot about Chico, California and Butte County and the 
other workers. 

 They do not live like us.  They live at about the minimum wage, $10,000 or $12,000 a year.  
They have no health care.  They cannot afford child care.  There are a lot of latch- key kids there.  
The community itself is a rural county.  It is very poor, and we live like kings working for the phone 
system, AT&T.  I think that is something that we have to keep in mind. 

 There was one thing that bothered me yesterday when I heard one of our Brothers say, "Let's 
not spend any money organizing low income people into the Union, and let's spend our own 
money on ourselves keeping the jobs we've got."  And I had a real problem with that. 

 I think Don and myself feel that organizing people in your community to bring their standard 
of living up is the right thing to do.  Thank you. 

 ... The delegates arose and applauded and cheered ... 

 PRESIDENT BAHR:  I thank all of you so much for your contribution. 

 The Chair is going to recognize the Resolutions Committee for two resolutions that deal with 
this subject.  The Chair of the Resolutions Committee. 

 Before that, before I get to that, let me just recognize four people while the Resolutions 
Committee gets ready. 

 These are four people who, at least for the moment, have paid a supreme sacrifice in 
connection with the NYNEX strike, and the four are here.  Two are guests and two are Delegates. 

 I would like each of the four to stand because as of this moment they are discharged for 
alleged strike activity but,  of course, we are doing everything possible and will continue to do so 
to see that they are returned to work. 

 So let me introduce Sue Keefe and Mary Bayen, stewards of Local 1112, in the guest 
section.  Could you wave so we could all see you?  (Applause) 

 And John Alphonse, the President of Local 1120.  John.  (Applause) There he is.  He is in the 
red shirt in the back.  (Applause) 

 And Larry Murtha, chief steward of Local 1110, I think it is.  (Applause) Right there.  It is 
1104.  1104.  Sorry, Bob. 

 The Chair recognizes the Resolutions Committee. 

 CHAIR ABBY DEMEL -BROWN (Resolutions Committee):  Thank you, Mr. President.  I 
would like to call on Committee Member Peggy Adams to read Resolution 52A-90-4. 

 DELEGATE PEGGY ADAMS (Local 3104):  If the Delegates will please turn to page 4 of the 
Resolutions Committee Report, I will read Resolution 52A-90-4 entitled "Communications 
Workers Unity Days, A Call for Workers' Rights in the Communications Industry." 

Resolution 52A-90-4 

COMMUNICATIONS WORKERS UNITY DAYS 

A CALL FOR WORKERS' RIGHTS IN THE COMMUNICATIONS INDUSTRY 

 The rights, living standards and working conditions of communications workers are under 
attack throughout the United States.  Since the deregulation of the communications industry, we 



 
 

 

have witnessed an increase in the cost of service and a deterioration in the quality of work life of 
millions of communications workers.  Every Local has horror stories to tell. 

 It is time for communications workers to unite and focus on rebuilding workers' rights in the 
industry.  In order to do this, we must bring attention to the deteriorating working conditions and 
service in the communications industry throughout the United States.  We must use the 
components of our mobilization program-- organization, education and action-- to dramatically 
build bridges between unorganized telephone workers, such as Sprint, MCI and Alternative 
Operator Services, but also on cable T.V.  We must also reach out to the several hundred 
thousand unorganized telecommunications manufacturing workers, telemarketing workers, and 
newspaper workers.  We must ask politicians and legislative bodies to investigate worker abuse 
and put pressure on these corporations to keep jobs in our communities and respect workers' 
rights. 

 Sprint is particularly critical now, since 7,000 CWA and 5,000 IBEW members are bargaining 
this year.  Thirty thousand non-represented workers at Sprint had their health care slashed on 
January 1.  Three thousand Sprint operators are paid an average of $6.00 per hour.  
Telemarketing, clerical and technicians are paid far less than their union co-workers. 

 RESOLVED:  That CWA will focus the energies of our members and our communities on the 
deterioration of working conditions and service in the communications industry by participating in 
a series of Communications Workers Unity Days;  and, 

 RESOLVED:  That we will utilize future Communications Workers Unity Days to permanently 
transform our union from one in which members and leaders shift their focus from holding on to 
what we have to rebuilding workers' rights throughout the industry. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution 52A-90-4 
entitled "Communications Workers Unity Days." 

 PRESIDENT BAHR:  Is there a second to that motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  On Microphone no. 3, Delegate Tidwell. 

 DELEGATE SALLY M. TIDWELL (Local 3114):  I am an AT&T operator.  Sisters and 
Brothers, I rise in support of Resolution 4 because it is past time to take back what we have lost 
and gain those things we want.  We want to organize sisters and brothers in all fields of 
communication.  These workers have the right to jobs with dignity and respect, living wages and 
benefits that realistically reflect the prosperity of the industry. 

 To accomplish our task we must address the erosion of working conditions in those units we 
presently represent.  A model is needed for the unorganized.  That model cannot contain work 
stations that permanently injure our bodies.  Short reliefs are restoring breaks measured in 
seconds, or robotics that devour the human contact our customers deserve. 

 Our model must contain equity in job value, earned wages and health care that reflects all 
improvements bargained in past years. 

 Even standing still, this is retrogression.  Going forward, making improvements, that is what 
our model for the future must reflect. 

 Support of this resolution may well be the key to a renewal of the union fire necessary to 
organize Sprint, MCI or American TransTeck. 

 Are you an operator?  Are you a clerk?  Are you a technician?  Are you willing to support this 
resolution?  Then do it with action. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  On microphone no. 1, Delegate Runyon. 



 
 

 

 DELEGATE ARTHUR K. RUNYON (Local 4309):  Mr. Chairman, I have an amendment.  I 
have the wording here for you. 

 Mr. Chairman, I would like to amend Resolution 52A-90- 4.  After the words in line one, 
"communications workers", I would like to add, "including those who work for AT&T," If I could 
have a second I would like to speak on my amendment. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been seconded from the floor.  You may speak on that 
motion. 

 DELEGATE RUNYON:  Let me first introduce myself.  I am that crazy from Cleveland, Ohio 
who did that 11-day hunger strike to try to bring to the public's awareness what is going on with 
AT&T.  (Applause)  

 AT&T and their greedy, immature, insensitive corporate officers have been engaged in a very 
sick and dispassionate slaughter of our bargaining unit. 

 We continuously listen to their rhetorical arguments about their interest in providing better 
service at a lower cost.  Their slick advertising is designed to send that message to the public.  I 
believe we have an obligation as trade unionists to see to it that the public, and particularly 
AT&T's customers, do not get duped by management's lies and deceit.  Our rights are being 
stripped away by this employer. 

 AT&T reminds this delegate of a dysfunctional parent in denial.  They pretend to know what 
our needs are, but in reality, they don't even have the common courtesy to listen to our leadership 
when they attempt to communicate our needs, as we define them. 

 In Cleveland, where I come from, the city officials and AT&T customers are disgusted with 
AT&T's bean counting greedy behavior. 

 Two weeks ago our city council, along with the support of our very excellent mayor, Mike 
White, unanimously passed an emergency resolution calling on AT&T to stop abandoning their 
employees in the city of Cleveland. 

 The consequence of AT&T ignoring our public officials will, in all likelihood, lead to AT&T 
losing millions of dollars in revenues from the city. 

 It is long beyond the time of trying to be reasonable with AT&T.  We must send them a clear 
and concise message that for every time they stick us, we will stick them back tenfold.  
(Applause) 

 While I both understand and appreciate the intent of this resolution to point the finger at those 
unorganized companies, that does not negate the fact that AT&T leads the pack when it comes to 
stripping people of their rights. 

 Let's ask the 100,000 people that AT&T dumped what their rights are.  Let's ask the millions 
of AT&T customers whose service continues to deteriorate as a result of AT&T's mismanagement 
and a totally demoralized workforce what their rights are. 

 It seems to me the only people in the telecommunications industry that have any rights are 
AT&T's corporate greed mongers who apparently have the right to destroy people's lives and 
rake in billions of dollars off the backs of laid-off workers. 

 Sisters and Brothers, let's not separate out AT&T from employers in the telccommunications 
industry who do not respect the rights of their employees.  Let's include them in this resolution. 

 Let's get in their face and stay in their face until they change their attitude about the way they 
treat our members. 

 Thank you.  (Applause) 



 
 

 

 All those in favor indicate by raising your hand.  Down hands.  Opposed by like sign.  It is 
unanimous.  (Applause) 

 Now back on the main motion.  Microphone no. 3. Delegate Walker. 

 DELEGATE KEN WALKER (Local 9505):  Mr. President, Delegates, Alternates and Guests:  
These remarks are aimed at our many employers. 

 I support Resolution 52A -90-4 as amended.  Those employers need to know what I as a 
union worker want and need. 

 I want appreciation and acceptance, not abandonment.  Bargaining is better than begging.  
My choice is cooperation, not confrontation.  I desire dignity, not despair.  I wish to enjoy 
elegance, not to encourage extravagance. 

 I need fairness, not fabrication and fantasy.  I am grateful for generosity, not for greediness.  I 
want honesty and I hate hypocrisy.  I am interested in intelligence, not ignorance.  I want a Job 
with Justice, not jeopardy. 

 I want kindness and knowledgeable response, not knee- jerk reactions.  I like loyalty, not 
lunacy.  Mediation is much better than manipulation.  Negotiation is natural and negligence is a 
nuisance.  I need an occupation with opportunity and without obligation and opposition. 

 I can picket with pride, but I have no patience with parasites.  I shall not quibble about quality 
but I do question the subject of quantity.  I want respect and recognition, not ridicule and 
rejection.  I support sacrifice and I am not sympathetic to scabs.  Tasteful teamwork is better than 
tasteless treachery. 

 I want an ubiquitous union with validity, not vanity, that wants workfare, not welfare.  I yearn 
to reach the zenith in life with zeal, not zealousness. 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 3, Delegate Eddy. 

 DELEGATE PAUL EDDY (Local 4040):  President Bahr, fellow Delegates:  I rise in support 
of Resolution 52A -9-4, "Communications Workers Unity Days - A Call For Workers' Rights in the 
Communications Industry". 

 There is no question in our union members' minds that the rights, living standards, working 
conditions and, with it, personal freedoms, have worsened by corporate greed of the RBOC and 
AT&T. 

 Every local represented at this Convention could relate a story or two of how the callous 
treatment of workers has resulted in lay-offs, firings or, at worst, the injury or death of one of our 
brothers or sisters 

 The present leadership in government has taken the side of big business interests, and one 
needs to look no further than such events as the PATCO firings and replacement of workers by 
former President Reagan, the firing of MCI workers in Southfield, Michigan for trying to organize 
the massive lay-offs at AT&T since divestiture, the Eastern strikers struggle against Frank 
Lorenzo the United Mine Workers struggle for dignity in the coal mines of West Virginia against 
Pittston and the Transportation Workers who have been replaced by Greyhound.  And the list 
goes on. 

 It is past time for the organized workers, stewards and officers of CWA to take a stand 
against the obliteration of labor unions in the United States. 

 I am not proud of the fact that American labor unions are losing memberships, while Eastern 
Europe and countries around  the world are organizing at unprecedented paces. 

 Let's be proud of our Union and what we stand for by passing this resolution unanimously, 



 
 

 

and then actively participating in the series of community workers' unity days.  Thank you. 

 PRESIDENT BAHR:  There are no other speakers at the mike.  We have before us 
Resolution 52A-90-4.  All those in favor indicate by raising your hand.  Down hands.  Opposed, 
by like sign.  It is adopted. 

 The Resolutions Committee. 

 CHAIR DEMEL-BROWN:  I would like to call on committee member Richard Kneupper to 
read Resolution 52A-90-5, entitled  "National Health Care Policy." 

 DELEGATE KNEUPPER:  If the Delegates will please turn to Page 5 of the Resolutions 
Committee Report, I will read Resolution 52A -90-5, "National Health Care Policy." 

Resolution 52A-90-5 

NATIONAL HEALTH CARE POLICY 

 Last year, 78 percent of all striking workers were on the picket line over confrontations with 
management over health care benefits.  Most of those striking workers were CWA members.  
Some analysts estimate those strikes cost the national economy over one billion dollars.  Thus, 
labor unrest can be added to the list of elements which define the nationwide crisis in health care-
- rising costs, declining access and questionable quality. 

 The U.S. spends twice as much on health care per person as the average of Canada, Great 
Britain, Japan, Sweden and West Germany.  In spite of spending double the money per person 
on health care, the U.S. patchwork system of government-sponsored and private sector health 
insurance does not guarantee every American access to health care.  At the end of the 1980s, 37 
million American were uninsured-- 25 percent more than at the beginning of the decade.  Three-
quarters of the uninsured are workers and their children.  This could not happen in Canada, West 
Germany or other countries which, as a matter of national policy, assure all citizens access to 
health care. 

 Double the money does not guarantee double the quality when it comes to heal care in the 
United States.  In terms of two standard measures of overall health-- infant mortality and life 
expectancy-- the U.S. ranks last when compared with Canada, Great Britain, Japan, Sweden and 
West Germany. 

 Much of the money we spend on health care does not fund direct health care services, but 
instead pays for benefit administration and claims processing.  In the United States, the cost of 
administering the health plans offered by 1500 health insurance carriers accounts for $1 out of 
every $5 spent on health care.  Other countries spend much less on administrative overhead.  
For example, administration of Canada's national health insurance program costs only 50 cents 
out of every $5.  Elimination of the administrative overhead of our patchwork health care delivery 
system would save the country enough money to provide the uninsured with health care 
protection.  

 The United States and South Africa are the only industrialized nations that have failed to 
enact national health policy that guarantees all citizens access to health care.  Now is the time for 
the U.S. to address the crisis in health care through a federally-mandated national health care 
policy that assures quality, affordable health care for all. 

 RESOLVED:  That the Communications Workers of America actively seek and maintain as a 
top priority the true reform of the U.S. health care system by pressing for a comprehensive 
national policy to correct the underlying problems of the health care crisis.  The policy must 
include: 

 Universal Access:  A single, comprehensive program covering all citizens assures a universal 
level of care. 



 
 

 

 Elimination of Waste:  The streamlined administration of a single, universal national health 
program can save the U.S. billions of dollars.  In addition, the national health policy must assure 
rational distribution of hospitals and technology. 

 Control Prices:  Fees for health care services must be negotiated between providers and the 
National Health Plan. 

 Progressive, Tax -Based Financing:  The American system of national health care should be 
funded out of corporate and individual income taxes, at progressive rates, based on ability to pay. 

 RESOLVED:  That beginning today, CWA Locals circulate Jobs with Justice "I'll Be There for 
Health Care Action Day" pledge cards; and 

 RESOLVED:  That every CWA Local participate in Jobs with Justice National Health Care 
Action Day (October 3, 1990), demonstrating for national health care in every worksite and at 
non-union workplaces, where employers are cutting worker's health benefits. 

 Mr. President, The Resolutions Committee moves the adoption of Resolution 52A-90-5, 
"National Health Care Policy." 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Mike 3, Delegate Karabinus. 

 DELEGATE TED KARABINUS (Local 16400):  I am the legislative chair of the CWA's 
Retired Members' Council. 

 The CWA Retired Members' Council has assigned a top priority to the creation of a national 
health care program, a program for all Americans from the very youngest to the very oldest. 

 We are all aware of the fact that President Bush, Vice President Quayle, members of 
Congress, members of our Armed Forces, and the dependents of all of the above, receive free, 
complete health care coverage from the United States government.  What about the rest of us? 

 There are today about 37 million Americans without health care insurance and the protection 
it gives, because they cannot afford the high cost of the premiums.  A great number of these are 
in the workforce, and included among that number many of us may find our own children who no 
longer qualify as dependents under our health plans.  Millions more Americans, including CWA 
members and retirees, may face the threat of reduced or lost health care benefits in future 
contract  negotiations as employers begin to complain of their inability to continue paying the 
ever-increasing cost of health care insurance premiums. 

 What to do about it?  The only logical answer to that question is legislation creating a national 
comprehensive health care program for all Americans must be enacted now. 

 Furthermore, Unions must involve themselves in the creation of this legislation to ensure that 
it will guarantee a health care program providing quality care and accessibility to all Americans, 
regardless of their ability to pay. 

 In Ohio we have formed the Northeast Ohio Coalition for National Health Care, which has 
played a leading role in the introduction of Ohio House Bill 425, which we have entitled Universal 
Health Insurance for Ohio, or UHIO.  Bob Johnson, the vice president of CWA District 4, joined 
numerous other organizations throughout the State of Ohio when he announced CWA support for 
the legislation. 

 I would like to suggest to you six steps you might take in pressuring for passage of 
comprehensive health care programs in your state.  You as elected local officers must lead the 
way in your areas for the formation of a joint labor-management coalition to press for the passage 
of a reformed health care program.  Negotiate for a committee as part of the collective bargaining 
contract with specific language that calls for both sides to work together for health care 
legislation.  That is No. 1. 



 
 

 

 No. 2. Assemble a network of union activists who can serve as speakers and coordinators of 
educational programs and other activities that will lead to the enactment of a national health care 
program. 

 No. 3. Use local community events to describe the need for national health care programs. 

 No. 4. Organize meetings with elected officials to impress on them that they should work 
actively on issues related to national health care. 

 No. 5. Generate news coverage around stories of family hardships created by inadequate 
health care coverage. 

 No. 6. Join local, state and national committees that are working towards health care. 

 PRESIDENT BAHR:  One minute. 

 DELEGATE KARABINUS:  I would like to draw your attention to the blue brochure, entitled 
"Universal Health Insurance for Ohio." In it you will find concise discussion of the plan and 
addresses to which you are invited to write for more information should you so desire. 

 To-date five other states have already written to us in Ohio asking for detailed information 
which would be helpful to them in introducing similar legislation in their states' general 
assemblies. 

 Supporting this resolution is a great start.  Now we must all join in making it become a reality.  
Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate Biondo. 

 DELEGATE RITA BIONDO (Local 16100):  Mr.President, Sisters and Brothers, I rise in 
support of this Resolution 52A-90-5.  Today health care is one of the most important social issues 
in our country. The current system leaves millions of Americans without adequate coverage, 
without any coverage, while it provides high-quality care for the wealthy or those whose 
companies already provide coverage. 

 Health care has become the number one issue in Labor and company negotiations.  The 
number of strikes over who will pay the soaring costs of medical insurance has more than tripled 
in the last three years.  It is going to get worse. 

 Many middle and low income families and many women and children, primarily one parent 
families, simply cannot afford health care coverage, leaving them without it. 

 The elderly are facing situations where they are in need of nursing home care, whether short 
term or long term, and find Medicare does not pay.  Many are forced to stay in hospitals months 
longer than necessary because they need custodial care; they cannot go home alone; they 
cannot afford to pay for this nursing home or custodial care, and, yet, they do not qualify for 
Medicaid, which would pay for this nursing home care, but which takes months to apply for and 
get that service. 

 They are in a Catch-22 situation, being kept in the hospital even though they have recovered 
because they cannot go to a nursing home and pay for it. 

 With adequate health care, American people of all ages, all colors, all creeds, would have 
available to them the kind of health care they need for their own particular kind of problem.  The 
United States is one of the two large industrialized countries--South Africa is the other--that does 
not provide a national health care system for adequate health care for all the people. 

 I urge all CWA Locals to actively campaign to all their state and federal legislators for national 
health care legislation and also to comply with this resolve. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Reyna. 



 
 

 

 DELEGATE VALERIE REYNA (Local 9418):  I call for the question. 

 PRESIDENT BAHR:  Motion made to close debate. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  It is not debatable.  It requires a two-thirds 
vote.  All those in favor of closing debate indicate by raising your hands.  Down hands.  Opposed, 
by like sign.  Debate is closed. 

 ... The following remarks were presented to the reporters for inclusion in these Proceedings, 
without being presented on the convention floor ... 

 DELEGATE MARY JO AVERY (Local 4600):  I am proud to be a CWA.... 

 Isn't it a shame that we live in one of the richest countries in the world and we don't have a 
national health care policy that assures affordable health care for all American citizens?  Isn't it a 
shame that the United States of America has five other countries leading the way in the national 
health care  area? 

 Shame on our country.  But no shame to us as CWA leaders.  We will lead the way in an 
effort to gain health care for all Americans.  I urge the delegates to this Convention to support this 
resolution.  Thank you. ... 

 PRESIDENT BAHR:  We have Resolution 52A-90-5, National Health Care Policy.  All those 
in favor indicate by raising your hands.  Down hands.  Opposed, by like sign.  It is adopted. 

 Now, we adopted it, and I hope that it means to you the same thing it means to me, that not 
only will you sign the pledge card, but that when you get back home, this will be a meaningful 
program within each of the Locals in CWA. 

 On Microphone No. 1, Delegate Sheridan, who has been most patient, and I appreciate it, 
Don. 

 DELEGATE DONALD J. SHERIDAN (Local 7707):  I have been waiting for the last four 
hours to get in front of this body an opportunity to change our Constitution to send a new 
message to our employees and to our employers.  I am here today to ask for your support to 
establish a collective bargaining strategy committee. 

 The real question is do we really need one.  If you look at the Defense Fund Committee's 
report, and I was going to read it verbatim, but I have gotten tired over the last four hours, and I 
will not bore you with it, but it really says that we need a change.  If you look at the Brothers and 
Sisters of District 1's piece of information, it says that the old-fashioned strike is no longer 
enough, that CWA must expand-- 

 PRESIDENT BAHR:  Don, could I stop you for a minute?  Make your motion first, and then 
you can make your speech.  You have not made a motion yet.  Okay? 

 DELEGATE SHERIDAN:  I was getting to that. 

 PRESIDENT BAHR:  Why don't you make it first, and then you can speak? 

 DELEGATE SHERIDAN:  Morty, after four hours, you lose your train of thought. 

 I move to adopt Constitutional Amendment 6.  If I have a second, I will speak to it. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  I will not charge the previous time to you.  
You have the clock running now. 

 DELEGATE SHERIDAN:  Thank you, Morty.  Let me move on, if I can. 

 District 1's report reads that the old-fashioned strike is no longer enough, that CWA must 



 
 

 

expand its arsenal of tactics and strategies.  Just walking the picket line is not enough anymore. 

 What does this mean to us in the CWA?  What does it mean to our members?  And what 
does it mean to our employers? 

 A number of years ago at one of our great Conventions we sent our employers a message, 
and that message was if there is no contract, there will be no work.  And we lived up to that 
commitment.  And our employers now know that commitment, and sometimes it is starting to 
work against us that they can call  our strikes.  It is time that we send our employers a new 
message, and that message should be if there is no contract, there will be no profits.  No 
contract, no profits, is the only thing that our employers understand.  (Applause) 

 Our employers are motivated by one thing. As much as we would like to sit here and talk 
about health care, the care of our families, ourselves, all of our friends at work, they don't care.  
They are motivated by one thing-- money.  They are motivated by greed. 

 We need to turn around and look at our employers and say how can we get into their wallets 
and not them into our wallets.  That is a message we have to get to our employers. 

 The next round of bargaining in 1992 they should have a message that we are not going to 
be on a picket line, that we are going to be on overtime; we are not going to be out on the streets, 
we are going to be on Wall Street selling our damned stock in their company.  We have to get to 
them right now, and we can't back off.  We need a strategy that is unlike any we have had in the 
past.  It needs to be coordinated.  It needs to be comprehensive. 

 Now I have tried this in District 7.  We are moving it from the bottom up.  I find it moves very 
slowly.  I think what we need is some place at the top, and if it is another committee, and God, I 
hate committees, I don't know about you, but I don't know how else to get this moved. 

 How else can we get the direction and the coordination necessary?  What I am proposing is a 
committee.  You have a hand- out we put on your tables-- excuse me, we weren't allowed to put it 
on your tables.  We handed it to you coming in.  It lists just a few things that can be done.  That 
committee should break those down. 

 They should make that recommendation to the Executive Board.  They should then send that 
to each of the bargaining units, and let the bargaining units pick from that list what they think will 
be effective to work with their employers. 

 Now I know there are a million reasons why not to do it.  We have tried it before.  It couldn't 
be done.  We did it.  It passed.  It is too hard.  It works in some districts, but not in others. 

 I know there are a million reasons why not, but I am telling you now, this Union wasn't built by 
people who said it couldn't be done. 

 Every report we have says it has to be done, and I am asking you in this place now, right 
now, to do it, to get up and pass something that will start putting the pressure on our employers 
other than walking out on a picket line. 

 There are other options.  Not that we will never strike, but other ways to enhance a strike. 

 There is a saying, we have had many sayings in the Labor Movement, "An injury to one is an 
injury to all."  "If you cut one of us," I have heard, "we all bleed." 

 We need to send a new message to our employer that says that if you cut one of us, you are 
going to bleed, and it is going to be green and it is going to be your profit and you are not going to 
do it anymore.  (Applause)  

 We talked a lot about health care. 

 PRESIDENT BAHR:  One minute. 

 DELEGATE SHERIDAN:  We sit at the bargaining table with an employer who cuts off our 



 
 

 

health care and then we set up QWL groups, employee involvement groups that say, "Let's sit 
down and talk". 

 We need to send a message to every employer, cut off our health care and we will never sit 
at a table with you or QWL or anybody until we restore that. 

 There are a million things that need to be done, but please do me a favor.  I have been sent 
here on a one-way airline ticket by my local.  If it doesn't pass, I am a new Canadian citizen.  
(Laughter) 

 Give it some consideration.  Thank you.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 1, Delegate Riemer. 

 DELEGATE GREGORY RIEMER (Local 4309):  Mr. President, I would like to amend the 
motion by adding the words "make recommendations to the Executive Board to", after the word 
"shall" on line 36.  I have a copy of it here. 

 PRESIDENT BAHR:  I have it. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  You may speak on your motion, Delegate 
Riemer. 

 DELEGATE RIEMER:  Part of the reason for making this amendment is when I read through 
this recommendation that the brother just spoke on, it wasn't clear who this committee would 
make recommendations to, and that is what I think the purpose of this amendment is. 

 Yesterday, our Union finally passed a motion that will increase our ability to strike our 
employers from a position of strength.  As a member of this Defense Fund Oversight Committee, 
we realized that the Members Relief Fund would only be one component of our overall strategy. 

 There is an old adage:  If you don't know what to do, refer it to a committee." In this instance, 
I think it is good advice. 

 As part of our debate on the Defense Fund Oversight Committee recommendation, we spent 
time talking about collective bargaining strategy.  We felt strongly about the need to develop 
comprehensive bargaining strategies and use these strategies to educate our members to 
successfully achieve our goals.  But bargaining strategy was not the primary charge of the 
Oversight Committee.  Our Executive Board has that responsibility.  That is the reason for this 
amendment. 

 In urging the delegates to adopt this amendment and the motion, I believe it will be the best 
way for us to investigate bargaining strategies and to aggressively pursue them. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  No delegate desires to speak on the amendment.  The amendment is 
before you to add to line 136 "shall make recommendations to the Executive Board." 

 All those in favor of the amendment indicate by raising your right hand.  Down hands.  
Opposed by like sign.  It is adopted.  

 The Chair recognizes the Delegate at Mike 4, Delegate Servis. 

 DELEGATE NANCY E. SERVIS (Local 4603):  Brothers and Sisters, I rise in support of the 
Committee recommendation.  As we have seen this week more than once, it is very seductive to 
come to conventions and make recommendations and proposals for change even when no 
change is needed.  The old saw "If it ain't broke don't fix it" would apply quite appropriately in this 
case.  There is no need to erect layer after layer of formal committees and structure to do what 
most of us already do in another context. 



 
 

 

 Another resolution before this convention deals with the empowerment of our membership.  I 
feel very strongly that they are ultimately the reservoir of all the collective bargaining strategy we 
need. 

 As President Bahr has so often said, it is our job as leaders to ask the membership what they 
want and listen carefully to how they respond.  To erect yet another formal body to distill the voice 
of the rank and file would confuse and distort the communications channel. 

 Please support the Committee recommendation and set this idea aside.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  Microphone No. 3, Delegate Hirsch. 

 DELEGATE WILLIAM P. HIRSCH (Local 7060): I rise in support of Don's motion.  One of 
the things that happens in bargaining is we become predictable.  One of the worst things to be in 
is a predictable bargaining mode. 

 I think our 1986 bargaining was predicted by the company and I think we got raped.  The 
AT&T people presently are sitting over in the visitors gallery.  If we try to do our bargaining 
strategy here they are aware of every move we make and are able to predict what we will do.  
And by our show of hands, they even get an idea of where we stand on the issue and were our 
weak points are. 

 I think Don's strategy is good.  One of the neatest things in the last bargaining session was 
when Morty Bahr walked into an AT&T meeting and he said that before we strike we will boycott 
long distance.  The company was not prepared for that move.  They did not know how to handle 
it.  They did not know how to read it and we worked it well to our advantage.  (Applause) 

 Why should we give up those kind of edges?  This large group is not the place for us to put 
out our bargaining strategy.  This is not the size unit to do it in. 

 Yes, we need a report.  Yes, we need finances.  Yes, we need to know where the money 
goes.  But we need some planning on strike issues where the company is not sitting in our 
meeting.  (Applause) 

 This is not new with Don.  He said it at all our District 7 meetings.  I hope he continues to say 
it.  And I hope that you will get behind it and vote "Yes" on this amendment.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Lewis. 

 DELEGATE WILLIAM R. LEWIS (Local 2336):  Brothers and Sisters, I rise to speak against 
this motion.  1989 proved itself to be an incredibly difficult year at the bargaining tables.  In spite 
of this, we successfully negotiated good contracts with greedy employers. 

 I was on the bargaining committee that negotiated with Bell Atlantic, and I can tell you first 
hand that snap decisions have to be made to mold an effective bargaining strategy both at the 
table and in the field.  Events occur every day during negotiations that have an impact on what is 
said and done.  There is no time to wait for a committee or the National Executive Board to 
approve an action that has to be taken immediately. 

 The ideas presented by the yellow handouts are very good ones, but I do not see the need 
for another committee to be able to translate these thoughts into actions. 

 We have a mobilization network that was established a year and a half ago, and at least we, 
in District 2, found it to be a very effective weapon.  Each District has an appointed mobilization 
coordinator who is responsible for sharing ideas and strategies with their counterparts in the other 
Districts and disseminating that information to the Locals.  The mobilization mechanism is in its 
infancy and is being refined and improved every day. 

 Let us at least give it a chance before we go to the time and expense of creating yet another 
committee.  We have already proven what we can accomplish when we stick together, in spite of 



 
 

 

the crap the companies shovel our way. 

 I urge you to vote against this motion.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Schultz. 

 DELEGATE JIM SCHULTZ (Local 9408):  I call for the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been made to close debate.  It has been seconded 
from the floor. 

 All those in favor indicate by raising your hand.  Down hands.  Opposed by a like sign.  
Debate is closed. 

 We have before us a motion to call out favorably constitutional amendment No. 6 as 
amended. 

 All those in favor of the motion indicate by raising your hand.  Down hands.  Opposed by a 
like sign.  The motion is defeated.  (Applause) 

 Let me announce that the telephone platform observers for tomorrow are Cleo Duckworth, 
Vice President, Local 3808, and Edward Jones, Vice President, Local 9413.  They should come 
to the platform at 8:45 a.m. tomorrow and report to Doug Stearman, Platform Sergeant -at-Arms. 

 The invocation will be given by Reverend John E. Facey of St. Michael's Cathedral, Toronto, 
Ontario.  His Escort Committee will be:  Maggie Eberts, President, Local 1058; James 
Schellenberg, Executive Vice President, Local 1109; Daisy Brown, Secretary-Treasurer, Local 
2300; Sandra Truesdale, Delegate, Local 2336; Mike Amos, President, Local 3101; Gloria 
Leonard, Vice President, Local 3204.  Come to the platform at 8:45 a.m. tomorrow and report to 
Doug Stearman, Platform Sergeant-at-Arms.  

 Please join me in thanking the telephone platform observers for today.  (Applause) 

 We have some announcements.  First, I want to announce the COPE quorum reception at 
6:30 to 8:00 tonight at the Royal York, the Concern Hall.  Members Only. 

 With the thanks of this convention, I want to discharge the Constitution Committee.  Thank 
you very much.  (Applause) 

 The Chair recognizes Secretary-Treasurer Booe. 

 ... Convention announcements by Secretary-Treasurer Booe ... 

 PRESIDENT BAHR:  We stand in recess until 9:00 a.m. 

 ... The convention recessed at five-thirty o'clock, p.m. ... 

WEDNESDAY MORNING SESSION 

June 13, 1990 

 The Convention reconvened at nine o'clock, a.m., Presi dent Morton Bahr presiding. 

 PRESIDENT BAHR:  Will the delegates please take their seats. 

 For the purpose of leading us in prayer this morning as we open the third day of this 
Convention, it is my pleasure to introduce to you Reverend John E. Facey of St. Michael's Cathe 
dral here in Toronto. 

 Reverend Facey. 

 REVEREND JOHN E. FACEY (St. Michael's Cathedral):  It is a pleasure for me to be here 



 
 

 

with you this morning.  I bring you greetings of welcome from Monsignor Robitaille, the Rector of 
St. Michael's Cathedral, and from Archbishop Ambrozic, who is the Archbishop of Toronto. 

 Brothers and Sisters, the wisdom of God is beyond imagining, and His goodness a boundless 
treasure.  He unfailingly enlightens our minds to open up new and better means of sharing with 
each other all kinds of information, ideas and aspirations.  The discoveries and communications 
and technology, if used prop erly, can be of great service to our human family, not only to bring 
help in times of need, but also as resources for education and for entertainment, and even for the 
spreading and the build ing up of the kingdom of God. 

 I ask you now to place yourselves in God's presence and invoke His blessing upon each of 
you and upon this gathering.  As you leave Toronto this evening, may your journey be safe and 
filled with His love. 

 Blessed are You, O, Lord, eternal wisdom, who enlighten our minds and support our 
endeavors by Your blessing.  Blessed are You, O, Lord, who move us to continue to seek the 
things that are unseen through those that are seen. 

 Blessed are You, O, Lord, who never ceases to reveal the secrets of Your power to those 
who search for You.  Blessed are You, O, Lord, who urges those who search the mysteries of 
nature to discover You and to praise You as the author of nature.  

 Blessed are You, O, Lord, who chose to reunite in Christ Your children whom sin had driven 
apart and to make them one family throughout the world.  Blessed are You, O, Lord, who wish the 
gospel of the kingdom to be preached to all peoples so that all might know You as God, and Him 
who You have sent, Jesus Christ, Your son and our Lord. 

 Lord God Almighty, we humbly praise You, for You en lighten and inspire those who by 
probing the powers implanted in creation develop the work of Your hands in wonderful ways.  
Look with favor upon these men and women, Your servants who use the technology discovered 
by long research.  Enable them to always communicate truth, to always foster love, and to uphold 
justice and right, and to provide enjoyment.  Let them promote and sup port that peace between 
peoples which Christ the Lord brought from heaven, for He lives and reigns with You forever and 
ever. 

 May God, the creator of all things, who never ceases to work His wonders among us, 
enlighten your minds, so that you may know Him more deeply and strive to spread His truth and 
His peace.  May He bless you now and forever.  Amen. 

 PRESIDENT BAHR:  Thank you very much, Reverend Facey. 

 The Chair recognizes the Secretary-Treasurer. 

 SECRETARY-TREASURER BOOE:  I have a couple of pieces of correspondence, but also a 
message.  I understand today is Catherine Smith's birthday, of Local 2110.  So, happy birthday, 
Catherine.  (Applause) 

 The first letter is from the National Organization for Women. 

Morton Bahr, President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, DC  20006 

Dear Morton Bahr: 

 Greetings to the 52nd Annual Convention of the Communi cations Workers of America 
meeting in Toronto, Canada. 

 It is gratifying to know that CWA is part of the world of international unionism.  All our 
movements need to move into the global arena.  We in the National Organization for Women are 



 
 

 

very aware of the use of cheap labor, particularly children and women, in lands overseas.  We 
know this fact is one of the rea sons jobs are lost to workers in the United States. 

 We must work together so that all working men and women around the world will be united in 
building a world of dignity for all.  To allow the division between well paid workers in one country 
and poorly paid workers in another to continue only serves to build the issues which divide the 
peoples of the world.  Prospects for a peaceful world rest on our ability to pursue common goals.  
Let us join together recognizing the humanity of each and every one of us no matter where we 
live.  Let us understand that men and women everywhere share in common a desire for decent 
working conditions, for freedom, and for peaceful existence one with another.  The only war we 
ever seek is the war against poverty, ignorance and disease.  

Fraternally yours, 

s/ Molly Yard, President 

 

GREETINGS FROM THE A. PHILIP RANDOLPH INSTITUTE 

TO THE 52ND ANNUAL CONVENTION OF THE 

COMMUNICATIONS WORKERS OF AMERICA 

 On behalf of the A. Philip Randolph Institute, I extend greetings and best wishes to the 
Communications Workers of Ameri ca on the occasion of its 52nd Annual Convention.  Your 
theme, "Solidarity for the World of the '90s," is most appropriate, considering the farsighted efforts 
of the CWA to prepare for tomorrow's environment.  Your leadership role in promoting na tional 
health care reform as well as in protecting workers' health care benefits, and your success in 
securing job training provisions in collective bargaining agreements, all testify to the CWA's 
farsighted perspective. 

 At the Randolph Institute, we are very pleased that your conference theme incorporates 
fostering free trade unionism as an instrument of democracy.  We ourselves have taken concrete 
steps in support of the black trade union movement in South Africa, the Solidarity movement in 
Poland, and other free trade unions struggling against dictatorships around the world. 

 In closing, let me reaffirm our solidarity with the CWA and wish you continued success in your 
pathbreaking work at the leading edge of trade union issues. 

Norman Hill, President 

 PRESIDENT BAHR:  Thank you, Jim. 

 The Chair recognizes Executive Vice President M.E.  Nichols for a report. 

 EXECUTIVE VICE PRESIDENT M.E. NICHOLS:  Thank you, Mr. President.  As Executive 
Vice President of Administration, my office has responsibilities for civil rights and fair practices, 
occupational safety and health, education, a number of administrative functions which includes 
the Joseph Anthony Beirne Foundation, the Ray Hackney Scholarship Fund, plus interfacing with 
the AFL-CIO on a number of issues and programs including union privilege. 

 I will attempt to give you a brief overview of each of these functions. 

 CWA is continuing to work with other unions in our efforts to abolish apartheid in South 
Africa.  Conditions have slightly improved with the release of Nelson Mandela, however, 
apartheid is still alive and well there. 

 I was privileged to participate along with a large delegation in the NAACP silent march in 
Washington.  About 125,000 people marched to protest the Supreme Court rulings which stripped 
away the hard fought gains of women and minorities.  We  are also working to get the Civil Acts 
Right of 1990 passed so that those rulings can be overturned. 



 
 

 

 We are in the process of planning CWA's seventh annual Minority Leadership Institute.  This 
is a three week extensive training program for one minority member from each of our eight 
Districts.  The program is coordinated jointly by the Civil Rights/Fair Practices Office and 
Education Department. 

 I am proud to report to you that the Joseph Anthony Beirne Foundation has made its third 
payment of $10,000 towards a five year commitment to the United Negro College Fund. 

 The majority of our Districts are now having District minority conventions and I am very proud 
of that.  Our goal has to be to get every minority member of CWA involved in our union. 

 The NAACP will be having its conference in Los Angeles in July of this year.  I would like to 
urge those of you who will be in the Los Angeles area to attend the labor luncheon on July lOth at 
the Biltmore Hotel.  Normally this is the largest event of the conference, and this year Mary Mays-
Carroll will be chair ing the luncheon.  That is quite an honor for CWA. 

 Since CWA's 1989 Convention, the noteworthy areas of activity in the area of occupational 
safety and health involve VDT repetitive motion.  As a result of the Union's increased concern 
about VDT repetitive motion issues, in January 1989 our office developed and distributed a 
survey to all District Vice Presidents.  The purpose of conducting this investigation was to 
determine the degree of health symptoms among CWA members.  It was anticipated the 
collected data would be used in the Union's collective bargaining, legislative and safety and 
health activi ties. 

 Twelve thousand members employed by all major repre sented telecommunications 
employers returned the repetitive motion questionnaire.  That high response rate is an indication 
of how serious the problems are perceived by our Union's members.  However, those responses 
constitute only a small percentage of the number of members using VDT's and who have 
developed repeti tive motion problems.  The reasons for not responding to the Union's request 
include a lack of awareness of the relationship between their aches and pains and VDT work, fear 
of employer reprisal, and fear of losing job security. 

 In August 1989, the data collection was completed and analyzed.  That analysis indicated 
alarming numbers of members have suffered repetitive motion illnesses.  Health symptoms 
include hand and wrist, arm and shoulder, neck and back and leg pain.  Of more concern, the 
short-term symptoms may become long- term disorders.  For example, members reported having 
cysts on their hands or wrists, tendinitis and carpal tunnel syndrome. 

 As a result of the survey data and continued follow-up by our occupational safety and health 
office, we have learned that VDT repetitive motion illnesses are occurring at epidemic 
proportions.  Due to the severity of this issue, last December I proposed to President Bahr that 
CWA form a VDT Strategy Center.  Since that time, we have formed the center.  Its purpose is to 
focus on the prevention and the treatment of VDT-related safety and health symptoms.  Physical 
and job design issues and related repetitive motion and stress health symptoms are targeted.  

 I hope the Strategy Center will increase our ability to ensure that represented employers are 
providing our members with safe VDT working conditions. 

 The introduction of VDT's into our workplaces has promoted the occurrence of job stress.  In 
addition to the tech nology, factors such as increased management control over work ers' jobs, 
the de-skilling of jobs, and concern about job securi ty have increased stress in the workplace. 

 Now, we all know job stress is real.  Unfortunately, without objective scientific evidence to 
support our case, we have not been very successful at resolving job design aspects of 
occupational stress. 

 With that in mind, in 1987 CWA, in coordination with Dr. Michael Smith of the University of 
Wisconsin, one of the world's leading experts in job stress issues, initiated the "National 
Occupational Stress Study" by CWA. 



 
 

 

 This study is the first major study conducted within the telecommunications industry and is 
the first major study to investigate the relationship between monitoring and worker and health 
symptoms.  The investigation targeted three thousand randomly selected CWA workers 
employed by seven Bell operating companies and AT&T.  Although analysis of the data is not 
com plete, thus far Dr. Smith has identified several very important findings. 

 For example, analysis indicates job and organizational design factors, and that is workload 
and relationships with supervisors or management, are direct predictors of worker physi cal and 
psychological health complaints, those being anxiety, tension, fatigue, depression, and, yes, 
anger. 

 In addition, electronic monitoring has been identified as an indirect cause of health 
symptoms. 

 Those findings indicate that monitored workers reported greater problems with shoulder pain 
and with sore wrists. 

 In part, this confirms some findings from our "VDT Repetitive Motion Illness Survey" that was 
conducted in 1989.  That survey data found that 63 percent or more of 2,000 DA operators and 
45 percent or more of 2,700 service reps, reported symptoms of VDT repetitive motion illness. 

 Indications are that job and organizational design issues, like workload, their relationships 
with their supervi sors, questions about future job security and monitoring, may be acting, along 
with poor workplace design, as promoters of repeti tive motion illness. 

 These findings are extremely significant and can impact on major union activities, such as 
collective bargaining, occupa tional safety and health issues, education, legislation, and 
organizing. 

 Another scientific investigation that we have been participating in is the National Institute for 
Occupational Safety and Health's "VDT Reproductive Hazards Study."  That one was initiated in 
1987 and includes four thousand CWA-represented workers employed by Bell South and AT&T 
that use VDTs in the performance of their jobs. 

 The purpose of that study is to determine if VDT opera tors have a higher rate of reproductive 
or pregnancy problems than operators that do not use VDTs.  That study is scheduled for 
completion in the latter part of 1990. 

 During 1989, our office drafted proposals for telecommunications bargaining.  Those efforts 
resulted in approved contractual protections for CWA members.  For example, with the help and 
coordination of Vice President Walt Maulis, CWA and US West successfully negotiated two 
important achievements.  The first was the creation of a district-wide joint labor- management 
ergonomics committee.  The committee was charged with addressing ergonomics as it relates to 
all aspects of work. 

 The second target is an investigation of the VDT work ing conditions and members' health 
symptoms. 

 In June 1989 CWA proposed to US West, and they agreed, to request that the National 
Institute for Occupational Safety and Health conduct a scientific and medical investigation of the 
VDT repetitive motion issues. 

 In July, NIOSH agreed to conduct studies on the request from both parties.  The study is 
NIOSH's most comprehensive study of VDT repetitive motion issues.  We anticipate that that 
inves tigation will more clearly define the causes of member health symptoms. 

 We also continue to worry about asbestos.  We have members that are employed in craft and 
automobile mechanics' jobs who suffered potential exposure to asbestos.  Because of our 
concern over long-term health effects associated with asbestos exposure, early this year the 
Union's Occupational Safety and Health Office initiated a pilot asbestos medical surveillance 
program.  Developed with coordination from District 2 Vice Presi dent Pete Catucci, Joanne Bell, 



 
 

 

Local 2336 President, and the Industrial Union Department's Workplace Health Fund, the pilot 
involved .50 telecommunications craft workers and members of Local 2336 who had worked with 
and been exposed to asbestos products for more than 20 years. 

 The project includes identification, educational, medical surveillance, and legal components. 

 At this time, medical exam results are being reviewed.  If any cases of asbestos-related 
disease are identified, medical and legal assistance will be provided.  Also, collected informa tion 
will be used to negotiate additional work and medical pro tection. 

 From those efforts, we are developing a Local Union model asbestos medical surveillance 
program.  Upon completion, this program will be made available to all Locals. 

 The CWA Education Department continues to strive to provide training and training materials 
that support and reflect the priorities and goals of this Union. 

 We continue to believe that Union education programs provide workers with a unique 
opportunity to think, discuss and work through issues and concerns.  Where else do workers get 
an opportunity to learn about and discuss economic and social issues that impact on them? 

 The more educational programs we offer, at all levels of the Union, and the more workers we 
get thinking about what is happening in this country to the working class, the stronger we become 
as a Union.  And let me stress, educational programs need  not be long, elaborate events to be 
effective.  A well prepared ore or two hour discussion on a specific topic can energize a group to 
greater union activism. 

 This year we completed work on a new stewards training package, which has been made 
available to all Locals.  I am very gratified by the positive feedback I have received on this mate 
rial.  In addition to the new stewards training program, we produced a guide on how to teach 
stewards to conduct new worker orientations.  This material was produced in response to the new 
worker orientation language that was negotiated in 1989 in many of our larger contracts. 

 This past year, we distributed the second in our stew ards brochure series titled, "Sexual 
Harassment on the Job." 

 I know that I don't have to remind those of you in this room that this is a Local Officers' 
election year.  In order to prepare Local Elections Committees to carry on their important work, 
we have produced new elections training.  This training will be available through the staff, and I 
urge you to send your election chairs to this important training, even if they have conducted 
elections before for many years, because legal inter pretations continue to change. 

 We continue to provide staff with ongoing training.  During the last year, we focused on 
arbitration training.  I am pleased to report that the vast majority of staff have received arbitration 
training. 

 This year, Vira Milirides, staff representative of District 9, was selected by the President to 
attend the intensive ten-week Harvard Trade Union Program. Vira not only successfully 
completed the program, but she was selected by her classmates to speak at the graduation 
ceremony.  The program director told me Vira would have to be the valedictorian of the group, 
and that is quite an accomplishment.  (Applause) 

 We have been working hard to develop educational mate rials that meet the needs of our 
staff, locals and members.  We do not want to produce training materials that collect dust on a 
shelf.  You can help us with that mission by letting us know what kinds of training materials you 
need and giving us feedback on those materials that we have developed. 

 The benefits and privileges of belonging to our Union continue to grow.  We now offer four 
Union Privilege Programs:  credit card, legal service, life insurance and unionrate savings 
program.  I believe our Union Privilege Programs are of real value to our members because they 
are helping meet the need beyond the workplace.  The Union Privilege helps to build better lives 
for Union America, and to the extent that the benefits of membership are increased, our ability to 



 
 

 

organize new workers and service our current members is enhanced. 

 While all the Union Privilege Programs cannot be made available to our Canadian members 
because of the different regu latory and monetary systems in the United States and Canada, I am 
pleased to report that a Canadian program equivalent to Union Privilege, the Canadian Union 
Advantage Benefit Program, has recently been established to develop the same type of quality, 
money-saving benefits for our Canadian members. 

 The first benefit Canadian Union Advantage will offer is a Union Credit Card similar to the 
successful Union Privilege Card.  The card will be available to our Canadian members later this 
year. 

 Some 1.4 million Union Mastercards are now held by members of 70 AFL-CIO unions.  We 
have endorsed this card because it is specially designed to meet the needs of working 
Americans.  It features a low, variable interest rate and no annual fee. 

 There are no hidden charges on this card.  And the card offers union members-only features 
such as skip payments twice a year, and the right to skip payments for two months during union- 
sanctioned strikes. 

 The Union privilege legal service helps our members practice preventive law and find high 
quality, affordable legal help.  Through this service our members can obtain a referral to a union-
friendly attorney who will provide free consultations, a free follow-up letter or phone call and a 30 
percent discount on complex matters. 

 The Union privilege legal services plan is the largest legal service of its kind in the nation with 
750 participating law offices in all 50 states.  The program is offered at no cost to our members, 
while similar programs cost $100 or more a year. 

 More importantly, 74 percent of the members who have used this service have done so free; 
and 90 percent rated the program as valuable. 

 A directory of participating attorneys is available, and I urge all locals to have this list 
available to their mem bers. 

 The Unionrate Savings Program was developed to help our members earn more on their 
savings where a union-sponsored credit union is not available.  This program offers a secure, 
FDIC- insured money market deposit account designed to provide a higher rate of return than 
normally available through regular bank passbook savings accounts. 

 Like all the Union Privilege Programs, the Unionrate Savings Program is specially designed 
for working Americans.  There are no minimum deposits or minimum withdrawals.  It is superior to 
conventional money market accounts because the inter est rate is guaranteed not to go below the 
rate offered on simi lar accounts by the nation's 100 largest banks and because the rate is 
guaranteed to keep pace with interest rates generally. 

 So our members can be confident that this savings program offers a solid and secure return 
on their hard-earned savings. 

 And last, the Union Privilege Life Insurance.  While many of our members have some form of 
life insurance, it often isn't enough to fully protect their families.  This Union Privi lege Program 
offers our members affordable, supplemental term life insurance coverage of up to $100,000 that 
is designed to add on to their existing coverage.  The group rates are up to 25 percent lower than 
comparable plans. 

 And the insurance company's profit is capped so that as the plan grows our members will 
reap the profit and not the companies. 

 Our members have already obtained $56,619,000 in valu able coverage through this 
program. Unlike employer provided plans, workers can carry this coverage as long as they 
remain a Union member.  And a unique union-only benefit waives premiums for three months 



 
 

 

during union- sanctioned strikes, lockouts or layoffs. 

 Our current programs are only the first steps toward what I envision will be a full menu of 
benefits and services for our members that meet a wide range of needs, including those at home.  
Ultimately we want to be able to encourage our members to turn to our Union when they want to 
buy a home or a car, need legal assistance, are planning a vacation, purchasing insurance, 
financing a college education. 

 The Union Privilege Programs encourage our members to make use of our Union and help to 
make the Union their most valuable resource.  And I believe that the more often our members 
turn to our Union for services and benefits, the stronger our Union will become. 

 Mr. President, that completes my report. 

 PRESIDENT BAHR:  Thank you very much, Nick. 

 I met our next guest-- I really shouldn't call her a guest because she is a member of this 
union-- when I attended the 100th anniversary of our Local Union in Vancouver, British Colum 
bia.  At that time Joy Langan was a candidate for office. 

 And so indeed it is a pleasure for me to see her the very next time and for her to be here with 
us today as an elected Member of Parliament in this country. 

 Joy is a long-time member of the Vancouver Typographi cal Union Local 226, a former Vice 
President of the British Columbia Federation of Labour, and has served on the Social Services 
Committee and the Human Rights Committee of the Canadian Labour Congress. 

 Joy has served in numerous New Democratic Party Execu tive positions and is currently a 
Vice President of the N.D.P. 

 She was elected to the House of Commons in 1988 and has already risen to become the 
New Democratic Critic for Social Policy and Deputy Whip for the N.D.P. federal caucus. 

 Please join me in welcoming our sister, Joy Langan. 

 ... The delegates arose and applauded at length ... 

 SISTER JOY LANGAN (Member of Parliament) Thank you, Brother Bahr, Brothers and 
Sisters.  Some of you don't look quite as lively as you looked last night when you were dancing.  
(Laughter) 

 And I wanted to put Brother Bahr on notice that I was going to file a grievance for being the 
person that has to be the speaker the morning after the dance.  (Laughter) 

 But I want to start out, Brothers and Sisters, by welcoming you to Canada.  Welcome from 
Audrey McLaughlin, leader of the New Democratic Party of Canada, and the 43 new Democrat 
Members of Parliament, 12 of whom are dues-paying trade union ists.  (Applause) 

 We are very, very proud that the Communications Workers of America chose to bring its 
Convention to Canada, and we are proud to have you, our Brothers and Sisters, as our guests. 

 These are hard times, Brothers and Sisters.  They are hard times for working people on both 
sides of the border.  And now, more than ever, we as working people must build solidarity.   
Across our borders we must strive to understand and to support each other in our difficult 
struggles. 

 Many of you are aware that in January, 1989, Canada and the United States entered into a 
free trade agreement.  An elec tion campaign was fought on the issues of the agreement in this 
country, and the right wing Progressive Conservatives, who had negotiated the agreement in its 
previous term of office, used the agreement to fight the last election. 

 Most Canadians opposed the agreement, but sadly for us, when the votes were counted, the 
Conservatives had won enough seats to form yet another government. 



 
 

 

 The Labour Movement in Canada, and the New Democratic Party campaigned vigorously 
against the agreement.  Not because we don't care about you, Brothers and Sisters.  We tried 
vainly to warn Canadian workers what the impact of the deal would be for working people in 
Canada. 

 We explained that the right wing corporate agenda of the Conservative government was the 
agenda of corporate Canada and corporate America. 

 The agreement was packaged up in fancy jargon.  It talked about a level playing field and 
about the free flow of goods and services across our borders and that it would be good for all of 
us. 

 Well, Brothers and Sisters, we have started since then to face the legislation our government 
is introducing to meet this level playing field, and to meet the commitments it made to the free 
trade agreement. 

 Since January 1989, the Canadian Conservative govern ment has introduced bill after bill that 
erodes the basic social policy and medical programs that have made Canada unique in North 
America.  You no doubt are aware that Canadians enjoy a number of universal programs that we 
are very proud of, and that we consid er our heritage to pass on to our children. 

 Close your eyes, Brothers and Sisters.  Visualize yourselves livi ng in a place where 
everyone, everyone has com plete universal medical coverage; where all workers have access to 
unemployment insurance for a year after they have been laid off through no fault of their own.  
Imagine everyone is eligible for social assistance.  Seniors are assured of enough pension to 
bring their retirement incomes up past the poverty line, and there is subsidy for low income 
workers to have safe affordable child care. 

 Sounds wonderful, doesn't it? 

 It is wonderful, Brothers and Sisters, and those are the things that Canadian workers have 
come to take for granted, and when the so-called free trade agreement came on the scene, all of 
that was placed in question. 

 You see, the agreement has a couple of clauses that cause us, Canadian workers, 
considerable alarm.  There are harmo nization and unfair subsidies.  We still, 18 months after that 
agreement was signed, don't know what the impact of those two sections will be. 

 The reason for that is that the most important conse quences of the agreement, the most 
important consequences for the future evolution of our existing system are still unresolved.   They 
are to be negotiated over seven years. 

 Until these are resolved, we don't know which of our programs are considered unfair trade 
subsidies or interference with the free market system, and which are not. 

 Under the agreement, in the event of management of any of Canadian agencies being 
contracted out to the United States, firms will have an equal right from the U.S. to compete for 
contracts.  The market will open up to any new services brought onstream in Canada to American 
agencies. 

 The reason we are alarmed, Brothers and Sisters, is that we don't want to lose the non-profit 
community board con trolled model that we have in Canada for health care delivery, for long-term 
care for our seniors and for child care centres. 

 Let me give you an example.  If a hospital in this city, in Toronto, were to decide that U.S. 
Hospital Administra tion Company, some fictitious company can really save it money in taking 
care of administrative tasks, the Toronto hospital may decide to contract to that U.S. company.  
Once established in the hospital U.S. Administration Company says, "Folks, next year our fees 
will be up 25 percent."  After all, U.S. Hospital Administration Company is in the business of 
making money. 



 
 

 

 The hospital says, "We have to raise the hospital fees to pay for U.S. and for its profit 
oriented contract, and the government controls what were paid for each patient day, so the only 
way to meet the contract is to extra bill."  And so the cycle begins for us, Brothers and Sisters. 

 Some provinces have already tried to extra bill for health care and have been stopped by the 
federal government.  But now, under the free trade agreement, in fact, the federal govern ment 
may be committed to this type of harmonization with you, our American Brothers and Sisters. 

 The other provisions of the free trade agreement that cause us concern is the unfair subsidy 
provision.  What is an unfair subsidy?  Or to use free trade jargon, interference in the free market 
system. 

 Is unemployment insurance interfering in the free market?  If there is a special extended 
insurance plan in areas of the country that are depressed, is that interference in the free market 
system?  Is a legislative affirmative action program interference?  Is universally accessible, 
affordable subsidized child care interference in the free market system?  Is legisla tion that gives 
workers the right to organize interference in the free market system? 

 We don't know.  And it will be several years, as I said earlier, before we know.  But what we 
do know, Brothers and Sisters, is that dozens of Canadian plants have closed and have moved to 
the United States and are moving to Mexico, and we know that dozens more are planning to use 
their term, to "redeploy." And others in Canada are demanding concessions, concessions at the 
bargaining table, and using the threat of redeployment as a lever. 

 Now, Brothers and Sisters, this is where you and Cana dian workers get in the glue together.  
As I said on Saturday, when I spoke to my Brothers and Sisters in the Print Division at their 
conference, think about this scenario.  At the bargaining  table multinational or Canadian 
companies demand concessions or they are going to pick up their marbles and are going to move 
to the United States or they are going to move to Mexico, and they say they can get nonunion 
workers, pay less, find lower interest rates, and can produce cheaper because of their hub 
increased market in America. 

 So, the Canadian workers cave in.  They take conces sions.  The Canadian employer gets a 
competitive edge over the American employer.  And what do you suppose happens?  You got it.  
Your American employers are going to come to the bargaining table and say to you, "We have to 
compete with those Canadian compa nies.  They have an edge, because their workers accepted 
conces sions. So we also want concessions in this round of negotiations, and we want them from 
you or we are going, to relocate." 

 There is plenty of reason, Brothers and Sisters, for every one of us in this room, American 
and Canadian alike, to be vitally concerned about President Bush's meetings with the Presi dent 
of Mexico to begin a dialogue for a North American Free Trade Agreement.  The agreement, 
signed Monday between the CWA and the CWC, is critical to protect workers on both sides of our 
borders. Brother Pomeroy said on Monday no company can escape us.  They can't run away.  
Wherever they go, we will be there.  (Applause) 

 And President Bahr said North American companies have emerged into stateless 
corporations, searching the world for the lowest wage market and taking our jobs with them. 

 We all, Brothers and Sisters, want desperately to believe that our government would never do 
anything that would not be good for us, their citizens.  The truth is, both our gov ernments 
concern themselves with what is good for Corporate Canada and what is good for Corporate 
America, and do not concern themselves a whole lot with what is good for workers.  (Applause) 

 Brothers and Sisters, corporate greed knows no borders, and it knows no allegiance, except 
to money.  And we as workers on both sides of the border have to know that.  We have to be 
lieve that.  We have to stick together.  We have to fight togeth er for what is good for our 
members.  I want you to join me in applauding our President Bahr and Brother Pomeroy for 
signing that pact on Monday, and I ask you to join me in applauding them, our two Brothers, for 
their solidarity.  (Applause) 



 
 

 

 The way to wage our fight is through a strong Union that works and wins at the bargaining 
table, and we have that in the CWA.  We have the key to added strength through the CWA 
triangle.  It is important to combine bargaining power with two other components in this great 
Union's arsenal.  Those two compo nents are community and political action.  And I want to talk 
about why they are so important for us as working people. 

 In the community, in both our countries, everytime we as trade unionists take a stand on an 
issue we are portrayed as being special interest group and only there for ourselves.  We know 
that is not true, but others buy that line. 

 On the other hand, if we are visible as trade unionists in everything we do in our community, 
everything from Little League to United Way, from disaster assistance to Letter Carrier  Alerts, if 
we continue to volunteer for all the things we do now, not as individuals, but as members of the 
Communications Workers of America, if we sit on boards and committees and put in volun teer 
hours in the name of our Union, we establish an identity in the community for the Union.  We build 
allies for when we want to organize, and we build allies for when we are faced with a labor 
dispute. 

 Brothers and Sisters, we are part of our communities, and we have a right as Union members 
to expect to be treated with respect, just as the Chamber of Commerce and just as the Rotary 
and just as any other service group in Canada or in the United States.  (Applause) 

 When I sit in the House of Commons in Ottawa and listen to Conservatives and Liberals lay 
the blame for inflation at the feet of the workers, or argue to cut back unemployment insurance 
because people are too lazy to go out and get a job, or cut back on social assistance programs 
because they cost too much, then I know it is time for us to stand up and say, "Enough is 
enough." (Applause) 

 These politicians do not represent you and me. These politicians do not deserve our support. 

 In Canada we have begun the process.  The Labor Move ment forged an alliance thirty years 
ago with farmers and academ ics and founded the New Democratic Party.  Unions affiliate to our 
party.  My local has been affiliated for years.  We are full partners.  We hold seats on the party 
executive council and at our conventions.  We help develop policy based on social demo cratic 
principles and legislators elected under the New Democrat ic banner are committed to working 
within the framework of party policy. 

 We have governed.  We currently are governing in the Yukon.  In the past we governed in 
British Columbia, Saskatchewan and Manitoba and we have been official opposition in six of the 
ten provinces at one time. 

 We are a force, and we are a force to be reckoned with. 

 The most exciting thing about our party, Brothers and Sisters, from a trade union concept, is 
that policy on basic, fundamental issues is not made on the run.  And when we are elected, we 
are held accountable by the party and by the Labor Movement, to represent that policy.  That is 
how we got universal Medicare.  That is how we got universal pensions.  And that is how we got 
the progressive labor legislation that we enjoy in this country. 

 And while we won it at the provincial level when we were government and at the federal level 
when we held the balance of power in opposition, all of that is under the most vicious right-wing 
attack that the right can muster. 

 All of us, every worker in Canada and America, is a target.  They want to grind us down, strip 
us of our dignity and pit worker against worker.  And we have to say no.  (Applause) 

 Now, I know that the system is different in the United States, and I would not presume to tell 
you how to run your political action.  I can only tell you that political action works for us.  And I can 
tell you that last spring, when I was a guest speaker to our Brothers and Sisters at the Trade 
Union  Program at Harvard University in Boston, one of the Brothers said to me, after I talked 



 
 

 

about the New Democrats in Canada, "Well, Sister, you have told us how the New Democrats 
have delivered for workers in Canada.  It has been a long, long time since the Democrats have 
delivered for workers in America." (Applause) 

 Brothers and Sisters, how do we fight back?  We listen, and we gain inspiration from Labor 
visionaries, from Larry Cohen, Director of Organizing for the CWA, who was up here a minute 
ago (applause) and gave us the inspiration for Jobs for Justice; from Brother Trumka of the 
United Mine Workers, who won the Pittston bitter strike without compromise; from Brother 
Winpinsinger of the IAM, who has argued vigorously for a labor party for his workers his whole 
lifetime; and from our President, Brother Morty Bahr, who has the courage and has shown the 
leadership to get the job done.  (Applause) 

 These are the people, Brothers and Sisters, who give us the inspiration, who give us the 
leadership, but what they need and what we need is you.  Everyone in this room has to work as 
hard as we partied last night to turn that vision, to turn our dreams into a reality. 

 Brothers and Sisters, I am proud to be a member of this great union, and I show my pride by 
paying my dues every month, just like you do.  The Labor Movement is my life.  It has been good 
to me and it has been good to my family.  My job now is to do what I can to ensure that labor 
remains strong and vital; that laws in Canada reflect the needs of working people; and that we as 
workers have a say in our future. 

 Cabinet Ministers often heckle us in the House and say, "Did you get your marching orders 
from Shirley Carr today?" They don't understand, brothers and sisters, that we are damn proud to 
say that we get our marching orders from the workers in Canada.  (Applause and cheers) 

 The 1990's are the decade that will lay the groundwork for the next century.  We have a job to 
do, to assure that we move forward, that workers' dignity and pride is enshrined in the future and 
that our voice is heard.  We have a job to do to make sure that Sister Ann Richards is elected 
Governor of Texas.  (Applause and cheers) 

 We have a job to do to make sure that not one more worker is fired for wanting to organize.  
(Applause) And never again a NYNEX.  (Applause) 

 We have a job to do to make sure that not one more worker dies on a picket line.  (Applause) 

 Together, Brothers and Sisters, we can achieve our goals.  Together we must set aside our 
grievances with each other, and we must remember who the real enemy is.  Together we must 
build this Union, our communities and our countries.  And together we must demand justice for 
all.  Thank you. 

 ... The delegates arose and applauded ... 

 In closing, I want to say how proud again we are to have you here.  In recognition and as a 
token, I would like to make this presentation to Brother Bahr.  It is a Canadian flag from the 
House of Commons.  (Presentation - Applause) 

 PRESIDENT BAHR:  Thank you, Joy.  We will display this flag proudly in a most appropriate 
way in our headquarters. Joy, on behalf of your Brothers and Sisters in CWA, I would like to 
present you with this as a token of love and our wish for success for you and all the workers in 
Canada.  Thank you so much.  (Presentation - Applause) 

 I want to thank Joy and the Escort Committee for Joy Langan:  Pete Cerenza, President, 
Local 1032; Sandy Chorovich, President, Local 2323; Paula Spuryear, Vice President, Local 
3806; Judy Aeschliman, President, Local 4109; Susan Stoll, Secre tary-Treasurer, Local 6009; 
Abe Dyck, Secretary-Treasurer, Local 14005; Donald Duncan, Vice President, Local 14917: John 
Lloyd, President, Local 13101; Bob Smythe, Delegate, Local 14002. 

 Would the Finance Committee come to the platform please.  I would like to introduce the 
members of the Finance Committee.  They are:  Dawn Schnickels, Treasurer, Local 7200; Addie 
Brinkley, First Vice President, Local 9409; Thomas McCalla, Secretary-Treasurer, Local 13000; 



 
 

 

David P. Locke, President, Local 6395, Chair; and Jim Booe, International Secretary - Treasurer. 

 On mike 1, Delegate Johnson, Local 7200. 

 DELEGATE RICHARD JOHNSON (Local 7200):  In view of the fact that the delegates have 
had an opportunity to read and study the Finance Committee report, I move that the Finance 
Committee not be required to read the report in its entirety.  (Applause) 

 PRESIDENT BAHR:  The motion has been made and seconded from the floor.  The delegate 
may now speak to the motion. 

 DELEGATE JOHNSON:  As I stated, we have all had an opportunity to look at the Finance 
report that arrived to each local prior to the Convention.  Since we have had an opportunity to 
read and study it, I think this would just be a duplication of effort. 

 PRESIDENT BAHR:  It seems to me nobody wants to speak on that motion.  The motion is 
to dispense with the reading of the full report.  All those in favor indicate by raising your hand.  
Down hands.  Opposed by a like sign.  It is carried. 

 ... The Finance Committee report was submitted to the reporters for inclusion in these 
Proceedings ... 

 Dear Colleagues: 

 The Finance Committee met in Washington, D.C., April 21 through April 25, 1990, to review 
and recommend the 1990-91 budget.  The Strategic Planning and Budget Review Committee 
Report adopted by   the Executive Board was reviewed, along with all other supporting  
documentation. 

 All of the financial books, records and reports of the Union were made available to the 
Committee.  Members of the certified public accounting firm of Thomas Havey & Co. reviewed 
with the Committee the auditing functions they were presently performing for CWA.  The Auditors' 
examinations are made in accordance with gener ally accepted accounting standards as they 
consider necessary.  In      their opinion, their statement presents fairly the financial posi tion of 
the Union. 

 The 1988 Convention directed Finance Committees to review the expenditures of each 
administrative unit and requires any unit(s) who were overspent at the end of the previous budget 
year to give an explanation to the Finance Committee.  Therefore, the Com mittee has directed 
those administrative heads to provide a written explanation as to the items and documented 
reasons that caused the exceeded budget amounts.  After reviewing the explanations, the 
Committee, as directed by Convention action, may recommend that the administrative head(s) 
make an accounting to the Convention. 

 The Union continues to experience membership losses due to facility closings and 
consolidations, attrition, technological changes and reorganization.  This year's budget was 
based on the loss of 8500 members, but because of proposed changes in contracts with AT&T, 
the number of losses could easily increase.  In addition, the Union's income has been reduced 
because of the reclassification and downgrading of some of our bargaining unit positions.  At the 
same time, the members we are organizing are coming in at a lower rate of pay which also 
effects the income. 

 As you are all aware, the strikes of 1989 depleted our Defense Fund.  In order to protect our 
members, all the resources of our Defense Fund were exhausted, and in addition we borrowed 
over $15  million to see us through the strikes' difficult times.  Be cause of the loans secured to 
cover those expenses, we must now determine how we are to repay the loans.  At the same time, 
it is our obligation to help direct the Union towards a permanent solution in resolving the problem 
of defending our members during a strike. 

 Again this year, the recommended budget calls for severe restraints in many areas.  We call 
upon elected representatives to utilize all means at their disposal to stay within the confines of the 



 
 

 

approved budget or to reduce their spending limits even further.  We call upon national committee 
members, delegates, CWA employees and the Union representatives of the unions which 
represent our CWA employees to become even more creative in their quest to develop programs 
and policies that will stretch our budgeted dollars. 

 Therefore we have developed this budget based on these circumstances and our own 
evaluation of the requirements of the   Union. 

 Our report and recommended budget are included, and we urge your support and approval. 

           
 In unity, 

       
 David P. Locke, Chair (Local 
6395) 
Dawn Schnickels (Local 7200) 
Addie Brinkley (Local 9409) 
Thomas McCalla (Local 13000) 
James B. Booe (CWA Secretary-
Treasurer) 

 



 
 

 

 
AUDITORS' REPORT 

The certified public accounting firm of Thomas Havey & Co. currently performs the annual 
audit of the Union's financial records. It should be noted that the Union's budget year runs July 1 
through June 30; the Union's fiscal year, upon which the audited report is issued, runs from 
January 1 through December 31. 



 
 

 

The Committee met with representatives of Thomas Havey & Co. and questioned them 
regarding the firm's examination of CWA's financial records. We are completely satisfied that the 
examination was made in conformity with generally accepted auditing standards and that the 
audit report accurately presents the financial position of the Union. 

As a further point of interest, the Thomas Havey & Co. firm specializes in dealing with labor 
accounts, and the Committee believes this will be a tremendous resource for the Union to draw 
upon in the coming years. 

GENERAL COMMENTS ON ACCOUNTS 

The Finance Committee will comment on several accounts in the proposed budget. This has 
been done to highlight specific items to the Convention delegates. 

The Committee has agreed as a rule to embrace the Strategic Planning and Budget Review 
Committee Report as adopted by the Executive Board. 

ORGANIZING 
If CWA is going to continue to grow and remain a strong, effective Union, we must allocate 

sufficient funds to our internal and external organizing. 

The International has recognized that organizing is crucial to the future of CWA. In order to 
be financially healthy, we need to increase our membership with new bargaining units and at the 
same time maintain our current membership levels. 

If there had been additional funds in this budget, we would have recommended more than the 
$2,100,000 that was budgeted to this fund. 

THE COMMITTEE RECOMMENDS $2,100,000. 

LEGAL 

The Committee spent considerable time reviewing the administrative practices of our Legal 
Department, and the expenses resulting from the department's activity. Our discussions included 
a meeting with CWA Counsel Pat Scanlon and a briefing by President Bahr. We were informed 
that over 75% of our legal budget is spent directly on, or costs associated with, arbitration. 

The Committee recognizes that attempts are being made to reduce our arbitration costs. 
However, we feel that efforts to resolve the problem need to be given a higher priority. Therefore, 
to help control the costs of legal services, the Committee recommends the following action: 

• That those who are responsible for reviewing cases for arbitration continue to use 
prudent judgment to ensure that only meritorious cases in which we have a realistic 
opportunity to win are approved to be heard. 

• That those responsible for collective bargaining continue efforts to have expedited 
arbitration and/or mediation clauses included in all contracts. 

• That the ability to handle arbitration and/or mediation cases be a major consideration 
when hiring and assigning staff. 

• That the CWA Education Department in cooperation with the District Vice Presidents 
continue programs which educate present and future staff to adequately handle all 
arbitration and/or mediation cases except in extraordinary cases or in cases where they will 
end up in judicial courts or where previous arrangements dictate an attorney must handle 
the case. 

The Committee realizes that efforts are being made to keep the legal expenditures down 
while the case loads and costs to represent this Union and its members continue to rise. 

THE COMMITTEE RECOMMENDS $3,700,000. 

CONVENTION 



 
 

 

The average cost of each Convention over the past five years has been approximately 
$1,000,000. This year, because of the 1990 and 1991 Convention dates, we will experience 
some costs from each Convention during the budget year. The amount recommended for 
the Convention fund is $1,100,000 to cover the costs of the Convention and pay some 
advance charges for future Conventions. 

The Finance Committee supports the Constitution Committee's recommendation to 
cancel the 1991 Convention. However, we must remind the delegates that there are certain 
expenditures, such as the buy out of the San Francisco Convention and post-Toronto 
Convention bills, that must be paid from this fund prior to the movement of any amount per 
Convention action. If the Constitution Committee's recommendation is passed, an amount 
somewhat less than the recommended budget amount would be available. 

THE COMMITTEE RECOMMENDS $1,100,000. 

CWA NEWS 
The funding for this account is mandated by Article XXVI of the CWA Constitution. That 

Article states that the Union shall print, publish and distribute to its members an official 
publication at least monthly. The Constitution Committee has received an amendment to 
remove the wording of "at least monthly," so as to not require twelve issues per year. 

This would allow the Union to maintain communications with the members without being 
mandated to twelve issues. Pursuant to the Constitution Committee's Report, the Executive 
Board's intent would be to publish at least ten issues. The amount of $1,250,000 is based on 
the cost of only ten issues. 

THE COMMITTEE RECOMMENDS $1,250,000 

PENSION FUND 

Each year the condition of our Pension Fund is actuarially reviewed to determine that it 
is properly funded. A percentage is established which is applied to our full-time payroll to 
derive the amount needed to be allocated to the fund. 

Because of our current financial situation, we are limiting our funding to approximately 
14% of payroll which is the minimum amount recommended by the actuary. This funding 
represents a 50% reduction per year in the actuarial amounts applied today versus over 
30% applied five years ago. 

THE COMMITTEE RECOMMENDS $3,052,106. 

INSURANCE AND HOSPITALIZATION 

Included in this account are general insurance policies of the Union, such as liability, 
automobile, group hospitalization, workman's compensation, casualty, fire, etc. We continue 
to experience significant increases in the costs of our group hospitalization, major medical 
and automobile insurances. We have been advised to expect our medical premiums to 
increase by another 20% in 1990. 

As part of our employee collective bargaining agreements, we formed a committee 
which has begun reviewing our current policies for the purpose of determining if there are 
viable alternatives or options to our present medical and hospitalization plans. 

THE COMMITTEE RECOMMENDS $7,000,000. 

CONTINGENCY 
The purpose of this item is to take care of unexpected costs and expenses that are 

unknown or cannot be budgeted to appropriate accounts at the time the budget is prepared. 

In addition, expenses such as staff retirement gifts, UTW arbitration, tuition 
reimbursements, salary increases, etc., are charged to this item. The Committee also 



 
 

 

included a small allocation to the District Vice Presidents to be used at their discretion. 

This account will continue to be used to formulate an "adjusted" budget. 

The Committee realizes that more funds are needed in this account. There were, 
however, limited funds available to be allocated for unknown expenses that arise.  ~ 

THE COMMITTEE RECOMMENDS $947,872. 

PUBLICITY AND PUBLIC RELATIONS 
How CWA is perceived by the public is critical to the success of our Union. The 

Committee recognizes that we enjoy a comparatively high level of visibility in spite of having 
one of the smallest public relations staff of any major union. We also realize that we need to 
continually strive to keep organized labor's image—one that is positive and respected. 

THE COMMITTEE RECOMMENDS $546,000. 

OPERATING RESERVE 
This fund was established many years ago for the purpose of accumulating funds to 

operate the Union for a minimum of 90 days in the event that our income is drastically 
curtailed or cut off completely. 

About half of the money that was in the Operating Reserve had to be utilized during the 
1989 strikes in order to keep the Union financially solvent. Thus it is necessary to resume 
budget allocations to this fund to begin rebuilding it to the level needed. The recommended 
allocation is at the level of 5% of our net income. 

THE COMMITTEE RECOMMENDS $313,564. 

FOREIGN AFFAIRS 
Our Union is intricately involved in the Free World Trade Union Movement. This is 

demonstrated by our continuing close cooperation with other communications unions 
throughout the world. This cooperation can yield tremendous dividends and is of growing 
importance in future bargaining as proven by the financial assistance and support we 
received from our sisters and brothers in foreign countries during our recent strikes. 

This year's budget includes the funding of activities with our labor colleagues from 
Germany, Latin America, Great Britain and Japan. 

THE COMMITTEE RECOMMENDS $116,480. 

EDUCATION 
The importance of education has never been greater. We must continue to educate and 

re-educate our staff and Local leaders. We strongly recommend that staff training in the 
areas of mediation and arbitration be a high priority with the objective of continuing the 
shifting of cases currently handled by our Legal Department to staff. 

THE COMMITTEE RECOMMENDS $318,000. 

STAFF MOVES 
In a continuing attempt to reduce overall cost in this area, the Union is moving staff to 

the geographical areas where they are most needed. This includes consolidation of some 
staff offices. While this will help to reduce overall costs in the operation of the Union, it does 
increase the amounts charged to this account. We also anticipate additional expenses as a 
result of moving the COM/TECH operation from Somerset, New Jersey, to Washington, D.C. 

THE COMMITTEE RECOMMENDS $625,000. 

AUTOMOBILE FUND 



 
 

 

The purpose of this fund is to provide the operation and purchase of fleet automobiles. 
While operation costs have been reduced by the requirement that vehicles be driven longer 
before replacement, it is anticipated that during the 1990-91 budget year we will need to 
replace 27 units at an estimated cost of $327,928. 

In accordance with the request from last year's Committee concerning the assignment of 
vehicles, the Executive Board has taken action regarding the automobile policy which will 
reduce the fleet by 56 units effective July 1, 1990. 

THE COMMITTEE RECOMMENDS $500,080. 

SALARIES - ELECTED OFFICIALS 
A part of this Committee's responsibility is to recommend any salary changes we feel 

are proper for our elected officials' salaries. While we do not believe it is necessary that our 
officers receive exactly what is being paid to officers in other unions, it is our belief that the 
current salaries of our elected officials should be increased. Consequently it is our 
recommendation that the officers' salary adjustment be consistent with the percentage 
increase received by the majority of our members during 1990. It is further recommended 
this increase be retroactive to July 1, 1990. 

DEFENSE FUND 

As of January 1, 1989, the Defense Fund had a balance of $16,419,632. The unaudited 
figures for 1989 indicate revenues of $4,199,987 and expenditures of $34,520,163 resulting 
in a deficit fund balance of $13,900,544 as of December 31, 1989. We must also note that 
defense accounts of all Locals have not been closed which could result in adjustments to 
revenues and/or expenditures because of medical insurance refunds, dissallowed expenses, 
reimbursements to the Locals, etc. 

The present Defense Fund is being funded by the $.50 per member contribution and 1% 
of the International and Locals' revenues as directed by the 1989 Convention. It is, however, 
projected that this revenue will not cover the ongoing obligations of the Defense Fund and 
retire the debt of $15 million we owe to Zendentsu, and repay the $380,000 in interest-free 
loans we have currently received from Locals. Therefore, a portion of the International's 
normal operating revenue must be directed to the Defense Fund in order to meet the fund's 
day-to-day obligations and satisfy the loan payments due during the budget period. 

The Constitution Committee is proposing an amendment which would cancel the 1991 
Convention and transfer the Convention allocation in the 1990-91 budget to the Defense 
Fund. We understand that the intent of the constitutional amendment is to have funds 
available for member assistance and other strike related expenses, therefore this allocation 
would not be used to repay any current debts of the fund. 

Further comments regarding this proposal of the Constitution Committee can be found in 
our report on the Convention allocation. 

The Finance Committee has reviewed the reports and recommendations made by the 
Defense Fund Oversight Committee. If we as a Union do nothing, the Defense Fund will 
essentially be unable to meet the needs of our members and our Union. Therefore, we 
concur with the proposals and recommendations made by the Defense Fund Oversight 
Committee and join with them in urging your support of their report as we work to make the 
Defense Fund and CWA financially sound and strong. 

The Committee concurs with the Strategic Planning and Budget Review Committee's 
recommendation that for this budget period, money is to be transferred from the General 
Fund to the Defense Fund to the extent necessary for the Defense Fund to repay its loan 
obligations. 

FINANCIAL STATE OF THE UNION 



 
 

 

Our projected membership levels for this budget are lower than last year's and, when 
coupled with the diversion of 1% of our income to the Defense Fund (by 1989 Convention 
action), result in about $2 million less for budget allocations this year. 

We are continuing to experience increased costs of operation (inflation) that are beyond 
our ability to control. Examples are the continuing escalation in costs for hospital, medical 
care coverage, and insurance. 

Payments to retire the Defense Fund debt which was incurred in 1989 will require use of 
all Defense Fund authorized revenues (the $.50 per member per month and the 1 % and 2% 
diversions of dues) during 1990-1991-1992, as well as added allocations from our General 
Fund. These debt payments are scheduled through December of 1992. 

Our Operating Reserve fund has been reduced as a result of the 1989 strikes and is 
now minimal for financial emergencies. 

The budget presented this year is a very tight one which required a significant reduction 
in Union personnel in order to achieve a balance. None of us wanted to go to these lengths, 
but our finances do not allow us to continue business as usual. 

All administrative units must continue to operate at or below authorized budget levels, 
and we must continue to explore all reasonable ways to reduce the cost of operation at all 
levels. 

The Committee continues to direct the Secretary-Treasurer to closely monitor the 
budget performance of all units, in order to live within the budget restraints. 

The Committee expects that every administrative unit will operate within its budget 
allocation during the 1990-91 budget year. 

THE FUTURE 

Unless we substantially increase our paid dues units, we will continue to face more 
drastic and difficult cutbacks in future budgets. 

For the past five years, we have utilized all possible ways to reduce costs without 
severely reducing services to our members. All of this has taken place during a period of 
continued inflation (salaries, utilities, rentals, transportation, insurance, taxes and medical 
coverage) and the added cost of divestiture. 

This year's cutbacks may well cut into the lean muscle of our Union and may adversely 
affect our ability to deliver some services to our members. But, these cuts were absolutely 
necessary to build a budget within our revenue restrictions. 

We are not suggesting a dues increase at this time, but this may well be the last CWA 
budget that can be proposed without seriously considering a change of revenues to the 
Union (dues). Only substantial growth results can save us from this eventuality. 

The Committee and the Executive Board are dedicated and committed to building CWA 
into an even greater organization for our members and their families. This can be 
accomplished, if we organize successfully and grow substantially. 

THE BUDGET 
The Committee reviewed and considered the Report of the Strategic Planning and 

Budget Review Committee as adopted by the Executive Board of the Union. After thorough 
and detailed deliberations, this Committee recommends the following budget for the 1990-91 
Budget Year. 



 
 

 

 
As in the past, we recommend the Executive Board use this budget as a positive guide 

and make every effort to operate within the income of the Union during the period 
represented by this budget. Our proposed budget follows as Exhibit A. A line-by-line 
explanation of each item in the budget may be found in Attachment No. 1. 



 
 

 

 



 
 

 

 
EXPLANATION OF EXHIBIT A 
BUDGET  

ITEM 

(1) SALARIES—OFFICERS & STAFF 



 
 

 

This reflects the salary cost by District and administrative units of all officers and 
staff and professional employees. 

(2) SALARIES—FULL-TIME—OTHER 

This item reflects the salary cost of all full-time clerical employees and salaried 
supervisors in the Headquarters, District and area offices. 

(3) SALARIES—PART-TIME 

This item reflects the salary cost of all part -time employees. (Examples: bargaining 
committees and arbitration witnesses.) 

(4) RAVEL AND EXPENSE—FULL-TIME 

This item shows the travel and related expenses incurred by officers, staff and full-
time employees. 

(5) TRAVEL AND EXPENSE—PART-TIME 

This item covers the travel and related expenses incurred by part-time employees. 
(Examples: bargaining committees and arbitration witnesses.) 

(6) SUPPLIES AND PRINTING 

This item reflects the cost of all office supplies and printing. (Examples: Local 
officers' and stewards' mailing, District newsletters, educational information, etc.) 

(7) POSTAGE—FREIGHT—EXPRESS 

This covers the cost for all mailings, except postage for the CWA News. 

(8) RENTAL OF EQUIPMENT 

This item reflects the cost of renting and leasing such items as photocopying 
machines and miscellaneous equipment when it is more cost effective to rent or 
lease rather than purchase. 

(9) MAINTENANCE OF EQUIPMENT 

This item shows the cost of maintaining all equipment owned by CWA such as 
typewriters, mailing equipment and copy machines, etc. 

(10) CONTRACT SERVICES 

This item reflects the cost of contract services for such items as payroll dues 
deduction costs, janitorial service, trash removal service, etc. 

(11) TELEPHONE AND TELEGRAPH 

This item shows the telephone and telegraph expenses incurred by officers, staff, 
fulltime and part-time employees on behalf of the Union. 

(12) RENT & OFFICE OCCUPANCY 

This item reflects the cost of renting or leasing the offices required in District and 
administrative units to properly carry out the affairs of the Union. Also included in 
this item are mortgate payments for buildings we own. 

(13) RENT—MEETING ROOMS 

This item covers the cost of renting meeting rooms for District and bargaining unit 
caucuses, organizing meetings, educational institutes, etc. 

(17) ALL OTHER 

This item covers all miscellaneous expenses that cannot properly be charged to 
Budget Items 1 through 13. 



 
 

 

 TOTALS 

 This reflects the total amount of the budget (all Items 1 through 17) allocated to each 
District, CWA ATT Unit and Headquarters. 

(28) CITIZENSHIP FUND 

 This item provides funds for good citizenship activities and contributions. 

(29) ORGAN IZI NG 

 This item provides funds to defray the cost of organizing programs for the Union. 

(30) LEGAL 

This item covers the cost of retainer fees for legal counsel, lawyers, court reporters 
for arbitration cases, and court costs. Professional services other than these are 
provided for in Budget Item (56). 

(32) CONVENTION 

This item reflects the total general cost of our annual Convention. This cost includes 
auditorium and meeting room rental, printing of verbatim reports and other 
Convention materials, postage, wages and expenses of Convention committees, 
etc. 

(33) EXECUTIVE BOARD 

This item includes all expenses associated with meetings of the Union's Executive 
Board. It includes the travel and other per diem expenses of Executive Board 
members and others required to be in attendance at such meetings. The cost, if any, 
of the meeting room is also included. 

(34) COMMITTEES AND CONFERENCES 

This budget item is intended to provide for expenses for committees and meetings, 
which are called by the President of the Union. This does not cover expenses of 
attendees unless authorized by the President of the Union. 

(35) CWA NE WS 

This item covers the total cost of publishing, printing and mailing of the CWA News, 
and includes the salaries of the editorial staff. 

(36) PENSION FUND 

This item includes the cost of contributions made to the CWA Employees Pension 
Fund. Also included are contributions for our employees covered under the CWA-
ITU Negotiated Pension Plan. 

(37) INSURANCE AND HOSPITALIZATION 

This item covers the total cost of insurance (workers' compensation, liability, 
burglary, fire, etc.), and hospitalization, vision and dental plans for CWA employees. 

(38) TAXES 

This item reflects the cost of real estate and personal property taxes, unemployment 
taxes and employer's share of F.l.C.A. taxes. 

(39) AFFILIATION DUES 

 Explained in Exhibit A. 

(40) CONTINGENCY 

This item is to supplement the budget when expenses are incurred that were 
unforeseen at the time the budget was prepared. 



 
 

 

(41) EQUI PM ENT ADDITIONS 

This item is to provide for replacement and additional office machines, equipment 
and furniture. 

(42) BUILDING FUND 

 This item provides funds to be used to acquire real estate used for Union activities. 

(44) BUILDINGS—REPAIRS, MAINTENANCE AND OPERATIONS 

This item of the budget is set up to cover the cost of maintenance, operating costs 
and repairs of Union-owned buildings, as well as minor repairs to leased offices. 
Each year there are certain basic repairs and maintenance that must be done to 
Union-owned buildings, as well as ongoing costs of operation. 

(45) PUBLICITY AND PUBLIC RELATIONS 

This item covers our program of Publicity and Public Relations which brings the 
story of the Communications Workers of America to the public through the mass 
media of radio, TV and newspaper. 

(46) OPERATING RESERVE 

This item is to budget funds, when available, for operation of the Union when its 
income is withheld or cut off for any extended period. 

(47) FOREIGN AFFAIRS 

This provides funds for CWA's participation and cooperation within the Worldwide 
Free Trade Union Movement. 

(48) EDUCATION 

This item covers the expense of week-long leadership conferences, and the 
development and delivery of training programs. 

(56) PROFESSIONAL 

This item includes all fees and costs of professional services, i.e., auditors, 
actuaries, consultants, etc. 

(57) STAFF MOVES 

This item includes cost of staff moves in connection with reassignment from one 
location to another. 

(59) STAFF—ILLNESS ABSENCE 

This item includes necessary expenses to fill in for staff members who are ill for 
extended periods of time, when and where needed. 

(63) AUTOMOBILES 

This item budgets funds for the operation and purchase of fleet automobiles. 

(71) INFORMATION MANAGEMENT SYSTEMS FUND 

This item reflects the allocations made in the General Budget for the purpose of 
acquiring office automation equipment and software at the Headquarters, Districts, 
and area offices. Also included is the allowance for the cost of consultants and 
contract services that may be necessary to implement the Information Management 
System. 

 TOTAL GENERAL BUDGET 

 Total of Items 28 through 71. 



 
 

 

 TOTAL BUDGET 

 Total of all administrative units, Headquarters, and General Budgets. 

EXPLANATION OF FUNDS AND ACCOUNTS OF CWA 
Attachment No. 2 

There are seven Funds, all of which are examined and reported on by the Auditors. They 
are: 

1. The General Fund 
2. The Defense Fund 
3. The Pension Fund 
4. The Building Fund 
5. The Operating Reserve Fund 
6. The District Organizing Allocation Fund 
7. The Plant Fund (The Fixed Assets Account) 
The first six of the above are cash Funds. The Plant Fund is a recording of the Union's 
equity in fixed or capital assets. 

On the advice of our auditors, we consolidated our Funds into the current seven. The Funds 
that were consolidated are as follows: 

• The Citizenship Fund was consolidated into the General Fund with a General Fund 
account allocation. 

• The Contract Report and Ratification Fund was consolidated into the General Fund and 
given a General Fund account designation. The Fund balance from prior years' allocations 
was placed in an escrow account to be used for contract ratification expenses as they occur. 

• The Automobile Fund assets were consolidated into the Plant Fund. The operating and 
purchasing expenses will be charged to the established General Fund account. 

• The Information Management Systems Fund assets were also consolidated into the 
Plant Fund. 

• The 3rd & E Streets Building Fund balance was placed in a Building Fund escrow 
account to be used for 3rd & E Street Building expenses as they occur. 

THE GENERAL FUND 

The General Fund is the Fund from which the National operates. All the income—money 
which comes to CWA—is handled through the General Fund. The status of this Fund is reported 
monthly to Local Presidents. 

The General Fund contains what the Auditors have identified as "Unallocated Receipts." 
Dues money received by CWA is labeled in this manner until the Secretary-Treasurer's Office can 
channel or allocate it. As an example: a dues check from an employer is received in the 
Secretary -Treasurer's office; it is immediately deposited in the General Fund as unallocated 
money. When the report which comes with the employer's check is processed, CWA checks are 
issued for the amount due the Locals. Also, transfer of money is made in the proper amount to 
the Defense Fund. The National's portion remains in the General Fund and is available for use by 
the National. 

THE DEFENSE FUND 

The Defense Fund was established by the 1952 Convention and began to operate in 
September of 1952. It has specific rules, adopted by the Convention, which outline the ways it 
can be used. 

Income to the Defense Fund is derived from dues and equivalents in the amount of $.50 from 



 
 

 

each payer each month and from an allocation of National and Local income as directed by the 
CWA Convention. When checks from various companies are processed in the Secretary-
Treasurer's office, this income is deposited in the Defense Fund account as reports are 
processed. 

As we stated in our report, the resources of this Fund were exhausted and we borrowed 
against this Fund in order to sustain our lengthy strike against NYNEX. Strikes also occurred in 
Pac-Tel, Ameritech, Bell Atlantic, Northern Telecom, and bargaining units within the PPMW 
Sector. 

The total expenditures for the past fiscal year on all of the above strikes, which include 
advances expended for which final reports have not been received at this writing, were in excess 
of $34 million. 

The Defense Director administers the Defense Fund within the Defense Fund Rules as 
established by Convention action. 

THE PENSION FUND 

This Fund provides for our CWA employees' retirement benefits. A periodic actuarial review is 
made of the CWA Pension Fund, and our contribution is adjusted to meet our obligations. 

THE BUILDING FUND 

This Fund has been used to accumulate finances for purchasing Union office buildings. We 
currently own buildings in Washington, D.C.; Trenton, New Jersey; Atlanta, Georgia; Greensboro, 
North Carolina; St. Louis, Missouri; Denver, Colorado; Burlingame, California. 

THE OPERATING RESERVE FUND 
The Operating Reserve Fund was established as a means of operating the Union should 

income be reduced or expenses unexpectedly increase. 

This is a restricted Fund, requiring a two-thirds vote of the Executive Board before 
expenditures are made. This Fund had to be used to cover operating expenses when our income 
was interrupted as a result of strikes in our major bargaining units. 

THE CITIZENSHIP ACCOUNT 
There is an imperative need for the Union to expand and develop its activities in community 

and civic affairs in order to provide significant, meaningful participation and leadership in 
programs and activities dedicated to the welfare of all citizens. 

THE DISTRICT ORGANIZING ALLOCATION FUND 

The District Organizing Allocation Fund was established a number of years ago to earmark 
some additional money for organizing within the Districts and to provide incentive for organzing. 
Planning for its use and control of its administration is solely within the respective Districts. 

Effective July 1970 and annually thereafter, the Fund for each District has received an 
allocation based on four months' National per capita (not including Defense Fund per capita) for 
each member by which its membership count in January of the current year exceeds its 
membership count in January of the preceding year. 

THE CONTRACT REPORT AND RATIFICATION 
Because of changes in our bargaining structure and ratification procedure because of 

divestiture, it is anticipated that allocations which were made in prior years should provide the 
necessary funds for the ratification expenses which are borne by the National Union. 

THE PLANT FUND 

(The Fixed Assets Account) 



 
 

 

The Plant Fund normally has no cash or money connected with it. The reporting of fixed 
assets as a fund is intended as a description and evaluation of money which has been expended 
for land, buildings and equipment. 

Fixed Assets initially were carried as an asset in the General Fund. Because it tended to 
distort the financial picture in the accounting of the General Fund, the Executive Board acted to 
set up the reporting of Fixed Assets in a separate account. 

Automobiles and computer equipment assets are now included in the Plant Fund. 

The Finance Committee approves the principle of reporting Fixed Assets in a separate Fund 
because it does simplify, as well as permit, accurate accounting of the General Fund of the 
Union. 

An audit report will be available at the 1990 Convention. 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

SUPPLEMENTAL REPORT OF THE FINANCE COMMITTEE 

 The Finance Committee wishes to add the following items to its reports: 

 Item No. 1:  Financial Statement and Auditors report for period ending December 31, 1989. 

 The Finance Committee has reviewed the completed Audit Report provided by the Certified 
Public Accounting Firm of Thomas Havey & Company.  It is our opinion that the report accurately 
represents the financial position of the Communications Workers of America, AFL-CIO, CLC, in 
conformity with generally accepted accounting principles. 

 Item No. 2:  Accountability of overspending for budget year 1988-89. 

 The Finance Committee received written explanations and supporting documents from those 
administrative heads whose units exceeded their budgets for the 1988-89 year.  All written 
explanations have been thoroughly reviewed as to their content and relevance.  It is the 
Committee's opinion that these expendi tures were within reasonable and acceptable bounds in 
"all" cases. 

 PRESIDENT BAHR:  The Chair recognizes the Chair of the Finance Committee. 

 CHAIR DAVID P. LOCKE (Local 6395, Chair, Finance Committee):  We have two items 
that we need to bring to your attention.  First, a correction on the report of the Finance 
Committee.  On Attachment 4, the last page of the report, under the 1990-91 proposed budget, 
for the PPMW, the figure listed as $1,148,616 should read $1,634,001.  For ATT-COM & Tech., 
just below that, the figure listed as $1,634,001 should read $1,148,616. 

 We have one other item, and it is an additional item to the Supplemental Report that was put 
on the tables yesterday.  Item No. 3, Adjustment to Staff Expenses to the Printing, Pub lishing 
and Media Workers Sector.  As a result of a meeting held the night before last between the 
Finance Committee and represen tative of that sector, the Committee recommends an 
adjustment to Exhibit A, Line Item 4, Expenses - Full-time of the Finance Com mittee Report, in 
the additional amount of $34,670, to be trans ferred from the Contingency Fund. 

 RESOLVED, fellow delegates, the Finance Committee has met with all those individuals that 
have requested meetings for the purpose of discussion and further understanding of the pro 
posed budget before you. 

 The Finance Committee has worked hard to fully under stand the financial obligations of 
CWA in order to fully assist in the construction of the proposed budget before you.  We be lieve 
this budget will serve our membership well, given our financial position. 

 The Finance Committee urges your support and approval for this report and our 
recommendations. 

 PRESIDENT BAHR:  You heard the motion to adopt the report.  Is there a second? 

 ... The motion was duly seconded ... 

 DELEGATE JOHN J. EBELING (Local 14616):  I rise to support the recommendation of the 
Finance Committee.  I would like to advise the delegates that I have here with me some of our 
Brothers and Sister members from the Sector as a show of support for our position in support of 
the Committee. 

 We had a problem with the budget.  We had requested a meeting with the Finance 
Committee.  On Sunday evening I was introduced to the Chairman of the Committee, Mr. Locke.  
I asked for a meeting so that we could have a representation from the Sector appear before the 
Finance Committee. 

 I am happy to say he did not say, "I will try to work you into our schedule." He said, "We will 
have time for a meeting tomorrow.  I will get back with you on Monday to let you know just when 



 
 

 

we can have that meeting." 

 Monday morning he advised me that we would have that meeting, on Monday afternoon, one 
hour after adjournment.  As you all know, one hour after adjournment on Monday was eight 
o'clock Monday night.  Eight o'clock Monday night, the entire Committee was there to hear our 
problem, including Paul Anderson, Secre tary-Treasurer Booe's right-hand man, who was there to 
answer questions. 

 We had a good exchange.  We had a chance to tell the Finance Committee our concerns, the 
concerns that sent us there to appear before that Committee.  At our Sector meeting, it came to 
light that there was much concern that people thought that possibly our merger document had 
slipped under the carpet; that maybe we were not going to have the money to work with our 
Locals in their negotiations; that our representatives were going to be underfunded to the point 
where we could not honor the commitments that we had made at the time of the merger. 

 Brothers and Sisters, I am happy to report that by the time we left the meeting we had a good 
exchange.  The Committee heard our problems and we also heard their problems.  When we left 
that meeting, we felt that we could go out into the entire Labor Movement and tell them, "If you 
come into the CWA and you make a deal, that is a done deal, and you can go to the bank with it." 

 I think our concerns were answered.  We were told that we are not going to be underfunded, 
that our people are not going to be let down, that the commitment was made and was going to be 
honored.  And I am pleased to say that. 

 I thank the Finance Committee for the time that they gave us even thought it was after a long 
day.  We were not rushed.  We had our say. 

 The next morning, basically, the commitment that was made Monday night was given to us in 
writing and was reported to you today. 

 I can tell you that we are happy to be and proud to be a part of the CWA, and we plan on 
working with the CWA to go into the 21st century as the biggest International Union in the Labor 
Movement. 

 Thank you, Brothers and Sisters.  (Applause) 

 PRESIDENT BAHR:  Before I recognize the next speaker, let me ask you to make a 
correction called to our attention by Delegate Smith from Local 4108.  On page 8 of the 
Committee Report, under "Insurance and Hospitalization," where it says "Workmen's 
Compensation" it should be "Workers' Compensation." 

 Thank you for calling that to our attention.  On Micro phone No. 5, Delegate Riemer. 

 DELEGATE GREGORY RIEMER (Local 4309):  I have a ques tion for the Committee.  The 
Defense Fund proposal passed on Monday, but the money won't flow into that until January of 
'91.  How much money is in the Defense Fund right now? 

 PRESIDENT BAHR:  Do you know. 

 CHAIR LOCKE:  As of 5/31/90, the Defense Fund has a balance of $5,307,857, with 
expenditures to come very shortly after that. 

 PRESIDENT BAHR:  Let me clarify the response though because it is not 5/31/90 right now.  
This week, the payment to the Japanese will be made for the purpose of the next budget year.  
After all obligations are taken care of, we will have approximately $100,000 a month to support 
those who may have to strike because the money does not come in in January because it is first 
deducted in January and won't be received till about March. 

 You are entitled to a second question. 

 DELEGATE RIEMER:  Thank you.  That is a perfect lead-in to my second question.  I am 
concerned about bargaining units whose contracts might expire this year and who may be forced 



 
 

 

to strike.  Will we have any money in the Defense Fund to take care of those members who might 
strike through 1991? 

 PRESIDENT BAHR:  As I stated in my opening remarks, as long as you give me the privilege 
to represent the members of this Union we will find a way to take care of those who put their jobs 
on the line to fight for justice.  (Applause) 

 On Microphone No. 5, Delegate Young. 

 DELEGATE KIM A. YOUNG (Local 1112):  While we are speaking of the budget, President 
Bahr, can you tell me if there were any vouchers that were reimbursed to officers or staff for 
flights on Continental or Eastern Airlines? 

 PRESIDENT BAHR:  I don't know about Eastern, but I do know on Continental because I 
was one.  From some cities you cannot get there unless you use Continental.  So I would clarify it 
that short of it being an absolute impossibility to travel any other way, the answer would be, yes, 
with the exception of East ern. 

 You are entitled to a second question. DELEGATE YOUNG:  I would just like to know if you 
can tell us how much money has been expended toward it, and how many flights officers and/or 
staff have been forced to fly on Conti nental? 

 PRESIDENT BAHR:  They are very isolated.  And the reason I gave you that answer is 
because I wanted to be accurate.  They are probably on the fingers of one hand. 

 On Microphone No. 5, Delegate Ferrentino. 

 DELEGATE MICHAEL J. FERRENTINO (Local 1122):  On the Finance Report, Morty, on 
page 6 and 7, we talked about the amount of money budgeted for legal.  And it seems to be a 
real strong message in there that we are going to do all our arbitra tion cases with staff.  I would 
like to know what that really means. 

 PRESIDENT BAHR:  Your question is incorrect.  We are not going to be doing all arbitration 
cases with staff. 

 You are entitled to a second question. 

 DELEGATE FERRENTINO:  Who is going to decide which cases are going to be done with 
staff and which ones with legal? 

 PRESIDENT BAHR:  It is decided by our General Counsel Pat Scanlon in collaboration with 
the Vice President in charge of that particular area. 

 On Microphone No. 5, Delegate Princiotta. 

 DELEGATE ANN PRINCIOTTA (Local 1023):  I have a question regarding page 11, on 
salaries of elected officials as it relates to the percentage increase received by the majority of our 
members during 1990.  Can someone give me the figure that we are alluding to there?  What was 
the highest percentage of wage increase received by a bargaining unit, and what was the least? 

 PRESIDENT BAHR:  We do not quite have that yet because the CPI came in, I think, just 
before we got here, the latter part of May.  I would give a ballpark guess, first, that the decision is 
made based on about eleven or twelve of the largest units that have, you know, 85 percent of the 
members.  That would be AT&T, the Southern Regions, GTE, the State of New Jersey, and one 
or two others.  And the ballpark guess then would be about three percent. 

 DELEGATE PRINCIOTTA:  Thank you. 

 PRESIDENT BAHR:  You are entitled to a second question. 

 DELEGATE PRINCIOTTA:  Thank you. 

 There are no further Delegates wishing to speak.  The motion before you is the adoption of 



 
 

 

the Finance Committee report.  All those in favor indicate by raising your hand.  Down hands.  
Opposed by a like sign.  It is adopted. 

 On behalf of the Delegates, I want to extend our thanks to the members of the Finance 
Committee who have worked long and hard to serve all of us in this most important function.  
With our thanks, the Committee is discharged.  (Applause) 

 The Chair recognizes Executive Vice President Easter ling for a report. 

 ... The delegates applauded in unison as Executive Vice President Barbara Easterling came 
up to the platform ... 

 PRESIDENT BAHR:  The chair once again recognizes Execu tive Vice President Easterling 
for a report.  (Laughter and applause) 

 EXECUTIVE VICE PRESIDENT BARBARA EASTERLING:  I did not do that for effect.  I 
was out there with our guest, Elizabeth Glaser, visiting with her a little bit.  (Laughter) 

 Well, before I begin my remarks this morning, I want to take a moment to thank some of the 
people in this hall and back home for their work on our behalf this year:  my assistant, Steve 
Olney, who has done such a remarkable job with our retirees' program and the CWA Health 
Trust.  Loretta Bowen, who is "CWA" in all the political arenas of Washington, and who somehow 
manages to interview our 435 United States Representatives in the House and the 100 United 
States Senators before they get a contribution from CWA COPE.  Don't ask me how. 

 John Morgan, Lou Gerber and Hall Sisson, our Lobbyists-- who carry CWA's message on a 
daily basis to the Hill. 

 We are a small staff, made even smaller with the loss of an outstanding hard worker, Ann 
Kelly, from the Des Moines Local. 

 Those of you that worked with her shared our mixed emotions when the AFL-CIO appointed 
her Regional V.I.P. Director in that area.  People who are willing to work the very long hours, 
seven days a week and do it well are hard to find and obviously very hard to keep.  And so we 
owe a deep debt of gratitude to our CWA Staff, the District Legislative and Politi cal Coordinators 
and State Representatives in our 50 states that know what needs to be accomplished and works 
with you and us to get it done. 

 Please join me in thanking all of them.  (Applause) 

 With that aside, it pleases me to stand before you to give an account of the stewardship of 
CWA's Legislative and Political Affairs Program over the past year.  But this year, as I reviewed 
the work of the Government Relations and Political Affairs Department and gave some thought to 
what I wanted to say, I realized that standing up here and telling you what I and my staff have 
done for you does not really capture the way that CWA's legislative and political program really 
works. 

 To be sure, we work for you, but the real nature of our work is a collaboration, working with 
you, relying on each others talents and strengths. 

 We look to you to take the leadership in carrying the fight to the increasingly more important 
form of state govern ment.  Collaboration and extending the network of collaboration is the whole 
reason we have our annual legislative conferences.  Extending that network of collaboration and 
straining to meet common goals is the reason why we founded and support our reti rees' 
organization, of which, incidentally, there are far too few clubs.  Only one out of ten Locals has 
yet established a reti rees' club. 

 But the interest is there, because 1,600 retirees have already responded with an application 
for membership in our recently established District Clubs and the returns continue at the rate of 
120 per day. 



 
 

 

 So my remarks this morning will focus on what we have accomplished over the past year and 
on the unfinished work that faces us together. 

 While on the topic of collaboration, let me say some thing about why and how we work with 
the companies from time to time in the legislative arena.  One of the principles of good strategy is 
that no general should begin a battle without a preponderance of the forces on her or his side.  
That means finding and using all the forces we can, our own and our allies', to mass along one 
common front of battle. 

 When CWA enters into alliances-- and we do, from time to time, on particular pieces of 
legislation-- with the companies that employ our members, we are practicing good strategy, good 
generalship. 

 Let me share with you the two very simple principles that guide our decisions to form these 
kinds of alliances.  The first is that whatever the companies' goals are, CWA's goal is to preserve 
and expand quality work at a decent wage and under safe conditions for our members. 

 We are not accomplices in the companies' greed.  We are not in these fights to secure higher 
profits for shareholders or to safeguard the jobs of top management, or to recreate monopo lies in 
this country.  We are not, nor will we ever be, the lackeys of any company when we testify. 

 The reason why we sometimes find ourselves shoulder to shoulder in fighting for a particular 
piece of legislation is that we view that bill as an opportunity to save jobs or to create jobs for our 
members.  If a particular bill helps the companies' balance sheets, then we are fighting for it 
because we want on a line engraved on those balance sheets an I.O.U. that reads "More jobs, 
higher pay, and better benefits." (Applause) 

 The way we handled our support for legislation dealing directly with the telecommunications 
industry during the past year demonstrates CWA's strategy.  Yes, we have supported legis lation 
allowing the BOC's to enter the information services business and allowing local exchange 
telephone companies to enter the cable television business. 

 But our support was not for new "cash cows" for the phone companies, nor was it 
unconditional.  Our support is predi cated on new jobs for CWA members. 

 We have also supported legislation allowing the BOC's to enter the equipment manufacturing 
business, but the version we support contains provisions for ensuring that this equipment is 
manufactured in the United States, by American workers, and CWA members.  (Applause) 

 We also support new legislation providing for tighter regulation of alternative operator 
services, who have behaved like pirates.  And we have been successful in this regard. 

 We support this legislation not simply because many of these companies are non-union 
employers, but because their anti- consumer and price-gouging tactics bring disrepute on the tele 
communications industry and, most importantly, imperil the jobs of CWA-represented operators. 

 Make no mistake about it.  The reason we occasionally make common cause with our 
employers is because it is in our, CWA's, your, interests to do so. 

 One of our major legislative priorities for this year offers the clearest model of how CWA 
approaches any collaboration with the companies who employ our workers.  I am referring to  
CWA's insistence that any legislation restructuring the telecom munications industry in this 
country, such as the bill drafted by the House Subcommittee on Telecommunications and 
Finance, must include a preferential rehire rights provision for any former nonsupervisory worker 
employed by the Bell System since December 31, 1983. 

 Both President Bahr and I, in our testimony on the Hill, have made CWA's case as forcefully 
as possible. 

 Between AT&T and the RBOCs, 150,000 jobs have been lost since divestiture.  But that is a 
net loss of 80,000 jobs, be cause at the same time what the RBOCs were taking away with one 



 
 

 

hand, they were giving with another unregulated hand in their subsidiaries and affiliates.  And 
what they were giving was new jobs, 70,000 of them, but giving them only to new hires, fresh off 
the street, with little or no experience, and willing to work below CWA's negotiated wages. 

 Well, fellow unionists, CWA is sending a message to Congress and the companies as well, 
that the United States tele communications industry is not going to go the way of the steel or 
rubber or textile industries. 

 The phone industry owes a debt of simple justice to those people who gave their working 
lives to building it, and we are not going to let that industry turn its back on those former 
employees. 

 The second principle guiding these occasional alliances with the companies is equally simple.  
It is that "CWA speaks for CWA." If we enter into an alliance on a particular piece of legislation, 
then we have done so for our own reasons.  If we have enough brains to decide for ourselves 
what is in the best interest of our members, then we have got enough brains, and a strong 
enough voice, to speak for ourselves. 

 I have had to say this is nearly every speech that I have made around the country this year, 
for the very simple reason that we have some management out there, obviously not terribly 
bright, who can't seem to get the message, and so they go about claiming they have the 
permission of CWA's leadership to enlist our members in actively lobbying legislation. 

 Believe me, Sisters and Brothers, when it is time to speak, we will speak. 

 We, that is you and I and the leadership of this Union, will decide when, how and to whom 
CWA raises its voice in support of a bill.  (Applause) 

 Everyone in this hall understands and agrees that these are the principles that determine 
when and how CWA will lend its name and its energies to any collaboration with the companies 
on the legislative front. 

 Wouldn't you think then, that the top management of the companies could understand them 
and agree that these are the conditions and the limits of any such collaboration?  But, in case 
they don't, we intend to give them a quick "refresher course" in basic "Collaborating with CWA on 
Legislative Matters 101." (Laughter) 

 Because, shortly after our Convention here, President Bahr, the District Vice Presidents, the 
Telecommunications Vice President, and I will be convening a meeting of all the company  vice 
presidents for government affairs and for labor relations.  At that meeting we will be telling them, 
clearly and unequivo cally, what the basis for any and all legislative collaboration will be from that 
day forward. 

 We will remind them of what the support of CWA and its members has achieved and what 
that support is worth.  And, hope fully, then, when they get back home they will be able to inform 
their fellow management how CWA and its members expect to be treated in any future legislative 
alliances. 

 The CWA Legislative and Political Program also has two goals, simple, again, and easy to 
understand.  First and foremost, we work to secure and enhance economic justice and legal 
rights for CWA members.  And, secondly, we work to expand econom ic and social justice in this 
country. 

 Those might sound like two separate goals, but in reality they are inseparable.  Think of the 
countries in Eastern Europe that are throwing off the chains of forty years or more of communist 
oppression.  In each of those countries there were labor unions under the communist regimes.  
But, what rights did the union movement or individual union members have when the basic 
premise of society as a whole was totalitarian, when all rights were subordinate to the demands 
of the state? 

 It is no accident that the Labor Movement has been in the forefront of reforms in Eastern 



 
 

 

Europe, has led in the fight to secure the dignity of working people by securing justice in society.  
Believe me, in a society where some people's only rights are to be poor, homeless or badly 
housed, without health care or affordable childcare, denied their basic human rights because of 
who they are, in such a society labor unions and union members are fair game. 

 And if you think that is an exaggeration, then ask the Air Traffic Controllers, the mechanics at 
Eastern, the bus driv ers at Greyhound, and President Trumka, who told us yesterday about the 
Mine Workers, about the link between the rights of labor unions and what happened to American 
society of the past ten years. 

 We have pursued those two goals during the past year, because we helped to stop the 
President's campaign for a new round of tax cuts for the right, realizing that the only "capital gain" 
that most of us in this room, as with most people in Ameri ca, will ever have is the sale of our 
homes. 

 We fought successfully to have Congress extend the tax credit for employer-paid educational 
benefits.  Of course, it would have affected our training alliance with AT&T, but also because the 
only way to keep America competitive is to work smarter, not for lower wages. 

 Over the past year we have increased our activities to safeguard the pensions of America's 
workers from the kinds of financial games, like terminations, reversions, underfunding, that United 
States companies have become accustomed to playing.  In fact, early during this past year 
President Bahr testified on behalf of a bill allowing workers to choose one half of the board of 
trustees of their pension plans.  And, you can rest assured that we were far from being in any 
alliance with AT&T, the RBOCs or any other employer on that one.  

 The link between the well being of CWA's members and the well-being of American society 
as a whole is also illustrated by CWA's vigorous activity, collaborating with the AFL-CIO, on one 
hand, and our national leadership commission on health care on the other, in order to find some 
way to provide basic, univer sal health care for all Americans.  We all end up paying socie ty's 
health care bills, if only through our escalating premiums and higher hospital bills that subsidize 
the indigent. 

 As long as some Americans lack health care coverage  there is no American's health care 
coverage that is not at risk, as last year and this year's strikes have demonstrated. 

 So against formidable opposition from business, big and small, and in the face of veto threats 
from our "kinder, gentler" President, we in CWA have fought successfully for basic childcare and 
parental leave legislation for America's working families. 

 Although these pieces of legislation are far from ideal and their fate still somewhat uncertain, 
CWA remains committed to ensuring that the economic necessity that has transformed America 
into a two wage-earner society in only 15 years does not deprive working men and women of one 
of their most fundamental rights - the rights to be parents; not only to bring children into the world, 
but also to care for them, to nurture them, to educate and ensure the psychological and social 
well-being of the next gener ation. 

 CWA is also deeply concerned with the philosophy of our leaders, both our corporate and 
government leaders. During the past decade we have heard the "Greed is right, greed is good" 
syndrome, and it has gone hand in hand with the systematic ero sion of the economic and legal 
rights of Union members. 

 Do you realize that the explosion of the homeless on our streets was nearly simultaneous 
with the firing of the PATCO strikers, an event that announced an "open season" on the Ameri 
can worker? 

 And even though we have a new president that supports unions in foreign countries, the 
assaults on the economic and the legal rights of American workers have not slowed.  If anything, 
they have accelerated with a recent decision by the Reagan-Bush Supreme Court. 



 
 

 

 You may be surprised to learn that it was way back in 1938 that the courts upheld the right of 
employers to hire scabs during strikes and to keep them on the payroll after the strike. 

 But the climate of social justice and the basic Ameri can sense of fair play restrained most 
American employers from ever playing this game. 

 And then as our social fabric unraveled under the pressure of the greed syndrome of the past 
decade, hiring scabs and permanently replacing strikers with scabs became socially permissible. 

 Last year, the Supreme Court gave further impetus to this dangerous course when it ruled 
that employers could even offer preferential benefits to strikers who turn their back on their fellow 
strikers and left the picket line to return to work. 

 The Frank Lorenzos rejoiced:  the strongest weapon in the American workers' arsenal could 
not be used to achieve eco nomic justice.  

 And today, this trend masquerades under many names, many slogans, "Making America 
more competitive", "Restructuring American industry", or "Preparing American industry for the 
21st Century". 

 Very catchy tunes. 

 But it is the same old song as when the company cops beat and shot the coal miners and the 
auto workers in the 1920's and 1930's. 

 Because we, the ordinary working people, the American Union members, are the grist for 
these mills.  But we're not fooled by it. 

 This trend is part of a broader pattern in which the same people who want to replace you 
when you strike, or lure your Sisters and Brothers away from standing shoulder to shoulder with 
you on the picket lines, are the same people who want to take back your pension and cut back on 
your health insurance. 

 Well, Sisters and Brothers, CWA is standing up and we're saying, "No!  We're not going back 
to the world of our fathers or our grandfathers!" 

 We are going forward to correct that injustice by supporting the strikers replacement bills that 
would overturn both of the Supreme Court decisions. (Applause) 

 These bills are H.R. 3936, introduced by Congressman Bill Clay of Missouri, and its 
companion in the Senate, Senate Bill 2112, sponsored by Senator Howard Metzenbaum of Ohio. 

 At the very beginning of my remarks, I said that the basic form of CWA's legislative program 
was collaborative, that you and CWA's government relations department need to work to gether. 

 Well, if there ever is something we need to collaborate on, this is it.  Each of you has been 
given a manila envelope containing a list of co-sponsors, a brochure, a button, a sample letter, 
and three plain envelopes and three pieces of paper. 

 I want you to use the sample letter as a guide for writing each of your two Senators. 

 You don't have to copy it in total, you don't have to write anything, but please support the bill.  
I want each of you to write your two Senators and the Representatives in Congress asking them 
to sign on as co-sponsors of the striker replacement bills or to thank them if they are, and I want 
you to do that today at the recess. 

 Your District staff representative is available to provide you with both the Representative and 
the Senator's name in the event that you are unsure of them. 

 Then you should include your address on the envelope and on the letters and give them to 
your District staff here so that they can be taken back and mailed from your state. 

 PRESIDENT BAHR:  We are continually getting complaints about the noise.  I can't think of 



 
 

 

anything more important before us than what Barbara is talking about right now, and those of you 
who are not interested, would you leave the auditorium and let those participate who want to.  
(Applause) 

 EXECUTIVE VICE PRESIDENT EASTERLING:  It is important.  It is important that we take 
care of this issue.  We have 3,000 people in this auditorium that can write letters today.  But  
that's not enough.  If we are going to prevail in this fight, we need more than just 3,000 letters.  
And so I am asking each local to publicize our efforts and to reprint the sample letter in its local 
publication. 

 You must provide time at your local membership meetings and at your stewards' meetings for 
these letters to be written. 

 I cannot stress enough just how great a priority this legislation should be for all of us during 
the coming year. 

 Gloria Parra, President of the San Antonio local, sent 1159 letters to the Hill on this issue last 
week.  (Applause)  So it can be done! 

 Well, Sisters and Brothers, I have tried to share with you what you and I have accomplished 
since we last met and what we need to work together on during the coming year. 

 We are on the move, and you and I, our government relations staff, with your District staff all 
together, are not going to be stopped.  We are on the move, because not to move risks going 
backwards.  And we are on the move because there is no going back.  We are on the move 
because we can rely on each other and on each other's strength. 

 When we tire we look to you for the energy, and when you become discouraged you look to 
us for hope. 

 We are on the move and we won't be stopped.  We can't because our goal is justice.  And 
justice is never perfect.  It will always be an unfinished work. 

 And so we're on the move because there's no stopping justice.  And we are the people who 
work for justice.  We can't be stopped. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  Thank you very much, Barbara. 

 Would the CWA Savings and Retirement Trust members come to the platform.  Let me 
introduce them to you. 

 ... As each member of the Committee was introduced, as follows, the delegation responded 
with a single clap of recogni tion: ... 

 Terry Daily, District 1 
 Melvin L. King, District 2 
 Arthur Copple, Jr., District 3 
 Rick Ramm, District 4 
 Anthony Bixler, District 9 
 Tom McCalla, District 13 
 Tom Anesi, District 7, Chair 
 James B. Booe, Secretary-Treasurer, National Trustee 

 PRESIDENT BAHR:  The Chair of the Committee. 

 CHAIR TOM ANESI (District 7):  Thank you, President Bahr. 

REPORT OF THE COMMUNICATIONS WORKERS OF AMERICA 
SAVINGS AND RETIREMENT TRUST 



 
 

 

Dear Delegates: 

The administrative problems that have plagued the Trust in the past have 
been resolved for the present and the future. 

Zenith Administrators, the Plan Administrator, is continuing to perform an 
excellent job in handling the recordkeeping function. They have remained 
current in the issuance of participant statements. 

The Trust selected a new audit firm—Deloitte & Touche. This firm has 
now produced two certified, unqualified audit reports for the periods ending 
March, 1988 and December, 1988. They have completed their audit work for 
the 1989 Plan year and we have reviewed their first draft of the audit report 
for that year. 

As to the recordkeeping problems of earlier years, the Trustees have 
employed an experienced Washington lawyer as an independent fiduciary to 
look into these matters and he is now seeking resolution. 

Due to economic conditions that affect the stock market, the investments 
of the Trust have lagged somewhat in the latter months of 1989 and into the 
first quarter of this year. While the assets of the Trust are presently invested 
approximately 75% in fixed income securities and up to 25% in common 
stock, at a meeting prior to the convention, the Trustees made a decision to 
modify that mix to 85% in fixed income securities and no more than 15% in 
equities. The Plan registered a 7.72% investment return for 1989. The return 
for the first quarter of 1990 was disappointing, but the most recent investment 
results look like the second quarter will be much better. 

The Trust currently has assets of approximately $24,000,000. 

During last year's bargaining with the Bell Companies, Southwestern Bell 
eliminated the Trust as an investment option for its member employees. This 
option effectively required these participants to withdraw their funds. Although 
we can now offer the S&RT as a 401(K) option, to date only two companies, 
BellSouth and PacTel, are accepting 401(K) investments into the S&RT. 

We continue to feel positive about the future. Discussions continue with 
the companies in hopes of bringing the benefits of the Trust to more CWA 
members. 

New Summary Plan Description booklets, describing the Plan and how 
you can participate, have just been printed and distributed to the delegates. A 
copy of this new SPD will also be included wit h the next quarterly statement 
to all participants. 

 Mr. Chairman, I move this report be accepted. 

 ... Seconded from the floor ... 

 PRESIDENT BAHR:  On behalf of the Convention delegates the report is received with the 
thanks of this Convention. 

 When our next speaker addressed our legislative political conference this year, those of you 
who were in attendance remember that you could hear a pin drop in the hall.  And those of us 
who were there will never forget her for the stories she told and the cause she is championing.  
This is why we have asked her to join us again. 

 Elizabeth Glaser is a co-founder of the Pediatric AIDS Foundation that fills a very important 
need that before had been overlooked. 



 
 

 

 She and her husband, film director and star of T.V.s "Starsky and Hutch", Paul Glaser, live in 
Los Angeles with their six year old son. 

 Following Elizabeth's remarks there will be a film, and there is some difficulty because you 
can't darken this auditori um. 

 So at that time, those on the extreme right and left will have to move to where they can at 
least see the screen, and we will wait a couple of seconds for you to move to be able to get in 
that position. 

 So please join me in giving a warm CWA welcome to our friend and guest, Elizabeth Glaser.  
(Prolonged applause) 

 Now I just showed Elizabeth a note that somebody left up here for me, because I know how 
she feels.  And it says, "I know you are nervous.  Don't let them see you sweating." (Laugh ter) 

 Elizabeth Glaser.  (Applause) 

 SISTER ELIZABETH GLASER (Pediatric AIDS Foundation):  Thank you.  I just want to say 
that I am a little nervous, because I have never spoken to this many people at one time, nor had I 
ever imagined that I would speak to this many people at one time.  But I am honored and I thank 
you, Morty and Barbara, for allowing me the opportunity to be here today. 

 Let me introduce myself and tell you how I come to be here today.  My name is Elizabeth 
Glaser and almost nine years ago, when I was giving birth to my first child, I hemorrhaged and I 
was transfused with seven pints of blood.  Five years ago, the daughter that I gave birth to 
became ill, and after many months we were told our diagnosis.  Arielle, my daughter, had AIDS.  
My son and I were HIV positive.  Only my husband was uneffected. 

 On that day when I had given birth, I had received HIV positive -infected blood, and 
unknowlingly had passed it to both of my children.  As we were told this medical reality, we were 
also told not to tell anyone.  That the world was not ready for our family.  So we told a few friends 
and we started lying and we started hiding from the rest of the world.  

 It was a horrible time.  But during that time, we were learning some difficult but important 
things.  We were learning that AIDS affects children differently than adults, because my daughter 
had problems that I wasn't having. 

 We learned that people with AIDS were made to feel like lepers.  Having AIDS was not only a 
frightening medical reality, but it was a totally isolating experience. 

 We learned that drugs that were available for me as an adult were not available for my 
daughter.  We learned that there were a million questions, and there were no answers. 

 Then, almost two years ago, our daughter Arielle died.  I had been to Washington twice to 
ask for help.  I had learned that even if they wanted to help, that Washington moves slowly, and 
that there was no time to lose because my son's life was still at stake. 

 So two wonderful friends, Susan Delarente and Susan Delios and myself co-founded the 
Pediatric AIDS Foundation 18 months ago.  We wanted to fill the gap until the government would 
take over its appropriate role.  Because you see, the federal AIDS budget is still today half of 
what it needs to be to win this one.  The Pediatrics AIDS budget is even worse. 

 We decided that the Pediatric AIDS Foundation would fund the research that would answer 
the questions specifically that affected children and pregnant mothers.  Because when you fund 
AIDS research, it does not mean that you are funding pediat rics research.  And the government 
wasn't. 

 The Pediatric AIDS Foundation started raising private money and educating people in 
Washington behind the scenes.  But there was a story that needed to be told to many, many 
people.  The story about what it was like really to be a family living with AIDS. 



 
 

 

 And so a year ago, we decided to make a documentary film.  In many ways, this film was my 
story that I couldn't tell publicly because at that time I was still hiding. 

 But really, my story is the same story as every family battling AIDS. 

 And so at this time I would like to ask you to look at the monitors and watch this film, and 
when it is done I have a few words that I would like to say. 

 Thank you.   (Applause) 

 PRESIDENT BAHR:  You might move from the extreme right to left until you can see the 
monitors because we can't darken this room.  Can we get the lights turned off.  Thank you. 

 ... A very dramatic and informative video tape depict ing the AIDS victims in the life of 
Elizabeth Glaser was shown the delegates ... (Applause) 

 SISTER GLASER:  All families battling AIDS face incred ible walls of isolation due to 
ignorance and lack of education. But all families battling AIDS have hope, too. 

 Let me tell you some facts.  The CDC reports that there are 2,258 cases of pediatric AIDS in 
America today.  My son is not in those numbers.  There are 20,000 children infected with the HIV 
virus right now.  Those numbers will increase because women and children are already the most 
underreported area. Eighty percent of all children infected are born to infected  mothers. 

 AIDS is now a family issue. 

 You know what most of the world says?  "This is not my problem.  I don't want to worry about 
it.  And I don't want to care about it." 

 You have invited me here because, as I understand it, there is a resolution that you will be 
voting on to adopt the Pediatric AIDS Foundation as an organization that you will sup port.  Let 
me tell you what that means to us.  First of all, it means that you are not like the rest of the world, 
because you have said we must care and we will care about this, and we will help to make it 
better. 

 There is no way that you can ever really know how important that is until you stand in my 
shoes.  And I hope that none of you ever has to stand in my shoes, because, as you say that you 
care, others will see that they can care, too, and you will set an example for a world that has still 
not decided to care. 

 Secondly, we are a small, tiny, grassroots organiza tion.  We have one office, with seven 
desks.  We have seven wonderful workers, three who are volunteers, and four who are paid.  
With your help we can do things that we never imagined possible.  Together we can educate 
millions and millions of Americans who would never have been reached before. 

 As the Pediatric AIDS Foundation develops programs to help families with AIDS, you can 
help us use them, whether it be this film or the school education program we are developing; you 
can help us reach out to America with positive, factual informa tion, so that families like mine and 
the families you saw in this film need no longer face the devastating isolation that lack of 
education brings. 

 You can also help us to educate Washington, where there is a big struggle that we fight every 
day, and our local legisla tures about issues concerning children with AIDS. 

 You have no idea how much they do not know about this. 

 There are already CWA members in California, where we are, who are working to bring these 
issues to the California Legislature.  It is amazing to us, but we know the potential is there for this 
to happen in every state, and with your financial support, we can move ahead, the Foundation, 
boldly and quickly, to bring together the researchers who will identify the direc tions in which 
pediatric AIDS research must move to get the answers we need as quickly as possible, and to 
find a way hope fully to block transmission of this virus so no new children need be born with 



 
 

 

AIDS. 

 These are not impossible goals. 

 There is no time to waste.  My son's life and so many other children's lives hang in the 
balance.  You will be helping us to seize the moment now. 

 As I said, AIDS is a family issue, and now your family will become a part of our family.  In my 
wildest dreams I never imagined it possible to have a family this large. We are so excited.  We 
wanted to identify one very special person to work with our new family, so I want to introduce to 
you Beth Freeman, who has come from Los Angeles with me today, because she will be  our 
main man who will help us coordinate what seems like an impossible dream, which is the reality 
of becoming one family together. 

 So, I wanted you all to meet Beth, because if you ever call our office, she will be the most 
important person to talk to. 

 SISTER BETH FREEMAN:  Hi.  (Applause) 

 SISTER GLASER:  When I was in Washington last, I met with your legislative group.  I must 
tell you it was a profound experience.  I always feel like I leave Washington empty-handed.  I 
guess maybe everyone feels that way when they go to Washington.  (Laughter) But on that trip I 
realized that I was sitting with real people, and that when real people decide they want to do 
something, it is not a long, complicated, laborious process. Real people make it a simple 
decision:  Let's do it.  How can we help? 

 Today you are helping. 

 I am honored to be here, because you are the people who will make the difference.  So that 
the Pediatric AIDS Foundation can help the most people and so that families like mine will have 
hope for their future. 

 And, so, from the bottom of my heart, I thank you for letting me come here today. 

 ... The Delegates arose and there was prolonged ap plause ... 

 PRESIDENT BAHR:  Elizabeth, I think you can see we do care. 

 The Chair recognizes the Resolutions Committee. 

 CHAIR DEMEL-BROWN:  I would like to call on committee member John E. Holland to read 
Resolution 52A-90-9, entitled "Pediatric AIDS Foundation." 

 DELEGATE HOLLAND:  If the Delegates will please turn to Page 9 of the Resolutions 
Committee Report, I will read Resolu tion 52A-90-9, entitled "Pediatrics AIDS Foundation." 

Resolution 52A-90-9 

PEDIATRIC AIDS FOUNDATION 

 On Sunday, April 8, 1990, Ryan White died in the inten sive care unit of an Indianapolis, 
Indiana, hospital. 

 Ryan White was 18 years old.  He had AIDS and it killed him. 

 Ryan was a hemophiliac, and when he was 13 years old, he received a tainted blood 
transfusion. 

 Ryan was just one of an estimated 10,000 to 20,000 children who have AIDS.  Ten thousand 
to 20,000 young souls, who, unless a cure for AIDS is found in the near future, will surely die. 

 During the birth of her first child in 1981, Elizabeth Glaser experienced complications that 
required that she be trans fused with seven pints of blood.  Some of that blood was tainted. 



 
 

 

 Since then, her first child has died of AIDS at age 7.  Her son, born five years ago, has also 
tested positive for HIV.  Both Elizabeth and her son have been taking the drug AZT, in an attempt 
to hold off the AIDS infection.  

 In order to fight this growing menace among children, Elizabeth Glaser, with her friend, 
Susan DeLaurentis, founded the Pediatric AIDS Foundation (PAF).  They did so with the goal of 
concentrating their efforts and their resources on creating a future that will offer effective 
therapies and possible cures for children and newborns with AIDS. 

 Pediatric AIDS research cannot continue to be included with adult research.  Drugs that work 
for adults may not work for children.  And drugs that do not work for adults may, in fact, help 
children. 

 Children with HIV infection are affected very differ ently than adults with the disease.  Most 
children infected with the virus suffer from central nervous system complications, while only a 
small number of adults with the virus exhibit central nervous system problems; and, because 
AIDS affects the immune system, children cannot develop antibodies to combat childhood 
diseases such as measles and polio. 

 The Pediatric AIDS Foundation is staffed privately with volunteers so that the bulk of its 
donations go to fund critical ly needed pediatric AIDS research.  In fact, less that three percent of 
all monies received goes to overhead, but unfortunate ly, to date, no major organizations in the 
United States have seen fit to sponsor this group. 

 RESOLVED:  That the Communications Workers of America officially recognizes the 
Pediatric AIDS Foundation as it "chari ty of choice," and urge all its Locals to contribute 
generously to this worthwhile group; and, 

 RESOLVED:  That the Communications Workers of America continue to urge increased 
federal funding for research on the cause, transmission and development of a cure for AIDS. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution 52A-90-9, 
entitled "Pediatric AIDS Founda tion." (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  You have heard the resolution.  It is seconded from the floor. 

 The Chair recognizes Delegate Calhoun. 

 DELEGATE DEWEY CALHOUN (Local 9503):  I rise and ask all members to support this 
resolution, for I am one of six people who were trained by the Red Cross in Southern California--
and I have five other counterparts in other locals, who went out and talked to all the employees of 
Pacific Bell in Southern California on the problems of AIDS and what it entails. 

 What I would like you to know is that at the end of each meeting there were some women 
and men who stayed behind to talk to us, especially in my area.  And I will speak for mine only. 

 It was then that we found out how many children were involved in this and how many women 
were also involved with the disease of AIDS.  It was a very touching and a very sad moment in 
our lives.  It was unbelievable then, but it is believable now, if you listened to the lady who just 
talked to you and the film that she just showed.  Everything she said is true, and every thing you 
saw in the film is true. 

 I would further ask each and every local in this coun  try that if you don't have, to try to get 
someone trained in your local through the AIDS Foundation or the American Red Cross, so that 
you can have somebody who can go out or can have members come to you to talk.  When you 
saw that gentleman on the film with tears in his eyes, and all he could get out was "If I just had 
someone to talk to," it is so very true.  They need someone to talk to.  They will cry, but you must 
remember that those are tears of sadness, and being able to talk to you is what enables them to 
live the next day and to go on with the sorrow that is in their homes and families. 



 
 

 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Beal. 

 DELEGATE SHERRY BEAL (Local 4311):  Mr. President, I wish to amend Resolution 52A-
90-9, "Pediatric AIDS Foundation," by adding the following:  Beginning on Line 32, add: 

 "RESOLVED:  That all Locals be asked to donate one dollar per member per year to support 
the Pediatric AIDS Founda tion.  And be it further 

 "RESOLVED:  That awards be given to those Locals that meet this goal." 

 PRESIDENT BAHR:  Can I take the privilege of the Chair and ask you to insert two more 
words, "at least" one dollar? 

 DELEGATE BEAL:  Certainly. 

 PRESIDENT BAHR:  Is there a second to that RESOLVED? 

 ... The motion was seconded from the floor ... 

 PRESIDENT BAHR:  You may speak on the motion. 

 DELEGATE BEAL:  Brother and Sister delegates, I fully support this resolution and the need 
to help children with AIDS.  Who among you was not moved by the film we have just seen, and 
by Elizabeth Glaser's stirring remarks?  But actions speak louder than words.  And in this case, 
we need to back up our words with action to help save the lives of thousands of children. 

 For many years, my local was a 100 percent supporter of the City of Hope.  We won the 
highest awards in District 4 for our participation in that program.  Now we are ready to work 
equally as hard for the Pediatric AIDS Foundation, the charity that I hope will be CWA's new 
"charity of choice." 

 Only through continued research will we be able to conquer the horror that is AIDS, and the 
tragic effect that it is having upon unsuspecting mothers and their children.  That re search and 
the drugs necessary to combat AIDS are expensive. 

 But we in CWA just might be the ones to make the dif ference.  We can defeat AIDS in our 
lifetime.  We can save the lives of thousands of children.  Please support my amendment and 
adopt the resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Santora. 

 DELEGATE T. SANTORA (Local 9000):  About five years ago, I first addressed this 
convention and asked for your support in the fight against AIDS.  At that time, many of you had 
not personally been touched by this tragedy.  I venture to say that most of the delegates here 
today have since been touched in some way by AIDS.  Our co-workers, our friends or neighbors, 
our family members and, like Elizabeth Glaser, some people have been infected with the disease 
who are with us today. 

 I told you five years ago about the passing of my younger brother Richard, who died from 
AIDS.  In some ways, Richard was lucky.  He had a loving family and although short, his 25 years 
on this earth were rich and full and healthy, for the most part.  Richard was also lucky because he 
could speak out for help and educate others to help overcome the fear and preju dice associated 
with this disease. 

 The children we speak of today are not so lucky.  The Pediatric AIDS Foundation can at least 
speak out on their behalf.  They can sponsor educational programs like the video presentation we 
saw earlier.  They can ease our pain by offering us a vehicle to help these children and their 
families deal with AIDS and give them hope for a future. 

 Perhaps fate has dealt us this horrible hand, but we cannot shrink back in our role as trade 
unionists, as CWA members who take pride in our history as the community-minded union.  Fate 



 
 

 

has also left us with a void in our hearts through the loss of our special relationship with the City 
of Hope. 

 This amendment offers the opportunity to fill that void, to make a real difference.  The main 
resolution is a won derful gesture.  This amendment puts those wonderful words into action and I 
urge your support.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Hicks. 

 DELEGATE BEVERLY HICKS (Local 3808):  Brothers and Sisters, I rise to speak in favor of 
this amendment allowing the Pediatric AIDS Foundation to become CWA's "charity of choice" in 
giving at least one dollar per member per year.  In my local, we already know of two cases where 
our Brothers and Sisters are infected with the AIDS virus, both through blood transfusions, both 
have families, and both are not sure of their futures. 

 Let's help fight this dreadful disease and help to save God's children through our assistance 
to the Pediatric AIDS Foundation and children's research. 

 At the National Legislative Conference, Elizabeth Glaser, a woman whose family has 
everything but their health, has told us no organization wanted to support the Pediatric AIDS 
Foundation or anything connected with AIDS for fear of association. 

 Brothers and Sisters, CWA united is afraid of nothing.  Please support this resolution.  
(Applause) Show the Pediatric AIDS Foundation what being in the CWA family is all about.  
(Applause) 

 PRESIDENT BAHR:  Microphone No. 3, Delegate Weiner. 

 DELEGATE DAVID WEINER (Local 1081):  I represent 900 employees of Essex County 
Division of Welfare in Newark, New Jersey.  Newark has the highest rate of pediatric AIDS in the  
country.  One of the physicians in that film was from a Newark hospital. 

 We, as social workers, see this tragedy firsthand every day.  We, in Local 1081, lend our 
experienced voice to this meaningful amendment.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Wilson. 

 DELEGATE DAVID B. WILSON (Local 4998):  I would like to ask the question, if we could 
initiate our campaign, assuming that this resolution passes, to have a collection of the delegates 
to this year's convention?  (Applause)  

 PRESIDENT BAHR:  You have received the answer, and the Sergeant-at-Arms will be 
making preparations to do just that. 

 There are no further delegates wishing to speak on the  amendment.  The amendment is:  
"RESOLVED:  That all Locals be asked to donate at least one dollar per member per year to 
support the Pediatric AIDS Foundation.  And be it further 

 "RESOLVED:  That awards be given to those Locals that meet this goal." 

 On the main resolution.  On Microphone No. 3, Delegate Garrett. 

 DELEGATE MAEVON C. GARRETT (Local 2110):  Fellow Dele gates, I rise in support of 
this resolution.  AIDS does not discriminate, not with social background, race, color, creed, 
religion or age. 

 While we continue to hear reports that we are close to cures, we are also hearing from those 
who have been stricken through no fault of their own. 

 Any disease that is terminal is devastating, but with continued research cures can be found.  
This country has bril liant people in the medical research field, and this is evidenced by the cures 
that have been found for diseases that once were considered terminal. 



 
 

 

 It has been nearly a decade, and while we are getting closer we are not where we should be.  
Research cannot be ex plored to its fullest without funds, and children do not deserve to be 
neglected once stricken. 

 Time is of the essence.  All of us have seen on the national and the local news stories which 
have indicated to us that babies born with AIDS are being abandoned in hospitals because the 
parents realize they cannot afford medical care.  Most probably they give up because they know 
that a cure may not be found. 

 Some way, some how, if we in the Communications Workers of America can make a 
difference, we can be proud of the fact  that we helped those unable to help themselves, proud 
that we helped save lives, proud that we played an important role in finding a cure and proud that 
we made a difference in the life span of a young person that might have a chance to reach adult 
hood. 

 I strongly urge your support, Brothers and Sisters, for the Pediatric AIDS Foundation in the 
hope that with God's help and with intense research those now stricken may soon be offered 
cures.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Crump. 

 DELEGATE ANN L. CRUMP (Local 4600):  I proudly call the question.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been made to close discussion.  All those in favor 
indicate by raising your hand.  Down hands.  Opposed by like sign.  Debate is closed. 

 ... The following statements were submitted to the reporters for inclusion in these 
Proceedings, without being presented on the Convention floor: 

 DELEGATE CONNIE LYNCH (Local 4714):  I rise in support of Resolution 52A-90-9. 

 What has happened to innocence? 

 Our children have lost their innocence.  They don't worry about doing homework; they are 
concerned they won't have designer clothes. 

 They don't worry about playing dolls or policeman; they are concerned about saying no to 
drugs. 

 And some no longer worry about playing at all; they are worried that people will find out they 
have AIDS. 

 Ryan White started losing his innocence when he was eight years old in Kokomo, Indiana.  
He no longer worried about playing either.  He worried that his school classmates' parents would 
hate him and stop him from getting an education.  Because through a blood transfusion for his 
hemophilia, he contracted a deadly disease, a disease that does not recognize innocence, AIDS. 

 Ryan and his family brought to our nation's attention his battle with AIDS and one 
community's ignorance about this disease.  Ryan not only fought this battle for himself, but for the 
many other innocent young victims of AIDS. 

 We in CWA know about fighting battles for others.  We have done it for 52 years.  Now we 
have a new battle to fight--for our children, grandchildren and their children. 

 CWA, the community-minded union, with our help how much hope can we give these ten to 
twenty thousand young souls?  How much hope can we give to thousands of parents and 
families? 

 Every day we see slight glimmers of hope as new drugs and therapies are tested.  The 
misery, pain and suffering that accompany this disease is especially cruel when it afflicts children. 



 
 

 

 In October 1974 Amanda was born.  Soon after Amanda's birth her mother was having a 
difficult time making ends meet for Amanda and her four year old sister, so she moved in with her 
sister.  Amanda's aunt and uncle loved her dearly and were heart broken when she and her sister 
and mother moved away a year and a half later. 

 When Amanda was four and a half years old her mother finally gave up.  She had a nervous 
breakdown.  Amanda's aunt and uncle became her and her sister's guardian and she lived with 
them for five and a half years.  Her mother was finally on her feet again and asked that her 
children be with her.  Amanda's aunt and uncle were sad but elated that Amanda could be with 
her mother. 

 One year later Amanda's small family moved to a large city and Amanda made new friends. 

 On Amanda's 12th birthday she was a patient in a drug rehabilitation unit.  When she went 
home she started seeing her same friends again and her mother became so frightened for her life 
that she asked the aunt and uncle to let Amanda live with them again.  They agreed, and when 
they saw how Amanda acted they immediately put her in therapy. 

 After the fourth visit the psychologist asked to speak to the aunt.  It seems that Amanda had 
told the therapists about seeing young people use a needle and "shoot up Jack Daniels".  The 
aunt and therapists then asked Amanda if she had ever shared  a needle with anyone.  She 
admitted she had, "But only once." The therapist wanted an immediate test done for AIDS. 

 When her aunt took Amanda to see the physician and asked for the test, he said, "Just leave 
it alone for now.  There is nothing you can do if she has it." For, you see, AIDS' effects and 
treatment are much different for children than for adults. 

 The Pediatric AIDS Foundation's creation was inspired by a young mother who was drafted 
into the fight because of her own personal tragedy.  But he is acting on behalf of all of the young 
victims of the disease. 

 Let us here in CWA be among the first to embrace her fight as our fight. 

 For all these special children, I beg CWA to recognize the Pediatric AIDS Foundation as our 
charity of choice and help find a cure for this killer disease, a killer of children, a killer of 
innocence. 

 Thank you. 

 DELEGATE CHARLES D. BATES, JR. (Local 2101):  President Bahr, Brothers and Sisters:  
I rise in support of this resolu tion.  We often find it convenient to say that AIDS victims brought 
this illness on themselves by their choice of lifestyle.  This may or may not be true.  Here we have 
children who, from no fault of their own, do not have a fighting chance to reach one- fourth of the 
average age of us in this room.  These are children for whom, without our help, there may be no 
tomorrow. 

 All of us are born as victims of circumstances.  We had no choice nor say in who our parents 
are, what pigmentation color resides in our skin, what sex we are, nor any of the other things that 
we inherited as a result of our births.  These kids are no different.  They had no choice.  They are 
mere victims of circum stances. 

 I urge you Brothers and Sisters to adopt this resolu tion before you and give these kids a 
possible chance to live and grow as you have.  Thank you. 

 DELEGATE TEREZ E. WOODS (Local 4309):  I would like to speak in favor of this 
resolution.  I stand here for the friends, two CWA members, we have lost, as well as the children.  
It is time to take a stand and educate people and speak out. 

 AIDS is a tragedy that makes no allowances for sex, color, age or preference.  It is a reality 
that is here and increasingly growing in its number of victims; and now we face the devastating 
fact that children, our future, is the newest group to be afflicted. 



 
 

 

 The battle against AIDS has to be fought and it cannot be won with "I hope it doesn't affect 
me" attitudes. 

 In the next five years, most of the people in this room today will personally know of someone 
who is affected by AIDS.  Well intentioned words of condolence are not the solution.  It takes 
support personally and financially to fund the necessary research to find a cure.  A country that 
can create the atom bomb can find a cure for AIDS. 

 I feel this body of long term fighters for right is an appropriate place to ask for support for 
ourselves and our chil dren who are the future.  Thank you. ... 

 PRESIDENT BAHR:  Before I take the vote, there have been two questions raised.  One is 
the address of the Pediatric AIDS Foundation.  It is 2407 Wilshire Boulevard, Suite 613, in Santa 
Monica, California, 90403.  The phone number is 213-395- 9051. 

 The second question is:  Can we get the video tape?  It is owned by the Walt Disney 
Productions.  The charge is extremely high.  The last we heard was that if we purchased a 
thousand copies we could obtain them for about $40 each.  I would suggest that those Locals that 
are interested just indicate on a note that you are interested.  It does not commit you.  If you can 
bring this information up to Jim Booe, we will see what the numbers are.  Then we will see how 
good a collective bargainer Elizabeth Glaser is with Walt Disney Productions.  (Laughter and 
applause) 

 All those in favor-- she says she will do her best.  (Laught er) 

 All those in favor of the resolution indicate by rais ing your hand.  Down hands.  Opposed by 
a like sign.  It is adopted unanimously. 

 ... The delegates arose and applauded and cheered ... 

 SISTER GLASER:  I think I just have to tell you, while my heart is quivering, that when we 
started this Foundation eighteen months ago, in the wake of my daughter's death, never in a 
million years could I have imagined that something like this could happen.  Without a doubt, this 
is singularly the most significant moment in our short Foundation life.  It will, I am sure, remain 
that way into the future because we won't give up our hope.  We will stay strong and we will fight.  
But we cannot win the war alone. 

 And now, look at how many people are going to help.  How can I ever thank you enough?  
Thank you. 

 ... The delegates arose and applauded ... 

 PRESIDENT BAHR:  Elizabeth, I know you do not need what I am about to give you to 
remember this day, but on behalf of all of the members of your new family, we would like to 
present you with this lovely Lennox vase.  (Presentation - applause) 

 SISTER GLASER:  Thank you.  A gift too? 

 PRESIDENT BAHR:  A gift too.  (Applause) 

 SISTER GLASER:  I will put this in my room so any time I want to remember this moment I 
can just look at this vase and try to remember that this really happened and I did not dream it.  
Thank you.  (Applause) 

 PRESIDENT BAHR:  Would the Appeals Committee come to the platform please. 

 The Sergeant-at-Arms will begin to pass the bucket-- the buckets, because I know we are 
going to overflow them all.  And use American dollars for this, not Canadian.  (Laughter) And 
don't forget us up here. 

 Let me introduce the Appeals Committee to you. 

 ... As each member of the Appeals Committee was intro duced, as follows, the delegation 



 
 

 

responded with a single clap of recognition: ... 

 Mary T. Quirk, President, Local 1001 

 Kristie Darling, President, Local 4013 

 Geraldine Speed, Vice President, Local 9400 James Byrne, President, Local 13500 

 PRESIDENT BAHR:  The Chair recognizes the Chair of the Appeals Committee. 

 VOICE FROM THE FLOOR:  Point of information. 

 PRESIDENT BAHR:  State your point. 

 VOICE FROM THE FLOOR:  Who shall we make the checks out to? 

 PRESIDENT BAHR:  Make your checks out to the Pediatric AIDS Foundation.  If you have 
your checkbook here, just put it in the bucket. 

 VOICE FROM THE FLOOR:  Where shall we mail them? 

 PRESIDENT BAHR:  If you have your checkbook here just put it in the bucket.  If you do not 
have your checkbook here, send it to the address I gave before:  2407 Wilshire Boulevard, Suite 
613, Santa Monica, California, zip 90403.  Thank you. 

 The Chair of the Appeals Committee. 

 CHAIR JAMES HILLEARY (Local 2207, Appeals Committee Chair):  The Appeals 
Committee convened on June 6th, 7th, 8th, 9th, 10th at the Royal York Hotel, Toronto, Canada 
and on June 11th, 12th at the Convention Centre for the purpose of reviewing and disposing of 
appeals referred to it in accordance with the CWA Constitution and the Appeals Procedure of the 
Union, as established by prior Conventions and/or the Executive Board. 

 The committee was available on June 9th and lOth be tween the hours of 2:00 p.m. and 6:00 
p.m.  Outside of these hours, the Committee was available by appointment. 

 Committee Member Jim Byrne will read Appeal No. 1. 

 DELEGATE JAMES BYRNE (Local 13500): 

APPEAL #1 

Ross Atkinson, member of Local 9510, on December 11, 1989, 
appealed the decision of the CWA Executive Board pertaining to an incident 
in which a motion raised by Member Atkinson was ruled to be out of order by 
the Local President at the December6th, 1988 membership meeting of Local 
9510. 

MemberAtkinson appealed the decision which involved "parliamentary 
procedure" to the SecretaryTreasurer of the Local on January 21, 1989. 
When the complaint was not placed on the next regularly scheduled 
membership meeting of February 6, 1989, Member Atkinson appealed to the 
President of the Union. 

On March 16,1989, President Bahr referred the matter back to the next 
Local membership meeting of April 4, 1989, stating, however, that he was 
not persuaded there had been a willful refusal to consider the complaint. On 
April 4th, 1989, the membership of Local 9510 defeated a motion that the 
complaint from Ross Atkinson be upheld. 

On April 28, 1989, Member Atkinson appealed to District 9 Vice 
President Ibsen the decision of the Local membership. In his reply by letter 
dated June 1,1989, Vice President Ibsen denied the appeal of Member 
Atkinson, stating in part that "he believed the chair acted properly in ruling 



 
 

 

your motion out of order. 

"Beyond that, the fact that your appeal was heard by the membership at 
the April meeting and denied indicates that the membership present at two 
different meetings supported the action taken." 

In an undated letter Member Atkinson appealed the decision of Vice 
President Ibsen to President Bahr. 

On July 28th, 1989, President Bahr denied Member Atkinson's appeal 
and affirmed the decision of Vice President Ibsen. In denying the appeal, 
President Bahr cited the same parliamentary rules as those given by Vice 
President Ibsen. 

The relief sought by Member Atkinson in this appeal " . . . is an apology 
to the members for willfully violating the by-laws, a written promise not to do 
it again and that in the future all meetings be conducted in the spirit of the 
open and democratic Union that we profess to be. l further request that this 
redress of my complaint be published in the next scheduled Newsletter after 
the adjudication of my complaint along with a copy of my complaint." It is the 
opinion of CWA's General Counsel that in this case the appellant's 
application of the provision of Robert's Rules of Order "to Reconsider and 
have entered on the minutes for action at the next meeting" is improper 
when applied to multiple motions. 

For this reason the Committee recommends that the CWA Executive 
Board decision be upheld and the appeal be denied. 

 CHAIR HILLEARY:  I move that the recommendation of the Appeals Committee be adopted. 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  No delegates desire to speak. 

 All those in favor of the motion made by the Committee on Appeal No. 1 indicate by raising 
your hand.  Down hands.  Opposed by like sign.  It is adopted. 

 The Committee. 

 CHAIR HILLEARY:  Committee member Gerry Speed will read Appeal No. 2. 

 DELEGATE GERALDINE SPEED (Local 9400): 

APPEAL #2 

On May 17,1990, William C. Withers, President, and Thomas J. Cleary, 
Vice President, of Cleveland Typographical Union #53 (CWA Local 14520), 
appealed the decision of the CWA Executive Board to place the Cleveland 
Typographical Local under Temporary Administration. 

This action was taken upon request of CWA Vice President Robert 
Johnson who had received membership petitions and notice of a formal vote 
taken at a local membership meeting on November 18, 1989, each calling for 
CWA to place the Local under Temporary Administration and take over the 
affairs of the Local. 

On December 13 and 14th, President William Withers and Vice 
President Thomas Cleary sent letters of objection to President Bahr over the 
imposition of Temporary Administration. 

On January 3,1990, President Bahr notified them that a hearing would 
be held in accordance with Article Xl11, Section 8(b) of the CWA 



 
 

 

Constitution. 

The hearing was convened on February 13, 1990. 

On May 12,1990, the Executive Board upheld the recommendation of 
the hearing officer to affirm the imposition of Temporary Administration. 

After careful consideration of all facts, the Committee finds no evidence 
to substantiate the appeal. For this reason the Committee recommends that 
the CWA Executive Board's decision be upheld and the appeal be denied. 

 DELEGATE HILLEARY:  I move that the recommendation of the Appeals Committee be 
adopted. 

 PRESIDENT BAHR:  You have heard the motion.  Is it seconded? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  No Delegates are at the mikes.  All those in 
favor of the motion on Appeal No. 2 indicate by raising your hands.  Down hands.  Opposed, by 
like sign.  It is adopted. 

 CHAIR HILLEARY:  Committee member Kristie Darling will read Appeal No. 3. 

 DELEGATE DARLING:   

APPEAL #3 

On April 25th, 1990, George Tolley, President of Local 3061, appealed 
the decision of CWA's Executive Board upholding Secretary-Treasurer Jim 
Booe's decision regarding a dispute concerning the expenditure of Defense 
Fund monies during the 1986 strike against AT&T. 

The amount in question is $12,420, which was given to the Local to be 
expended according to CWA's Defense Fund Rules. 

It was established by the Committee that after repeated requests for 
proper records substantiating expenditures of Defense Fund monies and 
adherence to Defense Fund Rules, the Local failed to do so. 

For this reason the Committee recommends the CWA Executive Board 
decision be upheld and the appeal be denied. 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  Microphone No. 4, Delegate Tolley. 

 DELEGATE GEORGE H. TOLLEY (Local 3061):  Brothers and Sisters, I urge you to vote 
against the recommendation of the Appeals Committee. 

 Local 3061 strikers received a total of $12,420 from the Defense Fund in the 1986 strike to 
support the needs of our striking members.  Out of that amount was $600 for drinks, ice, cups 
and so forth, for the strikers on the picket line.  Also, each striker, each striking member, was 
given $25 for food at the end of the four-week strike.  Before any striker was given this check for 
food, they were asked by our committee if they were in financial distress, and in need of funds for 
food. 

 This is the same procedure the Local used in the 1983 AT&T three-week strike, and it was 
approved by the District.  I feel this problem was the result of a personal conflict between the 
Local president at that time and the District Defense Fund field representative at that time. 

 If any errors were made at such time, the errors were not intentional.  The Local was acting in 



 
 

 

good faith, in accord ance with what they believed said rules to be.  No one in Wash  ington has 
said that any of the money spent was not according to the Defense Fund rules.  Just poor 
recordkeeping by the striking workers. 

 Brothers and Sisters, please don't send me back to my local to tell the members that the 
Delegates to this Convention voted for a hike of a quarter hour increase in their dues to be used 
for strikers in the future, but my Local has to return the $25 for food they received in a four-week 
strike in 1986 because of poor recordkeeping by the past administration. 

 I urge you to vote against the Appeals Committee recom mendation.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Hirsch. 

 DELEGATE HIRSCH (Local 7060) : I want to support what George just said.  And for those 
people in the NYNEX strike, please, Morty, get the darned thing resolved before the local 
elections are over.  It is not fair to an incoming president to be asked to furnish the records from 
the guy that left.  Oftentimes they were in some pretty heavy campaigning against each other.  It 
is not always a friendly atmosphere. 

 The guy will not give you all the records even though his oath of office calls for it. 

 Please, if you are going to investigate the strikes, get it done within the same year.  It is not 
fair to ask George Tolley and to deny him because he can't furnish the records of his 
predecessor.  (Applause) 

 I ask you to defeat the motion.   (Applause) 

 PRESIDENT BAHR:  On Microphone 5, Delegate Conroy. 

 DELEGATE DONNA CONROY (Local 1112):  My question is are there any canceled checks 
for the $25 that was distributed for food money? 

 CHAIR HILLEARY:  We did not actually see any canceled checks.  We had Xerox copies of 
checks.  We didn't have actual canceled checks. 

 PRESIDENT BAHR:  You are entitled to a second question. 

 DELEGATE CONROY:  Thank you. 

 PRESIDENT BAHR:  I am advised that was not the issue, Donna.  The issue was that the 
rules were not followed in the way it was done.  And that if you enforce the rules, you are bound 
to do what has been done. 

 Now, if this Convention wants to contravene the rules, you have the power to do that. 

 You are entitled to a second question.  On Microphone 5, Delegate Cox. 

 DELEGATE ERIC COX (Local 3519) : I ask, Mr.  Chairman, if this Defense Fund payment 
made a difference between people staying on the street or not staying on the street? 

 PRESIDENT BAHR:  I don't know. You are entitled to a second question. 

 DELEGATE COX:  If it made the difference in a success ful strike with people such as 
clerical, would it not be in the interest of the Union and the strike to maybe consider the excep 
tions in this for payment?  (Applause) 

 PRESIDENT BAHR:  As I stated, this Convention adopts rules.  I think you expect us, and 
rightfully so, for those to whom the rules apply, that we abide by them, because once we  start 
making exceptions, then you have three thousand second-guessers where you made the wrong 
exception.  If you want to make exceptions, you are the ones who adopted the rules, and you 
hear the debate, and you have the right to do whatever you see fit. 

 We must abide by the rules. 



 
 

 

 On Microphone No. 5, Delegate Kelley. 

 DELEGATE NEARL KELLEY (Local 7401):  Would the commit tee please acquaint us with 
the facts of this case?  Just the facts.  (Applause) 

 PRESIDENT BAHR:  Would the committee give whatever additional facts you have? 

 CHAIR HILLEARY:  The local was given over a four week period $12,420.  There was no 
question, nor was there any implication that the members did not receive this money.  The whole 
issue rests on the fact that the Local did not follow the Defense Fund rules, and in those rules it 
states that failure to adhere to these rules would require that Local to pay that money back. 

 PRESIDENT BAHR:  You are entitled to a second question. 

 DELEGATE KELLEY:  Did the other Locals involved have to follow these same rules? 

 CHAIR HILLEARY:  Yes. 

 PRESIDENT BAHR:  Microphone No. 3, Delegate Sonnik. 

 DELEGATE GEORGE W. SONNIK (Local 2105):  Brothers and Sisters, this amazes me that 
we are even debating this.  For several years I have done the Defense Fund money in my Local, 
and there are hard and fast rules, as I would hope you would all know.  There is a considerable 
amount of training that is avail able, that we took advantage of in District 2, to make sure that the 
rules were followed exactly.  There are members who apply for assistance.  There are forms for 
them to apply for assistance on, and there are times when we have to regretfully turn the member 
down when they do not meet the guidelines. 

 It is all very simple; it is all very straightforward.  And I believe that the Chair of the 
committee, Brother Hilleary, and his committee have made the right decision in upholding the 
President.  I urge this delegation to also.  (Applause) 

 PRESIDENT BAHR:  I think if I may, just so you have all your facts, because Brother Tolley 
is free to correct me if I am wrong, because we do want, as Brother Hilleary said, to have this 
thing resolved, I am told that at a membership meeting the mem bers voted to have the Defense 
Fund pay them $50 a week and then $25 a week for food.  It was done at a membership meeting, 
that the Local actually went out to Winn Dixie and got food chits and gave the food chits to the 
members in lieu of money.  And then the DFR that is filled out said, "Item No. 1, Food, $400," or 
whatever the number was, and submitted it. 

 These are the facts as we now know them.  It is not in accordance with the rules, and so from 
this vantage point the Defense Fund director, Jim Booe, and the committee and everyone else 
who was involved in it, by applying the rules we had to deny it.  And I think you can readily see 
that the membership at any meeting during a strike taking an action like that would jeopard ize 
this body's making of rules. 

 A local membership meeting does not have the authority to overturn something that this 
Convention has done and this Convention understands the rules. 

 Similarly, as I said earlier, you can change that now if you see fit. 

 ... Cries of "Point of order" ... 

 PRESIDENT BAHR:  State your point. 

 VOICE FROM THE FLOOR:  The Chair is arguing the ques tion. 

 PRESIDENT BAHR:  I am trying to put the facts out. 

 The Chair recognizes Microphone No. 3. Delegate Beck stead. 

 DELEGATE DAN J. BECKSTEAD (Local 4366):  You just answered my question, thanks. 



 
 

 

 PRESIDENT BAHR:  Microphone No. 3, Delegate Upton. 

 DELEGATE MICHAEL D. UPTON (Local 2202):  Fellow dele gates, I urge you to support 
the Committee's recommendation on this. 

 I have been a president of my local for six years now.  I have survived the 1986 strike with 
AT&T of 26 days and the Bell Atlantic strike of 1989 for 23 days. 

 If we are to say that no local has to keep records, then why do we have rules?  If a local does 
not have to keep records, I do not believe any local should have to keep records and we don't 
need rules to go by. 

 If any membership were to stand up at a meeting and vote that the Defense Fund was to pay 
them $100 a week, I would have to rule them out of order and they would have an appeals 
process to go through that you and I share. 

 I just couldn't believe we are sitting here and debat ing something like this, to say that any 
local can do math the way they want to, when they want to, and just totally disagree with any 
rules and decided not to follow them. 

 I urge your support for the Committee recommendation.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 1, Delegate Hamilton. 

 DELEGATE ROBERT HAMILTON (Local 9415):  I call the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion is to close debate.  It is not debatable.  It requires two-
thirds.  All those in favor indicate by raising your hand.  Down hands.  Opposed by like sign. 

  The motion is to uphold the Committee on Appeal No. 3.  All those in favor indicate by 
raising your hand.  Down hands.  Opposed by like sign.  It is carried. 

 The Chair of the Committee. 

 CHAIR HILLEARY:  Committee member Mary Quirk will read Appeal No. 4. 

 DELEGATE MARY T. QUIRK (Local 1001): 

APPEAL #4 

On January 29,1990, Valerie Jackson and Jean Walther, members of 
Local 1150, appealed the decision of the CWA Executive Board upholding 
the decision of the Communications and Technology Arbitration Review 
Panel. 

Members Walther and Jackson were laid off in June 1987 and received 
termination allowances. In May, 1988 both members learned that two 
individuals had been hired off the street for clerical positions under the job 
title Records Clerk. Both grievants were TG-4 Data Processing Clerks. Both 
individuals filed grievances alleging that their contractual recall rights had 
been violated. 

After completing the grievance procedure, Local 1150 requested 
arbitration. On June 13, 1989, the Arbitration Review Panel found the 
grievance to be without merit and denied the request for arbitration. 

On July 20, 1989, President Bahr received an appeal of the Arbitration 
Review Panel's decision to deny arbitration. On August 23,1989, President 
Bahr advised members Walther and Jackson that their appeal had been 
denied. 

On September 18, 1989, Secretary-Treasurer Booe received an appeal 



 
 

 

of President Bahr's decision to the Executive Committee of the Union. On 
September 27, 1989, the Executive Committee moved to deny the appeal of 
members Walther and Jackson and sustain the decision of President Bahr. 

After careful review of the record, the Appeals Committee can find no 
reason to overturn the decision of the Executive Committee. For this reason 
the Committee recommends the decision of the Executive Committee be 
upheld and the Appeal be denied. 

 CHAIR HILLEARY:  I move the recommendation of the Appeals Committee be adopted. 

 PRESIDENT BAHR:  You heard the motion.  A second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  No delegate desires to be heard. 

 All those in favor indicate by raising your hand.  Down hands.  Opposed by like sign.  It is 
adopted. 

 I want to thank the Appeals Committee on behalf of the Convention for the fine work they 
have done, and discharge them with the thanks of this Convention.  (Applause) 

 We stand in recess until 1:30. 

 If I may have your attention for one moment.  I meant to call this to your attention.  Local 
1070 is the first local that has the distinguished honor of meeting their $1.00 quota for the 
Pediatric AIDS Foundation. 

 Local 1070.  (Applause) 

 ... The Convention recessed at twelve-five o'clock, p.m.  ... 

WEDNESDAY AFTERNOON SESSION 

June 13, 1990 

 The Convention reconvened at one-thirty o'clock, p.m., President Morton Bahr presiding. 

 PRESIDENT BAHR:  Will the delegates please take their seats. 

 The Chair recognizes the Secretary-Treasurer. 

 SECRETARY-TREASURER BOOE:  Mr. Chairman, I have corre spondence directed to the 
President of the Communications Workers of America.Mr. Morton Bahr, 
PresidentCommunications Workers of America, AFL-CIOWashington, D.C. 20006 
 Dear Mr. Bahr: 

 On behalf of the National Association for the Advancement of Colored People (NAACP), I am 
pleased to send warm greetings to the 52nd Annual Convention of the Communications Workers 
of America. 

 Your theme, "Solidarity for the World of the '90s," truly underscores the interdependence of 
the trade union movement, as the winds of freedom sweep through the world and as you confront 
the challenges of a global economy.  

 Let me also praise the solidarity that has been shown by organized labor with other 
movements for freedom and the betterment of humankind's lot.  Certainly, we of the Civil Rights 
Movement are grateful for the support we have received from the House of Labor. 

 Best wishes for a successful Convention. 

Sincerely, 



 
 

 

s/ Benjamin L. Hooks 
Executive Director, NAACP 

Mr. Morton Bahr, President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, DC 20006Dear Sir and Brother: 

 It is with much pleasure that I extend to you and the CWA the greetings and best wishes of 
the Labor Council for Latin American Advancement (LCLAA) on the occasion of your 52nd 
Annual Convention to be held beginning June 11, 1990, in Toronto Canada. 

 The timely and hopeful convention theme of "Solidarity for the World of the '90's" points the 
way for the very important actions that surely will be taken at your first convention of the new 
decade. 

 We wish you personally and all your CWA convention delegates, a very productive, enjoyable 
and successful meeting. 

In Solidarity, 

s/J. F. Otero, President 
Labor Council for Latin 
American Advancement 

 

Mr. Morton Bahr, President  
Communications Workers of America  
1925 K Street, N.W. 
Washington, D.C.  20006Dear President Bahr: 

 It's a great pleasure to extend warmest personal greetings to you and to the other officers 
and delegates to this, the inaugural CWA Convention in Canada.  In behalf of the other 32 
International Unions which, with CWA, comprise the Public Employee Department of the AFL-
CIO, all of us join in wishing you a successful, ground-breaking, 52nd Annual Convention. 

 Ground-breaking is nothing new for the CWA. Whether in trade union or human relations 
generally, the Communications Workers of America has consistently charted a pioneering course.  
The recent telephone settlement is testimony to the CWA's ability to coincide the interests of its 
own members with the broadest health concerns of the community. 

 As we move forward into the new decade, faced with a growing challenge from the unified 
European Community, the basic struggle for us will be to overcome the threat to our members' 
job security and to our organizations' union security not so much from abroad, but first and 
foremost from American employers and from our own Federal Government. 

 The CWA will, I am confident, be in the vanguard of this struggle for survival. 

Fraternally, 

s/Al Bilik, President 
Public Employee Department 
AFL-CIO 

 

Mr. Morton Bahr, President 
Communication Workers of America, AFL-CIO 
1925 K Street, N.W. 
Washington, D.C.  20006 



 
 

 

 Dear Morty: 

 It is my pleasure to send greetings and to wish you well as the 3,000 delegates and 
alternates meet for a productive 52nd Annual Communications Workers of America convention in 
Toronto. 

 As we enter the last decade of this century, world events and our rapidly changing 
technological society present us with many great challenges and exciting new opportunities.  As 
your union members know, the workplace is going through dramatic changes, and it is our task to 
be ever vigilant to ensure safe and healthy work environments, fair labor practices, equitable 
employee benefits, and equal and full employment opportunities. 

 In the Congress we are moving ahead on a variety of workplace related measures to reach 
these goals.  Indeed, in the lOlst Congress we have been emphasizing family and work issues.  
The House and Senate have passed major national child care legislation and are busy working 
out the differences between the two versions of the measure.  There is also a major overhaul of 
the nation's vocational education program in progress, and we have seen some movement on 
legislation to ensure a job guarantee for workers who take family or medical leave. 

 I and the other Members of the Education and Labor Committee look forward to working 
together with you and the communications Workers of America on these essential measures, and 
on all efforts that will result in a just economy and increased standard of living for all workers. 

Sincerely, 

Augustus F. Hawkins, Chairman 
Committee on Education and Labor 
U.S. House of Representatives 

That concludes the correspondence.  (Applause) 

 PRESIDENT BAHR:  Thank you, Jim. 

 During the lunch break Secretary-Treasurer Booe and I, in discussion with the Appeals 
Committee, with regard to Appeal No. 3, want to suggest to President Tolley that if he can bring in 
any substantiation with regard to those twelve thousand dollars of expenditures, we will be trying 
to do what Delegate Bill Hirsch asked to resolve that problem, so the Local does not have to pay 
it.  (Applause) 

 So we simply ask for him to come in with sufficient supporting data that could stand the audit 
by auditors, in accordance with our rules. 

 In addition, I may have given out some misleading information about where to send your 
checks.  When someone asked where do we mail the checks to, I gave the address of the 
Pediatric AIDS Foundation.  That was in connection with anyone who wanted to write a check 
simply for the contribution here today, but had nothing to do with the Local's quota.  The way we 
used to do it with the City of Hope should be the way you do it now, so that your Local gets credit.  
Send it in to CWA.  That way, your Local will get credit for the contribution. 

 Microphone No. 1, Delegate Moss. 

 DELEGATE THOMAS E. MOSS, JR.  (Local 2201):  President Bahr and Executive Board 
and Fellow Delegates.  In the interests of time, since the good delegates have probably already 
received the resolutions and had a chance to study them, I would like to make a motion that the 
Resolutions Committee simply read the Resolved.  (Applause) 

 PRESIDENT BAHR:  You heard the motion. 

 ... The motion was duly seconded ... 

 DELEGATE MOSS:  No. 



 
 

 

 PRESIDENT BAHR:  He does not.  All those in favor of the motion to read just the Resolved 
of the remaining resolutions indicate by raising your hand.  Down hands.  Opposed by like sign.  It 
is adopted and the Chair recognizes the Resolutions Committee. 

 CHAIR DEMEL-BROWN:  Thank you, Mr. President.  I would like to call on Committee 
member Robert Horvath to read the Resolved, Resolution 52A-90-6, "International Worker 
Solidarity". 

 DELEGATE HORVATH:  If the delegates will please turn to Page 6 of the Resolutions 
Committee report.  I will read Resolution 52A-90-6, entitled "International Worker Solidarity." 

Resolution 52A-90-6 

INTERNATIONAL WORKER SOLIDARITY 

 Transnational corporations dominate the world economy.  Most CWA members in both 
telecommunications and publishing are employed by these international giants.  These 
companies have no allegiance to any single community or nation and instead chase low wages 
and non-union working conditions from country to country. 

 Northern Telecom Inc. (NTI), controlled by Bell Canada Enterprises, shifts work from union 
workers in Canada to non-union facilities in the western and southern United States.  With 15,000 
unorganized workers in the U.S., NTI is the largest foreign-based multinational telecom company 
operating in the U.S. 

 AT&T is building new plants in low-wage countries like Singapore, Thailand and Mexico.  In 
Singapore, AT&T demanded guarantees from the government that its operations be run union 
free for five years-- and it got them.  What will be the impact of workers' living standards in 
Singapore and the United States, if AT&T-- and other U.S. companies-- refuse to extend 
collective bargaining rights abroad? 

 To preserve our standard of living, we must forge strong multinational links with our brother 
and sister unions.  The value of international solidarity was demonstrated during our strikes with 
the Bell Operating Companies and at Northern Telecom.  The financial support of the Japanese 
communications workers union Zendentsu deserves special recognition and is the result of our 
dynamic, new relationship fostered over many years. 

 Our work with the Communications Workers of Canada and the Canadian Auto Workers 
around Northern Telecom provides a promising model for future action.  Last summer 600 CWA-
represented technicians struck Northern Telecom for two months.  The company almost 
immediately began hiring replacements.  The Canadians brought our strike into the major 
Canadian manufacturing plants to bring pressure on Northern Telecom to settle with CWA.  They 
helped build support in the Canadian media.  They made contacts with Canadian management.  
They educated their members as to the need for support.  Without this Canadian support, we 
might not have been able to end the strike with a satisfactory settlement.  It is fitting that today 
from Canada we call for greater international solidarity. 

 RESOLVED:  That CWA will continue to build the Northern Telecom coalition with the 
Communications Workers of Canada and the Canadian Auto Workers to fight Northern Telecom 
cut backs in Canada and to support unionization in the U.S.; and, 

 RESOLVED:  That CWA will continue to build international union solidarity between our 
brother and sister unions, the Postal Telephone and Telegraph International (PTTI) and the 
International Confederation of Free Trade Unions (ICFTU) and develop a strategy focused on 
organizing grassroots involvement of members into international solidarity actions; and, 

 RESOLVED:  That CWA and its allies in PTTI will embark on a program to focus global 
attention on the anti-union employers in the communications industry, such as Sprint and 
Northern Telecom. 



 
 

 

 The Resolutions Committee moves the adoption of Resolution 52A-90-6, "International 
Worker Solidarity." 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  You have heard the motion.  We have a second from the floor.  If no 
delegates desire to speak, all those in favor indicate by raising your hand.  Down hands.  
Opposed by a like sign.  It is adopted. 

 The Chair of the Committee. 

 CHAIR DEMEL-BROWN:  Thank you, Mr. President. I would like to call on committee 
member Richard Kneupper to read Resolution No. 52A-90- 7, entitled "Human Touch Campaign." 

 DELEGATE RICHARD KNEUPPER: 

Resolution 52A-90-7 

"HUMAN TOUCH" CAMPAIGN 

 Workers throughout history have been affected by major technological changes in the 
workplace. 

 The Labor Movement has struggled to maintain employment security by negotiating training 
and retraining programs intended to assist "in transition" or "displaced" workers. 

 CWA does not oppose technology created to benefit society and enhance our labor.  
However, we must combat technology motivated by greed and designed solely for profits. 

 The Automated Alternate Billing Service (AABS), a Northern Telecom product used by 
RBOCs and independent companies, and Toll and Assistance Robotic Operator Terminal 
(TAROT), a Bell Labs invention AT&T is contemplating installing, are designed strictly to eliminate 
human operators and force customers to accept "self-service" rather than quality service with the 
"human touch."  AABS demands customers place 0-plus calls through a "robot" rather than a 
human operator. 

 RBOCs have been insidious in their introduction of "robot" operators to customers and 
workers.  Customers are not told they can  choose a human operator rather than a "robot."  
Corporate representatives boast "cost savings" while they fail to inform consumers that the price 
is the same whether a "robot" or a human operator completes the call.  The savings in time and 
money to the company translates into increased profits . . . profits derived from the unwarranted 
sacrifices of their unsuspecting customer, operators and communities. 

 Employers lull toll operators into a false sense of employment security by transferring, 
upgrading and loaning surplus operators to Directory Assistance and other departments. 

 We are expected to ignore the elimination of quality service provided by the "human touch" 
and accept quietly the loss of more than half our jobs. 

 The loss of jobs generated by voice recognition systems affects all telecommunications 
workers and crosses all boundaries.  It does not differentiate by company, union, non-union or 
geographical location. 

 We must band together in solidarity to resist all corporate efforts to impose technology which 
dehumanizes society, denies dignity, ravages the worker and destroys futures. 

 We must inform the public of the facts and advise them that they are not powerless to reject 
technological abuse.  The companies involved openly admit the future of AABS technology is 
based on customer acceptance.  The key to turning acceptance into  rejection and saving jobs 
and services for humans, not robots, is people. 

 RESOLVED:  That the 52nd Annual Convention of the Communications Workers of America 



 
 

 

endorse a widespread "VOTE NO to ROBOTS . . . DIAL 0 the HUMAN TOUCH" campaign to 
raise awareness and empower the public and our members; and, 

 RESOLVED:  That CWA use all avenues available to disseminate information and gather 
support including Mobilization. 

 Mr. President, the Resolutions Committee moves the adoption of 52A -90-7. 

 ... The motion was duly seconded... 

 PRESIDENT BAHR:  You have heard the motion.  It has been seconded from the floor. 

 On mike 3, Delegate Harrell. 

 DELEGATE NEOMI HARRELL (Local 6143):  I rise to support Resolution 52A-90-7, the 
"Human Touch." I would like to share a call with you I received one night from a young man from 
a coin phone.  He was drunk.  He admitted to drinking, and knew he couldn't drive his car.  He 
told me that he had kidnapped his son from his estranged wife.  He said, "I'd rather kill myself and 
my son than take him back to her." 

 With the help of the service assistant, she found the location of the coin phone and 
dispatched a police officer to that location.  I was still talking to that young man and I could hear 
the baby crying when the police did arrive. 

 If it had not been for the operator, myself, and the service assistant handling that call, two 
lives could have been taken that night.  (Applause) 

 Now I ask AT&T, my employer, how can a robot or a TAROT handle that type of call?  I rise 
to ask for your support, Brothers and Sisters.  We need to secure our jobs and save more lives 
that are calling for help out there.  Thank you very much.  (Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Gray. 

 DELEGATE GAYLE GRAY (Local 4211):  I rise to amend the resolution.  On line 34, after 
"mobilization," adding that the Delegates of the 52nd Annual Convention establish a media fund 
to promote and publicize the "Human Touch" campaign, and that Locals be asked to contribute 
$1.00 per member to be used in the efforts nationally coordinated. 

 If I can speak on the motion. 

 PRESIDENT BAHR:  Is there a second to the motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  It is seconded from the floor.  The Delegate may speak on her motion. 

 DELEGATE GRAY:  I want to play a tape. 

 PRESIDENT BAHR:  Go right ahead. 

 ... The following tape was played for the Delegates: 

 OPERATOR:  Listen to me.  Get out of the house right away and go to a neighbor.  I'll call the 
Fire Department. 

 COMMENTATOR:  In emergencies you can count on your telephone operator. 

 MAN'S VOICE:  Operator, I'm out of gas.  My wallet is gone.  Can you connect me with my 
wife at this number please? COMMENTATOR:  And operators are there to help straighten out 
life's little annoyances anytime, anyplace your telephone operator is there.  But in a new 
experiment on certain calls, a recorded robot is going to tell you what buttons to push.  It is 
another step toward getting rid of human telephone operators and having you do the work. 

 Ma Bell wants to see how much indignity and inconvenience people will put up with and still 



 
 

 

pay.  You can vote "No" to robots.  Simply push the zero button on your phone and then you will 
hear the helpful human voice of a skilled telephone operator.  Dial zero for the service only a real 
operator can provide. 

 Brought to you by the members of CWA. ... (Applause) 

 DELEGATE GRAY:  The message you have just heard is a sample of a radio ad we will be 
placing on the air in coming weeks, aimed at alerting customers to our "Human Touch" campaign, 
a campaign prompted by the recent introduction of Automated Alternate Billing Service.  This new 
technology, motivated by greed and designed wholly for profit, must be stopped. 

 Under the new robotic operator system, our customers are forced to do more of the work 
themselves, while the costs remain the same.  Corporate management maintains that AABS or 
AT&T TAROT are designed as part of ongoing effort to provide the highest quality service 
through advanced technology.  To quote Sister Crump, "booga, booga, booga." (Laughter) 

 Equating robotic operators with quality service is ludicrous, the ultimate contradiction.  To us 
AABS stands for "All About Bull Shit," and TAROT stands for "Terminating All Remaining 
Operators Totally." (Laughter) 

 We will not stand by quietly while the greedy telephone industry relentlessly continues to 
deprive the population of traditional human assistance, once taken for granted.  All companies 
must recognize that the success of robot operators depends on customer acceptance, the 
acceptance of the dehumanization of our industry. 

 Since the implementation of Illinois Bell's AABS in April, more than one half of our operator-
handled traffic has been shifted to robots.  Our initial news conference generated considerable 
media attention, and our internal mobilization has educated and activated our members.  Still, the 
over-paid Illinois Bell executives have expressed their confidence that we will be unable to turn 
the tide of this technology because of the expense involved in raising public awareness.  It is hard 
to determine whether to attribute this misconception to arrogance or simply ignorance, but we 
would like to set the record straight. 

 We are not having it.  We do not want it.  (Applause) We recognize our responsibility to the 
public, even if the telephone companies do not. 

 We will not allow them to destroy the quality service and the customer relations that we have 
built over the years. 

 PRESIDENT BAHR:  One minute. 

 DELEGATE GRAY:  We will not sit by idly while you eliminate our jobs and destroy our 
industry.  We will stop the robot invasion.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone 5, Delegate Becker.  

 DELEGATE TOM BECKER (Local 7800):  Mr. President, if this amendment passes, was this 
a one-time contribution?  Or is it an annual contribution? 

 PRESIDENT BAHR:  My interpretation of this amendment is, yes, it would be a one-time 
contribution. 

 DELEGATE BECKER:  Thank you. 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate O'Connell. 

 DELEGATE KATHY O'CONNELL (Local 4600):  Sisters and Brothers, as you realize, this 
resolution we have heard is vastly important.  We must completely recognize the needs for funds 
to support this effort.  The amendment on the floor needs our commitment.  Our locals cannot 
individually fight this battle.  We must pool our money in order to educate our members and to 
educate the public.  We need the media to tackle this job and media costs money.  Our Operator 
Services Offices are shrinking as they have been for years.  This robot technology will devastate 



 
 

 

us. Do not allow the company to do what they have done in the past.  We need the support of all.  
Thank you.  (Applause) 

 PRESIDENT BAHR:  Microphone No. 1, Delegate Schultz. 

 DELEGATE JIM SCHULTZ (Local 9408):  I call for the question on this very important 
motion.  (Applause) 

 PRESIDENT BAHR:  The motion is to close debate.  It is not debatable.  All those in favor 
indicate by raising your hand.  Down hands opposed by like sign.  Debate is closed. 

 On the amendment, line 34, after "mobilization", adding that the delegates of the 52nd Annual 
Convention establish a media fund to promote and publicize the "Human Touch" campaign, and 
that locals be asked to contribute $1.00 per member to be used in the efforts nationally 
coordinated. 

 All those in favor indicate by raising your hand.  Down hands opposed by like sign.  It is 
adopted.  (Applause) 

 I might just add that to get it started, I will appropriate $50,000 out of our Public Relations 
Fund.  (Applause)  And that we will also supply the leaflets and other type of written propaganda 
to support this kind of a campaign.  (Applause) 

 Dina Beaumont advises me we are also doing a Spanish-speaking radio ad.  (Applause) 

 We are back on the motion as amended.  Microphone No. 3, Delegate Worthey. 

 DELEGATE MARY WORTHEY (Local 6143):  President Bahr and Fellow Delegates.  I arise 
in support of Resolution 52A-9-7 as amended, "Human Touch Campaign, and will ask everyone 
to go back home and implement this campaign.  If we get the public's awareness of dial zero for a 
live operator, we will have saved thousands of Union jobs and make many happy customers. 

 Our operators have been known to help save lives while performing their daily jobs.  For 
instance, this year, one of our members in San Antonio, Texas, was given an award by the 
company for helping a customer save her from dying.  The customer had called in very upset.  
When our operator calmed the customer down and walked her through CPR, this customer wrote 
the company  saying she would never forget the fine job the operator did and she has always 
gotten quality service from operators. 

 This is just one case.  There are many more.  I would ask, please get the message out to our 
customers.  Dial zero for the human touch.  (Applause) 

 PRESIDENT BAHR:  Microphone no. 3, Delegate Stewart-Ware. 

 DELEGATE BLONDELL STEWART-WARE (Local 2300):  President Bahr, Sisters and 
Brothers, I rise in support of this resolution because, as we move towards the 21st Century, more 
and more we are being forced to talk and respond to machines.  If you have a question, forget it.  
And if you have an emergency, may heaven help you because the machines can't. 

 Woe unto those of us who don't have touchtone telephones.  I shudder when I think of all the 
jobs lost to countries like Singapore, Thailand, Mexico and others where slave wages are paid.  
And the jobs that remain are being taken over by machines, motivated by pure unadulterated 
corporate greed. 

 These companies are abandoning our communities at an alarming rate.  If this trend 
continues, our children and grandchildren will have to move out of the country just to get a job. 

 Just say no to the robots, because they are just like the companies that created them.  They 
have no heart. 

 In our efforts to educate the public on how to choose a human operator rather than a robot, 
let us remember that A. Philip Randolph said, "At the banquet table of nature there are no 



 
 

 

reserved seats.  You get what you can take, and you keep what you can hold.  If you can't take 
anything, you won't get anything.  And if you can't hold anything, you won't keep anything.  And 
you can't take anything without organization." 

 Support the resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  I have a motion to close debate.  Before I entertain it, I would remind 
the delegates on line that if you have your remarks prepared, the ones you would have given, if 
you bring them up to Clara Allen we will see that they are entered into the record.  She is right up 
on the platform.  (Applause) 

 The Chair recognizes Delegate Schultz. 

 DELEGATE JIM SCHULTZ (Local 9408):  I call for the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  For the motion to close debate, all those in favor indicate by raising 
your hand.  Down hands.  Opposed by like sign.  Debate is closed. 

 ... The following comments on Resolution 52A -90-7 were submitted to the reporters for 
inclusion in these Proceedings: 

 DELEGATE MIRIAM TYSON (Local 7108):  This is to the illogical decision-makers of the 
phone company, from the logical members of the Communications Workers of America: 

 It is our understanding that the company is contemplating installing devices which are 
designed strictly to eliminate human operators and force customers to accept "self-service" rather 
than quality service with the human touch. 

 To accomplish this, the company will utilize AABS and  TAROT, better known to us as robots.  
We believe this action is not in the best interests of the customers, employees and stockholders. 

 It appears to us that the company's contemplation of this matter is in conflict with their 
"customer focus" theme.  The company has gone to great lengths to ensure customer service.  
For example, they have hired external organizations to determine customers' expectations and 
the level of performance.  They have monetarily compensated employees for customer service 
and they have gone as far as taking disciplinary action against our members, including 
suspensions and terminations. 

 At the beginning of the '90s decade, the company communicated to us that they have 
renewed their emphasis on quality.  Please define for us the meaning of "renewed emphasis on 
quality." Also, we require that the following questions be answered: 

 How can the customers' emergency need be met through robots?  How can customers 
purchase telephone services through robots?  How can customers' foreign accents be 
understood by robots?  How can customers' lives be saved through robots? 

 We insist upon immediate response to our questions.  The human touch enabled the phone 
company to be a profitable business and is recognized as one of the leaders in 
telecommunications industry around the world. 

 Don't forget where you came from.  Delegates to this convention, we urge you to endorse the 
Human Touch Campaign.  Thank you. 

 DELEGATE MAEVON GARRETT (Local 2110):  Brothers and sisters, I rise in support of this 
resolution, and urge your support in preserving the "Human Touch." TAROT will not only greatly 
reduce jobs, but it will also invoke a tremendous impact on those calls that may be of an 
emergency or urgent nature.  Those are the calls we have lost jobs over.  Those are the calls that 
have generated customer complaints.  Those are also the calls that may be a crisis situation that 
will need someone on the other end of the line that can respond with more than a "yes" or "no" or 
telling you what numbers to press.  Almost any seasoned operator can share a story where 



 
 

 

without that operator to offer assistance, the end result could have been devastating. 

 Just to mention a few, I have had a person that I have talked out of a suicide.  I have had a 
panicked and asthmatic customer in which I calmly talked into regaining composure while I 
summoned the ambulance.  Several weeks later I got a letter of congratulations from the General 
Manager because the mother wrote a letter of appreciation. 

 I had a call from a four-year-old child who, in a very frantic voice, said, "Operator, the rope is 
too tight on my mother's neck." I talked to this child and was able to ascertain that the mother was 
in bed, there was also a baby home in a crib, a father at work, and that they didn't know Officer 
Friendly who I assured them could help.  I called the police and told them what the child had said 
and the supervisor was able to have the line traced.  In about five minutes the police were at the 
door.  I asked the child to check and see if it was Officer Friendly.  When the police came into the 
residence, they noticed the phone  off the receiver and asked the child who was on the phone.  
The child said "The operator." The police picked up the phone and said, "Operator, thank you.  
The situation here is as it was reported," and hung up. 

 Brothers and Sisters, the rope is now around our necks without an Officer Friendly to assist 
us, and once TAROT is fully deployed, it will choke us to death unless we educate the customers 
to reject the robot and insist on the human operator.  I urge your support.  I can assure you that 
operators care and can act on any emergency. 

 DELEGATE JEFF JONES (Local 6215):  Operator jobs are in jeopardy.  No question about 
it.  This new technology called Toll and Assistance Robotic Operator Terminal, TAROT, and 
Automated Alternate Billing Service, AABS, will be as bad for our customers as it is for our 
members.  It dehumanizes our customers as well as the employees.  If the RBOC's have their 
way, they will no longer have operators providing good customer service, but a self-service phone 
system where the customers do our work at the same cost.  No more personal touch.  No more 
human touch. 

 In addition, there is another point that should be made.  Robots don't buy goods and services; 
people do.  As people lose their jobs and incomes due to new technology, who is going to buy 
these goods and services that are provided by robots? 

 We are faced with the same greed-over-need mentality from the RBOC's that AT&T 
employees have experienced since divestiture.  While we cannot stop the implementation of the 
technology, we can inform our customers that by dialing "0" they can speak to a human who is 
there to provide good customer service with a personal touch.  We must go to our customers 
directly and let them know that they can stop this dehumanization. 

 On a personal level, I can state that most customers are not pleased with the type of 
customer service they are receiving from the business office since implementation of automation 
through the voice response system, ASPEN.  Every day that I work the board, customers call 
asking for an alternate phone number for the business office so they can call directly to a live 
person.  I must then inform them I don't have one; thus, an already frustrated customer becomes 
even more so. 

 In addition, the complaints multiply when the system does not work properly, and that is fairly 
often. 

 Let us unite in solidarity on behalf of our customers as well as ourselves.  Let's take the time 
and money necessary to get the word out that real human beings are available at the touch of a 
button, and that the members of CWA want to serve them properly even if our respective 
employers don't. 

 Let's apply the political pressure necessary to use the legislative and regulatory processes to 
ensure a phone system that will serve our needs and those of the customers.  I believe that we 
can minimize the impact of this technology on our jobs if we do what needs to be done.  Through 
mobilization we can do it together.  I believe this resolution is a good start. 



 
 

 

 Please vote "yes." 

 DELEGATE RALPH JEF FREY (Local 6050):  Sisters and  Brothers, robotics would do 
nothing but lay off operators and make an already very profitable company more profitable.  Say 
"no" to robotics and "yes" to this motion. 

 DELEGATE RHONDA B. MADDEX (Local 7150):  I rise in support of this motion.  The other 
day Morty stated in his opening remarks that we are no longer in a safe cocoon, but subject to 
ravages of "ruthless and greedy management", based on the bottom line, and he challenged us 
to the "process of changing for the 21st Century -- the future being in our hands." 

 This resolution and amendment is the beginnings of taking our future into our hands.  It is a 
grass roots attempt through Public Relations Education/Activism/Political Action/ Advocates and 
Corporate Campaign. 

 We have heard about AT&T's layoffs for the last five years and you will continue to hear it for 
five more, at which time they are now talking about labor shortages after 1995 - lower wage level 
jobs, that is. 

 Their initial layoff excuse was economics.  Currently it is consolidation, technology and 
market share. 

 Consolidation based on technology allowing remote testing, and corporate politics shopping 
for the best bargain in city tax breaks and fringe benefits, further using workers through their 
taxes. 

 Technology designed to replace workers.  New technologies are heralded by how many 
people are replaced or how much it de-skills or de- values jobs.  This was the story of the 
industrial revolution.  This is the scenario today. 

 AT&T has created software to replace technical positions with clerical, and clerical and 
operators can now be replaced with computers.  They have a "diversity" plan for the 1990's 
concerning the increased hiring of women and minorities.  They have a plan for a small nucleus 
of permanent workers supplementing with contract and temporaries.  They call it "servicing 
strategy".  You can guess the wage rates! 

 Market share competition is used to justify lack of moral and ethical commitments to workers 
and communities.  It is used to create splits and factionalization among ourselves.  AT&T is not 
the only corporation up to this scam.  All of us are involved. 

 Yesterday we cheered the UMWA for their victory but, you know, cheering is easy.  This 
motion requires our commitment, caucusing and action to maintain our human rights and our 
jobs. 

 I ask your support of this resolution. 

 DELEGATE SHARON BOBAK (Local 1112):  Brothers and Sisters, I urge you to rise in 
support of this resolution.  The operator's job has been eroded by automation through the 
decades.  As unionists we stood by and did very little.  It was called progress.  You can't stop 
progress.  Now with AABS and TAROT you need to understand that quality will be replaced with 
quantity. 

 As one of our members eloquently put it, "Haven't your fingers done enough walking?" 

 We must think of the elderly, the handicapped and the consumer with an emergency. 

 A few years ago our local provided bumper stickers saying, "Be kind to an operator.  They are 
an endangered species." 

 Enough is enough!  We need the voice with a smile and the person with a brain.  I urge you 
all to "Dial 0" for the human touch.  If corporate America has their way, R2D2 will turn out the 
light. 



 
 

 

 DELEGATE DAVID EBERHARDT (Local 7800):  President Bahr, Sister and Brother 
Delegates.  We have dropped from 400,000 telephone operators to 100,000 operators 
nationwide.  This reduction is a direct result of mechanization. 

 Up to this point there have been some gains in service quality for customers as a result of 
these mechanizations.  With the advent of Automated Alternate Billing Service, (AABS) and Toll 
and Assistance Robotic Operator Terminal, (TAROT), we are looking at another 50 to 75 percent 
reduction in jobs.  Work that will not be there for our children.  And with this mechanization there 
is a decrease in service to the customer. 

 I find it interesting that AT&T's newest advertising campaign stresses contacting an operator 
for instant credit on calls.  I wonder if the folks at AT&T understand that to get instant credit from 
an operator people have to be there, not a recording. 

 I urge you to "Just say no" to robot operators, dial zero, demand a live operator and work with 
a Sister or Brother. 

 Please adopt Resolution 52A-90-7, "Human Touch Campaign." 

 DELEGATE SERENA SMITH (Local 3204):  President Bahr, Officers, fellow Delegates, 
Alternates and Guests, I rise to speak in favor of this resolution. 

 I started with New England Bell in 1963 as a cord board operator.  Back then I, along with all 
other telephone operators, was "only an operator-- the bottom of the barrel for telephone 
workers." 

 That has changed, not because of the BOC or AT&T rhetoric, but because of my CWA 
Brothers and Sisters pushing for the recognition and dignity that the title of "Operator" deserves. 

 It is now 1990, and in the Bell Labs sits a cold, heartless, uncaring piece of technology called 
TAROT.  My replacement?  I am not only insulted, but angered by its mere existence. 

 Daily I hear my customers protest about the mechanized calling they have encountered with 
the BOCs.  Daily I pass this information on to deaf ears of AT&T management. 

 We as a united union must do whatever it takes to make the RBOCs and AT&T listen.  We 
must educate the public on how to bypass the robotic operated calling so that they can receive 
the "Human Touch" that they want and that our CWA operators want to supply. 

 We must continue to refuse to perform our job as though we were robots, and we must refuse 
to be replaced by robots. 

 We are human beings, serving customers who are human beings.  Initiating the "Vote No To 
Robots - Dial 0, the Human Touch" campaign can work. 

 I urge the Delegates of this Convention to support this resolution.  But, most importantly, to 
go back to your Locals and make it happen. 

 DELEGATE DIANNE C. APPLEWHITE (Local 3404):  As an operator, local officer and 
person whose very job may cease to exist at the end of this year, I rise in support of this 
resolution. 

 We in Bell South are constantly being told that we are Bell South's most valuable asset.  It is 
obvious by their announcement of Robotics being placed in the various operator service offices 
that they think their profits are most valuable than their so-called valued assets-- us. 

 We must do everything in our power to stop this attempt to dehumanize our industry.  As I 
said earlier, I will probably lose my job or be forced to move and uproot my life because of 
robotics, but I pledge to do everything possible for our members to see that robotics will never 
work -- anywhere. 

 I urge your support of this resolution. 



 
 

 

 DELEGATE LINDA L. HINTON (Local 4310):  Brothers and Sisters, I rise in support of 
Resolution 52A-90-7, "Human Touch Campaign." 

 One of the work groups represented by our Local are CWA operators employed by AT&T and 
Ohio Bell.  Let me clarify.  They are human CWA operators, not robotic operators. 

 This new robotic technology will begin to further eliminate operator jobs. 

 The fact is in Columbus, Ohio, since Ohio Bell has introduced the AABS system, call volumes 
on any given day have gone from 94,000 calls a day in March 1989 to 54,000 calls a day in 
March 1990; and on the AT&T side of the house, since the introduction of OSPS we have lost 
over 70 operators and are currently surplus 32 operators. 

 The potential loss of jobs due to robotic technology will eventually threaten most customer 
service type jobs. 

 Ironically, AT&T advertises to "reach out and touch" and make the right choice.  I say AT&T 
should practice what they preach.  No more robots.  Make the right choice.  Reach out and touch.  
Dial 0 for a human operator. 

 I urge your passage of Resolution 52A-90-7.  Thank you. 

 DELEGATE VICKIE LAYTON (Local 2105):  President Bahr, Brothers and Sisters:  I rise in 
support of this resolution.  I believe that it is imperative that the public become aware of this 
situation. 

 The following is her response to a recent story we ran about robotic operators, called "What 
Operator?" I think this says it all! 

 "Dear Vickie:  Just received the Newsletter from CWA.  I was rather intrigued by the item 
'What Operator?' It brought back a very poignant memory of a very fearful day in January of 
1939.  It was the day of the fire that gutted our home in Hagerstown, a day that stands out in my 
memory for several reasons.  My wild chase through town from my in-laws' apartment through 
red lights and stop signs in answer to a frantic call from the young girl who was babysitting Sonny 
and Bobby. 

 "There was three to four inches of snow on the ground and icicles everywhere when I saw in 
the distance the smoke arising from my home!  I arrived to dash madly inside to find two  very 
scared and crying babies and one petrified teenager sitting on the living room floor. 

 "My first thought - 'Fire Department' - so I grabbed the children's coats and caps and bundled 
them all out into the car, then grabbed the phone - one of the black standard uprights!  The 
operator - a human - breathing - caring woman answered my cry of 'Fire - my house is on fire - 
Help!' 

 "I told her my name and where I lived and she replied, 'I'm ringing".  Then she said, 'Mrs. 
Steele, they're on their way!  Is there anyone else you need?  Don't hang up!  I'm keeping your 
line open, just tell me - don't bother with a number.' 

 "So I told her that my husband was at Smithsburg Garage and to call him.  She rang through 
and gave him the message and returned to me and said, 'Don't hang up.  I'm here.  Just let me 
know what and who you need.' 

 "Vickie, that woman did just that.  Stayed with me that terrible day.  I don't know, nor ever did 
know, her name, but she certainly was the answer to 'What Operator?' 

 "Yes, the fire department did arrive.  All four trucks.  Your granddad did arrive like Superman 
and, yes, the children were rescued and taken in by my neighbors. 

 "I call that 'Service' and always felt a warm feeling in my heart for the sound of 'Operator' 
whenever you lifted the receiver.  Made you feel like you were not alone.  That woman made all 
the difference by being there when I needed someone.  Nowadays, whenever the phone goes out 



 
 

 

and no dial tone sounds you feel so cut off from everyone and it's a scary thing. 

 "Robot operators?  Why?  I know progress is the questionable answer, but for someone who 
remembers 'Operator' always with a smile in their voice, it's one of the things you never forget 
and I am sorry the young people of today don't have those memories." 

 I'd like to thank my grandma for sharing a 51-year old memory and her gratitude for the help 
of a real live operator, with this Convention, and thank you, Brothers and Sisters, for listening. 

 I urge you to support this resolution. 

 DELEGATE MARJORIE TERFLINGER (Local 9400):  CWA Local 9400, Southern 
California, stands before this Delegation in full support of this resolution.  Operator services union 
members have said for many years, "We are not machines." When the companies could not get 
us to conform to their policies, they set about to replace us.  When they could not dehumanize the 
operators, they began their campaign of dehumanization of services. 

 As the speakers before me, our customers have many needs, questions and special 
requests--machines, robots, have no feelings; they cannot make decisions; they only respond to 
their  program.  The dehumanization of services serves no one, especially the customers. 

 Yes, we understand technology.  It requires the consumer to pay more and more for the 
privilege of doing the work themselves and getting less and less. The companies do not care 
about the employees or the customers.  They care only about the almighty dollar.  Well, when 
mental telepathy is perfected, they  aren't needed.  They are going to give up without a fight.  I 
think not, and they should not think or assume, and we all know what that means, that we are 
going to give up without a fight.  Not only are we going to fight, but we are going to win the 
battles, company by company, and claim victory for the war. 

 Our message by this resolution is simple and clear:  We won't allow the dehumanization of 
services.  We are used to protecting ourselves and our members, so protecting the customer is 
just a natural step for us. 

 We gladly take this on, because we are the community minded union.  Again I urge your 
support for this resolution, Resolution 52A-90-7. 

 Thank you. 

 DELEGATE WILLIAM CHOMAS (Local 4309):  I am giving this speech as it was written by 
my Local President, John Ryan, who had to leave the convention on Monday. 

 Sisters and Brothers, I rise to support this important resolution.  While my Local does not 
represent operators, I am the son of a telephone operator.  We all need to support this issue. 

 Recently a number of my clerical members employed by Ohio Bell were declared surplus.  
After promising them jobs as operators, the company attempted to downgrade them to lower level 
positions, claiming the "self- service" technology eliminated the need for additional operators.  We 
convinced them to accept these employees as operators, but the handwriting is on the wall. 

 It does not end with the operators' jobs.  We have seen similar technology deployed in the 
residence service representative jobs.  Here also, the company is attempting to transfer work 
over to robots.  This decreases customer service.  Our members want to provide "full service." 
The "Voice Response" systems cannot provide excellent customer service nor can these 
machines provide more revenues by making sales.  We must call for a halt of this technology. 

 Even our clerical force is not safe.  Ohio Bell has implemented a system called "Voice Mail."  
Management even had the nerve to give this system a human name of "Molly." 

 In addition to eliminating our members' jobs and decreasing customer service, these systems 
have one more point in common.  They can be bypassed.  It is our responsibility to tell the public 
how to get the service level they pay for. 



 
 

 

 Sisters and Brothers, if we do not act today the only "personal touch" we will get from our 
employers is the push we receive out the company's door and into the unemployment line.  
Thank you. 

 DELEGATE MARLENE H. DAWSON (Local 1112):  I rise in support of Resolution 52A-90-7 
as amended, "Human Touch" campaign. 

 Brothers and Sisters, remember.  The voice with the smile will be gone.  The human with the 
heart will be gone.  As operators, we want to say, "Hey, telephone companies, if our families are 
not in those chairs who will you stick it to next?" 

 Please help us with our campaign.  Vote "No" to robots.  Dial "0" for the "Human Touch." 
Thank you. ... 

 The Chair of the Committee. 

 CHAIR DEMEL-BROWN:  Thank you, Mr. President.  If the delegates will turn to page 8 in 
the Resolutions report, I will read the Resolved of 52A -90-8 entitled "Union Printers Home". 

Resolution 52A-90-8 

UNION PRINTERS HOME 

 The Communications Workers of America has, through its 52-year history, emerged as the 
recognized national union leader in supporting issues for workers, retirees and indigent members 
in areas covering health care, child care, jobs, wages, housing for the homeless and dignity for 
the elderly. 

 Since 1892, the former International Typographical Union (ITU), now merged as the Printing, 
Publishing and Media Workers Sector of CWA, has maintained the Union Printers Home (UPH), a 
non-profit facility on 27 acres of land in Colorado Springs, Colorado.  The UPH has from that year 
provided health care and housing for aged and afflicted members of our Union. 

 Since its inception, Union members' assessments and voluntary contributions totaling more 
than $65 million have provided care for members in need at the UPH. 

 In recent years, the UPH has experienced financial problems; and in the ITU's merger 
agreement with CWA, no direct provision was made for continued financial support of the Home 
or its residents.  The original documents for the UPH, which provided that only ITU members 
could utilize the facilities, have been amended to allow all CWA members and their spouses 
access to and complete use of the Home's facilities. 

 A direct-mail survey of 10,300 CWA members and a marketing and feasibility study by 
another independent firm have concluded overwhelmingly that this Union-sponsored and Union-
controlled Home should be continued and the intermediate, nursing care and other services be 
expanded. 

 Subsidized and/or reduced fees are available to all CWA members and spouses as a result 
of the non-profit status of the UPH. 

 For the reasons stated above and in an effort to continue and expand the humanitarian 
efforts of CWA. 

 RESOLVED:  That CWA wholeheartedly endorses and supports the concept of providing 
extended care for our elderly members and their spouses at the UPH and acknowledges that the 
merger document provides that the UPH will continue to be maintained as a separate entity; and 
that every effort will be made to permit the Home to continue to be self-sustaining and that all 
needy CWA members will be encouraged to utilize the Home's services; and, 

 RESOLVED:  That the 52nd Annual Convention of the Communications Workers of America 
formally endorses the UPH as a worthy recipient of financial contributions from CWA, our Local 



 
 

 

Unions and our members; and, 

 RESOLVED:  That CWA officially notify all Local Unions and members of the availability of 
the Home to our members and their spouses. Mr. President, the Resolutions Committee moves 
the adoption of Resolution 52A-90-8, "Union Printers Home". 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 PRESIDENT BAHR:  There is a second from the floor.  On mike 3, Delegate Hughes. 

 DELEGATE C.B. HUGHES (Local 14917):  Mr. Chairman and Delegates:  It is getting late 
and everybody wants to get out of here, so I will be very brief with my remarks.  (Applause) 

 I want to ask a question, and, Mr. Chairman, I don't want you to answer it and then say I'm 
entitled to a second question, because it is basically a rhetorical question.  By a show of hands, 
how many people in this room know that they have a home that they can go to when they are 
aged and ill? 

 ... A few people raised their hands ... 

 DELEGATE HUGHES :  More than I thought.  The Union Printers Home in Colorado Springs 
was set up years ago to take care of aged and infirm members of the Typographical Union.  One 
of the things that we brought to the merger with the CWA is the Union Printers Home. 

 The rules have been expanded and have now opened the Home to all members of the CWA 
and their families.  For years, you had to go to the Home as a single member.  Now we have 
room available for members and their spouses.  And I say "spouses" because we have a lot of 
female members of our union who are living there as well as male members. 

 The cost is nominal and information up to this point has been sparse.  But we have it on good 
authority that through the Printing, Publishing and Media Workers Sector, the CWA will be 
passing out more and more information on the availability of the Union Printers Home. 

 I know that nobody in this room is even near old enough to consider using the facilities of the 
Union Printers Home, but there may be some of you who have members at home who do need 
that kind of treatment.  It is a good home.  It is a place where people can retire to and live in 
dignity.  It is a place that we need to have more occupancy.  So we are asking you to look at the 
CWA News, look to whatever information you can get, and if you have any questions on who 
might be able to get in there and how they might be able to get in, contact your District Office or 
the Printing Trades Sector of the CWA, and we will be happy to give you the information.  
(Applause) 

 PRESIDENT BAHR:  I would just add that sitting on the front porch you can sit and look at 
Pike's Peak, one of the most lovely parts of the country. 

 On mike 3, Delegate Hines. 

 DELEGATE ETHEL HINES (Local 7777, Retired):  I have visited the Printers Home.  It is in 
Colorado Springs.  It is absolutely beautiful.  There are rolling lawns.  I would say that CWA is 
very fortunate that the Printers Home has come into our union because we will have the 
opportunity, if we or our spouses need that kind of care, to go into that Home.  It is a wonderful, 
beautiful place. 

 They also have a museum that goes back to 1849 from the Printer's Union that is absolutely 
worth seeing, if you are ever in Colorado Springs. 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  There are no other delegates at the mikes.  We have before us 
Resolution 52A-90-8.  All those in favor indicate by raising your hand.  Down hands.  Opposed by 
a like sign.  It is adopted.  (Applause) 



 
 

 

 The Chair of the Committee. 

 CHAIR DEMEL-BROWN:  Thank you, Mr. President.  I would like to call on committee 
member Robert Horvath to read Resolution 52A-90-10, entitled "Credit Unions." 

 DELEGATE ROBERT HORVATH (Local 7270):  If the delegates will please turn to Page 10 
of the Resolutions Committee report, I will read: 

Resolution 52A-90-10 

CREDIT UNIONS 

 Credit unions which serve the financial needs of many CWA members are under severe 
attack by the banks who are inappropriately trying to link them with the S&L crisis. 

 This is groundless:  Credit unions have a stronger Federal Insurance fund than even the 
banks.  Presently, the National Credit Union Share Insurance Fund (NCUSIF) has approximately 
$1.27 per $100 of insured savings and the FDIC (the bank insurance fund) has 79 cents for every 
$100 of insured savings. 

 The reason for the attack is an attempt by the banks to remove credit unions from the playing 
field as a competitor by (1)  attempting to merge the stronger credit union insurance fund into the 
weaker FDIC fund, and (2)  by lobbying to deprive these not for profit financial cooperatives of 
their tax exempt status which would greatly increase credit union costs and reduce services they 
can offer to their members. 

 RESOLVED:  That CWA is committed to credit unions and will actively lobby to prevent the 
injustice of the banks in their attempts to destroy credit unions. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution 52A-90-10, 
"Credit Unions." 

 PRESIDENT BAHR:  You have heard the motion.  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  On mike 3, Delegate Kines. 

 DELEGATE D.E. KINES (Retired Members Council):  Mr. President and Delegates:  We 
support Resolution 52A-90-10, "Credit Unions."  I have served as a Director of the Alabama 
TELCO Credit Union since 1972.  Presently, I serve as Chairman of the Board of the Credit Union 
which has $117 million in assets and 42,000 members. 

 Most credit unions capital-to-assets ratio is one percent to two percent higher than that of 
banks.  This is a good indicator of well-run, well-managed and well-funded credit unions, which is 
the rule rather than the exception. 

 Credit unions were organized many years ago by workers  who could not pay the high 
interest rates that banks charged, if indeed the bank would allow them to borrow at all. 

 Credit union volunteers worked many years to get and fund a separate insurance fund to 
protect its members' savings, and to separate us from them.  As this resolution states, the 
National Credit Union Share Insurance Fund is well-funded. 

 I urge you to let the bank lobby and Congress know we will not tolerate their sticky, cotton-
pickin' hands in our cookie jar.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 3, Delegate Kreis. 

 DELEGATE SHERRY KREIS (Local 7777):  President Bahr, Officers, Brother and Sister 
Delegates:  I rise to speak in support of this resolution on Credit Unions.  The corporate bankers 
are making false statements about credit unions.  They are trying to convince us that credit 



 
 

 

unions are the next savings and loan crisis.  This is not true. 

 What is true is that credit unions are the only member-owned financial institution in the world.  
Credit unions were created because bankers refused to serve people's financial needs.  Credit 
unions were formed based on the philosophy of members helping members.  Labor unions share 
the same philosophy. 

 I was elected by our members to serve on our credit union board of directors.  Because of 
this affiliation, our credit union has been able to help our striking members with loans and 
delaying loan payments during strikes. 

 Our credit union also assists members in setting up personal strike funds called "Goal Setter 
Accounts." 

 If the banks are successful in destroying credit unions, employer owned and controlled banks 
will again have a virtual monopoly of the financial marketplace. 

 If our members are on strike, will these employer owned banks help to support our striking 
members with loans or suspension of loan payments?  I doubt it.  This would be like applying for 
a loan at the company store when you are on strike against the company. 

 We need to fight for our credit unions as we fight for our Labor Unions.  If we do not, we may 
be relying on AT&T credit cards and AT&T or NYNEX banks to secure our economic security. 

 I urge you to support this resolution.  I also urge you to get involved in the grass roots 
campaign to save our credit unions.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On microphone No. 3, Delegate Wagner. 

 DELEGATE RICHARD C. WAGNER (Local 1183):  Credit Unions provide financial services 
to 50 million Americans.  Many are CWA members and their families.  Due to the $500 billion 
savings and loan scandal which was caused by deregulation, the banks are trying to change 
credit unions.  The changes banks want are to tax these non-profit cooperatives and to insure 
them under the Federal Deposit Insurance Corporation to bring credit unions to a level playing 
field.  Bunk. 

 Credit unions return to their shareholders any profits above expenses as dividends.  Credit 
unions fund their own deposit insurance system and have never cost the taxpayers one penny.  

 Directors of credit unions are directly elected by shareholders and volunteer their time to the 
union, very much like some union officers. 

 I have served as a director and officer of my credit union for seven years.  It has been an 
education to me and it has made me a better union officer. 

 If your members do not have a credit union, help them to form one.  If there is a credit union 
serving your members, urge your members to be active in their credit union.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Norberg. 

 DELEGATE MICHAEL D. NORBERG (Local 9573):  I would like to move the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been made to close debate.  All those in favor indicate 
by raising your hand.  Down hands.  Opposed by like sign.  Debate is closed. 

 ... The following comments were submitted to the reporters for inclusion in these 
Proceedings, without being presented on the Convention floor: 

 The first credit union in America was started in 1908 in Manchester, New Hampshire, at St. 
Mary's, and today there are over 15,000 in the United States.  In the United States, early credit 



 
 

 

unions were formed primarily among railway workers, meat packers, postal workers, and other 
blue collar workers.  Credit unions operate primarily on the following principles. 

 1.  Democratic control is guaranteed through the election of their non-paid Board of Directors 
by all credit union members. 

 2.  A fair rate of interest is paid on savings and charged for loans. 

 3.  Profits are returned to members. 

 4.  Service to members is their primary purpose. 

 A tax on credit Unions would be another tax on all of our union members and blue collar 
workers and not the rich bankers.  There are hundreds of union members who serve on their 
credit union Board of Directors, just as I do. 

 I urge you to support this resolution.  Thank you. ... 

 PRESIDENT BAHR:  We have Resolution 52A-90-10.  All those in favor indicate by raising 
your hand.  Down hands.  Opposed by a like sign.  It is adopted.  (Applause) 

 The Chair of the Committee. 

 CHAIR DEMEL-BROWN:  Thank you, Mr. President.  I would like to call on Committee 
Member Richard Kneupper to read the Resolved of Resolution 52A-90-11, entitled "An 
Empowered Membership - CWA's Richest Asset." 

 DELEGATE RICHARD KNEUPPER (Local 6171):  If the Delegates will please turn to page 
11 of the Resolutions Committee report, I will read Resolution 52A-90-11, "An Empowered 
Membership - CWA's Richest Asset." 

Resolution 52A-90-11 

AN EMPOWERED MEMBERSHIP - CWA'S RICHEST ASSET 

 The court ordered divestiture of the Bell System and the introduction of global competition 
into the telecommunications industry dramatically changed the relationship between our union 
and employers.  Virtually overnight out members became employees of transnational 
corporations whose policies are largely driven by the bottom line. 

 It was clear that the bargaining strategies that were successful during the past years had to 
be changed to meet the new environment in which our members worked.  This was done for the 
1986 round of collective bargaining and from the experience gained in 1986, we continued to 
change our strategies.  It was clear that the full involvement of our members in the collective 
bargaining process was essential to our success.  This led to the successful CWA Membership 
Mobilization Program.  Our members were organized, mobilized and militantly in support of their 
union's bargaining agenda.  We spoke with one voice. 

 We said that union membership was not a spectator sport.  Collective bargaining required-- 
and we as leaders insisted-- that every member had an obligation to participate.  Fully 
empowered by the mobilization program, our members participated at the workplace in stand- 
ups, sit-downs, rallies and demonstrations in support of their bargaining committees with the full 
knowledge that their support was critical to the final outcome. 

 An empowered membership is the union's richest asset.  We must continually re-examine our 
traditions to be certain that full membership involvement is always encouraged. 

 One area for review is the method used to terminate strikes.  We recognize that there are 
more than 1,000 bargaining units in CWA and a single standard may not always be possible.  
Strikes are generally terminated, in accordance with the CWA Constitution, by the Executive 
Board when the bargaining committee reaches a tentative agreement.  In addition, the Executive 



 
 

 

Board has terminated strikes after the bargaining committee reached an agreement and the 
members ratified the proposed settlement, such as in 1989 in NY NEX and Northern Telecom. 

 It is recognized that strategies and situations at any given time could make either method the 
appropriate one.  We believe, however, in the spirit of membership empowerment, that a full and 
open discussion should be held in bargaining councils or bargaining unit representatives' 
meetings as to the desired method. 

 BE IT RESOLVED: That the method of termination of a strike, prior to or after membership 
ratification, be a mandatory subject to be discussed by a bargaining council where applicable or 
bargaining unit representatives' meeting prior to negotiations with any employer. 

 Mr. President, the Resolutions Committee moves the adoption of Resolution 52A-90-11, "An 
Empowered Membership - CWA's Richest Asset." 

 PRESIDENT BAHR: The resolution has been moved. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  The Chair recognizes Microphone 3, 
Delegate Malliett. 

 DELEGATE MARIE C. MALLIETT (Local 9410): President Bahr, Sisters and Brothers, I rise 
in support of the resolution that is before us, "An Empowered Membership - CWA's Richest 
Asset." This resolution is calling for us as leaders to reexamine the methods that we have 
historically used to terminate strikes.  This resolution is calling for us as leaders who would attend 
bargaining council or bargaining unit meetings in a very conscious and in a very deliberate way to 
discuss and determine prior to negotiations that in the event of a strike, the method by which the 
strike would be terminated, either prior to or after membership ratification. 

 As we would all meet across the country in our individual bargaining councils or unit 
meetings, our discussion need not be uniform, nor our decisions.  What is decided in behalf of the 
members in New York need not be what is adopted in California and Nevada.  As one of the 
representatives who would attend the Pacific Bell Council Bargaining Meeting in California, 
representing the San Francisco membership, I would envision a very thoughtful discussion taking 
place between myself and my colleagues on the ratification strategy to be employed in Pacific 
Bell.  Those discussions would include fully examining several options. One option is, in the event 
of a strike, we would ratify first and then return to work.  One option is we continue ourtradition of 
returning to work, then ratifying.  Another option is to leave the ratification strategy in the hands of 
the vice president and/or the bargaining committee members. 

 The options are  endless.  Those of us who drafted this resolution, five Local Presidents, 
believe that the importance of this resolution is not the strategy that we would design, although 
we believe that is a very important discussion, but, more important, it is that we seek to have the 
discussion to make the decision in a very open, honest, and deliberate way. 

 By adopting this resolution, we will be empowering the membership, this Union's richest 
asset. 

 I ask for your support on this resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Tanner. 

 DELEGATE TANNER (Local 9410):  I relinquish my right to ask the question at this time. 

 PRESIDENT BAHR:  Microphone No. 3, Delegate Nelson. 

 DELEGATE GERALD L. NELSON (Local 4100):  I rise in support of this resolution.  Simply 
put, what we are asking for this leadership to do is to listen to the membership, understand that 
we have a wealth of information and credibility.  Use us and hear us. 

 Before we go out on a national strike, we ask our members for approval through a strike vote.  



 
 

 

And well we should, because we are asking them to sacrifice a lot when they go out.  But, 
ironically enough, when they go back, we are generally directed to go back and not asked how 
we feel until after the fact, and then it is much too late.  When we return to work after a tentative 
agreement, we in effect have accepted that agreement  already.  We diffuse our strike effort by 
deflating our enthusiasm. 

 When we return to work we help out the company by taking up the backlog of work that we 
have worked so hard to compile during the strike, and there is no other decision that we can 
come to but to accept the contract as it is. 

 We are a body, we are one.  We are asking the leadership to become more sensitive to the 
membership.  If you think of a body, we recognize that the leadership is the head, and we 
understand that you should lead.  But if you allow me to make an analogy between the leadership 
being the head and the membership out here being the stomach, you are walking down the street 
and you hear a dog growl.  What you are going to do is pick up a stick or put some distance 
between you and that dog, because that growl is a signal this animal is your enemy.  But if you 
are walking down the street and your stomach growls, it is not time to fight, but to feed it.  When 
the membership growls, we are asking you for some feedback, some communication to take 
place between you and me.  (Applause) 

 We think that the leadership is misinterpreting a lot of our growls, because a lot of the 
proposals out here, especially in the Constitution, are designed to put space between us.  I have 
seen proposals to eliminate conventions.  That puts space between us.  I have seen proposals to 
lessen the number of financial reports that we get.  That puts space between us.  There is a 
proposal to extend the term of office.  That makes the time between approval of the members 
longer.  That puts space between us. 

 We have proposed that we must begin to listen to each other.  Everyone think of the stomach 
that nourishment comes from.  Whatever we put in the stomach is nourishment for the body.  
Anything that is not good for the stomach nor good for the body is rejected by the stomach.  We 
rejected a lot of proposals here to-date.  You put something not beneficial into the body, and we 
regurgitate it.  We have done that.  We have done our part.  We would like you to hear us and 
listen to us before the decision is made.  We would like your support on this resolution.  Thank 
you. (Applause) 

 PRESIDENT BAHR:  Microphone 1, Delegate Schultz. 

 DELEGATE SCHULTZ (Local 9408):  I call for the question. 

 PRESIDENT BAHR:  The motion has been made to close debate. 

 PRESIDENT BAHR:  All those in favor indicate by raising your hand. Down hands. Opposed, 
by like sign.  Debate is closed. 

 ... The following comments were submitted to the reporters for inclusion in these 
Proceedings, without being presented on the Convention floor: 

 DELEGATE JAMES D. RUDDOCK (Local 4018):  I am speaking on Resolution No. 52A-90-
11, "Membership Empowerment." 

 In 1989, we made a new commitment to empower our membership through a formal 
mobilization program.  Mobilization was a formal recognition, an extension of CWA's democratic 
foundation.  It was a recognition of our need to always stay in  touch with our members and what 
they want and need from our union. 

 What we did through mobilization was to establish new and better ways to tap into the 
creative energy that our members have.  We also found, and it should not have surprised us, that 
the process enhanced and deepened the ownership our members hold on the final contract. 

 Mobilization invites the membership to invest more in the bargaining process and they have 
responded with calls for even deeper involvement.  In the months and years ahead, our needs for 



 
 

 

full and complete involvement will grow as the wealth and power of our employers grow. 

 The only way we can ever hope to improve our odds at the bargaining table is to magnify the 
strength of our numbers with full empowerment of the rank and file.  This resolution is one more 
step in the right direction. 

 This resolution is an idea that will challenge every CWA Bargaining Council to evaluate the 
effect of an involved membership ratifying a contract prior to returning to work during a strike. 

 This is an idea that can help measure the desire of the membership to participate under this 
format.  This is an idea that can send a united message to the company who forces us out on 
strike as a last resort.  This is an idea that, when discussed responsibly within the Bargaining 
Council, can spawn other new ideas that are bound to enhance the collective bargaining effort. 

 That is why we nurture this idea with an affirmative vote.  This resolution is one more step in 
the right direction. 

 DELEGATE ANN PRI NCIOTTA (Local 1023):  I rise in support of Resolution 52A-90-11, "An 
Empowered Membership - CWA's Richest Asset."  Mobilization 1989 empowered our members to 
take part, to have direct impact on the bargaining of their contracts by having work site activities.  
The empowered membership controlled their own destiny when they authorized a strike against 
their employers. 

 I know that President Bahr sincerely meant what he said in his opening remarks to this 
convention, and I quote:  "The people make the difference.  The future of our union is in the 
hands of our members." Let us as delegates give real and full meaning to Morty's words. 

 If the future of our union is indeed "in the hands of our members," give them the opportunity 
and the right to have input.  This resolution will give them the opportunity.  Do not deny them.  
Give it your support.  Thank you. 

 DELEGATE FREDDIE GREEN (Local 3410):  President Bahr, Fellow Delegates, Alternates 
and Guests:  I rise in support of Resolution 52A-90- 11, in particular lines 17 and 18, which 
encourage full participation of our membership. 

 We should never be afraid of the outcome of a referendum because it will truly be the will of 
the people.  Therefore, I urge your support of this resolution and, indeed, keep the power where it 
belongs. ... 

 PRESIDENT BAHR:  Before us is Resolution 52A -90-11, "An Empowered Membership - 
CWA's Richest Asset." All those in favor indicate by raising your hand.  Down hands.  Opposed, 
by like sign.  It is adopted.  (Applause) 

 I would just like to advise the last Delegate who spoke on this that we are supportive of this, 
and there was no intent to create space.  I think what I call to your attention is that there are all 
kinds of circumstances, in addition to those that Delegate Malliett pointed out, that you can trap 
yourself in a fixed way, of taking four or five days to ratify a contract, where you might have been 
on strike for eight hours. 

 On the other hand, you go to the extreme of a NYNEX strike, where we never would even 
think of people going back to work after seventeen weeks before ratification. 

 That is what makes absolute sense, for people to get together in various ways, and all the 
bargaining units are different, and together with the Vice President-- note I say together with the 
Vice President-- begin to think about what we would do if there is a strike. 

 And obviously you don't know that there is going to be a strike or it is going to be for one day 
or much longer. 

 So, we would be kind of hypocritical if we suggest that we want the members to participate in 
all of the decision-making processes, for then we hear the leadership practice something else.  



 
 

 

So, we are totally supportive of this process. 

 On behalf of the Convention, I extend our thanks to the Resolutions Committee, who I think 
you know have worked very diligently and hard, and is now discharged with the thanks of this 
Convention.  (Applause) 

 Did I not take a vote on the motion? 

 ... Cries of "Yes" ... 

 PRESIDENT BAHR:  They are all confused up here.  I wasn't.  (Laughter) 

 The CWA Local Newsletter contest is now in its seventh year.  It is our way at the national 
level of honoring those locals that make a real effort to keep their members informed on various 
Union activities. 

 As such, this year's judges indicate in their report that they had "one simple criterion" for 
judging the contest-- "Effectiveness." They say, "Our admittedly quite subjective viewpoint was 
that the best entries were those that achieved a connection between reader and the Union.  With 
very few minor exceptions, all the entries achieved that goal.  Those that we picked as winners 
simply did the better job." 

 The Newsletter Contest is open to all Locals that regularly publish newsletters.  The winners 
are selected by professional editors and journalists. 

 This year's judging panel included labor publicist Henry Fleisher of Fleisher Associates, 
former CWA News Editor Sam Marshall and National Labor Reporter for the Associated Press, 
Karen Ball. 

 Several awards for feature writing, news writing and other categories have already been 
presented this week at District meetings by the respective vice presidents.  Those editors 
attending the Convention can get a copy of the judges' report from the media center behind the 
stage. 

 At this time I want to present the top awards to the winners in two separate categories.  
These are the General Excellence Awards in the categories of Mimeographed Publications and 
Professionally Printed Publications. 

 The basic criterion used by the judges to assess general excellence was:  Does the 
publication serve its members well?  The judges felt two publications did just that in a special 
way. 

 The General Excellence Award in the Professionally Printed Category goes to the 
"Communique"-- the publication of Local 3104, Editors Billie Williams and Dennis Barnhardt.  
(Applause) 

 The judges note "an awesome twenty-page year-end edition featured by-lined contributions 
by eight writers in a well-planned, well-designed but not flashy format."  They add, "Creative and 
interesting use of photos of local members gives the impression of a cohesive local with 
widespread membership participation." Local President Don LaRotanda is accepting the award.  
And through him we will also extend our congratulations to Billy and Dennis.  (Applause) 

 I want you to know Don was prepared for this award back last Monday, and he was wearing a 
suit.  I wanted that to show on the record.  (Laughter) 

 The General Excellence Award in the Mimeograph/Office Copier Publications category goes 
to "The Badger" publication of Local 14164, Editor Marjorie Rutherford.  Accepting the award will 
be Kathy Hudson, Local 14164. 

 The judges, in selecting "The Badger," say "This no-nonsense information-packed newsletter 
is very simply written and presented in a matter of fact style that strikes a bond between the 
Union and the reader." 



 
 

 

 Congratulations to Marjorie and the staff of "The Badger."  (Applause) 

 Our next award is special to me, because it is dedicated to a pioneer in labor journalism and 
my friend, Oscar Jager, a dear friend of mine. 

 Oscar was the first editor of the publication that ultimately became the CWA News.  He was a 
student of trade unionism and an astute observer of the telephone industry, as well as a charter 
member of CWA Local 1150. 

 In assessing entries for the Third Annual Oscar Jager Award, the judges tried to select the 
writer who dug into the facts and got "the whole story," as Oscar was so famous for. 

 This year's winner is the "CWA State Worker," Editor Dave Winans.  (Applause) 

 The judges say, "In the spirit of Oscar Jager, the "CWA State Worker," published by eight 
New Jersey public employee locals, took the complicated topic of office safety, including 
environmental concerns, ergonomic issues and video terminal display exposure, and produced a 
comprehensive, highly readable and easy to understand feature length article.  The authors, 
Barbara Wicklund and Jose Soler, went well beyond the surface with facts and details which 
every management could use to remedy serious safety problems." 

 Congratulations to Dave, Barbara and Jose and all the New Jersey locals involved in this 
publication.  And thank you, Ed Moser, for accepting this award.  (Applause)  

 Secretary -Treasurer Booe. 

 SECRETARY-TREASURER BOOE:  We have received a number of questions about the 
provincial sales tax and the refund forms that allow you to recover the provincial sales tax if you 
are a visitor to the Province of Ontario.  The tax forms are included in a little booklet, called 
"Ontario Incredible," and they are available at the concierge desk at the Royal York Hotel.  Or, we 
will have some in the Secretary- Treasurer's office at the Royal York at the conclusion of the 
Convention. 

 PRESIDENT BAHR:  Microphone 1, Delegate Upton. 

 DELEGATE MICHAEL UPTON (Local 2202): I move we suspend the order of business by 
omitting the last break and working to conclude the business of the Convention.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  It is not debatable.  It requires a majority 
vote.  It has the effect of the thirty- minute break. 

 All those in favor of the motion indicate by raising your hand.  Down hands.  Opposed, by like 
sign.  It is adopted.  And so ordered. 

 On Microphone No. 1, Delegate Grizzle. 

 DELEGATE C. H. GRIZZLE (Local 3250):  For your consid eration, I place before you a 
resolution that has been unanimously adopted by AT&T Bargaining Units. 

 Workforce adjustments in the telecommunications industry continue six years after 
divestiture, as AT&T, the dominant industry leader, uses forced reductions and technological 
devices for its own advantage.  Displaced workers and families pay exorbitantly in unfair 
exchange.  The problem occurs because AT&T gives false assurances and misdirection to gain 
union sympathy and cooperation while waiting to execute their profit agenda. 

 CWA's Mission Statement, in response to the current direction of AT&T. 

 The time has come to draw the line against AT&T's layoffs, consolidations, and total 
disregard of its responsibility to its workforce.  The time has come to force AT&T to pay the price 
for the misery it is causing its workers and its lack of concern for its customers and the public. 



 
 

 

 We must make sure that Robert Allen is recognized as the pariah he is in the business and 
labor community.  From his mismanagement of ATTIS to his current leadership as CEO of all 
AT&T, he makes Lorenzo of Eastern Air Lines seem like an amateur in the business of union 
busting. 

 We serve notice that the layoffs stop today, that any future layoff be met by an immediate 
response, including, but not limited to the following: 

 Advertisements and other public relations and press activity directed at both the public and 
business community, explaining the effect of AT&T's actions on its ability to provide service and 
the quality of its network, including the 9-hour service outage on January 15th, Martin Luther King 
Day. 

 A political campaign directed at legislators outlining the social cost of AT&T policies on the 
communities in which we live and work.  

 A corporate campaign directed at members of AT&T's board of directors, including the 
corporations in which those directors have a major interest. 

 Let this give notice that there is no common interest between the CWA and an AT&T whose 
sole criterion for action is short-lived, short-term, shortsighted corporate greed. 

 One hundred thousand workers have already suffered for the benefit of AT&T bottom line. 

 Now the Communications Workers of America guarantees that AT&T's bottom line will suffer 
with each further attack. 

 Be it resolved that this mission's statement be a policy of the Communications Workers of 
America, and that the national CWA provide for its immediate implementation. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  Now, Brother Grizzle, if you just stay there a minute.  Because of the 
substance of the report and the issue, I permitted you to get a little ahead of yourself.  Now if you 
make a motion for this Convention to adopt what you just said, that would be in order. 

 DELEGATE GRIZZLE:  President Bahr, I make a motion that this body accept this as an 
action item. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  And it has been seconded from the floor.  On microphone No. 3, 
Delegate Monroe. 

 DELEGATE HARRY MONROE (Local 3762):  Mr. President, Executive Board and 
Delegates:  Last week I was informed that AT&T Nassau Metals would be closed in September of 
this year and reopened a few weeks later as a non-union plant owned by an anti-union company 
called Southwire. 

 When the Nashville, Tennessee plant is closed, the equipment and processes are to be sold 
to a non-Union company and moved fifty miles away.  Southwire will reopen at the same location. 

 Local 3762 intends to fight for union recognition at Nassau Metals.  I urge you to vote for this 
amendment and to increase your mobilization and legislative efforts to prevent these union 
busting efforts to continue. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  You have to call in if you want to speak. 

 On microphone no. 3, Delegate Unger. 

 DELEGATE LAURA UNGER (Local 1150):  Last year I stood at this Convention and 



 
 

 

stretched 250 sheets of paper across this Convention floor.  This year the problem is that you 
can't staple together 5,000 workers and bring them to the Convention for a dramatic visual effect.  
But that is what these demands speak to:  another 5,000 union jobs, including my own, union 
people, people with bills and mortgages and hopes for their children, that will be without jobs at 
the end of this year. 

 You will have to close your eyes and picture them, with the other 100,000 gone already 
because they could not be here before you at this convention. 

 But in a sense, they are here because this convention and this union is supposed to 
represent them.  We are raising this motion and this amendment here because we don't think this  
union has been doing that to the best of its ability. 

 We think we need a clear, militant strategy and, with this amendment, clear demands 
implemented consistently throughout the Union from the Executive Board to the Locals, to make 
AT&T and the rest of Corporate America understand that they will pay a price for the misery they 
are causing.  We can no longer make excuses for AT&T because their competitors are non-
union.  AT&T is moving fast in that direction.  We can't talk cooperation with them while they cut 
the heart out of us. 

 We can't praise them to the customers while every worker in AT&T knows that the direction 
they are taking will lead to worse and worse service to consumers.  Quality is a joke in an AT&T 
whose work force is cut to the bone.  (Applause) 

 We certainly should have no one in this union making excuses for chief operating officer of 
AT&T, Robert Allen.  Some of us have been criticized for putting out "Stop Allen" buttons and 
comparing him with Frank Lorenzo.  But Robert Allen got rid of 27,000 union jobs as he drove 
ATTIS into the ground. 

 For that he was promoted to CEO of AT&T.  His entire strategy, for which he got paid $1.7 
million in salary last year, has been to split up AT&T, give our work to managers and outside 
contractors, consolidate work almost solely into "Right-to-Work" states, set up non-union 
subsidiaries like the Credit Card Operation, and destroy the unionized part of the industry, move 
manufacturing to Mexico and Singapore where, with the help of Vice President Dan Quayle, 
AT&T worked for a five-year non-union guarantee; and now, as in the case of Nassau Smelting, a 
Nashville capacitor plant, is selling our jobs to a non-union company. 

 This is a conscious anti-union strategy under the leadership of Robert Allen.  If Allen is not as 
bad as Lorenzo, then Frank Lorenzo must be the devil himself.  (Applause and cheers) 

 This is not an AT&T issue or even an issue for just Communications Workers.  It is a trade 
union issue.  CWA has a chance to tell Corporate America that it will not be led away quietly; that 
technology will not be used as a club to get rid of workers; that corporations will have to pay the 
social costs for the billions of dollars in profits they are raking in.  A message can be sent from 
here that unions will stand up to these attacks.  If we don't, a message will not only be sent to the 
bosses, but to the unionized members and the millions of non- union workers that we have given 
up the fight and are powerless.  We cannot organize the unorganized while we send out that 
message. 

 So imagine the 5,000 people whose jobs are being lost this year and the 100,000 more jobs 
lost since divestiture.  And imagine that line of people not just extending to the back of the room 
but from here to AT&T's corporate headquarters in New York and right down to Washington. 

 Give us your full support on this motion.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Williams. 

 DELEGATE J.D. WILLIAMS (Local 6215):  I move to amend the resolution concerning 
AT&T by adding the following: 

 "Our mobilization against AT&T will continue until the  following goals are reached: 



 
 

 

 1.  Bargaining unit employment at current wage levels must be stable or growing as long as 
revenues and profits are rising.  Downsizing, downgrading and moving work outside the 
bargaining units must be halted. 

 2.  AT&T must grant union recognition with comparable union wages and benefits for all 
AT&T workers.  The double-breasted, two-tier AT&T strategy of creating non-union, low wage 
subsidiaries must be stopped. 

 SPECIFICALLY, our mobilization will continue until we win recognition for: 

 a)  all potential bargaining unit work performed by any title, anywhere throughout AT&T and 
its subsidiaries, such as American Transtech, where work has grown from a stock transfer section 
to a major telemarketing and customer response center. 

 b)  The Universal Credit Card Operation.  We cannot let billing and telemarketing work be 
stripped from AT&T and moved to non-union subsidiaries. 

 c)  Paradyne. One thousand production and clerical workers, now paid $5 to $8 per hour, 
deserve a fair share of the wealth they create. 

 3.  The arrogance of AT&T in selling Nassau Smelting to Southwire, a notorious non-union 
company, without protecting bargaining unit employment and wages must be stopped.  Southwire 
will close the Nassau plant for several weeks and then restaff it at low, non-union wages and 
benefits.  There will be no preferential rehiring.  This must not happen.  The Nassau plant must 
remain union and maintain the current workforce at current wages and benefits. 

 4.  Our mobilization will continue until jobs with justice are restored at AT&T.   (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The amendment obviously has been seconded.  Do you want to speak 
further on it?  I think you have been quite clear. 

 You are recognized on mike 1. 

 DELEGATE WILLIAMS:  Fellow delegates, I see no need for myself to mention the many 
layoffs, facility closings and other actions AT&T has undertaken that had one effect and one 
effect only, and that was to steal the livelihood of many of our Brothers and Sisters in this great 
union.  Some of you may have heard of the mobilization demonstration my local and many of the 
other locals in the Dallas/Ft. Worth area participated in recently.  Also, one member of the AT&T 
Bargaining Committee was able to attend, due to the short notice given from Local 4998. 

 Bob Allen was in Dallas to address the AT&T employees during the AT&T Night at the Dallas 
Symphony.  This was a black tie affair with a lavish reception before the symphony.  Bob Allen 
was to address those that attended, some of which will no longer be with AT&T before the end of 
this year. 

 We in Dallas met the AT&T black ties with a sea of red T-shirts and protest pickets.  I am told 
that AT&T is very concerned that the locals in Dallas would embarrass Bob Allen and AT&T. 

 Mobilization works.  I urge you to do more than just  adopt this amendment and the main 
resolution.  I ask that you send a message to Bob Allen and AT&T through increased mobilization 
that each action taken by AT&T that results in our fellow Brothers and Sisters losing their jobs will 
be met with increased militancy from us all.  Do more than vote for this resolution.  Go back to 
your respective local and implement the actions referred to in the resolution.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  On mike 5, Delegate Cox. 

 DELEGATE ERIC COX (Local 3519):  Morty, could we have an effigy burned of Mr. Allen 
and hung from the headquarters building?  (Laughter and applause) 



 
 

 

 PRESIDENT BAHR:  When you adopt this motion, we will pass that on to the Secretary-
Treasurer.  I will be putting on the Allen button and we are all going to do what we have to do.  
(Applause) 

 You are entitled to a second question. (Applause) 

 DELEGATE COX:  My second question is, could we hang Mr. Allen from the flagpole at the 
headquarters building?  (Laughter and applause) 

 PRESIDENT BAHR:  I had better not say.  (Laughter) You know, if you get him up to where 
our flagpole is, Jim is taller than he is.  (Laughter) 

 On mike 3, Delegate Richhart. 

 DELEGATE R.G. RICHHART (Local 4790):  I rise in support of this resolution as amended.  
AT&T Technologies Installation, formerly Western Electric Installation members, are not strangers 
to the hardships leveled upon our members and families by either the old AT&T or the so- called 
"new" AT&T. 

 Some things never seem to change.  Since divestiture, AT&T Technologies continues to lose 
high tech employees because of inept management policies and their failure to adapt to the 
competitive marketplace. 

 Since divestiture, AT&T Technologies has continued to force- relocate members and hire 
behind them after short periods of time.  Installers who have been relocated and again find 
themselves involved in forced adjustment situations for the most part are not being allowed to 
return to family and jobs in areas where they originally are from, even at their own expense. 

 Far too many long service installers continue to be forced out on medical retirements.  Even 
the recently agreed to pension plan enhancements and special pension option is being abused or 
not offered at all in some installation areas, even though surpluses are obvious. 

 Of course, as other AT&T units down-size and close up operations, new layoffs and forced 
relocations will become a daily routine within the installation units because of the type of work and 
service that we provide. 

 The old AT&T, although they ruined our futures by agreeing to the divestiture of the once 
proud Bell System, at least did not contemplate selling off the best telecommunications 
equipment installation workers in the world as the new AT&T under Robert Allen has.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Hamilton 

 DELEGATE JOHN HAMILTON (Local 1700):  I move the question.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The question is called on the amendment.  It closes debate.  All those 
in favor indicate by raising your hands.  Down hands.  Opposed by like sign.  Debate is closed. 

 ... The following comments were submitted to the reporters for inclusion in these 
Proceedings, without being presented on the Convention floor: 

 DELEGATE GAIL HALL (Local 2100):  Fellow Delegates, I rise in support of this resolution 
to adopt as policy this CWA mission statement in response to the current direction of AT&T. 

 I represent a multiemployer local.  My members are employed by AT&T and Bell Atlantic.  In 
Local 2100 we have been more fortunate than our brothers and sisters in other areas of this 
country.  We have not seen the large numbers of layoffs some of you have. 

 Last December we lost a member that had worked for AT&T for eighteen years.  That 
member worked in an area that still has more work than workers.  Laying off that member made 
absolutely no sense. 



 
 

 

 This is a story that I am sure is familiar to many of you.  We have talked this week about 
efforts to organize US Sprint.  If we are truly to be successful in organizing US Sprint, we cannot 
afford to show weakness when dealing with AT&T.  Just as workers at US Sprint worry about 
their job security, so do our members at AT&T. 

 We cannot stand idly by another day and let AT&T cut down another worker.  We must do 
what it takes for as long as it takes. 

 I urge your support of this resolution.  Thank you. ... 

 PRESIDENT BAHR:  The motion is the amendment that Delegate Williams read, and it is 
now before you.  All in favor indicate by raising your hands.  Down hands.  Opposed by like sign.  
It is adopted.  (Applause) 

 On mike 1, Delegate Cawdrey. 

 DELEGATE RON CAWDREY (Local 9400):  President Bahr, I would like to amend it to add 
all employers who sacrifice our members for corporate profits that we do business with.  
(Applause and cheers) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Your amendment has been seconded, obviously.  You may speak five 
minutes. 

 DELEGATE CAWDREY:  President Bahr, fellow delegates:  We in Local 9400 have many 
bargaining units.  They are all doing the same thing; sacrificing our members because of their 
bottom line. 

 It is not only AT&T.  It is General Telephone, Pacific Bell, American Pacific Telegraph, 
GenTel and many more.  They all think the same, they all are cut out of the same corporate 
image. 

 They lay off our members, they lay them off without regard to the economic impact of the 
local communities where our members live and work.  They don't care.  This is not just an  AT&T 
issue; it is a corporate issue, and we need to fight this together. 

 I urge your support of this amendment.  Thank you.  (Applause) 

 PRESIDENT BAHR:  Are you ready for the question? 

 On Microphone No. 1, Delegate Schultz. 

 DELEGATE JIM SCHULTZ (Local 9408):  I am from Fresno, California, formerly of Akron, 
Ohio 4301.  Mr. President, I move the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Actually, I thought you were from Brooklyn.  (Laughter) 

 All those in favor of the motion to close debate indicate by raising your right hand.  Down 
hands.  Opposed by a like sign.  Debate is closed. 

 We now have before us the original motion twice amended.  All those in favor of the motion 
indicate by raising your right hand.  Down hands.  Opposed by a like sign.  It is adopted, and it 
looks like it is unanimous.  (Applause and cheers and whistles) 

 This is a real good announcement to make.  And Beth Freeman stayed back so that she 
would be able to call Elizabeth Glaser, who had to catch a four o'clock flight to Washington, to let 
her know that through your generosity we have started this process to save lives-- to save the 
lives of children-- with $13,141.49.  (Applause and cheers) 

 SISTER BETH FREEMAN (Pediatric AIDS Foundation):  Elizabeth just wanted me to tell 



 
 

 

you that there was so much energy and so much warmth here that we both went back to the 
hotel, and all we could say is, "This was so unbelievable.  This was the best thing that ever 
happened to us." 

 It is just so warm and loving, and that is exactly what we needed.  This is an unexpected, 
wonderful gift.  We thank you for this and for your support in general.  Thank you very much.  
(Applause) 

 SECRETARY-TREASURER BOOE:  I have some announcements to make. 

 The Pediatric AIDS Foundation is a 501C3 non-profit organization.  That question came up.  
So that you are aware that it is a non-profit organization.  And also, they had some T-shirts and 
sweatshirts that were available at the Legislative Conference that Elizabeth did not bring this 
time.  But we have received requests for those.  We do not have the forms with us, but we will 
secure the forms and mail them out in the general mailing to the Locals within the next couple of 
weeks, so that if you want to order those sweatshirts and T-shirts, you will be able to do so. 

 Also, because of the interest in the scab buttons, Executive Vice President Easterling will 
have buttons designed with CWA on the outside of the sign, and a form will be mailed to all  
Locals so that you can order them from the vendor directly. 

 ... Further convention announcements ... 

 PRESIDENT BAHR:  Now is the time for our traditional Memorial Service.  Would the house 
and stage lights be dimmed, please.  

 ... The lights were dimmed and "Taps" was sounded ... 

 PRESIDENT BAHR:  Assembled here in Toronto, Ontario, Canada for the 52nd Annual 
Convention of the Communications Workers of America, it is fitting for us to pause to remember 
those who are no longer with us.  We acknowledge the endless debt we owe the men and women 
who unselfishly devoted their lives to the building of our Union. 

 At this time, we set aside all else to honor our colleagues who have been called to a higher 
purpose during the past year. 

 Let us now join in remembering ten members of our CWA Family who have passed from us. 

 BROTHER JAMES IRVINE:  Virginia B. Fawcett.  Jean Fawcett's devotion to the men and 
women of CWA knew no bounds.  From her days as President of Local 1000 in Trenton, New 
Jersey, and throughout her career on the CWA staff, Jean always gave one hundred percent of 
her energy, warmth and concern to the members of CWA. 

 Jean became a CWA representative in 1974, later served as New Jersey director, and then 
became assistant to the Vice President for Communications and Technologies.  Jean also was a 
director of the Botto House National Labor Museum in Haledon, New Jersey. 

 In Jean Fawcett's passing, CWA lost a friend and a dedicated Union leader. 

 Anthony V. (Tony) Seghy.  Tony Seghy started his career early in this century as a 
telegrapher for AT&T, often working at sporting events, back in the days before every American 
had a radio. 

 By the 1930's, Tony Seghy recognized the need for union representation for himself and his 
fellow workers in the AT&T Long Lines Division, and he set about to help in the founding of the 
NFTW, CWA's predecessor union. 

 Tony accepted his first full-time union assignment on October 15, 1951, as a Special 
Representative and became Assistant to CWA's Long Lines National Director in 1958, a position 
he held until his retirement in 1964. 

 It is with gratitude that we honor his memory. 



 
 

 

 BROTHER WALTER MAULIS:  Fred L. Garrett.  Fred Garrett served the men and women of 
CWA with great distinction as a CWA Vice President and as a CWA Representative. 

 As the Vice President of the CWA District 8 headquartered in Denver, Colorado from 1960 to 
1965, when he was forced to step aside for health reasons, Fred was an inspiration to the 
members of our Union.  Both before and after his tenure as a Vice President, Fred served the 
Union as a dedicated staff Representative. 

 As long ago as 1937, before many of us in this room were even born, Fred Garrett was 
helping telephone workers build a union.  He will be missed by all of us in the CWA family. 

 Beatrice L. Smith.  Bea Smith saw the telephone industry from the inside out, and she knew 
that she and her co-workers needed Union representation. 

 Starting with Northwestern Bell Telephone as a service assistant in Duluth, Minnesota in April 
of 1929, she later served  the Northwest Union of Telephone Workers as a negotiator and training 
leader, becoming State Director of CWA Division 45 in 1949. 

 She also served on CWA's Dial Conversion Committee.  Although she retired as a CWA 
Representative in Minneapolis, Minnesota in 1972, Bea Smith's legacy will live forever. 

 Bruce A. Thoren.  One day we had Bruce Thoren, as a vibrant, joyful, tireless member of our 
staff, and the next he had passed from us unexpectedly, at age 61. 

 Bruce Thoren was an administrative assistant to the Vice President of District 7 at the time of 
his death last July 5th.  He was also serving as Chair of CWA's Bargaining Committee for U.S. 
West Business Resources Inc., and as a member of the Union's regional common issues table 
with U.S. West Communications. 

 Bruce Thoren came to the CWA staff as the Union's Idaho director in 1957, and he later led 
the campaign that brought the Western Electric manufacturing plant in Phoenix, Arizona into 
CWA.  We miss him greatly. 

 DELEGATE T.O. PARSONS :  Frank P. Lonergan.  When Frank Lonergan retired August 31, 
1967 as Assistant to Vice President of District 6, he had given three decades of his life to the men 
and women of CWA.  He was a Charter Member of CWA and its predecessor, and his Union 
activities dated back to 1937. 

 Frank served the men and women of CWA as a local president, a division chairman, area 
chairman, general plant chairman and as vice president of Southwestern Division No. 20 before 
becoming Assistant to Vice President in District 6. 

 We will always remember Frank Lonergan as a dedicated Union builder. 

 Carl E. Majors.  Carl Majors devoted 30 years of his life to the building of CWA.  Carl was 
hired by Southwestern Bell as a cable splicer in Dallas, Texas in the 1930's, and soon after 
began helping his fellow workers and friends form a union in their part of the country. 

 He quickly rose through the ranks as a local officer and joined the Union staff as a CWA 
representative in Austin, Texas in 1951. 

 Carl Majors was a special friend of our late, beloved Ray Hackney, and a special friend, too, 
to all the men and women of CWA. 

 Jacob J. (Jake) Schacht.  Jake Schacht was truly one of the key organizers of the old 
National Federation of Telephone Workers, CWA's predecessor. 

 Jake and his long-time friend and fellow Union pioneer, D.L. McCowen, were the driving 
forces behind the founding of the Federation's largest affiliate, the Southwestern Telephone 
Workers Union, and were active in pushing for formation of a national union, the NFTW, in 1938. 

 Jake served the NFTW as its chief organizer and he served CWA's founding President, 



 
 

 

Joseph A. Beirne, as a valued trouble-shooter in the Union's early days.  He returned to his native 
St. Louis to serve for many years as the President of Local 6310. 

 Jake Schacht personified the Union ideal, and his memory is an inspiration to all of us. 

 DELEGATE GENE RUSSO:  Merle H. Stanton.  Merle Stanton brought a wealth of 
experience to CWA when he joined the Union staff as a CWA organizer in 1956.  Merle later 
worked on behalf of CWA members as a CWA Representative in Des Moines, Iowa, before 
transferring to Kentucky as CWA's Western Kentucky Director in 1962. 

 Merle Stanton resigned from CWA in 1973 to accept an appointment by Wendell Ford, then 
Governor and now a U.S.  Senator, as a member of the Kentucky OSHA Review Commission.  
He later served as Chair of the Commission under former Kentucky Governor Julian Carroll. 

 Merle Stanton contributed greatly to CWA and the Labor Movement and for that we will long 
remember him. 

 SECRETARY-TREASURER BOOE:  William A. (Bill) Smallwood.  When Bill decided to retire 
as CWA Secretary-Treasurer in 1969, Convention delegates felt such a rush of warmth and 
gratitude for the service he had rendered that they designated him as CWA Secretary-Treasurer 
Emeritus. 

 Indeed, Bill Smallwood had performed outstanding feats, organizing the 55,000 Telephone 
workers at Southern Bell into a strong, militant union, something that many had thought 
impossible. 

 He served the Southern Federation of Telephone Workers as the unit's elected president, 
leading the Southern Federation into the National Federation of Telephone Workers in 1945.  Bill 
Smallwood also led that unit through what was the longest strike in CWA history up to that point, 
the 72-day strike against Southern Bell in 1955. 

 Shortly afterward, he was called to Washington as CWA's Secretary-Treasurer.  He led CWA 
into the computer age in the late 1950's and served with great dedication and skill until his 
retirement. 

 We will be eternally grateful for the role Bill Smallwood played in helping to build CWA. 

 PRESIDENT BAHR:  Let us now pause to remember those CWA Local Officers who have 
passed from our midst since our last Convention: 

 Alfreda Bynes, Corresponding Secretary, Local 1077 

 Anne Hewitt, Vice President, Local 1070 

 George Lee, President, Local 14908 

 Darryl D. Lillie, President, Local 3350 

 H.D. (Duane) Nash, Vice President, Local 3505 

 Carroll G. Nichols, President, Local 3305 

 Flossie Lucas, President, Local 4201 

 Ann O'Malley, President, Local 4216 

 Michael Peterson, Vice President, Local 4640 

 William S. Savoy, President, Local 4770 

 Gene Vance, President, Local 6215 

 Betty Albrecht, Executive Vice President, Local 6390 



 
 

 

 And, let us now take a special moment in memory of Edward Gerry Horgan, 34 years old, a 
steward in CWA Local 1103, a loving husband and devoted father of two young children, who 
was the first CWA member ever killed on a picket line in the Union's 52-year history.  

 Gerry gave his life as he walked a CWA picket line outside a NYNEX facility in Westchester 
County, New York last August 14.  He was struck by a car driven by a strikebreaker, and died the 
next day of head injuries.  Fittingly, 1,500 mourners formed a silent human chain on the day of his 
funeral, and many thousands of members throughout the nation participated in memorial services 
and candlelight vigils in his honor. 

 For Gerry Horgan and his family, we offer our prayers and our eternal love. 

 For all those who have passed from us during the year past, we now offer our solemn prayers 
of love.  We shall never forget their loyalty, their courage, their ideals.  Each created a priceless 
legacy that will forever bring us closer together, a legacy of devotion to CWA and to the men and 
women whom we represent. 

 They have provided us with examples that light the path toward human dignity.  We pledge to 
follow their examples and to carry on the high standards that they exemplified. 

 We call upon all members of the Communications Workers of America to symbolically join us, 
in heart and mind, as we pay solemn homage to Virginia B. Fawcett, Fred L. Garrett, Frank P.  
Lonergan, Carl E. Majors, Jake Schacht, Tony Seghy, Bill  Smallwood, Bea Smith, Merle Stanton, 
Bruce Thoren, the members, the stewards, the local officers, the staff and all the elected leaders 
who have departed from us. 

 May they rest in peace.  May they rest in the Lord. 

 ... "Taps" was sounded ... 

 PRESIDENT BAHR:  Now normally we would have had the recess at this point, giving us a 
chance perhaps to gain some composure, but since the rules of the day have been canceled, we 
will be moving on with the order of business. 

 Can we have the lights turned on, please.  Let me just ask the presidents of those locals with 
30 or more consecutive years of 100 percent in CWA COPE to begin to line up just off the stage 
to my right. 

 Now there are several of you who have motions in and I am going to call them, so if you have 
a motion in, kind of be alert. 

 On Microphone no. 1, Delegate Dion. 

 DELEGATE DIANNE DION (Local 9426):  I move that national unit meetings be held during 
the annual CWA convention at the place of said convention.  The annual convention will not be 
extended beyond one week to accommodate these meetings. 

 PRESIDENT BAHR:  Is there a second? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been seconded.  May I have a copy, please. 

 VOICE FROM THE FLOOR:  Object to consideration. 

 PRESIDENT BAHR:  There is a motion to object to consideration.  You have to bear with me, 
this is my first objection to consideration.  (Laughter) 

 The intent of the motion is to stop any discussion of this motion.  I have put it to a vote and it 
only requires one-third of you to permit it.  Said another way, two-thirds to block it.  

 All those in favor of the motion to object to consideration indicate by raising your right hand.  
Down hands opposed by like sign.  It is defeated.  (Applause) 



 
 

 

 You may go ahead and speak on your motion. 

 DELEGATE DION:  I am in favor of our CWA national convention, but I think it's time we 
looked at some cost-cutting measures for the national and the locals. 

 Several times a year, we are asked to attend meetings in different parts of the country at 
great expense to us all.  The information we receive at these meetings is valuable, but much of 
the time we do not need to be present to get the material. 

 We are in the information age, and many of us are in the information industry.  We know we 
do not have to travel thousands of miles in a time of overnight mail and fax transmission. 

 National units must get together to communicate around issues specific to their industry.  We 
can have these meetings at the yearly convention and accomplish the work we have to do.  We 
can make a full week of our annual convention.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Ferris. 

 DELEGATE RONALD A. FERRIS (Local 1365):  President Bahr, Fellow Delegates, I rise in 
opposition.  We need to get together with our each individual unit to discuss our problems.  
Faxes, E-Mail, whatever you want to call it, will not cause us to sit down and debate our issues 
among our fellow Brothers and Sisters to discuss our problems. 

 If it is suggested here that we can sit down and debate with each other or discuss our 
problems through faxes, or over the telephone in conference calls, I ask you to consider how 
often we have tried doing that, not only with our fellow Brothers and Sisters, but also with the 
company.  Would you consider negotiating your contract through a fax or an E-Mail, or over the 
phone, when you need to sit face to face with your Brothers and Sisters or your opposition to 
resolve your problems? 

 I ask you to look long and hard at this proposal and please defeat it.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Shukwit. 

 DELEGATE JOHN R. SHUKWIT (Local 4008):  Through the Chair, is the Delegate that 
made the motion aware that we do not send the same people to the national meetings that we do 
send to the conventions? 

 PRESIDENT BAHR:  I do not know, but she can respond quietly to herself right now.  
(Laughter) 

 You are entitled to a second question. 

 DELEGATE SHUKWIT:  Second question:  Is everybody aware that the Detroit Pistons 
kicked Portland's butt last night.  (Laughter and applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Unger. 

 DELEGATE LAURA UNGER (Local 1150):  I hate national meetings.  My thirteen-year-old 
daughter and my  ten-year-old son and my husband hate national meetings.  But I think they are 
crucial and I think it would be crazy to stop them.  That is not because we like to hear speeches 
or because we like to get together.  It is crucial because that is the only time that the Locals in the 
National Units can come together, compare what is happening, cut through the bosses' lies on 
what they are telling us that they are doing and what their competitors are doing around the 
country. 

 In the AT&T Unit, it is the only time that we can develop strategy to fight a company that does 
not meet yearly but meets daily to figure out ways to screw around with us.  (Applause) 

 The problem is not solved by extending the time of the convention because we cannot wait 
eleven months between meetings.  AT&T has changed its strategy three times in the last twelve 
months.  We also need it because it is a time to hold our leaders in CWA accountable for their 



 
 

 

action or inaction.  A year is too long to wait when a problem exists that must be organized 
around and rectified. 

 We feel so strongly about this that Locals have called for yearly operators conferences and 
marketing conferences to deal with particular problems in their units.  Locals pay for these 
meetings.  Not a penny comes out of the national budget. 

 More and more meetings are taking place on conference calls.  We are making AT&T rich 
with conference calls, but it does not save the need for the national meetings. 

 Brothers and Sisters, our strength and ability is to come together, develop a plan and carry it 
out in a united way.  We do not have billions to spend on public relations and lawyers and 
lobbying.  Do not weaken us further.  Do not support this resolution.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Wade. 

 DELEGATE H.T. WADE (Local 3790):  I would like to offer an amendment to the motion.  
After the words "national units," to add "minority meetings and equity meetings."  And I would like 
to speak on my amendment. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The amendment has been seconded.  You may speak on your 
amendment. 

 DELEGATE WADE:  The entire purpose of this amendment is to show how ridiculous we can 
get in the name of saving money.  Thank you.  (Applause) 

 PRESIDENT BAHR:  I would like the liberty of suggesting, based on the comments of the 
Delegate, that that was a frivolous amendment and we need not vote on it.  (Applause) 

 On mike 3, Delegate Tanner. 

 DELEGATE FRANK TANNER (Local 9410):  If I should happen to stumble in my speech at 
all, it is probably because the big crowd up here at the microphone is jostling me.  It might make 
me skip a few words.  (Laughter) 

 In all seriousness, brothers and sisters, I rise to support the motion that was put forward by 
my sister from Monterey.  I take a certain amount of presumption, and I have not clarified this with 
her as yet, in presuming that the bottom line  intent of her motion is that we have, wherever 
possible, wherever feasible, and to whatever extent, national meetings in conjunction with our 
annual CWA convention. 

 I am in favor of that.  Two days ago, we voted to have a dues increase.  It is my firm belief 
that not too far in the future from today, we will need to vote again on whether or not to increase 
the dues of our members.  I come to that conclusion because I did a little simple arithmetic and I 
am finding that the wage increases that are negotiated for our members are not keeping pace 
with inflation, i.e., the amount of dues revenues coming into this union are not keeping pace with 
inflation. 

 In my twisted kind of logic, somewhere in the near future down the road there is going to be a 
collision with the amount of money coming into this union and the amount of costs that it is going 
to use to put on all the various meetings that we want.  It seems rather ludicrous to me to not start 
planning right now to start doing something about that, and doing something about that means 
spending our money more wisely than we are, to save the locals wherever possible so they will 
have some money at home to give to workers when they are out on strike.  (Applause) 

 What I am hearing, or seem to be hearing, is "Let's spend it all." What have we got?  A 
bottomless pit of gold?  I don't think so.  I urge you to support this motion.  Thank you.  
(Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate Floyd. 



 
 

 

 DELEGATE CARLA FLOYD (Local 7901):  I call for the question.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been made and seconded to close debate.  All those in 
favor indicate by raising your hands.  Down hands.  Opposed by like sign.  Debate is closed. 

 We have before us the motion that national bargaining unit meetings be held during the 
annual CWA convention at the place of said convention.  The annual convention will not be 
extended beyond one week to accommodate these meetings. 

 All those in favor indicate by raising their hands.  Down hands.  Opposed by like sign.  It is 
defeated.  (Applause and cheers) 

 On mike 1, Delegate Carroll. 

 DELEGATE C.R. CARROLL (Local 3607):  I am sorry about my voice.  I apologize to 
everybody.  I am doing the very best imitation of "Nick" Nichols giving a speech that I can do.  
(Laughter) 

RESOLUTION -- CITY OF HOPE 

 The Communications Workers of America has a proud history of effectively responding to 
people in need.  Whether it is our own members, their families or someone in our community who 
needs help, CWA locals and members have extended our hand. 

 Catastrophic diseases have cut short the lives of tens of thousands of Americans.  We have 
all seen cancer, leukemia, heart disease and diabetes destroy the quality of life, and  frequently, 
destroy life itself, of people we know or people we love.  The most recent epidemic of tragedy, 
AIDS, has now touched nearly every single American community. 

 While great advances in treatment and research have been accomplished by the City of 
Hope, many as a direct result of CWA financial support, much still remains to be done.  Many of 
those we know and love lose the fight against these terrible diseases. 

 Our union's support for the City of Hope can make the difference between life and death for 
thousands of cancer and leukemia patients in the years to come.  We can be instrumental in the 
eventual conquest of AIDS.  As the City of Hope program has been a source of pride to CWA for 
so many years, so should it be in the years to come. 

 RESOLVED:  That the Communications Workers of America reinstate the City of Hope 
National Medical Center as an official voluntary program of the union with an annual fundraising 
goal of $1.00 per member.  All funds raised will be designated to support the Department of 
Radiation Therapy at the City of Hope. 

 PRESIDENT BAHR:  You have heard the resolution.  Is there a second? 

 ... The motion was duly seconded from the floor ... 

 PRESIDENT BAHR:  Seconded from the floor.  You may speak to your resolution. 

 DELEGATE CARROLL:  Thank you. 

 Over the years, many of our conventions have been held in Los Angles.  After these 
conventions our delegates were given the opportunity to tour the City of Hope. 

 We felt a real sense of accomplishment by our union on these tours.  We took special pride in 
the Department of Radiation Therapy which states, in large letters on the wall, "sponsored by the 
Communications Workers of America." 

 On the tour in 1983, the delegates on buses were met by John Gengo, a CWA local president 
from Local 2002 in West Virginia.  I was once a member of this proud local and it was the 



 
 

 

influence of John that moved me to become active in this union.  John was in a wheelchair, a 
patient at the City of Hope.  It was a very emotional moment for John, myself and all the CWA 
delegates he greeted. 

 We finished touring with new resolve to make our CWA-City of Hope program more 
successful and more effective than ever. 

 The labor problems at the City of Hope are now over and it is time to move forward again by 
renewing our support for the City of Hope in CWA. 

 Over 30 years ago, the Communications Workers of America undertook support of a national 
program aimed at having a decisive impact on cancer and other major catastrophic diseases.  
Our union pledged to sponsor, ongoing, the Department of Radiation Therapy at the City of Hope 
National Medical Center.  The City of Hope was selected as deserving our support because it had 
a reputation throughout America and throughout the world for outstanding quality medical care for 
patients coupled with pioneering research to find causes and cures for these deadly diseases.  

 Our union also selected the City of Hope because this medical center had a working 
partnership with America's Unions going back to its founding in 1913. 

 The original cobalt bomb housed in the CWA Department now rests in the Smithsonian 
Institution, so recognized for its efficient cost- cutting design, making radiation treatment for 
cancer available to additional thousands of patients. 

 The City of Hope now has the second largest bone marrow transplant facility in the nation.  
Over 500 bone marrow transplants have been accomplished at this medical center.  Every one of 
these patients has been treated in the CWA Department at the City of Hope. 

 In 1986, management at the City of Hope developed a contract dispute with Local 30 of the 
Office & Professional Employees International Union.  After several months of bargaining with no 
agreement reached, City of Hope management chose to implement its final offer on this group of 
employees.  Rather than a strike against the medical center, the OPEIU unit asked for and 
received approval for a national boycott on fundraising for the City of Hope by the American labor 
movement.  In support of this boycott, through Executive Board and convention action, CWA 
suspended its fundraising support for the City of Hope, removing it as an official union program.  
Given the facts as we know them, as painful as that kind of decision is, we had no choice.  I was 
a delegate at that convention and I feel today the action we took was correct and the appropriate 
action at that time.  Our action effectively denied hundreds of thousands of dollars to the City of 
Hope. 

 In late July of 1989, agreement on a new three-year contract was reached between the City 
of Hope and OPEIU Local 30.  The AFL-CIO removed the boycott on fund raising and reinstated 
the City of Hope to receive union support for its medical treatment and research programs. 

 In 1989, the Communications Workers of America, in order to bargain a decent contract for 
our members at AT&T, threatened that company with "electronic picket lines."  In effect, we would 
have asked our supporters to access long distance carriers other than AT&T.  I strongly believe, if 
AT&T had come to the table with the attitude they displayed in 1986, this union would have 
carried out those threats.  I also believe just as strongly that when a settlement was reached we 
would have wanted those supporters to come back to AT&T. 

 In consideration of the long standing-partnership between the City of Hope and CWA, and the 
enormous good we have done-- and can do-- in fighting back against cancer and leukemia, the 
City of Hope should again be restored as a national charity program in the Communications 
Workers of America. 

 The City of Hope Medical Center has four unions representing its employees.  To my 
knowledge, it is the only national charity which is unionized and, of course, we support the union 
label. 



 
 

 

 I believe a hard lesson has been learned by the City of Hope management and now it is time 
to demonstrate that CWA still cares, can still make a valuable contribution in fighting disease, 
even in the field of AIDS, and welcome back an old  friend, the City of Hope. 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Cox. 

 DELEGATE ERIC D. COX (Local 3519):  It really distresses me to be on the other side of 
this issue, but the City of Hope was a project for this Union for many years, and my Local 
contributed to that project.  What they did to those workers in the medical field there made them 
casualties during the bargaining between their union with the City of Hope. 

 One thing I would have to see before adopting such an amendment as was presented here 
would be to have those workers who were harmed get back-pay, reinstatement of their seniority, 
the whole bit, for those workers at the City of Hope for the period they were on strike.  (Applause) 

 That harm they suffered, and that alone, is enough to keep me in opposition to this resolution.  
But there is one other thing that I am disturbed about.  That is the question of the honesty and the 
integrity of the people of the City of Hope that we dealt with here on the convention floor. 

 I was appalled to see Dick Egan admitted as a guest.  I had a lot of questions in Miami when 
we were there a couple of years ago about the City of Hope.  I cannot believe such a thing was 
going on by a labor- supported hospital.  I saw Mr. Egan at that Convention, and he assured me 
at that time there was no problem and there was no strife between the Union and the hospital. I 
found out thirty minutes later he lied to me, as he did to many other people.  I have seen Mr. 
Egan in this hall several times, and Mr. Egan has avoided or has not recognized or refused to 
speak to me, because I would like to question him about why he lied to me at that time and now 
comes back and asks for support. 

 I wish we could support this hospital.  I wonder where the support is coming from now.  I have 
no problem with individual Locals that want to support the City of Hope, but by God, until they go 
back and right the damage they did to those workers in back pay, I refuse to honor the City of 
Hope as any official organization of this Union.  Thank you.  (Applause) 

 PRESIDENT BAHR:  Mike 1, Delegate Santora. 

 DELEGATE T. SANTORA (Local 9000):  Morty, I asked for a little help on this, because I 
don't have a copy of the resolution in front of me, but perhaps you could help me. 

 My intention is to make an amendment to the resolution deleting that portion that would call 
for the City of Hope to be listed as a nationally-sponsored organization by CWA and eliminating 
the one dollar quota.  I don't know if that is properly before us or not. 

 PRESIDENT BAHR:  It is in the resolved.  You would delete the one dollar per member.  So, 
it would simply say, "with an annual fundraising goal," without any-- 

 DELEGATE SANTORA:  That is the portion I need the help on. 

 PRESIDENT BAHR:  Let me read it to you, and perhaps you would let us know what you 
were trying to do. 

 "That the Communications Workers of America reinstate the City of Hope National Medical 
Center as an official  voluntary," and the word "voluntary" is in there, "program of the Union with 
an annual fundraising goal of one dollar per member." And all funds raised would go to the 
radiation center. 

 DELEGATE SANTORA:  I believe my amendment would change the intent of the resolution 
too much, so I withdraw it. 

 On Microphone No. 5, Delegate Fahrenholt. 

 DELEGATE FAHRENHOLT (Local 3410):  Did the management of the City of Hope make 
the statement that they did not need CWA? 



 
 

 

 ... Cries of "Yes" ... 

 PRESIDENT BAHR:  Not specifically.  They went further.  They said they did not need the 
Labor Movement. 

 ... Cries of "Oh, oh" ... 

 DELEGATE FAHRENHOLT:  Question No. 2:  Do we need the City of Hope? 

 ... Cries of "No" ... 

 PRESIDENT BAHR:  You will all determine that with your vote. 

 Microphone No. 4.  Delegate Hughes. 

 DELEGATE C.B. HUGHES (Local 14917):  Mr. Chairman, Delegates and Guests, I was 
elected to office in my Local the same year as Gwen Newton was elected business manager of 
Local 30 of the Office Employees Union.  There is no person, man or woman, that I have ever 
dealt with, and I was on the Union bargaining committee bargaining for Union employers, against 
her.  She can do one wonderful job. 

 If Gwen Newton were here, she probably would have to take a "duck" on this kind of 
resolution, but she would not do it without having some feelings in the gut.  They kicked the crap 
out of her Union in Los Angeles, or in Arcadia, to be exact.  They told the CWA, they told the ITU, 
the AFL-CIO, "We don't need you. We will go it alone." They found out they could not do it, And 
now they are coming back. 

 I have two dear friends who used the City of Hope.  It extended their lives for quite some 
time.  And I was real happy with that.  But I don't think that the City of Hope has yet realized that 
the labor movement did more for them than any other organization in the world, and we should 
not be ready to capitulate to their boorish anti-union tactics.  (Applause) 

 PRESIDENT BAHR:  Microphone 4, Delegate Laurent. 

 DELEGATE TERRY LAURENT (Local 3411):  President Bahr, fellow Delegates, any 
institution that is practicing union-busting and doesn't need the Labor Movement, we don't need 
them.  (Applause) 

 We have sat here all week and have talked about AT&T and the others, Mr. Allen, all of them.  
If I don't like Mr.  Allen, I don't have to like Dick Egan and the City of Hope.  (Applause) And I will 
be like my fellow Brother, Mr. Cox.  If they can't make it right, we don't need them.  Vote against 
it, please.  (Applause) 

 PRESIDENT BAHR:  Microphone 4, Delegate Anderson. 

 DELEGATE DAN ANDERSON (Local 6143):  Fellow Delegates, Mr. Bahr, guests, I, too, rise 
to speak against the City of Hope.  The City of Hope was not only endorsed for many years by 
the CWA, but also the IBEW, the OCAW, the UAW and many  more of the international unions in 
the United States.  And when the OPEIU came to negotiate a new contract, the City of Hope went 
and got union-busting lawyers to represent them in order to break that union.  And I hope you 
support not endorsing or not bringing back the City of Hope.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1.  Delegate Escott. 

 DELEGATE LORI ESCOTT (Local 3121):  I would like to call for the question.  (Applause) 

 PRESIDENT BAHR:  Motion made to close debate.  All those in favor indicate by raising your 
hands.  Down hands.  Opposed, by like sign.  Debate is closed. 

 The resolution is the one you have heard on the City of Hope.  All those in favor indicate by 
raising your hand.  Down hands. Opposed, by like sign.  It is defeated.  (Applause) 

 At this point in our Convention proceedings we will have our annual CWA COPE Awards 



 
 

 

program.  It gives me a great deal of pleasure to now turn the program over to the Executive Vice 
President Barbara Easterling. 

 EXECUTIVE VICE PRESIDENT EASTERLING:  Thank you, President Bahr. 

 Americans will go to the polls this fall to elect 35 United States Senators, 36 Governors and 
435 members of the U.S. House of Representatives, not to mention the scores of other statewide 
and local officeholders. To say that these elections are critical to the Labor Movement is an 
understatement. 

 The outcome of this year's Senate elections will determine the number of Democratic seats 
the Republican party targets in 1992, the year they see as their best chance of regaining control.  
The Democrats will have twenty seats up in 1992, and nine of those Senators were last elected 
with only 52 percent of the vote or less. 

 Of the 35 Senate seats up in November, 17 are now held by Democrats, and 18 by 
Republicans.  With the current lineup of 55 Democrats and 45 Republicans in the Senate, a loss 
of only five Democratic seats would give control to the Republicans.  And Vice President Quayle 
would cast the swing vote.  If nothing else scares you, that alone should. (Applause) 

 Five of CWA's very best friends in the United States Senate are facing the challenges of their 
lives this year-- Tom Harkin in Iowa; Paul Simon in Illinois; Claiborne Pell in Rhode Island; Carl 
Levin in Michigan; and Jim Exon in Nebraska. 

 Other good friends, like Max Baucus in Montana; Howell Heflin in Alabama, and Bennett 
Johnston in Louisiana are in deadly serious battles. 

 There are some good opportunities for Democratic pickups in South Dakota with Ted 
Muenster; Indiana, with Baron Hill; Kentucky with Harvey Sloane; and in North Carolina, with 
Harvey Gantt, against our arch-enemy Jesse Helms. 

 Of the 36 governorships up this November, 20 are currently held by Democrats and 16 by 
Republicans.  The outcome of these elections is even more important because of the 
reapportionment process that takes place in 1991 as a result of this year's census.  The 
population shift from the northeast and midwest to the south and the west will result in a very 
dramatic  change in both congressional and state legislative lines after redistricting.  The 
governors play a key role in the passage or defeat of specific redistricting schemes. 

 There are 30 open seats-- 17 now held by Republicans and 13 by Democrats.  Thus far in the 
U.S. House of Representatives a number of our friends in the House are in hotly contested races.  
We are monitoring those very closely. 

 Well, as you can see, 1990 and 1992 will be two of the most important years facing us as 
American workers. 

 It would be great if I could tell you that we had our best ever CWA COPE dollars drive in 1989 
to face these years.  Unfortunately, I cannot.  For the second year in a row total money raised 
dropped below that of the previous year.  We raised $1,207,280 last year compared to the 
$1,230,191 raised in 1988.  Some might say that was because of the strikes last year. Well, there 
have certainly been strikes during the previous fourteen years, when we consecutively broke the 
prior year's fundraising record. 

 Let's face it:  We are just not doing the job that we are capable of doing for CWA-COPE.  
There has been no increase in the number of CWA members who contribute through payroll 
deduction.  It still stands at only 6 percent. 

 How do we get our members to sign up for payroll deductions?  Simple.  We ask them.  
When our members are asked, and when we explain what their contributions do, which is to help 
elect politicians who will help them by supporting our issues, like a ban on secret monitoring, the 
replacement workers bill and family issue legislation, they will sign up. 



 
 

 

 My staff and I are constantly on the Hill or on the phone, as most of you know, to our friends 
in the Congress on behalf of our members interests.  Believe me, it is much easier to get their 
attention if we have made contributions to their campaigns. 

 To advance the legislative goals of our Union and to continue to pursue legislatively what we 
do not get in bargaining, we must have a successful CWA-COPE program. 

 So I issue this challenge: To set a goal today to increase your Local's percentage of 
members on payroll deduction for CWA-COPE by at least 20 percent this year.  We need it. 

 I do want to congratulate all the Locals and staff who received awards in their district 
meetings, because without your support and hard work, we would not have as successful a CWA-
COPE program as we have today.  In addition to a number of special district and local awards, 
we will present awards to those locals that reached or exceeded 100 percent of their CWA-COPE 
quota for thirty or more consecutive years in 1989. 

 Our two most successful fundraising programs are still the CWA- COPE Quorum and the 
Platinum Quorum.  As of April 9th this year, we had 2,631 CWA-COPE Quorum members.  I urge 
all of you who are not members to join one of these prestigious clubs today. 

 The list of Locals that achieved 100 percent of their CWA-COPE quota in 1989 was 
distributed to you this morning. 

 ...The list of COPE Awards was presented to the reporters for inclusion in these Proceedings 
as follows: 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 

 
 VICE PRESIDENT EASTERLING:  Congratulations to the officers and members of the 100 
Percent Locals for an outstanding performance. 

 Before I announce the winners of this year's Convention Awards, I want to ask all the winners 
to gather for a photo session just off the stage, to my left, when these proceedings are over.  We 
will now begin with the awards. 

 The first award is presented to the Local that contributed the most CWA-COPE dollars last 
year.  We are happy to present this special Local award to Local 3204, which contributed 
$38,351.56.  (Applause) 

 The president of Local 3204, Clarence Atkins. Congratulations, Clarence.  (Applause) 

 The next award goes to the Local that contributed the highest percentage of its CWA-COPE 
Quota in 1989.  We are delighted to present this award to Local 3613, which raised 1484.58 
percent of its quota.  (Applause) 

 The president of Local 3613 is Don Harris.  Gene Russo will accept on his behalf. 

 The next award is the District Sweepstakes Award, which is presented to the District that 
raised the highest percentage of its quota by the end of calendar year 1989. The winner of 1989's 
sweepstakes award is District 3.  (Applause) District 3 raised 218 percent of its quota in 1989. 

 Congratulations to Vice President Gene Russo and the District 3 staff and locals. 

 Those Locals with thirty consecutive years are: 

 Local 3716, President C.Y. Parris, Jr. 

 Local 4311, President Sherry Beal 

 Local 4641, President Gene McKahan 

 Local 6128, President Bill Utterback 

 Those Locals with thirty-one consecutive years are: 

 Local 4270, President Ed Reed 

 Local 6200, President Lonnie Hare 

 Brother Reed is not here.  The award will be accepted by Vice President Bob Johnson.  
Brother McAffity is accepting the award for Lonnie Hare. 

 Those Locals with thirty-two consecutive years: 



 
 

 

 Local 4372, President Bob Arnett 

 Local 4711, President Marvis Lane 

 Local 6321, President Alice Perez 

 Local 6390, President Tom Mitchell 

 Accepting for Alice Perez is Fran Russell.  Accepting for Tom Mitchell is Jim Tucker. 

 We have one Local that has achieved 100 percentparticipation in CWA-COPE for thirty-three 
consecutive years.  That is Local 6326, and the President is Francis Russell.  (Applause) 

 We have two Locals that have the outstanding record of achieving 100 percent for thirty-four 
consecutive years.  They are Local 6313, Stanley Walker.  Accepting that award is Tommy 
Parson.  And Local 7621, James Payne, and Bill Thornburg will accept his award. 

 The next award is presented to the Local that achieved  the highest percentage of 
membership participation in the CWA-COPE PAC checkoff program in 1989.  This special local 
checkoff achievement award is presented at this Convention to Local 3613, which achieved 100 
percent of membership participation in the 1989 CWA-COPE PAC Checkoff Program.  It can be 
done.  (Applause) 

 Congratulations to the president of Local 3613, Don Harris, and the other officers and 
members of Local 3613.  Don Harris, as we said earlier, is not here, and Gene Russo has 
accepted that. 

 The next award goes to the Local that had the largest number of members signed up on 
CWA-COPE PAC checkoff in 1989.  We are happy to present this award to Local 1101 again this 
year, which had 4,276 members signed up on CWA-COPE PAC checkoff.  Jan Pierce will accept 
the award.  Congratulations go to Ed Dempsey, the president, and the other officers and 
members of the Local. 

 We now present the Distinguished President's Award for outstanding achievement in raising 
voluntary, or free, dollars.  That award goes to the Local that met its quota with the highest 
percentage of voluntary dollars in 1989. 

 It is a pleasure to present this President's Award again to Local 3613, which raised 1484.58 
percent of its 1989 quota.  That is President Don Harris and Gene Russo will accept that on his 
behalf.  (Applause) 

 The next Distinguished President's Award is presented to the Local that met its quota with the 
most voluntary dollars in 1989.  This President's Award goes to Local 1101, which raised 
$19,544.63-- all voluntary dollars.  That is again President Ed Dempsey and the other officers and 
members of Local 1101.  The award will be accepted by Jan Pierce. 

 I understand that Ed Dempsey is at his daughter's wedding.  That is why he is not here.  I 
think that is a pretty good excuse. 

 Because of the phenomenal success of our CWA-COPE Quorum Program, we will now 
present two CWA-COPE Quorum Achievement Awards for 1989.  The first award goes to the 
Local that had the most members in the CWA-COPE Quorum in 1989.  It is a pleasure to present 
that award to Clarence Atkins, Local 3204, with 90 members.  (Applause) 

 And the second Quorum Award is presented to the district that had the most members in the 
CWA-COPE Quorum in 1989.  What district do you think that is?  (Applause and cheers) With 
1,028 members, District 3.  Gene Russo will be accepting the award. 

 We will now present two special District Annual Achievement Awards for calendar year 1989.  
The first of these awards is presented to the District that achieved the highest percentage of 
membership participation in the CWA-COPE PAC checkoff program in 1989.  We are delighted to 
present this award to District 6, which had 9.1 percent of its membership on checkoff at the end of 



 
 

 

the calendar year.  And Tommy Parsons will come forward and accept this award on behalf of 
District 6. 

 The second Annual Achievement Award goes to the District that raised the most CWA-COPE 
dollars in calendar year 1989.  We are proud to present that award to District 3, which raised a 
grand total of $334,790.71.  Gene Russo will pick up  that award. 

 We will now present our two 1989 Platinum Quorum Awards.  The first Platinum Quorum 
Award is going to the Local that had the most PQ members in 1989.  We are pleased to present 
that PQ Award to Local 1301, which had 73 members in 1989.  George Alcott, please come up 
and accept this award.  (Applause) 

 The second Platinum Quorum Award is presented to the District that had the most PQ 
members in 1989.  We are proud to present that Platinum Quorum Award to District 3, with 414 
members in 1989. 

 Now it gives me a great deal of pleasure to present the Special State Awards.  Those awards 
go to the states in which all Locals are 100 percent in CWA-COPE.  They are: 

 West Virginia, Gary McCallister; Alabama, Dennis Dearing and Nola Vaughn; Louisiana, 
Noah Savant; South Carolina, Robert McNeely; Indiana, Michael Joyce; Wisconsin, Joseph 
Andrietsch and Hugh Walsh; Arkansas, Clinton Boling; Oklahoma, Edith Johnes; Nebraska, 
Marian Moffitt; New Mexico, Jim Tricoli; North Dakota, Grace Kaveney; and Utah, Bill Thornburg. 

 As you know, many of the staff are not at the Convention, but the awards will be delivered to 
them. 

 Many of you will remember that years ago we used to present an award, and some of you 
won't remember this, called "Maggie's drawers" to the district that had the lowest performance in 
CWA-COPE.  A few years ago we retired Maggie's drawers, because all the Districts were 
achieving 50 percent or more of their quota.  That is no longer the case.  And so we are as of 
today serving notice that Maggie's drawers will come out of retirement in 1990, when the CWA-
COPE awards are presented, and if a District remains below 50 percent-- we have one now, and 
if, God forbid, another one falls, we could get two pairs, I guess.  But that award will be back in 
the picture. 

 So, remember, if each of you would just do your part, sign up the new CWA-COPE 
contributors on payroll deduction, you would be making a good investment, not only in your 
future, but the future of all CWA members in our family.  Don't ever forget -- make CWA-COPE 
first in the Local.  Without the money, we cannot elect those candidates that make the laws all of 
us have to live by. 

 Thank you very much.  (Applause) 

 PRESIDENT BAHR:  Thank you very much, Barbara.  Congratulations to all those who did 
such a fine job. 

 The Chair recognizes at Microphone 1, Delegate Henning. 

 DELEGATE BILL HENNING (Local 1180):  Brothers and Sisters, I rise to present a 
resolution on the violence in the Natal Province in South Africa.  It reads as follows: 

 WHEREAS, the escalating violence in South Africa's Natal Province and KwaZulu bantustan 
has reached crisis proportions, directly undermining the free political activity of democratic 
organizations and potentially derailing national negotiations to end apartheid; 

 WHEREAS, the apartheid South African government has the power to stem the violence and 
withdraw support to KwaZulu Chief  Minister Gatsha Buthelezi and his INKATHA movement; 
therefore be it 

 RESOLVED, that this 52nd Annual Convention of the CWA endorse the demands of the 



 
 

 

Congress of South African Trade Unions (COSATU) that: 

 1.  INKATHA warlords responsible for the attacks be immediately arrested and jailed without 
option of bail and that they be put on trial for murder, arson and violence; 

 2.  An independent commission of inquiry be established to investigate the role of the police 
in the continuing violence; 

 3.  The KwaZulu police be disbanded; 

 4.  The bantustan system be dismantled; and be it further 

 RESOLVED, that we support COSATU's decision to defend its members, their families and 
unions.  We pledge to assist them in their efforts to expose the collusion of INKATHA leaders, 
KwaZulu police and South African police in the violence.  We demand that the U.S. and Canadian 
governments publicly condemn INKATHA's role and pressure the DeKlerk government to stop the 
violence.  We affirm our commitment to supporting negotiations and to the creation of a united, 
non-racial and democratic South Africa based on the principle of one person, one vote. 

 PRESIDENT BAHR:  Is there a second to the motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  You may speak to the motion. 

 DELEGATE HENNING:  My brothers and sisters, I rise as one of the coordinators of the 
Labor Council Against Apartheid.  The scale of violence in Natal Province has reached such 
horrendous proportions, it threatens to undermine the whole movement for national negotiations 
to end apartheid.  Since 1987, over 3,300 people have been killed and 60,000 people have been 
made homeless.  The current death rate has risen to 100 victims per month, with 180 people 
dying in the small town of Pietermaritz burg in April alone. 

 COSATU is appealing to its international allies to pressure the South African government to 
end the violence in Natal.  They are especially hopeful of action in the U.S. because KwaZulu 
Chief Minister and INKATHA leader Gatsha Buthelezi has received important support from both 
the Reagan and Bush administrations. 

 The conflict began in 1987 following the formation of COSATU and the United Democratic 
Front.  As these organizations started to gain support, Buthelezi and his INKATHA movement 
embarked on an often violently- enforced recruitment drive, which sometimes provoked counter-
attacks by opposition supporters. 

 Though COSATU acknowledges that there has been violence on all sides, 80 percent of 
attacks have been against COSATU and UDF members and their communities.  As popular 
support for Buthelezi and INKATHA has diminished in the last several years, the KwaZulu police 
have been increasingly relied on to enforce INKATHA warlords' rule. 

 COSATU believes the South African police have consciously fueled these tensions, 
undermining any peaceful resolution of community grievances.  South African Minister of  Law 
and Order Adrian Vlok has repeatedly stated that the only way to resolve the conflict is to smash 
COSATU and the UDF, and holds that INKATHA is completely blameless. 

 There is evidence of South African police involvement which has also been documented by 
independent monitoring organizations.  South African police have provided arms and transport to 
INKATHA warlords and vigilantes. Police routinely arrest and jail COSATU and UDF supporters.  
INKATHA warlords, on the other hand, are rarely arrested.  They are usually immediately 
released on bail, rarely stand trial, and have never been convicted.  Police arriving at scenes of 
"unrest", question suspects about their political affiliation and routinely release all INKATHA 
supporters. Police won't disarm INKATHA forces.  At a recent INKATHA "peace" rally, police 
refused to confiscate axes, clubs, guns and spears brandished by the crowd which the police 
claimed were "cultural weapons." And Jack Bokner has been loaned from the Special Branch of 



 
 

 

the South African police to administer the KwaZulu police force.  He is second in command under 
KwaZulu Chief Minister Gatsha Buthelezi and oversees all operations of the KwaZulu police. 

 The South African government has consciously allowed conditions similar to an internal "low 
intensity conflict" to continue. 

 It is critical that the violence be controlled.  COSATU and the UDF have attempted repeatedly 
to negotiate a peace agreement with Buthelezi and INKATHA, but INKATHA has pulled out each 
time.  COSATU is not saying that Buthelezi should not be part of negotiations with the South 
African government, "but he should not be allowed to use violent intimidation to garner support." 

 COSATU has asked for pressure on the DeKlerk government to end the violence.  It is 
specifically demanding:  The four things I mentioned in my resolution were cited. 

 Let me just say that as the host to Nelson Mandela a week from today, we are going to be 
giving him a ticker-tape parade in New York.  Thursday night, the 21st, we expect to put Yankee 
Stadium to better use than it has been all season with George Steinbrenner, and we are going to 
have a rally the likes of which the anti-apartheid movement in this country has never seen. 

 I urge your support for this resolution. 

 PRESIDENT BAHR:  Mike 3, Delegate Tanner. 

 DELEGATE FRANK TANNER (Local 9410):  Sister and Brother delegates, I rise to seek 
your support on this very crucial resolution.  As North American Trade Unionists, we are alarmed 
at the escalating death toll in the Natal Province of South Africa.  Over 3,300 people have been 
killed since January 1987.  In March 1990 alone, 230 persons died.  Trade unionists from the 
Congress of South African Trade Unions (COSATU), the largest labor federation in South Africa, 
have been a primary target of this violence.  Most recently, on April 15th, Geoffrey Vilane, an 
organizer with the National Union of Metal Workers of South Africa (NUMSA) and northern Natal 
chairperson of COSATU, was shot while fleeing from his home, which had been firebombed. 

 Mounting evidence implicates supporters of KwaZulu  bantustan leader Mangosuthu Gatsha 
Buthelezi and his INKATHA Movement.  Attacks on COSATU and other opposition organizations 
are being led by INKATHA warlords and KwaZulu bantustan police, with tacit support of the South 
African authorities.  COSATU and the anti-apartheid United Democratic Front have attempted to 
negotiate peace agreements on numerous occasions, most recently in February, but INKATHA 
has rejected a settlement each time. 

 This violence is the direct result of the South African government's policy of "divide and rule."  
By dividing the country's black population into isolated bantustans (representing only 13 percent 
of the land), the white South African government has only increased the impoverishment and 
political disenfranchisement of blacks, creating conditions for violent confrontations among people 
struggling for scarce resources and for their political and economic rights.  The South African 
government has the power to end the violence.  The KwaZulu bantustan derives 70 percent of its 
budget from Pretoria. 

 Besides underwriting KwaZulu's revenues, South African police have provided guns and 
transport to INKATHA vigilantes.  South African civic authorities and judiciary have refused to 
arrest or prosecute INKATHA attackers, while detaining COSATU and UDF leaders who attempt 
to defuse the situation. 

 We can only conclude that the South African government wants the violence to continue.  At 
a time when South African President F.W. DeKlerk is calling for peace and negotiations with the 
anti-apartheid opposition, including the African National Congress, his surrogate agents are 
involved in intimidation, torture and murder.  If the DeKlerk government is truly committed to 
negotiations to end apartheid, it must create a climate of peace where free political activity can 
take place. 

 As North Americans who support a negotiated solution to the conflict in South Africa, we 



 
 

 

demand that the DeKlerk government put a stop to State-sponsored violence, whether direct or 
indirect, including the activities of police death squads, assassination teams and vigilante agents 
such as INKATHA. 

 Sisters and Brothers, I urge you, support this important resolution.  Thank you.  (Applause) 

 PRESIDENT BAHR:  On mike 1, Delegate McIntire. 

 DELEGATE CLIF McINTIRE (Local 1365):  I call the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Motion has been made and seconded to close debate.  All those in 
favor of the motion indicate by raising your hands.  Down hands.  Opposed by a like sign.  Debate 
is closed. 

 We have before us the resolution on South Africa, as read by Delegate Henning.  All those in 
favor indicate by raising your hands.  Down hands.  Opposed by like sign. 

 It is adopted.  (Applause) 

 Delegate Hector Fabela has raised a question in connection with his desire to move the 1991 
convention from San Francisco to Las Vegas.  He wanted a response from me. 

 It is out of order for-- 

 DELEGATE HECTOR FABELA (Local 9550):  Point of order. 

 PRESIDENT BAHR:  You didn't let me finish.  I will tell you why it is out of order, and then if 
you want to raise your point, you will be free to do so. 

 Article 8, Section 1 of the CWA Constitution gives that authority to the Secretary-Treasurer 
and/or the Executive Board.  If it was in order, it would have been in order as a Constitutional 
amendment had it been made at the time the Constitution Committee had presented its report. 

 Now, if you want to raise your point of order, Hector, do so. 

 DELEGATE FABELA:  Morty, Under Article 7, Governing Authority, Section 1, Paragraph a, 
it says, "By the Convention, as the highest governing authority of the Union, subject to the rights 
of referendum by the membership..." 

 So we are at the highest point of authority here, and we can vote on that type of motion.  
(Applause) 

 PRESIDENT BAHR:  You can vote, but it is a Constitutional amendment.  A Constitutional 
amendment that was not submitted 60 days prior would require three-quarters, but it is out of 
order because it should have been done at the time of the Constitution Committee report, under 
the rules. 

 Now, this is my ruling.  If you choose to challenge  the Chair, you may do so. 

 DELEGATE FABELA:  I would like to challenge the Chair, Morty.  (Laughter and applause) 

 PRESIDENT BAHR:  On mike 5, Delegate Crump. 

 DELEGATE ANN CRUMP (Local 4600):  Morty, I have a question regarding the 
Parliamentarian.  A number of local people have approached the privilege and the motions mikes, 
and they make the initial ruling.  Are the delegates aware that if they disagree with the 
Parliamentarian's initial ruling that they can get your attention on issues? 

 PRESIDENT BAHR:  Well, I think you just saw that it is possible.  But what happens is, they 
tell me when you disagree and that is how I know it.  And they will hand me a card, and in this 
case it was saying that Hector was looking for a response from me.  But anyone who was not 
aware, you do have that right. 



 
 

 

 You are entitled to a second question, Ann. 

 DELEGATE CRUMP:  I would just like to ask, since the Article in the constitution is kind of 
contradictory about the Executive Board powers and the convention powers, which would you say 
supersedes what? 

 PRESIDENT BAHR:  Article VIII, Section 1 is specifically reserved, otherwise the 
construction of the constitution has no meaning.  And you can change it, but it would require a 
constitutional amendment, which then requires a three-quarters vote because it is not 60 days in 
advance.  And my specific ruling is that it is out of order because the Constitution Committee has 
already completed its work, and that is what is being challenged.  (Applause) 

 All those in favor of sustaining the decision of the Chair indicate by raising your right hand.  
Down hands.  Opposed by a like sign.  The Chair is sustained.  (Applause) 

 On Microphone No. 1, Delegate Conroy. 3Z63  

 DELEGATE DONNA M. CONROY (Local 1112):  I move that CWA neither endorse nor 
spend a dime, not one thin dime, on any candidates that do not actively support the following 
three positions. 

 1.  Labor law reform, because we need a labor law that will allow us to organize. 

 2.  A law to prevent employers from permanently replacing strikers. 

 3.  CWA's national health care policy.  (Applause) 

 Moreover, CWA will not endorse nor provide any financial assistance to any legislator that 
votes "No", abstains, or walks when these votes are cast on these critical issues. 

 ... The motion was duly seconded ... 

 DELEGATE MICHAEL FAHRENHOLT (Local 3410):  Object to consideration. 

 PRESIDENT BAHR:  A motion has been made to object to consideration.  It requires two-
thirds to be sustained.  It has the effect of the body not considering this motion. 

 All those in favor of the motion to object to consideration indicate by raising your right hands.  
Down hands.  Opposed by a like sign. 

 Let's do it again.  There are so many empty seats here now. 

 ... Cries of "Roll call" ... (Laughter) 

 PRESIDENT BAHR:  Let me get the two platform observers. You know, because of the 
empty seats it is very hard to tell because all you need is one-third.  All you need is one-third to 
permit the debate to continue.  So let's do it again, and leave your hands up. 

 All those in favor of the motion to object to consideration indicate by raising your right hand.  
Down hands.  Opposed by a like sign.  The motion to object to consideration is adopted.  
(Applause) We are unanimous. 

 On Microphone No. 1, Delegate Morin. 

 DELEGATE MELISSA A. MORIN (Local 1400):  I would like to make a motion to direct the 
office of the President and the Executive Board of the Union to become actively involved in the 
operations and the associated problems with the office of the Secretary-Treasurer of the Union, 
and make a report by the 1991 convention.  (Applause) 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  May I have a copy, Melissa? 

 The motion has been seconded and Delegate Morin may speak on her motion. 



 
 

 

 DELEGATE MORIN:  I am going to be very brief on it.  In the last few conventions, I think it 
has become very obvious that there are significant problems within the Secretary-Treasurer's 
office with our dues, our H-166's, and our mailing lists.  These need the attention of our Executive 
Board and the President. 

 I have included the Executive Board in this because they are the people that are getting 
beaten up by us on a daily basis for the problems.  They can interface with Washington, where 
most of us are in remote locations.  I believe that by working together we can resolve all of the 
problems by the 1991  convention, and I urge you to support this motion.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 4, Delegate Allen. 

 DELEGATE JAMES L. ALLEN (Local 6215):  Mr. Bahr and Fellow Delegates, I rise against 
this motion because I think this particular procedure she is talking about is already occurring and 
the Executive Board and the President are already involved in these things, and this is not a 
necessary procedure. 

 My job is that I am elected as a Local Treasurer, and as a Local Treasurer I am responsible 
in our Local for the keeping of the dues, the checking on whether we are getting proper dues and 
that sort of thing, and I work very, very closely with Mr. Booe and his office. 

 Most of the problems that we currently are experiencing are due to what happened in 
divestiture and the massive changes that happened.  Every time that we spend time working 
together and correcting problems between ourselves and Mr. Booe's office, it seems that the 
company comes along and either moves its payroll office or changes its operating procedures, 
and so we have to go back to the mill and rechange those very same things. 

 This is not necessary for this to be done.  It has been my experience that as time has been 
going on, Mr. Booe and the Secretary- Treasurer's office have become more and more efficient.  I 
am personally pleased with where they are.  I do not think they have time to stop and bring the 
already busy Vice Presidents and the President on board with everything that they are doing.  
They have enough to do without now trying to get into the intricate details that are required in the 
Secretary - Treasurer's office. 

 We would ask you, if you are a President of a Local or Vice President of a Local, how would 
this make you feel if someone stood up and asked that the Secretary-Treasurer of your Local get 
involved in your end of the business?  It is your end of the business to run your end of the 
business.  Leave the Secretary -Treasurer continue. 

 I am personally convinced that he is close to being successful in resolving all of our dues 
issues.  I am personally convinced that we will be okay in the very near future. 

 I have seen the hard work and dedication from being on the Defense Fund Oversight 
Committee that the Secretary-Treasurer's office and his staff put into this.  I think this is just a 
means of more bashing of what is going on. 

 How many of you in this hall have worked on members' problems with the various payroll 
offices week after week after week, and as soon as you get one resolved two or three more crop 
up?  How many of you have seen when you sent mailed information into the various payroll 
offices that the payroll office has moved, and has contracted various parts of the information out 
to other Districts? 

 It is a not an easy job.  And I think that this procedure would be unnecessary in this case.  
Thank you.  I urge you to vote against this proposal.  (Applause) 

 PRESIDENT BAHR:  On Microphone No. 5, Delegate Anesi. 

 DELEGATE TOM ANESI (Local 7214):  Morty, I do not  claim to be a mental giant, but is it 
proper for me to assume that the President and the Executive Board are already involved in this 
problem? 



 
 

 

 PRESIDENT BAHR:  We have the responsibility, under the constitution.  We all work under 
the direction of the Executive Board. 

 You are entitled to a second question. 

 On Microphone No. 3, Delegate Princiotta. 

 DELEGATE ANN PRINCIOTTA (Local 1023):  I am the Secretary.  I speak to this motion 
with a background of years of experience and involvement in this Union.  As an officer of the 
independent union in New Jersey, I worked and was successful in bringing in the New Jersey 
Commercial Marketing unit of 3,500 members, five Locals into CWA in 1961. 

 I was the President of Local 1023 for 19 years.  When I was defeated as President, I did not 
quit.  I ran and was elected to the Executive Board.  Subsequently, I was elected Secretary of the 
Local.  I have done organizing for our Local and other Locals in District 1, both in the private and 
public sector. 

 As you can see, I do not give up easily, and on the subject of this motion I also will not give 
up.  In all my years of involvement, I have never seen such a lack of response to our problems 
with the Secretary- Treasurer's office (applause) as I have seen during the last five to six years. 

 Yesterday, you heard our Sister Delegate Crump relate her litany of problems and the 
frustrations dealing with the Secretary-Treasurer's office.  Every Local here, I am sure, related to 
her frustrations because we have all experienced the same problems.  I am tired of spending 
members' money, both at the national and the local level, and still not getting satisfactory results. 

 Brother Booe, if you worked for AT&T or any other operating company, or any other unit 
represented here and this was your annual appraisal performance, you would be rated 
unsatisfactory.  (Applause and cries of "Oh") 

 In short, Brother Booe, you would be on final warning before dismissal.  (Laughter and 
applause) You would be strongly advised that the performance for you and your department 
should drastically improve. 

 Your time and our patience has run out and we want results now.  Support this motion.  
(Applause) 

 PRESIDENT BAHR:  On Microphone No. 3, Delegate Peisecki. 

 DELEGATE JOE PEISECKI (Local 1023):  President Bahr, Brother and Sister Delegates:  I 
rise in support of this motion.  This is a very real problem for our Local and many other Locals.  
The fact that this convention had to discuss a constitutional change just to rectify dues accounting 
problems demonstrates the real gravity of the situation. 

 With the adoption of the Defense Fund Oversight Committee's report we, in effect, will have 
restored the two percent assessment by January lst, 1993 back to the National Union's budget.  
So the money will be there eventually to fix our problems.  But even without that, how much 
money are we wasting with calls and letters back and forth between the Secretary- Treasurer's 
office and the Locals? 

 It is a real problem, Brothers and Sisters.  It is not going to go away.  It requires the total 
efforts of the National Executive Board.  Let's solve these problems once and for all. 

 Please support this motion.  Thank you.   (Applause) 

 PRESIDENT BAHR:  Microphone No. 3. Delegate Blue. 

 DELEGATE MARY T. BLUE (Local 7777):  I rise in support of this motion.  We have all 
discussed the numerous problems that have existed in the Secretary-Treasurer's office for many 
years.  The problem is that they still exist.  We must utilize all of the resources of this Union to 
rectify these problems.  We must be able to run the business of this Union with accuracy and 
complete data generated from both the locals and the national Union office. 



 
 

 

 I urge you to support this motion.  Thank you.   (Applause) 

 PRESIDENT BAHR:  On Microphone No. 1, Delegate Gosiger. 

 DELEGATE JOE GOSIGER (Local 7019):  Calling for the question. 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  The motion has been made to close debate.  All those in favor indicate 
by raising your hand.  Down hands.  Opposed by like sign.  It is adopted. 

 In front of you is the motion to direct the office of the President, the Executive Board of the 
Union to become actively involved in the operations and the associated problems with the office 
of the Secretary -Treasurer, and making a report by the 1991 Convention. 

 All those in favor of the motion indicate by raising your hand.  Down hands.  Opposed by like 
sign.  It is adopted.  (Applause) 

 Let me clarify my ruling on the motion to object to consideration.  Perhaps I put it backwards.  
The motion, and it was unanimous, did not have one-third in opposition, or, said the other way, 
more than two-thirds sustained the motion to object. 

 Her motion is, "move that CWA contribute COPE money only to congressmen that support 
strike replacement legislation."  And that I assume is anti-replacement.  And I have ruled that this 
was covered by the previous motion to object to consideration. 

 The delegate is free to, as I say, challenge that decision if she sees fit. 

 DELEGATE MAXINE HOBDY (Local 9400):  I would like to appeal to the Chair.  My motion 
is specific, regarding the anti-replacement of strikers only. 

 PRESIDENT BAHR:  The decision has been made to challenge, or the delegate has made a 
motion to challenge the decision of the Chair and I now put it to you. 

 The question simply is, does this body agree that with the Chair's determination that this 
issue was disposed of with the previous motion to object to consideration? 

 All those in favor of sustaining the decision of the Chair indicate by raising your hand.  Down 
hands.  Opposed by like sign.  The Chair has been sustained.  (Applause)  

 On microphone No. 1, Delegate Cheliotes. 

 DELEGATE ARTHUR CHELIOTES (Local 1180):  I move that beginning with the 53rd 
Convention in San Francisco and every convention of CWA thereafter, the Finance Committee 
Report include a per capita breakdown by district of all dues income and expenses for the most 
recently audited calendar or fiscal year. 

 PRESIDENT BAHR:  Is there a second to that motion? 

 ... The motion was duly seconded ... 

 PRESIDENT BAHR:  Seconded from the floor.  You may speak on the motion, Arthur. 

 DELEGATE CHELIOTES :  I remember attending the "Convention of the Future" where we 
laid out plans and talked the talk of preparing ourselves for the changes we saw forthcoming.  We 
might have talked the talk; I don't think we have yet to walk the walk. 

 As we saw last year, we found ourselves in severe crisis.  We as delegates here need to act 
intelligently by understanding where our revenue comes from and where our monies are 
expended, in order to figure how we begin to build our Union for the '90s and the next century. 

 Having that information in front of us, I think, will be important so that we can make the 
decision we need to make, and make them intelligently. 



 
 

 

 Thank you very much.   (Applause) 

 PRESIDENT BAHR:  Arthur, do you have that in writing? 

 DELEGATE CHELIOTES:  Yes. 

 PRESIDENT BAHR:  There are no other delegates desiring to speak on this motion, so I put 
it before you.  It reads:  "I move that beginning with our 53rd Convention in San Francisco and 
every Convention of CWA thereafter, the Finance Committee Report include a per capita 
breakdown by district of all dues income and expenses for the most recently audited calendar or 
fiscal year." 

 All those in favor of the motion indicate by raising your right hand.  Down hands opposed by 
like sign.  It is carried. (Applause) 

 There is a delegate at the Questions Mike.  I don't know if that is the proper place for you to 
be because there is nothing on the floor, but the Chair recognizes Delegate Buttiglieri. 

 DELEGATE JANN L. BUTTIGLIERI (Local 2101):  President Bahr, what is your position in 
light of Trumka's remarks yesterday?  Will the Union give our COPE dollars to candidates who 
will not support national health care or labor law reform or support the idea to eliminate a 
company's ability to replace striking workers?  (Applause) 

 PRESIDENT BAHR:  The AFL-CIO Executive Council discussed this at our meeting just 
three or four weeks ago.  And notwithstanding the fact that the president of the Teamsters Union, 
Bill McCarthy, made the statement that they had taken that very position on the one issue of 
striker replacement.  The Council, including myself and Rich Trumka, agreed that at the moment 
it was premature.  This may very well happen, and probably will, because we are getting down to 
certain litmus test areas.  

 The difficulty we have in going it alone is that whatever influence we would have with any 
member of Congress would be totally diffused, if not disappear. 

 There is legislation that we are vitally concerned about that affects, particularly, our members 
in AT&T as well as in other areas.  That would, in my judgment, be an erroneous move for us to 
make at this time. 

 Our strength is unity.  And the Trade Union Movement will march shoulder to shoulder in this 
area.  And the fact that the Teamsters have gone alone on it, and we applaud them for this, let's 
remember that since 1980 they were supporting a different candidate for president than we were. 

 So let's stick together with the Labor Movement, and when the time comes we will be 
marching together and it will have a much better effect than something we do on our own.  
(Applause) 

 You are entitled to a second question. 

 DELEGATE BUTTIGLIERI:  Do you expect that we will know the answer to this before our 
1991 Convention? 

 PRESIDENT BAHR:  I would anticipate that we will.  Let me just perhaps share a little more 
of the strategy with regard to striker replacement itself. 

 This is the first year that legislation has been introduced.  While we were here, Secretary-
Treasurer Tom Donahue testified before Senator Metzenbaum's committee.  There was 
insufficient support at this moment to get a bill passed, particularly in the Senate. 

 We are not going to be able to get a bill like this passed until we have a coalition far beyond 
the 10 percent of the workforce that we represent.  And so already a coalition of religious and 
community leaders is being put together. 

 Part of our strategy has been to use the bill's introduction in this last session of the current 



 
 

 

Congress as one of education not only of the Congress, but also of our members and, more 
importantly, of the public.  And this is what we are doing. 

 So there is no intention at this point, because we know it could not be passed, to move the 
bill this year, and it is going to be reintroduced in January of next year when the new Congress 
that is elected in November will take office.  I would presume, that because our Convention is 
some six months later, I may be able to tell you that that has already been done. 

 The Chair recognizes Delegate Malliett, Microphone no. 1, with a motion that has high 
priority. 

 DELEGATE MARIE C. MALLIETT (Local 9410):  President Bahr, Sisters and Brothers.  I 
move to adjourn the 52nd Annual CWA Convention (applause) and in so doing, to extend to you, 
on behalf of District 9, the members and retirees, an invitation to be with us in San Francisco, a 
city with rich labor tradition and history, as we then open the 53rd Annual CWA Convention. 

 Thank you.  (Applause) 

 PRESIDENT BAHR:  I am going to take the vote, and then in our tradition I would ask you to 
remain in your seats for just a very few minutes for a few closing remarks. 

 All those in favor of the motion to adjourn please indicate by raising your hand.  Down hands.  
Opposed by like sign.  The Convention will be adjourned.  (Applause) 

 Let me just share a few thoughts with you.  I think I can safely say that our emotions have 
been stretched this week, from the high we felt listening to Rich Trumka yesterday, to this 
morning when we realized our own human frailties as our hearts went out to Elizabeth Glaser and 
those wonderful but seriously ill children. 

 Certainly in our inner hearts, and I know in mine, each of us thought, "There but for the grace 
of God..."  But we decided to do something about it through the resolution we adopted.  And I 
certainly hope that as we go back to our homes and back to our daily problems, that we don't 
forget what we did here this week on this resolution, and all the others we adopted.  We will 
report them in the CWA News, and I urge you to do the same thing in your local publications.  
This is part of our mobilization effort of membership involvement. 

 Two years ago you decided a 50-cent Defense Fund, established in 1952, did not meet the 
needs of the 1990's.  You elected a committee from your ranks representing the north, south, the 
east and the west public and private sectors.  You didn't like what they did last year and you sent 
them back to the drawing board. 

 And some of you didn't like what they recommended this year.  And I am fully sympathetic 
with those who honestly believe they will lose some members over this although, after the 
demonstration of what you all did in District 3 over COPE, nobody can persuade me that you 
couldn't get over this with flying colors, because you have all demonstrated that, and we are that 
proud of you.  (Applause) 

 I suggest that in our 52-year history this Union has always had the support of the members 
when the facts were laid out to them.  And I know that this week will be no exception. 

 Now, August 30th, which is Sprint Unity Day, through the mobilization structure our entire 
Union must take a stand to support our members at Sprint.  In order to implement a resolution 
adopted yesterday, we will ask the Telecommunication locals and all other locals that cannot 
support them to wear Sprint Unity stickers on August 30th. 

 Additionally, on August 30th we will dramatically mobilize our members to call on non-union 
Sprint work locations operators, customer service and billing centers and tell their brothers and 
sisters in Sprint that we will defend their wages and benefits since they are linked to our own. 

 As a reminder, during the next year all of our contracts with United/Sprint will expire.  This 
involves all of our districts, with the exception of District 9, but the early battles will be fought in 



 
 

 

District 3, Tennessee and North Carolina, where about half of the members work. 

 The fight of our Sprint members to preserve their health care is our fight, yours and mine.  
And I urge all the locals in District 3 to adopt the Sprint locals in that district, and for District 9 to 
extend their hand across the country and, because you don't have any Sprint locals, to assist 
them in adopting those locals in District 3.  (Applause)  

 Similarly, the locals in each of the other districts should adopt their Sprint locals.  I will 
personally be coordinating with Vice President Moses and the District Vice Presidents.  This kind 
of total Union support and our Jobs With Justice rallies and other activities will make our resolve 
clear to the management that we intend, all 600,000 of us, to fight shoulder to shoulder with our 
Sprint members to save their health care and their jobs.  And we will do whatever it takes to 
accomplish this mission.  (Applause) 

 Now, Joy Langan this morning gave us something to think about.  As we have been 
concerned about our jobs going to Asia and Mexico, little did we realize that the United States 
has become a haven for Canadian companies who seek low wage workers. 

 How in the world could this have happened in the United States of America?  Well, if we 
listen to her and just put it in our terms, 90 percent-- nine-zero percent-- of the U.S. private sector 
workforce is unorganized.  That factor and the policies of Reagan and Bush have resulted in our 
standard of living in 1990 to be at the level of 1973. 

 We can change that.  We must change it.  And just as our membership's strength plays a 
major role in our success at the bargaining table, so does the strength of the Trade Union 
Movement determine our success in Congress and the state legislatures. 

 Canadian workers are about 40 percent organized.  That has enabled them to elect 12 trade 
unionists to their parliament.  And nothing is more important to us in the United States than to 
pass legislation to outlaw the replacement of strikers.  It would be, in my judgment, a simple task 
if 60 million American workers were organized, rather than the 15 million we now have. 

 The time for talk has passed.  This is the time for action.  There can be no reason for a single 
local union not to sign up to try, and I repeat, just to try to organize 100 new members in the next 
year.  Larry Cohen and his staff are available to help you get started.  Let's get the job done. 

 As reflected in the resolution adopted this afternoon, AT&T has gone one step too far with 
their sale of the national recycling plant, the Southwire.  Today this plant receives AT&T's scrap 
material and AT&T union workers earning union wages and benefits are being recycled.  
Although profitable, AT&T sold this plant to the Southwire company.  At least there is a letter of 
intent.  It is not quite sold yet. 

 Under the sales agreement, Southwire will continue to receive this AT&T scrap, but they 
propose that non-union workers, paid non-union wages and benefits, do the work. 

 Our members will not be offered the jobs.  Southwire will close the plant for several weeks 
and then hire off the street.  Our members will have no preferential hiring rights.  And I suggest to 
you this is an absolute immoral outrage.  (Applause) 

 We cannot allow our members to end up on the scrap heap.  And we will do everything in our 
power to preserve jobs for these and other members.  We will hold AT&T accountable for this 
atrocity. 

 President Trumka painted a vision of a united Labor Movement struggling for Jobs with 
Justice. The Mine Workers' struggle at Pittston began with a single bargaining demand.  We won't 
go back, we won't go back to the 19th century wage levels.  We won't go back to a time when we 
had no health care.  We won't go back to a time when we had no job security.  We will go forward 
as we continue to fight for Jobs with Justice and dignity. 

 DELEGATE JOAN MOORE (Local 9410):  Brothers and Sisters, will you link hands and join 
with me in the international language of "Solidarity Forever." 



 
 

 

 ... The Delegates arose and joined hands and sang "Solidarity Forever" led by Joan Moore ... 
(Applause and cheers and whistles) 

 PRESIDENT BAHR:  The 52nd Annual Convention of the Communications Workers of 
America is now adjourned.  (Applause) 

 ... The 52nd Annual Convention of the Communications Workers of America adjourned, sine 
die, at eight minutes after five o'clock ... 



 
 

 

. . .The following communications, which had been received by the 52nd Annual Convention 
of the Communications Workers of America, were presented to the reporters for inclusion in these 
proceedings as follows: 

Dear Morton Bahr, President 

and James B. Booe, Secretary-Treasurer 

Warmest greetings from the Union Label and Service Trades Department to the delegates 
attenthe Communications Workers of America Convention. Our Department's theme this year is 
"Keep America Beautiful — Buy Union, Buy American" and we are committed to making that 
message a reality. Our country's greatest resource is its union work force, and we are proud to 
salute the working men and women of the Communications Workers of America. There is no 
challenge we cannot meet when we work together! 

Congratulations and have a terrific convention. 

Sincerely and fraternally, 

James E. Hatfield, President 
Richard J. Perry, Sec'y-Treas. 
Union Label and Service Trades 
Department, AFL-CIO 

 



 
 

 

Morton Bahr, President 
Communications Workers of America 
1925 K Street NW 
Washington, DC 20006 

Dear President Bahr: 

I wanted to write and extend my best wishes as you open the 1990 convention of the 
CommunicaWorkers of America International Union. 

Your members have faced both tribulation and elation during the past year and have served 
as an example for all trade unionists. The new agreement with AT&T and the strikes against 
several of the "Baby Bells" earned important health care and family benefits for the workers 
employed in the telecommunications industries. 

It's been the bargaining by CWA members that set forward-looking precedents on the newly 
emergworkplace issues of flexible hours, elderly care, and family leave. Your members have 
taught others how to respond to the challenges of rapidly changing work dynamics. 

The willingness of your members to confront these changes and to respond courageously is 
most admirable. So take the time at this convention to celebrate and congratulate one another. 

Also take the time to plan and strategize for the future. Upcoming negotiations in the 
communicasector will be just as tough and new challenges are waiting around every corner. 
Remember though that FAST and the rest of the Labor Movement will be with you in solidarity 
every step of the way. 

On behalf of the 3.5 million working men and women affiliated with the Food and Allied 
Service Trades, I am, 

Sincerely and fraternally, 

s/ Robert F. Harbrant, Pres. 
Food & Allied Service Trades 
Department, AFL-CIO 



 
 

 

>Mr. Morton Bahr 
President 
Communications Workers of America, AFL-CIO 
1925 K Street, N.W. 
Washington, D.C. 20006 

Dear Colleague and Friend Morty: 

Would you please convey our warmest greetings and sincere best wishes to the general 
officers, delegates and members of the Communications Workers of America, AFL-CIO on the 
occasion of their 52nd Annual Convention. 

They and the more than 4 million members of the fifteen National and International Unions 
Affiliated with the Building and Construction Trades Department, AFL-CIO, have similar goals, 
similar aspiraand a similar determination to improve the security and dignity of working men and 
women. 

Indeed, the whole situation is eloquently described in the theme of your convention—
"Solidarity for the World of the '90s" which underscores the growing interdependence of the labor 
movements. 

We hope you have a happy, productive convention as you tackle the challenges confronting 
us all. 

Sincerely and fraternally, 

s/ Robert A. Georgine, President 

s/ Joseph F. Maloney, Sec'y-Treas. 
Building and Construction 
Trades Department, AFL-CIO 
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June 11, 1990 

Mr. Morton Bahr, President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, D.C. 20006 

Dear President Bahr: 

On behalf of the officers and membership of the Metal Trades Department of the AFL-CIO, 
please accept my best wishes for a successful and productive convention. Your members face 
grave and serious issues as you meet in Toronto this week. l know that their wisdom and energy 
will guide your union to the right course under the banner of Solidarity for the '90s. 

Sincerely and in Unity, 

s/ Paul J. Burnsky, President 
Metal Trades Department, AFL-CIO 

 



 
 

 

Mr. Morton Bahr, President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, D.C. 20006 

Dear President Bahr: 

On behalf of myself and the Committee on Energy and Commerce of the House of 
Representatives, please accept my best wishes to your 52nd annual convention. 

You can be proud of your achievements, made possible by your hard work and dedication to 
imworking conditions for your members. You can also be proud that these achievements are not 
limited just to members of CWA, but have the potential to affect all workers who are seeking 
decent pay, employee benefits, and safe working conditions. 

Please accept my congratulations and best wishes. 

With warmest regards. 

Sincerely, 

s/ John D. Dingell, Chairman 
Committee on Energy & Commerce 
U.S. House of Representatives 

 



 
 

 

Mr. Morton Bahr, President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, DC 20006 

Dear Sir and Brother: 

On behalf of the Glass, Molders, Pottery, Plastics & Allied Workers International Union (AFL-
CIO, CLC), its officers and staff, I send you our warmest fraternal greetings. 

The occasion of the 52nd Annual Convention of the Communications Workers of America, 
AFL, is an important event. We are with you in Solidarity as you discuss the policies and 
programs that will benefit the CWA membership. 

With all best wishes, I am 

s/ James E. Hatfield, 

International President 
Glass, Molders, Pottery, Plastics & 
Allied Workers International Union 

 



 
 

 

Mr. Morton Bahr 
President 
Communications Workers of America 
1925 K Street, N.W. 
Washington, DC 20006 

Dear Morton: 

I wanted to take just a moment to wish you and the men and women of CWA the very best for 
a successful convention. l note that this is the 52nd annual convention for the Communications 
Workers. 

Your union was born in the dramatic years of struggle in the 1930's and tempered by years of 
growth and the greatest progress in technology in human history. 

In the years that I have been proud to work with CWA, especially the more than 17,000 
Michigan members, working men and women have won some important victories, like plant 
closing laws and increasing the minimum wage. 

On too many other issues, our victories are yet to come. The thaw in the Cold War has 
melted the Iron Curtain. But it has brought into even sharper focus the walls of unfairness that 
surround too many of the world's economies. CWA workers can compete with the best in the 
world. But they must be backed by trade policies that say very simply to our competitors: We will 
treat you no better than we are treated by you in the international marketplace. 

The skills of the men and women under the umbrella of CWA are the key skills of the next 
century. You stand on the threshold of that new century with a record of meeting tough 
challenges. l thank you for your support and look forward to facing these challenges together in 
the future. 

Sincerely, 

s/ Carl Levin 
U.S. Senate (Michigan) 

 



 
 

 

Mr. Morton Bahr 
President 
Communications Workers of America 
1925 K Street, NW 
Washington, DC 20006 

Dear President Bahr: 

We would like to take this opportunity to extend the best wishes of the Maritime Trades 
Depart, AFL-CIO, to the Communications Workers of America for a most rewarding convention. 

The Communications Workers of America have made splendid progress in improving the 
working conditions of its membership, and through the hard work of its leadership and members 
have gained many fine achievements which all those affiliated with the Communications Workers 
can be justly proud. 

On this occasion of your 52nd Annual Convention we trust that you will have the best of luck 
and success for the important work you plan to undertake at the convention. 

With best wishes and kind personal regards, we are 

Sincerely and fraternally, 

s/ Michael Sacco, President 
s/ Jean F. Ingrao, Executive 
Secretary -Treasurer 
Maritime Trades Department 
AFL-CIO 

 



 
 

 

Morton Bahr 
President 
Communications Workers of America 
1925 K Street, NW 
Washington, DC 20006 

Dear President Bahr: 

On behalf of the officers, executive board and staff of the Department for Professional 
Employees, I send warm greetings to you and all who have gathered in Toronto for an historic 
CWA convention. 

The theme of your convention, "Solidarity for the World of the 1990's" is especially 
appropriate. It recognizes both the growing interdependence of labor movements throughout the 
world as we confront the challenges of organizing and negotiating with increasingly transnational 
corporations, and the need to nurture free trade unions as a remedy for totalitarianism. Moreover, 
solidarity is the oldest bedrock principle of trade unionism. It is, after all, solidarity which has given 
employees the collective power to claim opportunities for individual freedom, expression, 
participation and advancement. 

Your union has played a crucial role in the development of this Department of the AFL-CIO, 
and all of its 28 affiliated unions are deeply appreciative. On the occasion of your 52nd 
Convention, DPE congratulates CWA for your forceful and progressive work and looks forward to 
many more years of working together in solidarity. 

Sincerely and fraternally, 

s/ Jack Golodner, President 
Department for Professional 
Employees, AFL-CIO 

 



 
 

 

Greetings to President Bahr, Sisters and Brothers. 

At last year's Convention in Los Angeles, l stood at a mike and begged for funds to help my 
son, Fernando, become eligible for a liver transplant. His insurance would not pay the $125,000 
to $140,000 estimated to cover the cost of the operation. In fact, he would not even be on a 
waiting list without $95,000 up front. On that day, we had already $88,000. The National pledged 
$7,000, so we made that goal. Your generosity, when we passed the hat, netted another $700. 

That day, Fernando was put on the list. Apart from that, money from your locals, from other 
unions, from churches, all sorts of organizations and our neighbors poured in. The kindness 
shown us was phenomenal. We had enough money. Now we needed a donor. Fernando had 
been told that his liver would function more or less adequately for three months—max. Precious 
time was passing as we waited for some noble family to offer the organ of a loved one so that 
Fernando might live. This was the hardest part for Fernando —knowing that someone had to die 
in order that he might live. 

The transplant took place a year ago Memorial Day. Without going into details, l am happy to 
report that everything seems great. But, like everyone who has had cancer, he is constantly 
monitored. Fernando now has insurance coverage from the State of Wisconsin. Because he did 
not need all the money we raised, the University Hospital Cancer Research Fund is the 
beneficiary of the remainder. 

It is inevitable that we missed a few of you when we sent out our thank you notes. It was a 
huge job. So now I take this opportunity to again say "Thank you, bless you, and don't forget to 
sign your donor cards!" 

Sincerely, 

s/ Audrey Ruiz de Chavez 
Local 4630 
Communications Workers of America... 
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HARREL, Neomi (Local 6143) 
HENNING, William (Local 1180) 
HERRERO, Richard (Local 9403) 
HICKS, Beverly A. (Local 3808) 
HILGEMAN, Carl (Local 9414) 
HILLEARY, James (Local 2207, Appeals Committee Chair) 
HILL, Burnette (Local 4340) 
HINES, Ethel (Local 7777, Retired) 
HINTON, Linda L. (Local 4310) 
HIRSCH, William (Local 7060) 
HOBDY, Maxine (Local 9400) 
HOLLAND, John (Local 4370) 
MORGAN, Karen 
HORVATH, Robert (Local 7270) 
HUGHES, C.B. (Local 14917) 
HUGHES, Jeffrey (Local 2100) 
IRVINE, James 
JEFFREY, Ralph (Local 6050) 
JOHNSON, Richard O. (Local 7200) 
JONES, Jeff (Local 6215) 



 
 

 

JOSEPHSON, Gary (Local 4501) 
KARABINUS, Ted (Local 16400) 
KELLY, John (Local 1033) 
KELLEY, Nearl (Local 7401) 
KINKS, D.E. (Retired Member Council) 
KNEUPPER, Richard (Local 6171) 
KOSAR, Andrew (Local 1153) 
KREIS, Sherry (Local 7777) 
LAND, William (Local 3372) 
LANGAN, Joy (Member of Parliament) 
LASSITER, William E. (Local 3907) 
LAURENT, Terry (Local 3411) 
LAYTON, Vickie (Local 2105) 
LEDFORD, Mark (Local 3802) 
LEWIS, William R. (Local 2336) 
LILJA, Robert (Local 1104, Chair, Defense Fund Oversight Comm.) 
LISSON, Rev. Patricia 
LOCKE, David P. (Local 6395, Chair, Finance Committee) 
LUDOLPH, Donna (Secretary, PPMW) 
LYNCH, Connie (Local 4714) 
MADDEX, Rhonda B. (Local 7150) 
MAHONEY, James (Local 7201) 
MALLIETT, Marie C. (Local 9410) 
MALONEY, Jack (Local 7800) 
MARKOSE, Rabbi Howard (Shear Shalome Synagogue) 
MARLER, Eugene E. (Local 3907) 
MAULIS, Walter 
McBRYDE, Delbert (Local 9510) 
McDOWELL, Bruce (Local 7906) 
MclNTIRE, Clif (Local 1365) 
McLUCAS, Ava 
McNICHOLS, Ralph (Local 4320) 
MONROE, Harry (Local 3762) 
MOORE, Joan (Local 9410) 
MORIN, Melissa A. (Local 1400) 
MORRIS, Jerry (Local 9000) 
MOSER, Edwin (Local 1033) 
MOSS, Thomas E. Jr. (Local 2201) 
MURCOTT, Gail (Local 1100), 
NELSON, Gerald L. (Local 4100) 
NICHOLS, M.E. (Vice President) 
NORBERG, Michael D. (Local 9537) 
O'CONNELL, Kathy (Local 4600) 
O'NEILL, Eleanor J. (Local 4209) 
PAIGE, Larry (Local 3402) 
PAPPAS, James G. (Local 2336) 
PARSONS, T.O. 
PEISECKI, Joe (Local 1023) 
PIERCE, Jan (District 1) 
POMEROY, Fred (President, CWE-Canada) 
PRINCIOTTA, Ann (Local 1023) 
REYNA, Valerie (Local 9418) 
RHODES, H.D. (Local 1127) 
RICHHART, R.G. (Local 4790) 
RIEMER, Gregory (Local 4309) 
RUDDOCK, James (Local 4018) 



 
 

 

RUNYON, Arthur K. (,ocal 4309) 
RUSSO, Gene 
SANTORA, T. (Local 9000) 
SCHAEFF, Jerry W. (Local 4322) 
SCHELLIN, Marc A. (Local 2336) 
SCHULTZ, Jim (Local 9408) 
SERVIS, Nancy E. (Local 4603) 
SHERIDAN, Donald J. (Local 7707) 
SHUKWIT, John (Local 4008) 
SMITH, Gladys (Local 4530) 
SMITH, Serena (Local 3204) 
SONNIK, George W. (Local 2105) 
SPEED, Geraldine (Local 9400) 
STEVENS, Ruth (Local 14705) 
STEWART-WARE, Blondell (Local 2300) 
TANNER, Frank (Local 9410) 
TARVER, Richard D. (Local 6229) 
TERFLINGER, Marjorie (Local 9400) 
TIDWELL, Sally M. (Local 3114) 
TOLLEY, George H. (Local 3061) 
TRUMKA, Richard (President, United Mineworkers Union) 
TUCKER, Jim (Local 6320) 
TYSON, Miriam (Local 7108) 
UNGER, Laura (Local 1150) 
UPTON, Michael D. (Local 2202) 
VELASCO, Albert G. (Local 9000) 
WADE, H.T. (Local 3790) 
WAGNER, Richard C. (Local 1183) 
WALKER, Kenn (Local 9505) 
WALKER, Michael (City of Toronto, Canada) 
WEINER, David (Local 1081) 
WILLIAMS, J.D. (Local 6215) 
WILSON, David B. (Local 4998) 
WOODS, Terez E. (Local 4309) 
WORTHEY, Mary (Local 6143) 
YOUNG, Kim A. (Local 1112) 


