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FMCS
Independent Agency

Advocating collective bargaining,
mediation and voluntary arbitration
as the preferred processes for settling
issues between employers and
representatives of employees.
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« To gain a better understanding of ourselves and others
Why Look at &l ! e of oursely

Generations in * Learn how differing values and expectations contribute
the to how each generation views the workplace

Workplace?

* Promote better working relationships and increase
organizational effectiveness

What are
Generations?

A group of people that were

born at about the same time

and raised at about the same
place.

Generations are not a box
everyone fits neatly inside
based on a birth year, but
rather powerful clues on
where to start to better
connect with, influence and
manage people of different
ages.

* Incentives other than
salary

« Different concepts of
career and success

* Global economy and
potential outsourcing

« Virtual workplace and
technological revolution

* Return of retired workers

« Disruption of the linear
nature of power

« Shifts in collective
bargaining

* Age discrimination
complaints on the rise
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Introducing
Traditionalist

Traditionalists
(Prior 1946)

Influences:
*World War Il
«The GI Bill
*The Cold War
* Korean War
* Pearl Harbor
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Grew up during the !

different wars and
they were
comfortable with
delayed
gratification.
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Baby Boomers
(1946 — 1964)

Influences:
* Assassinations
* Vietnam War
* Watergate
« Civil Rights Movement
* Woodstock
* Neil Armstrong
* Roe vs Wade
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Getting to Know Eibyﬂd{z

Measure work
ethicin hours per
week. Those
hours don’t count
unless they can
see you.

Introducing
Gen X

Gen X
(1965 — 1979)
Influences:

*MTV

+ High Divorce Rate

« Single Parent Home
* Personal Computer
*AIDS

* Hostages

* Latch Key Kids

* Wall Street Frenzy




Getting to.Know Gen X
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Believeina
workplace No losers,
55% startup where everyone "
their own feels valued and e‘\ll:::{que ge.ts a
regardless of trophy.”
background.
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Introducing
Millennials
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Millennials
(1980 — 1994)
Influences:
* Fall of Communism
¢ Internet Boom
* Desert Storm/Fox
*Video Games
* Domestic Terrorism
* Columbine
* Credit Card Debt
*September 11th
24
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Getting to Know Millennials

Introducing

GenZ
(1995 - 2009)

Influences:
* Global economic crisis
* Global Technology
=Wearable devices
= Cloud usage for
storage and
computing
* African American
President
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° Most diverse
generation in
American
|‘ history.
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When it’s all said and done,
all the generations share a
common interest!
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What will
tomorrow’s
workplace look like?
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