And Now, for Verizon's Next Trick .
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Where Are All the Jobs? Verizon Brags to In’vestors About
Vers : the Jobs We've Lost
erizon has been boasting to

investors that it’s cut the \/
wireline force by 7% in just Improving Cost Structure verizon

two years. Wireline Force (000)
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The jobs are disappearing, but > On-going force
the work isn’t. reductions

> System consolidations

How does Verizon pull off this 2005 2006 2007 > Leveraging common

. . .. latforms and
magic trick? By undermining Onine Billing Customers () Processes
our employment security. 67 1o > Increased automation

» Integrated marketing

We’ve negotiated strong | |
employment security P —
language, but Verizon takes | Significant opportunity to reduce cests |
every opportunity to sidestep )
and circumvent it.

Verizon presentation to investors, Jan. 28. 2008

A few of their tricks: What’s Up Our Sleeve?

= Excessive use of We need a few tricks of our own. We’re
contractors in areas like grieving contract violations, of course, but
plant work, tech support, that isn’t enough. Verizon drags out cases
and building maintenance; for years and keeps looking for loopholes. Ir}

this round of bargaining, we need to win a
real commitment from the company to
honor the employment security language
it’s agreed to.

= Offering ISPs to get union
workers off the payroll and
then filling in with
contractors;

* Moving work out of the

country; It's up to us: We can

* Moving work to non-union .
and lower-tier VZW and WatCh our IObS gO “pOOf! "

VZB-while fighting
unionization there.

or we can fight!

EAR DowN THE WALL!
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